
AGENDA 

CARRBORO BOARD OF ALDERMEN 


TUESDAY, JANUARY 6, 1998 

7:30 P.M., TOWN HALL BOARD ROOM 


A,nproximate Time* 

7:30 -7:40 A. REQUESTS FROM VISITORS AND SPEAKERS FROM THE FLOOR 

7:40 - 7:45 B. CONSENT AGENDA 

(1) Approval of Minutes ofPrevious Meeting: December 16, 1997 

(2) Request to Cancel January 27· Board Meeting 

The administration requests that the Board consider canceling its regular meeting 
scheduled for January 27th as that meeting follows the 1998 Planning Retreat 
scheduled for January 25th and 26th. 

(3) Appointment to Planning Board 

The Chair of the Planning Board recommends that Elizabeth Boisson be 
appointed to the vacant in-town seat on the Planning Board. 

7:45 - 7:55 C. RESOLUTIONS, PROCLAMATIONS AND CHARGES 

D. PUBLIC HEARING 

7:55 - 8:10 
NP 

(1) Community Needs Assessment for Fiscal 1998-99 

This public hearing is designed to solicit citizen comment on town operations for 
consideration in the town's development ofthe Fiscal Year 1998-99 operating 
budget and capital improvements plan. 

E. OTHER MATTERS 

8:10 - 8:25 
P/5 

(1) Grant Application/Funding for Electric Vehicles 

The purpose of this item is to consider an application for grant funds from the 
Department ofEnvironment and Natural Resources, Division ofAir Quality to 
convert two (2) vehicles from gasoline fuel to electric power. 

8:25 - 8:40 
P/5 

(2) Reservation of Town Commons for an Arts and Crafts Market 

The purpose of this item is to consider a request from Monda L. Welch, President 
ofGrass Roots Arts, Inc. to operate an Arts and Crafts Market on the Town 
Commons the first Sunday of each month from 1 PM to 5 PM. 

8:40 - 8:50 
P/5 

(3) Municipal TIP Process for Fiscal Year 1998-99 

The purpose of this item is for the Board to review the execution of a modified 
transportation improvement program (TIP) process. 



8:50!!.. 8:55 F. MATTERS BY TOWN CLERK 

8:55 - 9:05 G. MATTERS BY TOWN MANAGER 

9:05 - 9:15 H. MATTERS BY TOWN ATTORNEY 

9: 15 - 9:45 I. MATTERS BY BOARD MEMBERS-Closed SessionlEvaluation ofTown Clerk 

*The times listed on the agenda are intended only as general indications. Otizens are encouraged to anive at 7:30 p.m as the Board 
of Aldennen at times considers items out of the order listed onthe agenda. 



BOARD OF ALDERMEN 
ITEM NO. B(2) 

AGENDA ITEM ABSTRACT 
MEETING DATE: January 6, 1998 

SUBJECT: Request to Cancel January 27th Board Meeting 

DEPARTMENT: nla PUBLIC HEARING: YES _ NO _x_ 

ATTACHMENTS: FOR INFORMATION CONTACT: Robert 
Morgan, Town Manager 

PURPOSE 

The Board ofAldermen is asked to consider whether to cancel its regular meeting scheduled for January 
27, 1998. This meeting follows the 1998 Planning Retreat which is scheduled for January 25th and 26th

• 

ACTION REQUESTED 

To consider canceling the January 27th meeting ofthe Board ofAldermen. 

II 



I 

BOARD OF ALDERMEN 
ITEM NO. B(3) 

AGENDA ITEM ABSTRACT 
MEETING DATE: January 6,1998 

SUBJECT: Appointment to Planning Board 

DEPARTMENT: ofa PUBLIC HEARING: YES -- NO_I_ 

ATTACHMENTS: Application from FOR INFORMATION CONTACT: Andy 
Elizabeth Boisson Cohen, Chair, Planning Board 

II 

PURPOSE 


The purpose ofthis item is to consider appointing Elizabeth Boisson to the vacant in-town seat on the 

Planning Board 


SUMMARY 


There is currently one vacant in-town seat on the Planning Board. This position has been advertised and 

Elizabeth Boisson has submitted an application. Mrs. Boisson' application was forwarded to Andy Cohen, 

Chair ofthe Planning Board, for review and consideration. 


ACTION REQUESTED 


To consider appointing Elizabeth Boisson to the Planning Board. 




, . 


~TOWN OF CARRBORO 

NAME: £Li~ab~ V~ 8t52~<9f-.c- DATE: li(8/q7­
ADDRESS: /([)O &a fCkLf l&£, c(cCLi./ 
Is THIS ADDRESS LOCATED WITHIN THE CORPORATE LIMITS OF THE TOWN OF CARRBORO? L(~ 

TELEPHONE: [HOME] l'q -qGt ·1'q~USINESS] ______ DATE OF BIRTH: 4-(OC( ( (P 3 

RACE: ·vJ Sr:i: ~. OCCUPATION: 6 t7.LdtJlLUc ~'<1:Ct.Kl..I: / ~ 


I 

AP.E.YOU AREGISTERED ORANGe CouNTY VOTER? 1.- l..ENGiH OF RESIDENCE 14 ORANGE CouNTY. La..T~a:CARRBoRo -.k t?ld/rt." 
~eQ/1S 

CoMMUNITY ACTIVITIEs/ORGANIZATIONAL MEMBERSHIPS: 	 ~·U""'Ct CLu.-h ~1-x:,--.pj ~ 0 .....~ 
( &:1.et ~' S f, .t,J-tJ'&' Jl. 1 ~,.c b?j ~<..<. 

I wish to be considered for appointment to the following advisory board(s): 

__Board orAdjustments 
__ Appearance Commission 
__ Cable T.V. Committee 

Human Services Commission -­
OWASA Board of Directors-­

__ Orange County Econ. Devel. Com. 
Budget Review Committee 

I X Planning Board 
__ Transportation Advisory Board 

Parks & Recreation Commission -­__ Cemetery Commission 
__ Downtown Development Commission 
__Environmental Advisory Board 
.2.X Arts Committee ... Other 

If you apply for membership on more than one advisory board, please indicate your 
preference by number, with "1" being your first choice (please limit your selection to two (2) 
boards). Please note that membership is limited to one advisory board at a time. You shall 
not be considered for appointment to another board unless you reSign before filing an 
application oryou are in the last six months ofyour current term. 

HAVE YOU EVER SERVED ON ANY TOWN OF CARRBORO ADVISORY BOARD? IF"YEs", WHICH ONE(S) _--.:..n..o-=.::~.-__ 

http:1-x:,--.pj


ITEM NO. Dill 
BOARD OF ALDERMEN 

AGENDA ITEM ABSTRACT 
MEETING DATE: January 6,1998 

SUBJECT: Public Hearing/Community Needs for Fiscal Year 1998-99 

DEPARTMENT: Administrative Services PUBLIC BEARING: YES 

-­
x NO 

ATTACHMENTS: P.H. Notice FOR INFORMATION CONTACT: Larry 
Gibson, 968-7701 

PURPOSE 

This public hearing is designed to solicit citizen comment on town operations for consideration in the 
town's development ofthe Fiscal Year 1998-99 operating budget and capital improvements plan. 

SUMMARY 

The administration has advertised this hearing in The Chapel Hill News, on WCIIL and on Ti me Warner's 
Community Bulletin Board station. In addition, copies of the notice ofpublic hearing were sent to all 
advisory board members and the members of the Neighborhood Forum. 

The advertisements invite written comments which may be submitted by those unable to attend the public 
hearing. Written comments will be summarized by the town staff and given to the Board following the 
public hearing. 

ACTION REOUESTED 

To receive public comment on community needs as they relate to the FY'98-99 operating budget and 
identify any additional policy goals arising from the public hearing that were not identified by the Board of 
Aldermen on January 13th. The town staffwill add these goals to those items for which cost estimates will 
be provided at the 1998 Planning Retreat. 



WANTED 

YOUR SUGGESTIONS AT CARRBORO BUDGETHEAmNG 

The Carrboro Board ofAldermen will hold a public hearing on Tuesday, January 6, 1998 at 7:30 
p.m. in the Town Hall Board Room to receive public comments on next year's operating and capital 
improvements budgets. The Board is soliciting citizen input in identifying community needs prior to 
fonnulating a budget for Fiscal Year 1998-99. Carrboro citizens may choose to provide written 
suggestions to the Town Managers Office, 301 West Main Street, Carrboro, N.C. 27510 by January 
31, 1998. 



BOARD OF ALDERMEN 
ITEM NO. E(1) 

AGENDA ITEM ABSTRACT 
MEETING DATE: January 6, 1997 

SUBJECT: Grant ApplicationlFunding for Alternative Fuel Vehicles 

DEPARTMENT: nla PUBLIC HEARING: YES -­ NO_I_ 

ATTACHMENTS: (1) Resolution 
authorizing application for grant funds 
(2) Grant application 

FOR INFORMATION CONTACT: Marty 
Mandell 

PURPOSE 

The purpose of this item is to consider an application for grant funds from the Department ofEnvironment 
and Natural Resources, Division ofAir Quality to convert two (2) vehicles from gasoline fuel to electric 
power. 

SUMMARY 

Marty Mandell appeared before the Board ofAldermen on December 9 and December 16, 1997 to present 
an application for funding from the N.C. Department ofEnvironment and Natural Resources (DENR) two 
electric vehicle (EV) conversions. While the Department had set a deadline ofDecember 31 for new 
year funding requests, Ms. Mandell requested a short extension, and DENR agreed to give Carrboro until 
January 7 to submit the Town's application. 

Local experts, interested citizens and staff worked with Marty Mandell during the past couple ofweeks to 
develop the attached proposal and budget which should insure that the Town, if awarded the grant, will be 
reimbursed for all costs associated with the Project. 

Due to the holidays, the administration has been unable to get clarification on several issues from DENR. 
A revised grant application may be delivered Monday evening based upon staff conversations with DENR. 

The attached proposal is submitted to the Board for a final edit. 

ACTION REOUESTED 

Adoption of resolution authorizing application for grant funds. 



---
The following resolution was introduced by Alderman ___ and duly seconded by 
Alderman 

A RESOLUTION AUTHORIZING THE TOWN OF CARRBORO 

TO SUBMIT AN APPLICATION FOR FUNDING FROM THE NORTH CAROLINA 


DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES, DMSION OF 

AIR QUALITY TO CONVERT TWO (2) TOWN VEmCLES TO ELECTRIC POWER 


Resolution No. 18/97-98 


WHEREAS, the Town ofCarrboro understands the need to improve air quality 
and reduce air pollution from cars and other motor vehicles; and 

WHEREAS, the Town ofCarrboro seeks to raise public consciousness ofthe 
value ofalternative fueled vehicles. 

NOW, THEREFORE, THE BOARD OF ALDERMEN OF THE TOWN OF 
CARRBORO RESOLVES: 

Section 1. The Board ofAldermen hereby directs Town staff to submit a grant 
application to the North Carolina Department ofEnvironment and Natural Resources, 
Division ofAir Quality for funding to convert two (2) town vehicles to electric power. 

Section 2. This resolution shall become effective upon adoption. 

The foregoing resolution, having been submitted to a vote, received the following vote 
and was duly adopted this _ day of , 1998: 

Ayes: 

Noes: 

Absent or Excused: 
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To: 	 North Carolina Department of Environment and Natural 
Resources (DENR), Division of Air Quality 

From: 	 Town of Carrboro 
Contact Persons: Larry Gibson, Assistant Town Manager 

(919) 968-7701 
Pete White, Fleet Maintenance Supervisor 
(919) 968-7720 

Project 

The Town ofCarrboro seeks $38,750 fromDENR to convert two (2) lightweight Town 
vehicles from combustion engine to electric motor. These converted vehicles would 
improve air quality and reduce the Town's vehicle maintenance costs. Our 1998 funding 
request addresses the first stage ofa multiyear proposal, laying the foundation for public 
awareness and acceptance ofEV's. The Town hopes that future stages will reduce the 
number of cars on uptown streets. 

Background 

Violation ofclean air standards in North Carolina and across the United States over the 
past thirty (30) years is blamed primarily upon an automobile-driven, industrialized society. 
To respond to this problem, Federal and private funds are becoming increasingly available. 
The 1998 DENR grant is one such program, seeking proposals to reduce air pollution 
from motor vehicles and help maintain the National Ambient Air Quality Standards for 
carbon monoxide and ozone. Our request represents such a proposal. 

The Town of Carrboro, on the western edge ofthe Raleigh, Durham and Chapel Hill 
metropolitan area is rapidly expanding in population- a population which is averaging more 
than one vehicle per resident. With 14,881 people in 4.25 square miles, Carrboro 
represents the most densely populated city in North Carolina. The increased exhaust 
pollution (carbon monoxide, nitrogen oxides, volatile organic compounds) crowded roads, 
traffic congestion, plus the high cost of purchasing and maintaining service vehicles to 
operate the Town is stressing the community's citizens and government. 

Currently, the Town fleet contains sixty-seven (67) vehicles including garbage trucks, fire 
pumpers, police cars and a number ofpolice department hand-me-downs used as 
administration pool cars. Carrboro's fleet covers a corporate limits stretching 4.3 miles 
North and South and 2.8 miles East and West with maintenance and repair ofthe fleet 
costing the Town $121,000 in 1996. EV's should help to reduce these costs. 
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Step 1- 1998- Conversion of Two Town Vebicles from combustion engine to 
electric motors 

We propose a conversion oftwo light-weight Town vehicles from combustion engines to 
electric motors, painted and labeled so that they are easily identified by the public. Since 
this is a Town project, the public will be aware of the goals, efforts, and achievements 
throughout the Project from reports at public Board meetings covered by the press and 
cable TV. Bob Zickefoose ofthe Advanced Energy Corporation will be chief instructor to 
Pete White, head offleet maintenance for the Town. People experienced in EV 
conversion will assist. They will work in the Fleet Maintenance Garage for 40 hours of 
instruction over a period of six months to convert the first vehicle. Following this, Pete 
White will direct the conversion of the second vehicle using consultant assistance, if 
needed. 

Step 2 -1999- Publicizing EV Conversion 

a. Instruction in EV Conversion 
Teachers in Chapel Hill, Carrboro and Orange County who want to learn the process will 
be included. Matt Hamlett at Orange High in Hillsborough and David Ronco at Durham 
Tech are already involved in helping to plan the project. When Orange County's Skills 
Development Center in Chapel Hill is remodeled next year, Durham Tech will be 
responsible for automotive instruction, including EV's. 

b. Increasing Public Awareness ofEV's 
The Project will produce a five-minute introductory video on conversion ofinternal 
combustion engines to electric motors. 

The Project will clearly show the public and the media how easily EV's operate, plus the 
economic and environmental advantages for short-distance commuters. It should provide 
incentive for starting new businesses that convert small older gasoline-powered vehicles to 
electric, saving money and saving the air. 

Time Line 
1. March 1998- Select and Prepare Vehicles 

(a) small pickup truck for Public Works 
(b) small vehicle for the fleet pool 

2. 	 March to September 1998- Convert Vehicle One to EV with training of 
Pete White, two other town mechanics, and volunteers. 

3. September 1998- Paint Vehicle One 
4. September 1998 to March 1999- Convert and paint Second Vehicle 
5. March of 1998 to March 1999- Prepare video( s) 
6. 	 March of 1998 to March 1999- Present Quarterly Progress Reports to Board of 

Aldermen 
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PROJECT BUDGET 

Date for Project to Begin: March 1998 

Vehicle One Vehicle Two 

Parts and Materials $ 10,000 $ 10,000 

Vehicle Preparation $ 1,000 $ 1,000 

Labor 
(200 hours oflabor for 
mechanics and painters) 

$ 4,000 $ 4,000 

Technical Assistance 
(Bob Zickefoose) 

$ 2,500 $ 1,250 

Editing of Video 
(see in-kind contributions) 

$ 500 $ 500 

Administrative Expenses 
(mailings, audit/financial) 

$ 500 $ 500 

Contingency $ 1,500 $ 1,500 

$ 20,000 $ 18,750 

Total Grant Request $ 38,750 

The Town ofCarrboro encourages participation by minority andfemale-owned businesses 
in all Town projects and activities. 

PROJECT SELECTION CRITERIA 

1. Matching In-kind Contributions: 

The Town's role in the Project will be to: 
• provide fleet garage space for the EV conversions; 
• demonstrate the use ofEV's to the regional community; and 
• respond to requests for information from other Towns. $ dollar value 

undetermined 
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We are committed to seeking matching funds from public and private sources to augment 
this grant. Following are the in-kind contributions we expect: 

• 	 Instruction Iconsultants: Duke Power 
(to be confirmed) $ 2,500 

• 	 Donation of small truck and small car suitable for conversion $ 2,000 

• 	 Work assistance: Matt Hamlett (Orange High); 
David Ronco (Durham Tech); Joe Capowski (Electrical 
Engineer serving on the Chapel Hill Town Council) $ 2,500 

• 	 Grant Proposal and Services $ 500 

• Preparation ofvideo (see budget for 
editing and final production ofvideo( s)) $ 2,500 
The Town will prepare informational videos for various audiences 
ifsufficient volunteer time is available. 

$ 	 10,000+ 

2. 	 Degree of actual emission reduction: 

EV's, which have no exhaust or tailpipe, reduce emissions by 100 percent. The current 
average combustion engine emissions for the Town fleet are: 

Hydrocarbons 25.5 parts per million; Carbon monoxide percentage 12.6 % 

3. 	 Assessment of benefit for North Carolina: 

As elected officials, the Carrboro Mayor and Board of Aldermen are responsible for the 
health and economic welfare of our community. This grant gives us an opportunity to 
show the benefits ofEV conversion as an efficient, fiscally and environmentally sound step 
toward improving air quality. 

• 	 EV's, with no tailpipe emission or tailpipe odor, are very quiet when in operation. The 
quality ofthe air in which they are used is preserved; 

• 	 Maintenance costs are low: no oil changes or tune-ups are necessary and plugging into 
a recharger at night costs less than one-half what gasoline would cost; 

• 	 EV's are energy efficient: they convert two times as much energy into power as 
internal combustion engines (which tum less than 35 percent ofthe energy in the 
gasoline fuel into usable power.) 
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4. 	 Permanent benefit to North Carolina: 

As the twentieth century closes, the general public has not fully grasped the full results 
of a century ofburning fossil fuels and internal combustion engines. The legacy of 
pollution, environmental degradation and poor air quality demands a response. This 
Project will raise the consciousness ofour Town, region and State - calling attention to the 
problem and to one small community's efforts to prepare for a new century. 

• 	 Sponsored by the Town, this project will be highly visible to the public, removing the 
mystery ofEV's. We hope that citizens will be encouraged to convert their own 
smaller vehicles, further increasing air quality; 

• 	 EV conversions offer North Carolinians an alternative to polluting, gasoline-fueled 
engines. 

5. 	 Broadness of applicability to North Carolina: 

Carrboro is a highly visible part ofthe Research Triangle- the area within North Carolina 
most heavily covered by television and the press. 

• 	 This Project would serve as a model for other towns across the state, showing how to 
replace combustion engines, recycle small older vehicles, and convert to an EV. In 
addition to its air quality benefits, it makes good economic sense. 

• 	 The Project would also serve as an educational process to increase public awareness 
statewide ofthe environmental need for, and the operation of, EV's. 

6. 	 Low CostlHigh Benefit: 

Rapid urbanization and increased numbers ofgasoline engines have degraded our air 
quality and demand new transportation initiatives by local and state government. 
The Project seeks the most economically sound approach available to us for our Town fleet 
at the present time. 

The cost of new EV's is quite high due to their limited production levels. Conversion of 
suitable older vehicles will become increasingly affordable when demand reduces the price 
ofparts. Conversion provides a cost-effective alternative to scrapping otherwise sound 
vehicles with bad engines. Conversion can be accomplished by "shade tree, backyard 
mechanics" with limited instruction and resources. 

7. 	 Potential for high total benefits in North Carolina: 

The benefits ofthe Project for North Carolina include: 
• 	 EV's which serve as "mobile billboards" operated by Town staff, calling the public's 

attention to them; 
• 	 government leading by example- a demonstration project creating the potential for 

large scale acceptance ofEV's; 
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• 	 the recycling ofvehicles by conversion which extends their practical life, thereby 
reducing the volume of solid waste; 

• 	 a reduction in the use and disposal ofpetroleum products- EY motors do not use oil, 
thereby eliminating leaks or spills of petroleum products onto parking lots and 
highways, which become runoff iQ.to rivers and stre~m\. 

8. 	 Length of Proiect: 

The Step 1 lKAposal ta-eon'Wert me (2) vehieles ~'s Beet tol!¥~ publicize 
and teach the process, should be achieved well within a one-year time frame. 

Vision for the Future: 

In the near future, we would like to explore the feasibility of an uptown EY shuttle running 
between Main Street in Carrboro and Franklin Street in Chapel Hill, the business districts 
and most congested streets in the two towns. Public buses owned and operated by 
Chapel Hill operate in Carrboro, but riders are more than 80 percent UNC students 
commuting to the campus. The general public continues to drive one-occupant vehicles 
which crowd the streets and require space for parking, making it increasingly more difficult 
to shop uptown, to eat, to attend functions or go to UNC. Our goal is to bring about a 
joint effort between the Towns ofChapel Hill and Carrboro, business interests, 
environmentalists, the University, and DENR to establish an uptown EY shuttle. It will 
reduce the number ofvehicles on our city streets, improve business, and help improve the 
alr. 

9. 	 Support and participation of affected parties: 

The feasibility of the Project was determined by a group of concerned citizens, people 
experienced in EY conversions, Town staff familiar with the use of vehicles for Town 
services, and by the Mayor and Carrboro Board members. 

The Project has generated enthusiasm from all involved parties. 

10. Public Perception: 

State Senator Ellie Kinnaird, former Mayor of Carrboro- "This project reaffirms 
Carrboro's long commitment to environmental progress. We are proud to again be leaders 
in environmental protection." 

State Senator Howard Lee, Chapel HiU- "It is extremely exciting. I've been pushing 
North Carolina for years to convert State vehicles to alternative fuels. I see this Project 
setting the tone which might encourage other government units to step forward early and 
demonstrate the value of such conversions." 

Scott Rossi, Chevrolet Sales Manager, Performance Automobile Agency- "Great 
ideal I have been watching new legislation by the government on the manufacture ofbetter 
emission systems in new vehicles. Conversion by Carrboro helps the public learn." 
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Margaret Brown, Chairman, Orange County Commissionen- "It is an excellent idea 
whose time should have come years ago. 1 think: its very important that Carrboro's 
initiative should be followed with everything that the County can do to further this 
proposal. " 

Julie Andreson, Chapel Hill Town Council and EPA official- "Terrific idea! I'd like 
to see a major revolution in the kind ofcars we drive. I'd like to see everybody drive an 
electric vehicle to work. 

Joyce Brown, Chapel Hill Town Council- "Electric vehicles are a positive step toward 
moving us in the direction ofrenewable energies. Conversion to EV's is important 
because ofthe ability to eventually convert to photo-voltaic recharge, a renewable energy 
source." 

Greg Gangi, Sierra Club- "I think the project is marvelous. It is a good example of 
where we might be going in the future." 

Trish Rafalow, President of Sierra Club- "Love it. I want one." 

Mark Marcoplos, Greens Club member and community activist- "I know about 
EV's. They are the wave ofthe future. We will watch as Carrboro institutes its EV 
project and know that its going to be a national trend. This puts us ahead ofthat 
movement." 

Mike Nelson, Mayor of Carrboro- "It is a really exciting project. The sort ofthing that 
Carrboro can do and do welL" 

Allan Spalt, Executive Director of Pesticide Education and Agricultural Resources­
"Conversions will allow us to start working on our own vehicles again." 



~ ~rhe Chapel Hill News 
Sunday, December 28, 1997 

Carrboro 
in driver's 
seat with 
electricity 
Grant proposal asks state 
for money to convert two town' 
vehicles to electric power. 

BY.DAVE HART 
Staff Writer . 

CARRBORO - Marty Mandell's 
dream of conv~g two town vehicl~ 
front ~line,'tO.electric' power in 1998 
seemed to have'blown a tire two weeks' 
ago after Ute ,BOard of Aldermen 4~ed 
to sign on to a 'grant'proposal requ~ting 
state funds for the project ~ ... 

. The. bOard was. generally .enthusiastic 
abo~t ·the project, which sought funds 
from, it .,... 't program admiiUstered by
,tl}e'N.C~~tofEnviroJ11I!.~t and 
Nattifal Resburees~ ·But Mandell zand.·her 

;ootieagttes11ad haa to draw tip the gfaht 
proposal Pt,.a terrific hurry to meet.bc?th 

. the ~.~t~t deadline and th~Board 
~f!' !J~~iS' Dec. 16 meetmg;: :w.hich 
.would be.the last time it had a charice to 
conSider the id.ea before the deadline~ 

.At that meeting, the board decided. the 
rough-draft:proposal simply wasn't com­
plete and detailed enough ~o put its name 
on. Mandell's dream appeared to be dead 
on the shoulder. 

But flat tires can be fixed, and 
Mandell's plan is back on the road. The 
DENR extended the grant application 
deadline until Jan. 7. The Board of 
Aldermen meets again on Jan. 6. Mandell 
and company have been working fever­
ishly to get the grant proposal tuned up 
in time to make both dates. 

. "1 wouldn't characterize what we did 
before,as ,a rejecti~n o..f th~4ea. We just 

. sent it·back 'to~be reworked. That's been 
. 'done~' and ~thinkit's;a ,;eal e~qting pro­

! jed. It's the kind ofthing :G\rrbpro ~ 
. .take on ana ao well.-· ~.' 

The proposal, _\Vhicil\voula. be 
made in the name of the town, 

.. seeks $38,500 in funds ifrom the 
. 	Mobile Source Efi1issio~ Reduction' 

grant program, which disburses 
money, to groups and individuals 
exploring innovative ways of 
reducing vehicle emissions. The 
money would be usM to convert 
two vehicles ~a light pickup truck 
for use by the town's public: works 
deparbnent and a hatchback car as 
~ Qf. the town's pool of vehicles 
~from gaso~e to electric power. 

-the Advanced Energy Corporation 
in,Raleigh would serve as instructor 
and . head mechanic,. guiding a 
group of local'mechanics and inter­
ested participants through the 
process. The first two~, she said, 
would serve as pilot projects, to 
teach other people and communities 
how to make similar conversions. 

"We have several goals," she 
said. ''The immediate goal is for 
the town to do these first two vehi ­
des as a sort of demonstration pro­
ject. We'll do it and teach other 

Mandell said each car will take 
siX, months ·.and· from$5,OOO-to' 
'$10»00 to CoIwerf:. The rest of the 

. grant funds will. go to associated' 
costs such'aslabOr, administration. 
and.technical ~istance. , 

.''It ,.won't ,"icost the town a 
peruiy," , she:;i~id. HAll ~own 
employee coS~ will co:me out.of . 
the grant. ,I think oUr budget will 
more than cOver the total cost of 
the project. 'It's a project all of .us 
can endorse. It seems like a lot of 
money, but in the long run it will 
save money, and it Will help pr~ 
serve the environment. . 

"TIus 'isthe wa'Ve of the future, 

and~ it would be wonderful for 

Carrboro to lead. the way~" 

~dell said Bob Zickefoose' 'of . 

wOJ,lld benefit. The businesses 
would benefit. The environmerit 
would benefit. 'II 

The DENR.began the grant pro­
gram in 1993 and first' awarded 
funds in 1995. About $1.8 million 
has been granted to various individ­
uals and groups throughout the 
state, and the program anticipates 
dishibuting about $450,OOO.in 1998. 

For 1998, Mandell said, the grant 
committee said it would focus on 
projects that explore alternative 
fuel use, increase public awareness 

peopl~ how to do it. Then there's a' and encourage the reduction of 
long-teon vision of running an' vehicle miles traveled. "1've seen the completed proposal, and 
electric shuttle bus, maybe from; "! think we hit all three," Mandell I think . it looks good," said Carrboro 
Carrboro Plaza through the two said. '1t suits us perfectly. I think it'sMayor Mike NelsoJl, who will be on it trip 
business districts and out to a wonderful idea that should have a to Cuba when the board meets to consid­
Eastgate or Lowe's.' The towns : lot of support in this community." er the plan: "I wish I was going to be here, 

because I'd vote for it, and I hope the 
board sUJ?J?orts !t. . 

http:450,OOO.in


TOWN OF CARRBORO 

NORTH CAROLINA 

The following resolution was introduced by Alderman Hilliard Caldwell and duly seconded 
by Alderman Allen Spalt. 

A RESOLUTION AUTHORIZING THE TOWN OF CARRBORO 

TO SUBMIT AN APPLICATION FOR FUNDING FROM THE NORTH CAROLINA 


DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES, DIVISION OF 

AIR QUALITY TO OBTAIN AND CONVERT TWO (2) TOWN VEmCLES 


TO ELECTRIC POWER 

Resolution No. 18/97-98 


WHEREAS, the Town of Carrboro understands the need to improve air quality 
and reduce air pollution from cars and other motor vehicles; and 

WHEREAS, the Town of Carrboro seeks to raise public consciousness of the 
value ofalternative fueled vehicles. 

NOW, THEREFORE, THE BOARD OF ALDERMEN OF THE TOWN OF 
CARRBORO RESOLVES: 

Section 1. The Board bfAldermen hereby directs Town staffto submit a grant 
application to the North Carolina Department ofEnvironment and Natural Resources, 
Division ofAir Quality for funding to convert two (2) town vehicles to electric power. 

Section 2. This resolution shall become effective upon adoption. 

The foregoing resolution having been submitted to a vote, received the following vote and 
was duly adopted this 6th day ofJanuary, 1998: 

Ayes: 	 Hank Anderson, Hilliard Caldwell, Diana McDuffee, Jacquelyn Gist, Allen Spalt, 
Alex Zaffron 

Noes: 	 None 

Absent or Excused: Michael Nelson 
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AN EQUAL OPPORTUNITY EMPLOYER 



To: 	 North Carolina Department of Environment and Natural 
Resources (DENR), Division of Air Quality 

From: 	 Town of Carrboro 
Contact Persons: Larry Gibson, Assistant Town Manager 

(919) 968-7701 
Pete White, Fleet Maintenance Supervisor 
(919) 968-7720 

Project 

The Town of Carrboro seeks $38,750 from DENR to convert two (2) lightweight Town 
vehicles from combustion engine to electric motor. These converted vehicles would 
improve air quality and reduce the Town's vehicle maintenance costs. Our 1998 funding 
request addresses the first stage of a multiyear proposal, laying the foundation for public 
awareness and acceptance ofEV's. The Town hopes that future stages will reduce the 
number ofcars on uptown streets. 

Background 

Violation ofclean air standards in North Carolina and across the United States over the 
past thirty (30) years is blamed primarily upon an automobile-driven, industrialized 
society. To respond to this problem, Federal and private funds are becoming 
increasingly available. The 1998 DENR grant is one such program, seeking proposals 
for alternative-fueled vehlclerte reduce air pollution from motor vehicles and help 
maintain the National Ambient Air Quality Standards for carbon monoxide and ozone. 
Our request represents·such a pl'bposal. 

The Town ofCarrboro, on the western edge ofthe Raleigh, Durham and Chapel Hill 
metropolitan area is rapidly expanding in population- a population which is averaging 
more than one vehicle per resident. With 14,881 people in 4.25 square miles, Carrboro 
represents the most densely populated city in North Carolina. The increased exhaust 
pollution (carbon monoxide, nitrogen oxides, volatile organic compounds) crowded roads, 
traffic congestion, plus the high cost ofpurchasing and maintaining service vehicles to 
operate the Town is stressing the community's citizens and government. 

Currently, the Town fleet contains sixty-seven (67) vehicles including garbage trucks, fire 
pumpers, police cars and a number ofpolice department hand-me-downs used as 
administration pool cars. Carrboro's fleet covers a corporate limits stretching 4.3 miles 
North and South and 2.8 miles East and West with maintenance and repair of the fleet 
costing the Town $121,000 in 1996. EV's should help to reduce these costs. 
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PROJECT BUDGET 

Date for Project to Begin: March 1998 

Vehicle One Vehicle Two 

Parts and Materials $ 10,000 $ 10,000 

Vehicle Preparation $ 1,000 $ 1,000 

Labor 
(200 hours of labor for 
mechanics and painters) 

$ 4,000 $ 4,000 

Technical Assistance 
(Bob Zickefoose) 

$ 2,500 $ 1,250 

Editing ofVideo 
(see in-kind contributionS) 

$ 500 $ 500 

Administrative Expenses 
(mailings, audit/financial) 

~~'$ 500 $ 500 

Contingency $ 1,500 $ 1,500 

$ 20,000 $ 18,750 

Total Grant Request $ 38,750 

The Town ofCarrboro encourages participation by minority andfemale-owned businesses 
in all Town projects and activities. 
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3. Assessment of benefit for North Carolina: 

As elected officials, the Carrboro Mayor and Board of Aldernlen are responsible for the 
health and economic welfare of our community. This grant gives us an opportunity to 
show the benefits of EV conversion as an efficient, fiscally and environmentally sound 
step toward improving air quality. 

• 	 EV's, with no tailpipe emission or tailpipe odor, are very quiet when in operation. 
The quality of the air in which they are used is preserved; 

• 	 Maintenance costs are low: no oil changes or tune-ups are necessary and plugging into 
a recharger at night costs less than.one-halfwhat gasoline would cost; 

• 	 EV's are energy efficient: they convert two times as much energy into power as 
internal combustion engines (which turn less than 35 percent of the energy in the 
gasoline fuel into usable power.) 

4. 	 Permanent benefit to North Carolina: 

As the twentieth century closes, the general public has not fully grasped the full results 
of a century ofburning fossil fuels and internal combustion engines. The legacy of 
pollution, environmental degradation and poor air quality demands a response. This 
Project will raise the consciousness ofour Town, region and State - calling attention to the 
problem and to one small community's efforts to prepare for'a-new century. 

• 	 Sponsored by the To~ this project will be highly visible to the public, removing the 
mystery of EV's. We hope that citizens will be encouraged to convert their own 
smaller vehicles, further iri~ing air quality; 

• 	 EV conversions offer North Carolinians an alternative to polluting, gasoline-fueled 
engines. 

5. 	 Broadness of applicability to North Carolina: 

Carrboro is a highly visible part of the Research Triangle- the area within North Carolina 
most heavily covered by television and the press. 

• 	 This Project would serve as a model for other towns across the state, showing how to 
replace combustion engines, recycle small older vehicles, and convert to an EV. In 
addition to its air quality benefits, it makes good economic sense. 

• 	 The Project would also serve as an educational process to increase public awareness 
statewide of the envirorunental need for, and the operation of, EV's. 
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9. Support and participation of affected parties: 

The feasibility of the Project was detennined by a group of concerned citizens, people 
experienced in EV conversions, Town staff familiar with the use of vehicles for Town 
services, and by the Mayor and Carrboro Board members. 

The' Project has generated enthusiasm from all involved parties. 

10. Public Perception: 

State Senator Ellie Kinnaird, former Mayor of Carrboro- "This project reaffirms 

Carrboro's long commitment to environmental progress. We are proud to again be 

leaders in environmental protection." 


State Senator Howard Lee, Chapel Hill- "It is extremely exciting. I've been pushing 

North Carolina for years to convert State vehicles to alternative fuels. I see this Project 

setting the tone which might encourage other government units to step forward early and 

demonstrate the value of such conversions." 


Performance Automobile Agency Chevrolet Sales Manager Scott Rossi- "Great idea! 

I have been watching new legislation by the government on the manufacture ofbetter 

emission systems in new vehicles.' . Conversion by Carrboro helps the public learn." 


Carrboro Mechanics: ""'~~ 


Auto Logic, Gene Su11- "Sounds like a great idea! I don't know much about it. The 

Town's interest helps to mak~~ore commercially viable- manufacturers should pay 

attention. 

Automatio!!, Tim Matthews- "I've personally been working on this idea for years- from 

internal combustion to electric- but, it cost too much for me personally. I would like to 

know how- I'll help." 

AI's Garage, Al - "Electric doesn't work. Electric is not going to pull it off. Its more 

practical to use hybrid." 

Butler's, Mr. Butler- "Great idea, cuts down on pollution. Yes, I might like to be 

involved, learn how to do it." 

F & F, Cleve- "Don't know much about it. Sounds like a fairy tale. GM are the 

smartest people in the world and they don't have one going well yet. I'd have to see it to 

believe it. May help!" 

Chapel Hill Tire, Todd Ward- "Good idea! Like to see how it works. Have a test run. 

good idea." 


Orange County Commissioners Chair Margaret Brown- "It is an excellent idea 

whose time should have come years ago. I think its very important that Carrboro's 

initiative should be followed with everything that the County can do to further this 

proposal. " 
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Carrboro 
in driver's 
seat with 
electricity 
Grant proposal asks state 
for money to convert two town' 
vehicles to eleCtric power. 

BY DAVE HART 
Staff Writer 

CARRBORO' - Marty Mandell's, 
dream of converting two town vehicles 
from .gasoline to electric' power in 1998 
seemed to have blown a tire two weeks' 
ago after the Board of Aldermen declined 
to sign on toa grant proposal requesting 
state ~ds for the project. \ 

The board was generally .enthusiastic 
~h<>tlt "t~~ J~ro~t, .which sought funds 
from a ~aI'tt program adrruiiistered by 
. (he N.C. Department of Environment and 
NattimlResources. But Mandelliandher 
colleagUes had had to draw up the grant 
proposal in a terrific huny to meet· both 
the Dec~,31 grant deadline and the Board 
of Alqen,nen's Dec. 16meeting, which 
would be the last time it had a chance to 
consider the idea before the deadline. 

At that meeting, the board decided the 
rough-draft proposal simply wasn't com­
plete and detailed enough to put its name 
on. Mandell's dream appeared to be dead 
on the shoulder. 

But flat tires can be fixed and 
Mandell's plan is back on the road. The 
DENR extended the grant application 
deadline until Jan. 7. The Board of 
Aldermen'meets again on Jan. 6. Mandell 
and company have been working fever­
~shly to get the grant proposal tuned up 
In time to make both dates. 

IIl've seen the completed proposal and 
I think it looks good," said ea;boro 
Mayor Mike Nelson, who will be on a trip 
to Cuba when the board meets to consid­
er the pla~: UI wish I was going to be here, 
because I d vote for it, and I hope the 
boa!d sueeo~ts ~t. ' 

"1 wouldn't characterize what we did 
befor.e .as_arej~tion ?flhe",i4e~. We just 
sent It back lobe reworked. \That's~been 
?one, and t.think it's ~ real e~citing pro­
Ject. It's the kind,.gf thil1g Carrb.grQ~i;l,!l 

take on and dO well~ t 
The proposal, which' would be 

made in the name of the town, 
seeks $38,500 in funds '·from the 
Mobile Source Emission Reduction 
grant program, which disburses 
money to groups and individuals 
exploring innovative ways of 
reducing vehicle emissions. The 
money would be used to convert 
two vehicles - a light pickup truck 
for use by the town's public works 
department and a hatchback car as 
part Qf the town's pool of vehicles 
--,- from gasoline to electric power. 

--"\------_ .. --~-,~.~-.----- ~ 

Mandell said each car will take 
six months and from $5,000 to 
$10,000 to convert. The rest of the 
grant funds will. go to associated 
costs such as labOr, administration 
and technical assistance. 

lilt won't' cost the to~n a 
penny/', she;·~said. "All town 
employee costs will come out of . 
the grant. I think our budget will 
more than cover the total cost of 
the project. It's a project all of us 
can endorse. It seems like a lot of 
money, but in the long run it will 
save money~ and it Will help pre­
serve the environment. 

"This is the wave of the future, 
and it would be wonderful for 
Carrboro to lead the way." 

Mandell said Bob Zickefoose of 
- ~ rthe--Adv~~ Ene~gy Coq;;~tio~ 

in.Raleigh would serve as instructor 
and head mechanic, guiding a 
group of local mechanics and inter­
ested. participants through the 
process. The first two cars, she said, 
would Serve as pilot projects, to 
teach other people and communities 
how to make similar conversions. 

"We have several goals/' she 
said. liThe immediate goal is for 
the town to do these first two vehi­
cles as a sort of demonstration pro­
ject. We'll do it and teach other 
people how to do it. Then there's a' 
long-term vision of running an· 
electric shuttle bus, maybe from, 
Carrboro Plaza through the two 
business districts and out to 
Eastgate or Lowe's. The towns j 

would benefit. The businesses 
would benefit. The environment 
would benefit. " 

The ?ENR began the grant pro­
gram In 1993 and first awarded 
funds in 1995. About $1.8 million 
has been granted to various individ­
uals _ and groups throughout the 
state, and the program anticipates 
distributing about $450,000 in 1998. 

For 1998, Mandell said, the grant 
committee said it would focus on 
projects that explore alternative 
fuel use, increase public awarenes~ 
and encourage the reduction 0 

vehicle miles traveled. 
"I think we hit all three," Mandell 

said. "It suits us perfectly. I think it's 
a wonderful idea that should have a 
lot of support in this community." 

http:kind,.gf


BOARD OF ALDERMEN 
ITEM NO. E(l) 

AGENDA ITEM ABSTRACT 
MEETING DATE: January 6,1998 

SUBJECT: Reservation of the Town Commons for a Arts and Crafts Market 

DEPARTMENT: Town Manager's Office PUBLIC HEARING: YES - ­ NO x 

ATTACHMENTS: Information from 
Grass Roots, Inc.; Ordinance 

FOR INFORMATION CONTACT: 
Robert W. Morgan, Town Manager 

PURPOSE 

The purpose of this item is to consider a request from Monda L. Welch, President ofGrass Roots Arts Inc. 
to operate an Arts and Crafts Market on the Town Commons the first Sunday of each month from 1 PM to 
5 PM. ' 

ANALYSIS 

Monda Welch, President ofGrass Roots Arts Inc. has requested to reserve the Town Commons the first 
Sunday ofeach month to operate an Arts and Crafts Market during 1998. According to the Town's Policy 
for Use ofthe Town Commons, an organization must pay certain fees and may not use the facility more 
than twice a year. The request is for the Arts and Crafts Market to provide a market manager to supervise 
the use ofthe facility in place of requiring a Town Facility Supervisor and the associated cost of$25 per 
two hours. It is also requested that the maintenance fee be set for the first year at $50 per use. 

This past June the Mayor and Board ofAldermen authorized the Town to enter into a flv-year agreement 
with the Chapel Hill-Carrboro Farmers' Market for the use ofthe Town Commons. It is suggested that 
1998 be used as a trial to see how the Arts and Crafts Market operates and what type ofan agreement and 
what terms are needed between the two organizations. For example after the first year, the Arts and Crafts 
Market may have an interest to operate two Sundays a month. By using the reservation system for the 
Town Commons the arrangement is kept simple and short term. 

RECOM:MENDATION 

The Administration recommends the Mayor and Board ofAldermen authorize the reservation ofthe Town 
Commons by Grass Roots Arts on the first Sunday ofeach month during 1998 under the following terms: 

• 	 that the market carry sufficient liability insurance and list the Town as an additional insured, 
• 	 that a market manager be provided instead ofpaying for a facility supervisor, 
• 	 that the maintenance fee be set at $50 per use during 1998, 
• 	 that either party can withdraw from this arrangement with 30 days notice, 
• 	 that no activity of this market will contlict with the use of the Town Commons for a Town sponsored 

event, 



• 	 that the Town will take reasonable steps to make as much parking as possible available in Town 
Common lots unless needed to provide Town services or programs, 

• 	 that this reservation does not obligate the Town to a renewal of the reservation for future years, and 
• 	 that the Arts and Crafts Market agrees to all other terms for using the Town Commons as specified in 

Town Policy or ordinance. 

In addition, it is necessary to amend Section 14-20 ofthe Town Code (Commercial Activity Restricted on 
Town Property) to allow the Arts and Crafts Market to operate. 

ACTION REQUESTED 

Authorize the Town Manager to reserve the Town Commons on the first Sunday ofthe month for an Arts 
and Craft Market operated by Grass Roots Art under the terms recommended by the administration, and 
adopt the attached ordinance amending Section 14-20 ofthe Town Code. 



GRASS ROOTS ARTS INC. 

ARTS & CRAFTS MARKET 

PROPOSED BY LAWS 


ARTICLE I 

Section I: Purpose and Powers: 

The Arts & Crafts Market purpose is to cultivate, encourage and understand 

the visual arts through a diversified program of exhibits, educational 

opportunities ,community involvement and other activities designed to 

promote an awareness of the arts and crafts on the local level. 


GRASS ROOTS ARTS will appoint a standing committee ( see Article IV, 

Section 2 &3 of GRA bylaws). This committee shall be known as Arts & 

Crafts Market Committee (ACMC). 

The president of GRA will be the market manger for the first 3 years of 

operation of the Arts &Crafts Market. After 3 years, there will be an 

election o,....,arket manger. 


ARTICLE II 
MEMBERSHIP AND DUES 
Section ,: General Membership: Individuals, who m~t the qualifications 
for membership of Arts &Crafts Market, who make application, upon _ 
acceptance by the ACMC, and payment of dues become members. 
Payment of dues are carried out on a per artist or crafts person unit. All 
members must abide by the rules, regulations and bylaws of GRA and the 
ACMC. The ACMC rules are determined by the active membership at the 
annual membership meeting. A copy of the market rules will be given to 
each member of the Arts &Crafts Market. 

A. General members are non voting, and are thoes who have sold 
less than 6 times per year. 

Section 2: Active Membership: Active members are individuals who, in 
addition to the above rules for general membership, are those who have 
sold at the market 6 or more times per year. 

A. Only active members can vote and reserve spaces. 

Section 3: Dues: Annual dues are set by the ACMC and shall be brought 
before the annual membership meeting each year for approval. Dues must 
be paid annually before or on the first market attended by each member. 



The payment of dues entitles the member to sell at the markets for the 
year. An additional monthly fee as determined by the ACMC and approved 
by the members at the annual membership meeting will be collected at 
each market. Dues are paid per artist I crafts person unit. 

Section 4: Election of Members: All appliGants for general and active 
memberships shall file with the Secretary of the ACMe a written applicatkln 
in such form as the ACMC shall determine. All applications for 
membership shall be presented promptly for consideration. The ACMC will 
accept or reject request for membership. A majority of the entire ACMC 
shall be required for the election of an active or general member. A 
majority of the membership voting at any regular or special meeting may 
vote to waive any membership requirements imposed by the bylaws. 

Section 5: Requirements for Membership: Individual who are original 
producers. 

Only handmade work by the participant will be considered: one-of a kinds, 
multiples, editions, or series are acceptable. 

No unlimited production work, commercial exhibits, commercially molded 
ceramics, sculpture or jewelry will be accepted. Non-profit exhibits are 
limited to o~e per market. 

No items made for kits or items assembled totally from pre-manufactured 
components·will be accepted. 

Application for membership must be made by a prospective member at 
least two weeks before the first market date he/she wishes to sell. 

A. Members must Jive within a 50 mile radius of Carrboro unless 
otherwise agreed to by the Market Manger in writing. 

B. Memberships are approved as general or active or rejected by the 
ACMC The ACMe shall have the power at any time to determine who is 
eligible for general or active membership and to set a limit on the number of 
members according to the size of the market. 

Section 6: Transfer of Membership: Membership is not transferable or 
assignable. 

Section 7: ReSignation: Any member may resign by filing a written 
resignation with the Secretary of the ACMe, but such resignation shall not 



relieve the member so resigning of obligation to pay any dues, 
assessments, or other charges theretofore accrued and unpaid. 

Section 8: Termination of Membership: The ACMC, by an affirmative 
vote, may, for cause suspend for a fixed period of time or expel a member. 
Any member has a right to notice before such action is taken against 

: him/her.· Cause shall be deemed to include but .not limited to: .(1) fajlure to . 
submit to or abide by any decision make by the ACMe or to accept any 
ruling of the membership including the rules of the market, (2) selling or 
offering for sale any products not made or originally produced by the 
member, (3) failure to adhere to pay dues for the period fixed by the 
bylaws and (4) failure to adhere to an ethical code governing conduct of 
sales as adopted by the ACMe. If a member is terminated for any of the 
above reasons the membership fee(annual dues) is not refundable. 

Section 9: Reinstatement: Upon written request signed by the former 
member and filed with the Secretary of the ACMC, the ACMC, may, by 
affirmative vote reinstate such former member to membership upon such 
terms as the ACMC may deem appropriate 

Section 10: Property: No property rights shall accrue to any member or 
person. No member sh.alf be responsible for or individually liable for any 
debts or obligations of the Arts & Crafts Market. 

Section 11: Insurance: Members are required to have their own liability 
insurance. 

Section 12: Agents of Members: Members may employ individuals to 
perform any activities or duties normally performed by the member, 
provided that the member is present at the market and is under direct 
supervision of the member at all times. 

ARTICLE III 
MEETINGS OF MEMBERS 

Section1 : Annual Membership Meeting: The annual meeting of the 
members of the Arts & Crafts Market shall be held at a time and place 
deSignated by the ACMC. The meeting shall be held in the first quarter of 
the calendar year. 

Section 2: Regular and Special Meetings: The ACMC shall establish a 
schedule of regular meetings of members. It shall have the authority to 



· select the time and place of such meetings. Special meetings of the 
members may be called by the President, ACMC, or by not less than one ­
third of the active membership. 

Section 3: Notice of Meetings: Notice of every annual, regular, or 
special meeting of members shall be contacted by mail, telephone, fax or e­
mail, at least 7 days prior to the date .of the meeting. 

Section 4: Voting: Only active members may vote. 

Section 5: Quorum: Active members representing one - third of the 
active membership or no less than 10 active members shall constitute a 
quorum. In the event a quorum is not present, a meeting may be adjourned 
by those members present until a quorum can be obtained. 

Section 6: Order of Business: The order of business shall be: 

1 Roll call of the officers and determination of a quorum. 

2 Reading and di$position of minutes. 

3 Report of officers. 

4 Report of committees. 

5 Unfinished business. 

6 New business. 

7 Program and/or elections of ACMC. 

S Adjournment. 


ARTICLE IV 
OFFICERS 

Section1: General powers: The affairs of the ACM shall be managed by 
the ACMe. The officers must be residents of the state of North Carolina 
and must be active members of the ACM. There shall be five members of 
the ACMC. 

Section 2: Election: The officers shall be elected by and from the active 
members of the ACM at the annual membership meeting. A majority of 
those voting shall be required to elect each and every officer. The first 
officers shall be composed of three members who will serve for one year 
and two members who will serve for two years. At the first annual 
membership meeting and thereafter officers will be elected to replace those 
whose terms are expiring and will serve for a term of two years. 



Section 3:Election of Officers: Immediately after each election of the 
ACMC, shall hold a regular meeting and organize by the election of a 
President, a Vice-President, a Secretary, and a Treasurer ( Secretary and 
Treasurer may be combined into one office of Secretary-Treasurer) each of 
whom shall hold office until the election and qualification of his/her 
successor. The President and Vice-President shall be elected by and from 
the ACMe then in office. The Secretary and Treasurer (or Secretary- . 
Treasurer) do not need to be members of the ACMC. All Officers serve a 
one year term. 

Section 4: Vacancies: When ever a vacancy occurs in the ACMC, other 
than from the expiration of a term of office, the remaining ACMC officers 
may select a replacement to serve until the next regular or special 
men1bership meeting. 

Section 5: Board Meetings: The meeting of the ACMC shall be held at 
such time and place as the ACMC may determine. 

Section 6: Special Meetings: A special meeting of the ACMC shall be 
held whenever called by the President or by two ACMC officers. Each call 
for a special meeting shall state the business to be transaded and the time 
and place of such meeting. 

Section 7: Notice of ACMe Officer Meetings: Notice of_regular or 
special meetings of the ACMC may be mailed to each officer, faxed,e­
mailed, telephoned or made in person. Such notice shall be given at least 
7 days before a regular and 1 day before a special meeting. ACMC 
meetings may be attended by all active members. 

Section 8: Quorum: A majority of the ACMC shall constitut~ a quorum for 
the transaction of business at any meeting of the ACMC. 

Section 9: Compensation: ACMe officers shall not receive any stated 
salaries for their services, but by resolution, the travel expenses of 
attendance, if any, may be allowed for attendance at each regular or 
special meeting of the ACMC. 

Section 10: Remoyal: Any member of the ACMC may be removed for 
cause by a two-thirds vote of the active membership voting at a special or 
regular membership meeting. Any active member may initiate a vote to 
remove, but such vote may be taken only after the active membership has 
had at least 30 days and not more than 60 days written notice of the 



members intention to initiate a vote to remove. The duty of the notification 
shall rest upon the member or members seeking the vote to remove. 

ARTICLE V 

DUTIES OF THE BOARD OF ACMC 


Section 1: Management of Business: The ACMC shall have general 
supervision and control of the affairs of the ACM and shall make all rules 
and regulations not inconsistent with the by-laws of GRA. 

Section 2: Employees: The ACMC shall have the power to employ or to 
authorize the employment of such employees and to fix their compensation 
at a fair market value or a reasonable amount for the services rendered. 

Section 3: Bonds and Insurance: The ACMC may require officers and 
employees to give adequate bonds. Such bonds shall be approved by the 
ACMC and the cost thereof shall be paid from the funds of the ACM. The 
ACMC shall provide adequate insurance liability for accidents to the public. 

Section 4: Checks and Drafts: All checks, drafts and orders for the 
payment of money or notes issued in the name of the ACM shall be signed 
by the Treasurer, provided however that the ACMC may authorize any 
active member to sign any or all such checks drafts, etc., on behalf of the 
ACM. Such authority may be general or confined to specific instances. 

Section 5: Contracts: The ACMC may authorize any officer or employee 
to execute and deliver any instrument in the name and on the behalf of the 
ACM and such activity may be general or confined to specific instances. 

Section 6: Gifts: The ACMC may accept on behalf of the ACM any 
contribution, gift, bequest or devise for the general purpose or for any 
special purpose of the ACM. 

Section 7: Audits: From time to time and at least once a year, the ACMC 
shall review the financial records. The Treasurer shall deliver an annual 
written statement on the financial affairs. The ACMC may secure the 
services of a competent and disinterested public auditor or accountant to 
render a report when needed. 

Section 8 Agreements with Members: The ACMC shall have the power 
to carry out all and any agreements of the ACM with members and others in 



every way advantageous to the ACM, representing the members and others 
collectively. 

Section 9 Depository of Funds: The ACMC shall designate a depository 
for the funds of the ACM. 

Section 10: Membership: The ACMC shall elect new members, 
terminate memberships and reinstate memberships as stated in these by­
laws. 

Section 11 Observance of By-Laws: The ACMC shall have the power to 
enforce the observance by all members of all provisions of the by-laws of 
the ACM. 

ARTICLE VI 

DUTIES OF OFFICERS 


Section 1: Duties of the President: The President shall: (1) preside over 

all the meetings of the ACMC, (2) call special meetings of the ACMC, (3) 
perform all acts and duties usually performed by an executive and presiding 
officer and (4) sign all papers for the ACM except as provided in Article V, 
'Sections 4 &5. The President shall perform such others duties as may be 
prescribed by the ACMe. 

Section 2: Duties of the Vice·President:The Vice-President shall assist 
the President and in the absence or disability of the President, The Vice­
President shall perform the duties of the President. The Vice-President 
shall perform such others duties as may be prescribed by the ACMC. 

Section 3: Duties of the Secretary and Treasurer: The Secretary shall 
keep a complete record of all meetings of the ACM and of the Board of 
ACM and shall have general charge and supervision of the books and 
records of the ACM. He/she shall serve all notices required by law and by 
these by-laws and shall make a full report of all matters and business 
pertaining to the office at the annual membership meeting. He/she shall 
make all reports required by the ACMC. The Secretary shall keep a 
complete list of members and may issue a certificate or card to each new 
member. The Treasurer shall perform all duties with respect to the 
finances of the ACM as prescribed in Article V Section 4. He/she shall 
make a full report of all matters and business pertaining to the office at the 
annual membership meetjng. Upon election of a successor, the Secretary 
and Treasurer shall turn over all books and other property belonging to the 



· ACM which may be in their possession. The offices of Secretary and 
Treasurer may be combined into on office of Secretary-Treasurer. 

Section 4: Succession of Officers: In case of death, resignation, or 
inability of an officer to preform the duties of office, the ACMe may declare 
the office vacant and elect the officer's successor as provided in Article IV, 
Section 4. 

ARTICLE VII 

GENERAL PROVISIONS 


Section 1: Fiscal Year: The fiscal year of ACM shall begin onJhe first day 
of January and end the last day of December in each year. 

Section 2: Inspection of Records: All books and records of the ACM 

may be inspected by any active member for any proper purposes at any 

reasonable time. 


Section 3: Committees: Any business function of the ACM may be 

delegated to a committee of active members by the ACMe. These 

committees shall investigate, plan and oversee ahy fundion of the ACM 

within approval of the ACMC. 




~~:INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY 
DISTRICT DIRECTOR 
P. o. BOX 2508 
CINCINNATI, OH 45201 

Employer Identification Number: 

Date: APR 0 1 1~ 56-1940716 
DLN: 

17053365073006 
GRASS ROOTS ARTS Contact Person: 

CIO MONNDA L WELCH D. A. DOWNING 
2501 CARL DURHAM RD Contact Telephone Number: 
CHAPEL HILL, NC 27516 (513) 241-5199 

Accounting Period Ending: 
December 31 

Form 990 Required: 
Yes 

Addendum Applies: 
Yes 

Dear Applicant: 

Based on information supplied, and assuming your operations will be as 
stated in your application for recognition of exemption, we have determined 
you are exempt from federal income tax under section 501(a) of the Internal 

. Revenue Code as an .organization described in section 501(c)(3). 

We have further determined that you are not a private foundation within 
the meaning of section 509(a) of the Code, because you are an organization 
described in section 509(a)(2). 

If your sources of support, or your purposes, character, or method of 
operation change, please let us know so we can consider the effect of the 
change on your exempt status and foundation status. In the case of an amend­
ment to your organizational document or bylaws, please send us a copy of the 
amended document or bylaws. Also, you should inform us of all changes in your 
name or address. 

As 9f January 1, 1984, you are liable for taxes under the Federal 
Insurance Contributions Act (social security taxes) on remuneration of $100 
or more you pay to each of your employees during a calendar year. You are 
not liable for the tax imposed under the Federal Unemployment Tax Act (FUTA). 

Since you are not a private foundation, you are not subject to the excise 
taxes under Chapter 42 of the Code. However, you are not automatically exempt 
from other federal excise taxes. If you have any questions about excise, 
employment, or other federal taxes, please let us know. 

Grantors and contributors may rely on this determination unless the 
Internal Revenue Service publishes notice to the contrary. However, if you 
lose your section 509(a)(2) status, a grantor or contributor may not rely 
on this determination if he or she was in part responsible for, or was aware 
of, the act or failure to act, or the substantial or material change on the 
part of the organization .that resulted in your loss of such status, or if he or 
she acquired knowledge that the Internal Revenue Service had given notice that 
you would no longer be classified as a section 509(a)(2) organization. 

Donors may deduct contributions to you as provided in section 170 of the 

Letter 947 (DO/CG) 
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GRASS ROOTS ARTS 

Code. Bequests, legacies, devises, transfers, or gifts to you or for your use 
are deductible for federal estate and gift tax purposes if they me~t the 
applica.ble provisions of Code· sections 2055,.2106, and 2522. 

Contribution deductions are allowable to donors only to the extent that 
their contributions are gifts, with no consideration received. Ticket pur­
chases and similar payments in conjunction with fund raising events .may not 
necessarily Qualify as deductible contributions, depending on the circum­
stances. See Revenue Ruling 67-246, published in Cumulative Bulletin 1967-2, 
on page 104, which sets forth guidelines regarding the deductibility, as chari­
table contributions, of payments made by taxpayers for admission to or other 
participation in fundraising activities for charity. 

In the heading of this letter we have indicated whether you must file Form 
990, Return of Organization Exempt From Income Tax. If Yes is indicated, you 
ar~ required to file Form 990 only if your gross receipts each year are 
normally more than $25,000. However, if you receive a Form 990 package in the 
mail, please file the return even if you do not exceed the gross receipts test. 
If you are not required to file, simply attach the label provided, check the 
box in the heading to indicate that your annual gross receipts are normally 
$25,000 or less, and sign the return. 

If a return is required, it must be filed by the 15th day of the fifth 
month after the end of your annual accounting period. A penalty of $10 a day 
is charged when a return is filed late, unless there is reasonable cause for 
the delay. However, the maximum penalty charged cannot exceed $5,000 or 5 per­
cent of your gross receipts for the year, whichever is less. This penalty may 
also be charged if a return is not complete, so please be sure your return is 
complete before you file it. 

You are not required to file federal income tax returns unless you are 
subject to the tax on unrelated business income under section 511 of the Code. 
If you are subject to this tax, you must file an income tax return on Form 
990-T, Exempt Organization Business Income Tax Return. In this letter we are 
not determining whether any of your present or proposed activities are unre­
lated trade or business as defined in section 513 of the Code. 

You need an employer identification number even if you have no employees. 
If an employer identification number was not entered on your application, a 
number will be assigned to you and you will be advised of it. Please use that 
number on all returns you file and in all correspondence with the Internal 
Revenue Service. 

If we have indicated in the heading of this letter that an addendum 
applies, the encl?sed addendum is an integral part of this letter. 

Because this letter could help resolve any Questions about your exempt 
status and foundation status, you should keep it in your permanent records. 

Letter 947 (DO/CG) 
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GRASS ROOTS ARTS 

If you h~ve any questions~ please contact the person whose name and 
telephone number are shown in the heading of this letter. 

Sincerely yours, 

'v-,..·· ... 

District Director 

Enclosure(sr: 
Addendum 

Letter 947 (OO/CG) 
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GRASS ROOTS ARTS 

You are required to make available for public inspection a copy of your 
exemption application, and supporting documents, and this exemption letter. 
If you are required to file an annual information return, you are also 
required to make a copy of the return available for public inspection for 
three years after the return is due. Failure to make these documents available 
for public inspection may subject you to a penalty of $10 per day for each day 
there is a failure to comply (up to a maximum of $5,000 in the case of an 
annual return). See Internal Revenue Service Notice 88-120, 1988-2 e.B. 454, 
for additional information. 

Guidelines under which private foundations may rely on this 
determination, for gifts, grants, and contributions made after March 13, 1989, 
were liberalized and published in Rev. Proc. 89-23, Cumulative Bulletin 1989-1, 
page 844. 

Since you have not indicated that you intend to finance your activities 
with the proceeds of tax exempt bond financing, in this letter we have not 
determined the effect of such financing on your tax exempt status. You may 
obtain a confirmation ruling concerning the effect of tax-exempt bond 
financing on your exempt status from the Exempt Organizations Technical 
Division, Internal Revenue Service, 1111 Constitution"Ave., N.W., 
Washington, D. C. 20224, Attn: E:EO. 

Letter 947 (DO/CG) 



'·STATE OF 
Department of TheNORTH 

Secretary of State
CAROLINA 

" To all whom these presents shall come, Greetings: 

I, Rufus L. Edmisten, Secr.etary of State of the State of 

North Carolina, do hereby cer~ify the following and hereto 

attached to be a true copy of 
t 

ARTICLES OF INCORPORATION 
- OF 

GRASS ROOTS ARTS 

the original of which was filed in this office on the 9th day of 

October, 1995. 

IN WITNESS WHEREO~ I have hereunto set my 
hand and affixed my official seal at the City of 
Raleigh, this 9th day ofOctober, 1995. 

Secretary ofState 



__---..:=I' --~----. ~ 

_.--'- --···--/~f·lq~ 

.::..-_------.J'll1.-X~C~ tate fOCT 0 9 1995 
_-..rrT"--t:z-rJ-cur--:·)rooTJ33--:·- ~A·--R--TICLES OF INCORPORATIONEFFECTiVE~__--­

- 00 	 RUFUS !._ EDMISTEN 
NONPROFIT . CORPORATION SECRETARY OF STATE' 

NORTH CAROlINA 

Pursuant to §55A-2-02 of the General Statutes of North Carolina, the undersigned corporation does hereby 
submit these Articles of Incorporation for the purpose of fonning a nonprofit corporation. 

Grass Roots Arts
1.Thenameofthecorporntion~:~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

2. 	 X (Check only ifapplicable.) The corporation is a charitable or religious corporntion within the 
meaning of N.C.G.S. §55A-1-40(4). 

3. The street address and county of the initial registered office of the corporation is: 

Number and Street 2501 Carl Durham Road 


City, State, zip Code Chapel Hill, N.C. 27516 County Orange 


4. The mailing address if different from the street address of the initial registered office is: 
N/A 

5. The name of the initial registered agent is: 
. Monnda L. Welch 

6. The name and addres~ of ea~h incorporator is as follows: 

Monnda L. Welch 2501 Carl Durham Road.Ctiapel Hill N.C. 27516 

7. (Check either a or b below.) 
a. The corporation will have members. 
h. X The corporation will not have members. 

8. Attached are provisions regarding the distribution of the corporation's assets upon its dissolution. 

See attached provisions. 
9. Any other provisions which the corporation elects to include are attached. 

See attached provlsions. 
10. These articl~s will be effective upon filing, unless a date and/or time is specified: ___N_1A_______ 

25 September 95This the __ day of_______ ,19__ 
The principal office location is: 
2501 Carl Durham Road, Chapei Hill,N.C.,27516,Orange County. 

YlAti~l&x. . 
\: Signature ofIncorporator 

a~~.. ;--··" -..• • ~ ...(; I ... ~.." 
.. M0 n n d a L. We 1 c h, Pre s 1 e·I.ii!f't.Jtiii!';-:=·'i")/J:!.' . 

Type or print Incorporator sname and title, ifany. 

NOTES: 
1. Filing fee is S50. This document and one exact or conformed copy of these articles must be med with tbe Secretary of State, 

(Revised July 1994) 
CORPORATIONS DMSION 	 300 N. ~AT r~'OTTt>"V .................- ­



.M..LC~CLeS of Incorporation 
Grass Roots Arts 

Item 8 
Distributions Upon Dissolution 

Upon the dissolution of the corporation, the Board of 
Directors shall, after paying or making provision for the payment 
of all of the liabilities of the corporation, dispose of all of 
the assets of the corporation exclusively for the purposes of the 
corporation in such manner, or to such organization or 
organizations organized and operated exclusively for religious, 
charitable·, educational, scientific or literary purposes as shall 
at the time qualify as an exempt organization or organizations 
under section 501 (c) (3) of the Internal Revenue Code as tbe Board 
of Directors shall determine, or to federal, state, or local 
governments to be used exclusively. for public purposes. Any such 
assets not so disposed of shall be disposed of by the Superior 
Court of the county in which the principal office of the 
corporation is then located, exclusively for such purposes or to 
such organizations, such as the court shall determine, which are 
organized and operated exclusively for such purposes, or to such 
governments for such purposes. 



#. , 

~Cicles of Incorporation 

Grass Roots Arts 


Item 9 

Other Provisions 


Purposes of the Corporation 

The corporation Grass Roots Arts is organized exclusively 

for charitable and educational purposes, including, for such 

purposes, the making of distributions to' organizations that 

qualify as exempt organizations under Sections SOl (c) (3) and 

170(c) (2) of the Internal Revenue Code of 1986 (herein the 

"Code") (or the corresponding provisions of any future United 

States Internal Revenue Code). 


More specifically, the corpor~tion Grass Roots Arts is 
orga~ized to encourage .cooperation and free communication among 
artists, art teachers, art students, craftspeople, publishers, 
and others engaged in artistic activities; to provide a registry 
for artists; to hold competitions and exhibitions; and to promote 
the study and improvement of the arts. . 

. Prohibited Activities 

No part of the net earnings of the corporation shall inure 
to the benefit of, or be distributable to, its members, 
directors, officers, or other private persons, except that the 
'corporation shall be authorized and empowered to pay reasonable 
compensation for services rendered and to make payments and 
distributions in furtherance of purposes set forth in these 
articles of incorporation. No substantial part of the activities 
of the corporation shall be the carrying on of propaganda or 
otherwise attempting to influence legislation, and the 
corporation shall not participate or intervene in (including the 
publishing or distribution of statements) any political campaign 
on behalf of or in opposition to any candidate fo~ public office. 
Notwithstanding any other provisions of these articles, the 
corporation shall not carry on any other activities no~ permitted 
to be carried on (a) by a corporation exempt from Federal income 
tax under section S01(c) (3) of the Code or (b) by a corporation, 
contributions to which are deductible under section 170(c) (2) of 
the Code. ­



GRASS ROOTS ARTS ATTACHMENTS 
2501 Carl Durham Rd. North Carolina Tax Determination Letter 
Chapel Hill, NC 27516 
EIN: 56-1940716 

(1)' The purpose of GRASS ROOTS ARTS is threefold: 

(a) To promote the study, knowledge and improvement of the arts and the artistic 
process; to encourage cooperation and free communication among artists, art teachers, art 
students, craftspeople, publishers, others engaged in artistic activities, and the general public; 
to provide a registry for artists; and to hold studio tours and exhibitions whereby the general 
public may gain a greater appreciation and understanding of the production of art and the 
artistic process; 

(b) To operate exclusively for charitable and educational purposes within the meaning 
of Sections 501(c)(3) and 170(c)(2) of the Internal Revenue Code of 1986 or the 
corresponding provisions of any future United States Internal Revenue laws; and 

(c) To engage in any lawful activity for which corporations may be organized under 
Chapter 55A of the General Statutes of North Carolina so long as the corporation does not 
engage in any activity or activities not in furtherance of one 'or more tax. exempt p~rposes as 
contemplated in section 501(c)(3) of the Code. 

(2) Funding of GRASSROOTS ARTS: 

Grass Roots Arts activities are funded by a combination of corporate 
donations/sponsorship, grants, and fees paid by participating artists and craftspeople. The 
money from these three sources goes exclusively to funding the administrative and production 
costs of Grass Roots Arts' annual Open Studio Tour, which in 1996. will include thirty-six 
artists across the length and breadth of Orange Cou~ty (see enclosed-brochure). A large 
portion of the costs of the studio tour go to community outreach efforts to attract the largest 
possible public cross-section. 

(3) Type of Corporation: 

As mentioned under (1), Grass Roots Arts is intended to operate exclusively for 
charitable and educational purposes within the meaning of Sections 501(c)(3) and 170(c)(2) of 
the Intenlal Revenue Code of 1986 or the corresponding provisions of any future United 
States Internal Revenue laws. 

(4) Distribution of Assets upon Dissolution: 
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Upon the dissolution of the corporation, the Board of Directors shall, after paying or 
making provision for the payment of all of the liabilities of the corporation, dispose of all of 
the assets of the corporation exclusively for the purposes of the corporation in such manner, 
or to such organization or organizations organized and operated exclusively for religious, 
charitable, educational, scientific or literary purp9ses as shall at the time qualify as an 
,?xempt organ~tion or organizations under section,501(c)(3) of the'Internal Revenue Co'de as 
the Board of Directors shall detennine, or to federal, state, or local governments to be used 
exclusive~y for public purposes. Any such assets not so disposed of shall be disposed of by 
the Superior Court of the county in which the principal office of the corporation is then 
located, exclusively for such purposes or to such organizations, such as the court shall 
detennine, which are organized and operated exclusively for such purposes, or to such 
governments for such purposes. 



BYLAWS 

OF 

GRASS ROOTS ARTS 

ARTICLE I -- NAME, OFFICES, & PURPOSE 

Section 1. Name. The name of the corporation shall be Grass Roots Arts. 

Section 2. Principal Office. The principal office of the corporation shall be located 
at 2501 Carl Durham Road, Chapel Hill, Orange County, North Carolina 27516, which shall 
also be the registered office of the corporation. 

Section 3. Other Offices. The corporation may have offices at such other places, 
eithe~iwithin or without the State of North Carolina, as the Board of Directors may from 
time to time determine. 

Section 4. Pur,pose. 

(A) 	 To operate exclusively for charitable and educational purposes within 
the meaning of Sections 501(c)(3) and 170(c)(2) of the Internal Revenue 
Code of 1986 or the corresponding provisions of any future United 
States Internal Revenue laws (herein the "Codeff

); 

(B) 	 To engage in any lawful activity for which corporations may be 
organized under Chapter 55A of the General Statutes of North Carolina 
so long as the corporation does not engage in any activity or activities 
not in furtherance of one or more tax: exempt purposes as contemplated 
in section 501(c)(3) of the Code; and 

(C) 	 To promote the study, knowledge and improvement of the arts and the 
artistic process; to encourage cooperation and free communication 
among artists, art teachers, art students, craftspeople, publishers, others 
engaged in artistic activities, and th.e general public; to provide a 
registry for artists; and to hold studio tours and exhibitions whereby the 
general public may gain a greater appreciation and understanding of the 
production of art and the artistic process. 

ARTICLE II -- BOARD OF DmECTORS 

Section 1. General Powers. . The affairs of the corporation shall be managed by the 
Board of Directors in accordance with the provisions of applicable law, the Articles of 
Incorporation and these Bylaws. 



Section 2. Numher. Tenll and Qualification. The nunlber of Directors of the 
corporation shall be not less than One (1) nor more than Three (3). The Directors at any 
annual meeting may by resolution fix the number of Directors to be elected at the meeting, 
but in the absence of such resolution, the number of Directors elected at the meeting shall 
constitute the number of Directors of the corpo~tion until the next annual meeting of 
Directors, unless the number is changed by action of the Directors. Each Director shall hold 
office until the next annual meeting of the Directors and until a successor is elected and 
qualifies. Directors need not be residents of the State of North Carolina. 

Section 3. Election of Directors. Directors shall be elected at any annual or special 
meeting of the Board of Directors by a vote of a majority of the Directors at the time in 
office. The election of Directors shall be a part of the order of business of each annual 
meeting of the Board of Directors. . 

Section 4. Removal. Directors may be removed from office at any time with or 
without cause by the Directors by the vote that would be required to elect the Director to the 
Board of Directors. If a Director is removed, a new Director may be elected to fill the 
vacancy at the same meeting. 

Section 5. Resignation. A Director may resign at any time by communicating such 
resignation to the Board of Directors, its. presiding officer or to the corporation. The 
resignation is effective when communicated unless the notice specifies a later effective date 
or subsequent event upon which it will become effective. . 

Section 6. Vacancies. A vacancy occurring in the Board of Directors may be filled 

by a majority of the remaining Directors (but not less than two) at any regular meeting or 

special meeting of the Board. 


ARTICLE III -- lVIEETINGS OF DmECTORS 

Section 1. Annual Meeting. The annual meeting of the Board of Directors shall be 
held on December 29 of each year, if not a legal holiday, but if a legal holiday, then on the 
next business day which is not a legal holiday, for the purpose. of electing Directors and 
officers of the corporation and the transaction of such other business as may be properly 
brought before the meeting. If the annual meeting is not held on the day designated by these 
bylaws, a substitute annual meeting may be called by or at the request of the Board of 
Directors, and such nleeting shall be designated and treated for all purposes as the annual 
meeting. 

Section 2. Special Meetin£s. Special meetings of the Board of Directors may be 

called by or at the r~uest of the Chairperson of the Board, the President or any two 

Directors. . 


Section 3. Place of Meetings. Meetings of the Board of Directors may be held at the 
principal office of the corporation or at such other place, either within or without the State of 
North Carolina, as shall either (i) be designated in the notice of the meeting or (ii) be agreed 



upon at or before the meeting by (! lllajoritjl of the Directors then in office. 

Section 4. Notice of Meetinl:!s. The Secretary or other person or persons calling a 
meeting for which notice is required shall give notice by mail at least five days before the 
meeting. Unless otherw"ise indicated in the notice, any and all business may be transacted at 
a meeting of the Board of Directors. Attendance by a Director at a meeting shall constitute a 
waiver of notice, except where a Director attends for the express purpose of objecting to the 
transaction of any business because the meeting is not lawfully called. 

Section 5. Quorum. A majority of the Directors in office immediately before a 
meeting begins shall constitute a quorum for the transaction of business at a meeting of the 
Board of Directors. 

Section 6. Manner of Acting. Except as otherwise provided by law or in the bylaws, 
the act of the majority of the Directors present at' a meeting at which a quorum is present 
shall be the act of the Board of Directors. 

Section 7. Action Without Meeting. Action taken by the Directors or members of a 
committee without a meeting is nevertheless Board or committee action if written consent to 
the action in question is signed by all of the Directors or members of the committee, as the 
case may be, and filed with the minutes of the proceedings of the Board or committee, 
whether done before or after the action is taken. 

Section 8.' Meeting by Conference Telephone. Anyone or more Directors or 

members of a committee may participate in a meeting of the Board or committee by means 

of a conference telephone or similar communications device which allows all Directors 

participating in the meeting to simultaneously hear each other during the meeting, and such 

participation in a meeting shall be deemed presence in person at such meeting. 


ARTICLE IV -- COlMMITTEES 

Section 1. Executive Committee. The Board of Directors, by resolution adopted by 
a majority of the number of Directors then in office, may designate two or more Directors to 
constitute an Executive Committee, which shall have and may exercise the authority of the 
Board in the management of the business and affairs of the corporation during intervals 
between meetings. Vacancies in the membership of the Executive Committee shall be fued 
by a majority of the whole Board of Directors at a regular meeting or at a special meeting 
called for that purpose. The Executive Committee shall keep minutes of its proceedings and 
shall report to the Board of Directors on action taken. Minutes of meetings of the. Executive 
COlnmittee shall be prepared and kept with the records of the corporation. 

Section 2. Standing or Other Committees. Standing or o~her committees having two 
or nlore nlenlbers nlay be designated by a resolution adopted by a majority of the nUlnber of 
Directors then in office. Vacancies in the membership of such committees shall be filed by 
appointment made in the same manner as provided in the case of the original appointment. 



Section 3. Committee Authoritv. No committees of the Board (including the 
Executive Committee) shall be authorized to take the following actions: 

(A) Authorize distributions to or for the benefit of Directors or officers; 

(B) Approve dissolution, merger or the sale, pledge, or transfer of all or 
substantially all of the corporation's assets; 

(C) Elect, appoint or remove Directors, or fill vacancies on the Board of Directors 
or on any of its committees, or 

(D) Adopt, amend, or repeal the Articles of Incorporation or bylaws. 

ARTICLE V -- OFFICERS 

Section 1. Titles. The officers of the corporation shall be a President, a Secretary, a 
TreasJlrer and an Assistant Secretary. The Board of Directors may also elect a ChaiIperson 
of the Board of Directors, an Executive Vice President, one or more additional Vice 
Presidents, one or more additional Assistant Secretaries, one or more Assistant Treasurers, 
and such. other officers as it shall deem necessary. Except as otherwise provided in these 
bylaws, the additional officers shall have the authority and perform the duties as from time to 
time may be prescribed by the Board of Directors. Any two or more offices may be held by 
the same individual, but no officer may act in more than one capacity where action of two or 
more officers is required. 

Section 2. Election and Term. The officers of the corporation shall be elected by the 
Board of Directors at the annual meeting. Each officer shall hold office until the next annual 
meeting and until a successor is elected and qualifies. 

Section 3 . RemovaL Any officer or agent elected or appointed by the Board of 
Directors may be removed at any time by the Board with or without cause. 

Section 4. Resignation. An officer or agent may resign at any time by 
cOlnmunicating such resignation to the corporation. A resignation is effective when .it is 
communicated unless it specifies in writing a later effective date. 

Section 5. Vacancies. Vacancies among the officers may be filled and new offices 
may be created and filled by the Board of Directors. 

Section 6. Chairperson of the Board of Directors. The Chairperson of the Board of 
Directors, if such officer is elected, shall preside at meetings of the Board of Directors and 
shall have such other authority and perform such other duties as the Board of Directors shall 
designate. 

Section 7. President. The President shall be the chief executive officer of the 
corporation and, subject to the control of the Board of Directors, shall supervise and control 



the management of the corporation in accordance with these bylaws. In default of a 
Chairperson of the Board, the President shall preside at meetings of the Board of Directors. 
The President shall sign, with any other proper officer, instruments which may be lawfully 
executed on behalf of the corporation, except where required or p~rmitted by law to be 
otherwise signed and executed, and except where the signing "and execution shall be delegated 
by the Board of Directors to some other officer or agent. In general, the President shall 
perform all duties incident to the office of President and such other duties as may be assigned 
by the Board of Directors from time to time. 

Section 8. Vice Presidents. The Vice Presidents shall exercise the powers of the 
President during that officer's absence or inability to act. Any action taken by a Vice 
President in the performance of the duties of the president shall be presumptive evidence of 
the absence or inability to act of the President at the time the action was taken. The Vice 
Presidents shall have such other powers and perform such other duties as may be assigned by 
the Board of Directors. 

J Section 9. Treasurer. The Treasurer shall have custody of all funds and securities 
belonging to the corporation and shall receive, deposit or disburse the same under the 
direction of the Board of Directors, provided, that the Board may appoint a custodiari or 
depository for any such funds or securities, and the Board may designate those persons upon 
whose signature or authority such funds may be disbursed or transferred. The Treasurer 
shall in general perform the duties incident to the office and such other duties as may be 
assigned from time to time by the President or the Board of Directors. 

Section 10. Assistant Treasurers. Each Assistant Treasurer shall have such powers 
and perform such duties as may be assigned by the Board of Directors, and the Assistant 
Treasurers shall exercise the powers of.the Treasurer during that officer's absence or 
inability to act. 

Section 11. Secretary.· The Secretary shall keep accurate records of the acts and 
proceedings of all meetings of the Board of Directors and shall give all notices required· by 
law and these bylaws. The Secretary shall have general charge of the corporate books and 
records and of the corporate seal and may affix the corporate seal to any lawfully executed 
instrument requiring it. The Secretary shall sign such instruments as may require the 
signature of the Secretary and in general shall perform all the duties incident to the office of 
Secretary and such other duties as may be assigned from time to time by the President or by 
the Board of Directors. 

Section 12. Assistant Secretaries. Each Assistant Secretary shall have such powers 
~d perform such duties as may be assigned by the Board of Directors, and the Assistant 
Secretaries shall· exercise the ·powers of the Secretary during that officer's absence or 
inability to act. " 

ARTICLE VI -- INDEMNIFICATION OF DIRECTORS AND OFFICERS 

Section 1. General Policy. It shall be the policy of the corporation to indemnify to 



the maxill1um extent penniued by Chapter 55A of the General Statutes of North Carolina any 
one or Illore of the Directors: officers, employees, or agents and fonner Directors, officers, 
employees, or agents of the corporation, and persons who serve or have served at the request 
of t,he corporation as directors, officers, partners, trustees, employees or agents of another 
foreign or domestic corporation, partnership, joint venture, trust or other enterprise, against 
judgments, penalties, settlements and other liabilities incurred by them in connection with 
any pending, threatened or completed action, suit or proceeding, whether civil, criminal, 
investigative or administrative (a "proceeding") and against reasonable costs and expenses 
(including attorneys' fees) in connection with any proceeding, where such liabilities and 
litigation expenses were incurred incident to the good faith performance of their duties. 

Section 2. Use of Corporate Funds. The corporation may advance expenses in 
connection with any proceeding to any such person in accordance with applicable law. The 
use of funds of the corporation for indemnification or for purchase and maintenance of 
insurance for the benefit of the persons designated in Section 1 of this Article shall be 
deemed a proper expense of the corporation. 

ARTICLE vn -- GENERAL PROVISIONS 

Section 1. Seal. The Board of Directors may adopt, use, and at will alter, a 
corporate seal. Such seal shall be kept at the principal office of the corporation. Failure to 
afftx the seal to corporate instruments, however, shall not affect the validity of any such 
instrument. 

Section 2. Waiver of Notice. A Director or other person entitled to receive a notice 
required to be given under the provisions of these bylaws, the Articles of Incoxporation or by 
applicable law, may waive such notice by signing a written waiver, whether before or after 
the date and time stated in the notice. The waiver shall be fued with the minutes or 
corporate records. A Director's attendance at or participation in a meeting waives any 
required notice to that Director of the meeting unless the Director at the beginning of the 
meeting (or promptly upon arrival) objects to holding the nleeting or transacting business at 
the meeting and does not thereafter vote for or assent to action taken at the meeting. 

Section 3. Checks. All checks, drafts or orders for the payment of money shall be 

signed by the officer or officers or other individuals that the Board of Directors may from 

time to tinle designate. 


Section 4. Bond. The Board of Directors may by resolution require any or all 
officers, agents or employees of the corporation to give bond to the corporation, with 
sufficient sureties, conditioned upon the faithful performance of the duties of their offices or 
positions, and to comply with such other conditions as may from time to time be required by 
the Board. 

Section 5. Loans. No loans shall be contracted on behalf of the corporation and no 
evidence of indebtedness shall be issued in its name unless authorized by a resolution of the 
Board of Directors. Such authority may be general or confined to specific instances. 



Section 6. Fiscal Year. The fiscal year of the corporation shall be the twelve month 
period ending Deceillber 31 of each year. 

Section 7. Amendments. These bylaws may be amended or repealed and new bylaws 
m.ay be adopted by the affmnative vote of a majority of the entire Board of Dir~tors at any 
meeting of the Board; provided, that notice of the meeting shall have been given which states 
that the purpose or one of the purposes of the meeting is to consider a proposed amendment 
to the bylaws and includes a copy or summary of the proposed amendment or states the 
general nature of the amendment. Such notice may be waived as provided in these bylaws. 

* * * * * * * 

. 
~ 

THIS IS TO CERTIFY that the above amended bylaws of GRASS ROOTS ARTS 
were duly adopted by the Board of Directors at a meeting held on 

IS tVtJ 1/ , 1996. 

This is the. /.s:-day of --L..M_IJ_t/____, 1996. 



GRASS ROOTS ARTS INC 
2501 CARL DURHAM RD 
CHAPEL HILL NC 27516 

919-942-0486 

March 15, 1997 

A board meeting was held at 6:30 P.M., March 15, 1997, of Grass Roots Arts Inc. .-" 

Board member Stuart L Brothers resigned~ being replaced by Kelley V. Baker as the new 

Assistant Secretary. A new board member was added, Cathy Kiffney, as the Assistant 

Treasurer. 


A resolution was passed to increase the number ofboard members by one. 

,~J ", 1 '-11 ~ 
Modn~~ 
President 

Stuart L Brothers ~~0 
~ . ~v -----

Kelley V. Baker ~ 

10 fi~~gt's~.r-
Pittsboro N.C. 27312 
Mailing Address: 
POBox 731 
Pittsboro N.C. 27312 



GRASS ROOTS ARTS ATTACHl\1ENTS 
2501 Carl Durham Rd. Form 1023 
Chapel Hill, NC 27516 Part II 
EIN: 56-1940716 

Part IT, Line 1: 

Grass Roots Arts (hereafter GRA) exists to open the world of artistic endeavor and 
creation to the public, which is accustomed to seeing only the [mal result of the artistic 
process. The most important way in which GRA accomplishes this goal is by organizing and 
producing an annual Open Studio Tour of the artists and craftspeople of Orange County, 
North Carolina. The Studio Tour is free to the public and invites the audience to step inside 
the studios of artists and craftspeople represent~g a wide array of styles and media. 

First held on November 18-19, 1995, and, repeated November 16-17, 1996, the Studio 
Tour has grown from presenting 28 artists to 36. The audience participants are provided 
with ~ map and descriptions of the participating artists, and then are turned loose to 
investigate the studios of their choosing. The media represented include furniture, quilts, 
sculpture in clay, cement, metal and terracotta, paintings in oil, acrylic and watercolor, 
jewelry, glassware, pencil and ink drawings, spirit masks, photography and pottery. The 
artists present their work to the public passing through the studio and provide infonnation 
and guidance on such things as: 

A) 'How the materials for work in ,a particular medium are gathered or produced, and 
how those materials are used and shaped from the beginning of the process to the 
fmal work of art; 

B) The amount of time involved in producing various works in different media; 

C) The education required to work in a medium, the requirements for obtaining 
master status, the availability of internships or apprenticeships, and the availability of 
training or classes in the area; 

D) The process of establishing a studio, and the time and materials needed to properly 
outfit and equip the studio; and 

E) The opportunities for showing one's work, both locally and to a broader state 
and!or national audience. 

The Studio Tour serves to demystify the artistic process, to open lines of 
communication between the public and the artists, which serves to both enhance the public's 
appreciation of and respect for the arts, while at the same time instilling in audience 
menibers the truth that artistic expression lies within everyone's imagination. 

This latter goal also is served by GRA's planned participation in a series of volunteer 
IIshow-and-tell" demonstrations at Orange County schools. Six artists representing diverse 



GRASS ROOTS ARTS ATTACHl\1ENTS 
2501 Carl Durham Rd. Form 1023 
Chapel Hill, NC 27516 Part II 
EIN: 56-1940716 

Part II, Line 1 continued: 

media will come into elementary classrooms to discuss their work and demonstrate to 
children the nature of creating art as a profession or serious hobby. Like the studio tour, 
these school visits will provide detailed looks into the creative process, including conceiving 
an artistic idea, choosing materials, and executing the conception. In-class demonstrations 
will provide concrete examples for the children. In this way GRA hopes to reach children at 
an impressionable age and impart to them the joy and wonder of a lifetime of creative 
activity. 

\ 

GRA's final project is to sponsor a once-a-year group show for the artists who 
particlpate in the Studio Tour. Also free to the public, this exhibition gives the public the 
opportunity to view GRA's artists as a whole, in a single setting. The artists are at the 
exhibition to answer questions and provide insight on the production of the various works. 
In addition the show provides the artists and public that participated in the Studio Tour a 
chance for communal interaction in a more social setting. Unlike the fragmentation of the 
studio tour, the exhibition provides a more focused environment for the community's ongoing 
arts conversatiQn. 



GRASS ROOTS ARTS ATTACHMENTS 
2501 Carl Durham Rd. Form 1023 
Chapel Hill, NC 27516 Part IT 
EIN: 56-1940716 

Part IT, Line 3: 

Grass Roots Arts' fund-raising is simple and direct. No professional fundraisers are 
employed. For corporate donations, GRA President Monnda Welch contacts local business 
people, describes GRA activities, shows them a promotional brochure and asks for support. 
To attract artist participants, public service announcements are run on local radio and 
television, and word-of-mouth is spread through the local arts community. 

In addition, GRA has applied for an arts grant from Orange County (NC). Although 
GRA was unsuccessful in this initial attempt, GRA will continue to seek state and county arts 
grant funding. . 



GRASS ROOTS ARTS ATTACHMENTS 
2501 Carl Durham Rd. Form 1023 
Chapel Hill, NC 27516 Part II 
EIN: 56-1940716 

Part IT, Line II-a: 

Grass Roots Arts has no requirements for artists to participate in the Open Studio 
Tour, other than that the artist has produced original artwork without aid of kits, molds, or 
other prefabricated art supplies. 

Schedule of Membership fees: 

Participation in Open Studio Tour '96 $80.00 per artist 
, 

Participation in Open Studio Tour '96 Artists Exhibition $10.00 per artist 

Participation in Open Studio Tour '95 $75.00 per artist 



Fonn 1023 (Rev. 7-93) 

':miN Financial Data (Continued) 

B. Balance Sheet (at the end of the period shown) 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

Assets 

Cash. 

Accounts receivable, net 

Inventories. 

Bonds and notes receivable (attach schedule) 

Corporate stocks (attach schedule) . 

Mortgage loans (attach schedule) 

Other investments (attach. schedule) 

Depreciable and depletable assets (attach schedule) . 

land. 

Other assets (attach schedule) 

Total assets (add lines 1 through 10) . 

Liabilities 

Accounts payable 

Contributions, gifts, grants, etc., payable. 

Mortgages and notes payable (attach schedule) 

Other liabilities (attach schedule) 

Total liabilities (add lines 12 through 15) 

Fund Balances or Net.As$ets 

Total fund balances or net assets • 

Total liabilities and fund balances or net assets (add line 16 and line 17) . 

17 n.oa 

18 ~.uO· 
If there has been any substantial change in any aspect of the organization's financial activities since the end of the period 
shown above, check the box and attach a detailed explanation. . . . . . . . . . . . . . . . . . . ." D 



• • 

Form 1023 (Rev. 7-93) 	 Page 8 

':mlr' Financial Data 

Complete the financial statements for the current year and for each of the 3 years immediately before it. If in existence less 
than 4 years, complete the statements for each year in existence. If in existence less than 1 year, also provide proposed 
budgets for the 2 years following the current year. 

A. 

. • 
. 

• . 

. • 

and 

. • 

• 

capital 

or 
of 

of Revenue and "YI~r"CUiiI~~ 
Current 
tax year 3 prior tax years or proposed budget for 2 years 

(c) 19.._..... (d) 19....... . (e) TOTAL 

~225.0U 

. • 
. 

10 

1 	 Gifts, grants, and contributions 
received (not including unusual 
grants-see instructions). 

2 Membership fees received. 

3 	 Gross investment income (see 
instructions for definition) 

4 	 Net income from organization's 
unrelated business activities not 
included on line 3. . , 

5 	 Tax revenues levied for 
either paid to or spent on behalf 
of the organization • • 

6 	 Value of services or facilities 
fumished by a governmental unit 
to the organization without charge 
(not including the value of services 
or facilities generally fumished the 
public without charge) • • • 

7 	 Other income (not including gain 
or loss from sale of 
assets) (attach schedulef 

8 Total (add lines 1 through 7) 

9 	 Gross receipts from admissions, 
sales of merchandise 
services, or furnishing 
facilities in any activity that is 
not an unrelated business within 
the meaning of section 513 

10 Total (add lines 8 and 9) 

11 	 Gain or loss from sale of capital 
assets (attach schedule). 

12 Unusual grants. . • • • 
13 Total revenue (add lines 

--t----"'-----'--'_.-.;...._ . .--.;... .....,;;. .........;...~.......:-_----.,;;.----f--:..$_Z.:..,4_5...;...0_'0_0_1--___-+-____ ~6 ,L15. 00 


(attach 
. . 

(attach 
73.92 

. . 


. . 


• 
• 	 . 


14 


over 	
O.uo 

: 
en 

c: 
8. 
)( 

W 

14 Fundraising expenses 

15 	 Contributions. gifts, grants. and 
similar amounts paid 
schedule) • . • • • 

16 	 Disbursements to or for benefit 
of members (attach schedule) • 

17 	 Compensation of officers, 
directors, and trustees 
schedule) . . . . • 

18 Other salaries and wages 
19 Interest. . . . . • 
20 Occupancy (rent. utilities, etc.). 
21 Depreciation and depletion. 
22 Other (attach schedule). 
23 Total expenses (add lines 

through 22). . • • . 
24 Excess of revenue 

13 minus line 



GRASS ROOTS ARTS ATTACHMENTS 
2501 Carl Durham Rd. Form 1023 
Chapel Hill, NC 27516 Part II 
EIN: 56-1940716 

Part IT, Line I1-b: 

Grass Roots Arts attracts artist participants solely through free public service 
announcements (PSAs) and word-of-mouth in the local artistic community. The PSAs run 
free of charge on local radio stations, announced on local public-access television, and in the 
community notes sections of local newspapers. 



AN ORDINANCE AMENDING SECTION 14-20 (b) (2) OF THE CARRBORO TOWN 

CODE 


THE BOARD OF ALDERMEN OF THE TOWN OF CARRBORO ORDAINS: 

Section 1. Section 14-20 (b)(2) ofthe Carrboro Town Code is rewritten to read as 

follows: 


(2) Sales ofaoods and merthandise by vendors at approved (ann and craft 
markets operated by or on behalf of the Town or by nonprofit organizations who contract with 
the Town to operate fann and craft markets. 

Section 2. All provisions ofany town ordinance in cont1ict with this ordinance are 
repealed. 

Section 3. This ordinance shall become effective upon adoption. 

The foregoing ordinance, having been submitted to a vote, received the fenewing vote and was 
duly adopted this _ day ofJanuary, 1998. 

Ayes: 

Noes: 

Absent or Excused: 



The following ordinance was introduced by Alderman Alex Zaffron and duly seconded 
by Alderman Allen Spalt. 

AN ORDINANCE AMENDING SECTION 14-20(b)(2) 

OF THE CARRBORO TOWN CODE 


THE BOARD OF ALDERMEN OF THE TOWN OF CARRBORO ORDAINS: 

Section 1. Section 14-20 (b) (2) of the Carrboro Town Code is rewritten to read 
as follows: 

(2) Sales of goods and merchandise by vendors at approved farm and craft 
markets operated by or on behalf of the Town or by nonprofit organizations who contract 
with the Town to operate farm and craft markets. 

Section 2. All provisions of any town ordinance in conflict with this ordinance 
are repealed. 

Section 3. This ordinance shall become effective upon adoption. 

The foregoing ordinance, having been submitted to a vote, received the following vote 
and was duly adopted this 6th day of June, 1998: 

Ayes: 	 Hank Anderson, Hilliard Caldwell, Jacquelyn Gist, Diana McDuffee, Allen Spalt, 
Alex Zaffron 

Noes: None 

Absent: Michael Nelson 



BOARD OF ALDERMEN 
ITEM NO. E(3) 

AGENDA ITEM ABSTRACT 
MEETING DATE: January 6,1998 

SUBJECT: MUNICIPAL TIP PROCESS - FISCAL YEAR 1998-1999 

DEPARTMENT: PLANNING DEPARTMENT PUBLIC HEARING: YES NO~ 

ATTACHMENTS: FOR INFORMATION CONTACT: 
Generalized Process for Updating & Public Re- Kenneth Withrow, 968-7714 
view of TIP for the Durham-Chapel Hill-
Carrboro MPO 

THE FOLLOWING INFORMATION IS PROVIDED: 
(x) PURPOSE 	 ( ) ACTION REQITESTED ( x ) ANAL YSIS 
(x) SUMMARY 	 ( x) RECOMMENDATION 

PURPOSE 

The purpose for this item is for the Board of Aldermen to review the execution of a modified transporta­

tion improvement program (TIP) process during their annual retreat. 


SUMMARY 
• 	 Citizens comments during the spring of 1997 concerning their lack of knowledge about transportation 

projects in the Carrboro area prompted the TAB to examine the existing municipal TIP process. 

• 	 The TAB discussed this issue during their June 19, 1997 meeting; and recommended that the Board of 
Aldermen review the public process proposal during their annual retreat. 

ANALYSIS 
The town received comments from citizens during the spring of 1997 who expressed their concerns about 
the lack of knowledge on transportation projects either planned or scheduled for construction in the 
Carrboro area. The TAB discussed the issue briefly during their June 19, 1997 meeting. The town staff 
informed the TAB during the meeting that there are no statutory limits that bar the town from creating a 
time constrained public input process for municipal transportation improvement programs. The TAB dis­
cussed the creation of a public input process; and decided by consensus to recommend that the Board of 
Aldermen review the public process proposal during their annual retreat. This modified public review 
process for the town would occur within stage one of the attached ten stage process that is conducted 
within the Durham-Chapel Hill-Carrboro Metropolitan Planning Organization (MPO). 

The current process used by the Town of Carrboro involves these steps: 

(1) 	 town staff provides a draft transportation improvement program proposal to the TAB; 
(2) 	 the TAB will review and comment the draft proposal, and on a specific meeting following their 

review and comment, recommend a municipal TIP to the Board of Aldermen; and 
(3) 	 the Board of Aldermen reviews the TAB recommended municipal TIP during a public hearing, 

and adopts the municipal TIP during the same meeting or on another date. 
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January 06,1998 

CPage #2 

The mechanism proposed by the TAB involves these steps: 

(1) 	 town staff provides a draft transportation improvement program proposal for the TAB; 
(2) 	 the TAB forwards the draft municipal TIP to the Board of Aldermen; 
(3) 	 the Board of Aldermen request that the town publish the municipal TIP during a thirty day public 

comment period, after which time public comments are compiled for TAB review. The draft TIP 
would be published once in the Chapel Hill News and be available at the Carrboro Town Hall; 

(4) 	 the Board of Aldermen would also set a date for the public hearing, which should be at least two 
weeks following the end of the thirty day comment period; 

(5) 	 after receiving public comments and before the public hearing, the TAB would review the com­
ments along with the draft TIP and make a formal recommendation to the Board of Aldermen; and 

(6) 	 the Board of Aldermen holds the public hearing, and may adopt the municipal TIP following the 
public hearing. The adopted municipal TIP will be forwarded to the urban area's Technical Co­
ordinating Committee and compiled with TIPs from other local governnlents as a part of stage two 
of the regional process. 

The steps as outlined would cover a time period of two months; at which time stage two of the metropoli­
tan planning process would have begun. 

RECOMMENDATION 
The TAB has requested that the Board of Aldermen review the public process proposal during their an­
nual retreat. 

The staff recommends that if the Board of Aldermen feels comfortable with the proposed process, that the 
Administration be authorized to proceed. 



l . 

GENERALIZED PROCESS FOR UPDATING 

AND PUBLIC REVIEW OF TIP 


DURHAM -CHAPEL HILL - CARRBORO URBAN AREA 


MPO Jurisdictions 
adopt project 

priorities 

FHWA. FTA and EPA 
approval of the LTPIP 

(federal certification 
of transportation
planning process) 

NCDOT approves LTIP 
lTIP forwarded to 

FHWA, FTA 

TAC holds public 
hearing and receives 

comment on draft LTIP 
TAC approves LTIP 

Draft L TI P and 
comformity anaylsis 
presented to TAC and 

released for a 30-day 
public review and 

corrrnent per i cd 

6 

reviews draft 
STIP and publishes 

draft LTIP 

5 

NCDOT releases draft 
STIP to MPO 

3 

TAC holds pub I ic 
hearing and receives 
comments on project

priority list 

4 

TAC adopts MPO's 
. project priority list 

[dialogue with NCDOT 
on draft STlP] 

TCC 





