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TITLE:  Work Session on the Town’s Pay Plan and Compensation Policy 
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ATTACHMENTS:  
A. Report from the Compensation 

Philosophy Subcommittee  
B. Excerpt from the August 21st Minutes 
C. Excerpt from the August 14th Minutes 
D. Report on the Components of the Pay 

Plan 
 

FOR INFORMATION CONTACT:  
Robert Morgan, 918-7315 
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PURPOSE 
 
The Mayor and Board of Aldermen will receive a report from the Town staff on the structural elements of 
the pay plan and further discuss the list of ideas and areas of interest for inclusion in the Town’s 
Compensation Policy. 
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