ATTACHMENT A

Carrboro Century Center

Quarterly Report
Quarter Ending September 30, 2001

Summary for Quarterly Report

e First Quarter 2001-02 revenue increased by 46.5% over the Fourth Quarter of Fiscal Year
2000-01.

e Projected revenue for First Quarter of Fiscal Year 2001-02 was $7,523.85, and actual
revenue generated was $14,140.84, an increase of 88%.

e Projected revenue for Second Quarter of Fiscal Year 2001-02 increased 15% over
projected revenue for First Quarter of Fiscal Year 2001-02.

e First Quarter 2001-02 participant numbers increased by 19% over the Fourth Quarter of
Fiscal Year 2000-01.

e Number of Phone Inquiries received First Quarter of Fiscal Year 2001-02 increased by
38% over the Fourth Quarter of Fiscal Year 2000-01.

e First Quarter 2001-02 Occupancy Summary illustrates an average increase of 6% in the
usage of Activity rooms 1, 21, and the kitchen.

e First Quarter 2001-02 Occupancy Summary shows an average decrease of 11% in the
usage of Activity rooms 2/3, 4, and 5, possible causes: low number of registrations in
Recreation and Parks programs resulting in program cancellations and tragedy which
occurred on September 11, one day after the beginning.of fall registration.

Revenue:
Revenue collected for room rentals and other fees for reporting quarter - $14,140.84.

Revenue collected for room rentals and other fees from July 1, 2001 to September 30, 2001-
$14,140.84.

Confirmed reservations revenue projected for next quarter (October, November, and December

2001) - $ 8,648.96.

Participant Number:

Program participants for July, August, and September 2001 — 4,609.

Last updated: October 15, 2001 1



Types of Users:

Rental Groups Type of Activity
Triangle Country Dancers Dance
Triangle Swing Dancers Dance
Dawn Bonds Wedding
Greg Gelb Dance
Kathleen Schindler Baby Shower
Tony Garcia Yoga Workshop
Hector Herrera Dance
True Praise & Deliverance Tabernacle Church service
Blash Ntertainment Dance
Alice Tien Piano Recital
Triangle Tangueros Dance
Arten Kazantsev Concert
The Computer Club Meeting
Mary Scroggs Elementary School Staff Training
Family Violence Prevention Center of Orange Staff Training
County
In Our Hands Presentation of Oral Histories
Chapel Hill-Carrboro City Schools Meeting
Jordan Huegerich Wedding Reception
Carolina Song & Dance Association Dance
Chapel Hill-Carrboro City Schools Staff Training

Types of Inquiries:

The cumulative number and percentage of calls include calls from January 1, 2001 to September 30, 2001.

Nature of Calls Qtrly # of Calls Qtrly % of Calls Cum. # of Calls Cum. % of Calls
Reserved Space in the
Center 30 28% 67 22%
Inquiry about Century
Center 55 50% 138 45%
Did not book because
of 6 time within 6 5 4.5% 26 8%
month restriction
Date requested was
already reserved 13 12% 35 11%
Room rental rates
beyond their budget 5 4.5% 27 9%
Needed exact date that '
center would open 0 0 12 4%
Wanted to host an
alcoholic brown bag 0 0 2 34%
event
Not Enough Space to
Accommodate Event 0 1 32%
Needed Storage Space 1 1% 34%
Totals 109 100% 310 100%

Last updated: October 15, 2001
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ATTACHMENT B

MEMORANDUM
TO: Robert W. Morgan
Town Manager
FROM: Desiree S. White
Personnel Director
DATE: October 8, 2001
RE: Employment Quarterly Report

The following information reports the new hires and separations for the first quarter of fiscal year July 1,
2001 — September 30, 2001.

Employment Separations

Position Department Date of Separation
Maint/Const Worker Public Works July 2001
Environmental Planner Planning July 2001
Solid Waste Equip Oper I Public Works August 2001

Department Number of Employees % of Department Employees
Planning 1 7.1%
Public Works 2 5.7%

Summary

Turnover rate for the first quarter of fiscal year 2001- 2002 is 2.2%. The turnover percentage for
* the same time period last fiscal year was 6.6%, thus turnover has decreased 67%.

Reasons Provided for Percentage Number of Employees
Separation
Money and/or benefits 0% 0
Retirement 33.3% 1
Further Education 0% 0
Career change 0% 0
Relocation 33.3% 1
Personal and/or other 33.3% 1
New Hires
Position Department Date of Hire
Groundskeeper 1 Public Works July 2001
Police Officer I (2) - Police August 2001
Police Officer I Police -September 2001

Groundskeeper I Public Works September 2001



ATTACHMENT C

MEMORANDUM
To: Mayor and Board of Aldermen
From: L. Bingham Roenigk, Assistant Town Manager
Date: October 8, 2001
Re: ~ Fiscal Report — Period ending September 30, 2001

To assess current year fiscal trends, this report compares current year actual revenues and
expenditures to budget with financial activity of the same time period of the previous
fiscal year. The previous years’ numbers are still subject to change as the audit season is
in progress. ‘ '

Overall expenditure and revenue patterns, as a percentage of budget, mirror historical
averages. Expenditures are at approximately 21% of the total budget. Revenues
collected are at 4% of the total budget. The primary reason for low revenue figures at
this time of year is that the bulk of property taxes are not collected until December and
January and the second largest revenue source, sales tax, is collected quarterly.

In this quarter, the Town has also received good news from the Legislative regarding
state-shared reimbursement revenues. The state has enacted a one-half cent sales tax to
continue funding the state-shared reimbursements that local governments rely upon. This
means that the Town will be able to continue its street resurfacing program and address
several public works storm drainage projects. Beginning in FY2003-04, however, this
reimbursement revenue will cease to exist and counties will have the option of locally
enacting this same tax.

General Fund

Revenues
Revenues within the General Fund are appropriated by major categories — Property Tax,
Licenses and Permits, Revenues From Other Agencies, Transfers and Fund Balance
Appropriated. Expenditures are appropriated at departmental levels.

Property tax revenues and state-shared revenues finance 81% of the general fund.
Property taxes, the largest source of income at 54%, is not received in substantial
amounts until December, prior to the January deadline prescribed by law for property tax
payments without penalty. Thus the first quarter of the fiscal year shows very little
property taxes collected and the amount collected to date is not sufficient to gauge actual



FY 2001-02 1* Quarter Financial Report (con't)
October 8, 2001

Page #2

taxes against projections. However, summary valuation reports from Orange County
show that the Town will collect approximately $55,000 more than budgeted estimates.

State-shared
revenues continue

to be the second General Fund Revenue
% Collected of Total Budget

largest Category FY Comparison - 1st Quarter
Of revenues fOI‘ July-September 2001 & 2000
the General Fund, E‘VTD COLLECTED TOFY00-01 BUDGET B%YTD COLLECTED TO FY01-02 BUDGET —]
comprising 20.00% 5 27008
approximately 25.00%
27% of total 20.00% £ 15.02
revenues. State- 15-00% 1 0.08%

10.00% —
shared revenues s oon b 2.03%
. = TT% L 4.03%
include  several 000w H— oo , s e
taXCS enacted by PRO‘.PAEXRTV LIC/PERMITS :;:;:6 R:‘ly':i:g TRANSFERS
the North REVENUE
Carolina General
Assembly,

collected by the State, and shared with local governments based on a variety of
distribution formulas and timetables. Included within this category of revenue is: sales
taxes, utility franchise taxes, Powell Bill, and intangibles taxes. The largest share of
state-shared revenue, sales tax and Powell Bill, will not be reflected in financial records
until the second quarter.  State-shared revenues are slightly higher for this quarter as a
percentage of the total budget than in the previous year due to earlier collection of the
first quarter franchise tax.

The higher percentage collected in the current year for the Other Revenue category is
primarily a result of timely bank reconciliations conducted by the Management Services
Department. Interest earnings of $18,095 have accrued for the months of July and
August. In addition, the Town has collected 2 of 3 rental fees generated from the
telecommunications tower used by various town departments for communications
purposes versus 1 of 3 in the prior year. Total budgeted revenue for the tower totals
$66,551.

Licenses and Fees revenue shows a slightly higher collection rate in the current fiscal
year which is partially due to earlier collection of privilege license receipts in the current
year. The change in the privilege license fee structure occurred in FY2000-01 and the
Town gave businesses and extended deadline to complete the information needed to
calculate the amount of privilege license owed. In addition, the July and August
collections for motor vehicle licenses is shown in the first quarter due to timely
reconciliation of bank records.



FY 2001-02 1* Quarter Financial Report (con’t)

October

8, 2001
Page #3

Governmental revenue budgets also provide for transfers between funds or departments.
Within the General Fund, the Town appropriates intradepartmental transfers for copier
charges. The fee allocation for copier charges has changed, thus showing collections
slightly lower than previous year.

Expenditures

Over the entire General Fund, expenditures remain at 20.5% for the first quarter as in
previous years. From a budgetary perspective, one significant change exists within all
departments; salary and wages reflect a projected 2.5% market adjustment, position
reclassifications, and special market adjustments for Police and Fire as approved by the
Board. In previous years, all pay plan adjustments were budgeted in the nondepartmental
function and distributed later in the year. Currently, merit, service level benefits, and
dependent health insurance budgets are budgeted in the nondepartmental category for

later distribution.
e A PDED
BUU BUD
- ) N I 00 3 P 00 8 -

ayor and Board of Aldermen $169,283 $30,849 18.22% $154,441 $41,55 26.91%
IAdvisory Boards and Commissions $12,895 $683 5.30% $12,895 $91 i 7.11%
iGovernance Support $207,005 $128,194 61.93% $174,542 $1 18,356| 67.81%
Town Manager $207,552  $53,513 25.78%  $167,354  $34,771 20.78%
[Economic and Community .
Development $87,627| $23,443 26.75% $77,065 $21,631 28.07%
[Town Clerk $101,697]  $21,502 21.14% $85,587]  $22,549 26.35%

anagement Services $1,024,525 $433,554 42.32% $955,330  $349,569 36.59%
iPersonnel $201,438 $56,066 27.83% $157,966/ $48,506 30.71%
Police $2,451,607]  $522,1 21.30%|  $2,218,814] $502,477] 22.65%
Fire $1,409,311 $315,37 22.38%  $1,175,497] $308,052 26.21%|
Planning $971,075  $203,518 20.96% $921,216]  $204,145 22.16%
[Transportation $703,760 $4,519 0.64% $612,724 $1,624 0.27%
Public Works $3,280,975 $551,860 16.82%  $3,079,329 $613,089 19.91%
Parks and Recreation $1,162,267] $212,81 d 18.31% $921,031  $193,645 21.02%
Non Departmental $496,895 -$89 -0.02% $681,702 $0 0.00%
Debt Service $579,004 $141,395 24.42% $681,385  $13,581

TOTAL GENERAL FUND
EXPENDITURES

$13,066,916 $2,699,348

20.66%

$12,076,878 $2,474,469

EXPENDITURE HIGHLIGHTS

Board of Aldermen: Spending in the Board of Aldermen’s budget is higher in the
previous year due to additional legal services used by the Town in FY99-00. Funds had
been set aside in the Town’s fund balance for these fees, but the budget for the costs were
not acknowledged until later in the year.
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Governance Support: A lower expenditure rate exists in the current year given that the
funds for the Downtown Visioning Study, currently underway, remain unspent.

Town Manager: The Town Manager’s budget shows a higher expenditure rate in the
current fiscal year due to costs associated with the charrette held for the Downtown
Visioning Study.

Town Clerk: The biggest change in the Town Clerk’s Office is the cost of printing. This
is partially due to a decrease in the copier charge, but mostly due to the reduction of
paper copies made of the agenda package. With the advent of the listserv, the need to
make as many copies has been significantly reduced.

Management Services: The spending for recurring costs actually mirrors previous years’
patterns of 40% or greater. The lower prior year expenditure rate of 36% is the result of a
large capital outlay budget for fiber optics and the phone system that had not yet been
installed or spent. Management Services typically shows a high expenditure rate early in
the year due to the general, property, liability, and worker compensation insurance
premiums paid in July and August.

Transportation: The MOU has not been signed at this time and thus the Town has not
paid its share of the transit contract.

Debt Service: Spending patterns reflect timelier bank reconciliations done by the
Department. To date, the Town has paid its first of two annual payments on the Century
Center and the Hillsborough Road Park. '

Summary
The comparison of current year first quarter revenue and expenditure financial activity

with prior year data suggests that the Town has budgeted adequately for ongoing
operations. In terms of revenue flow, the Town will better be able to assess revenue
trends in the upcoming quarter, particularly for state-shared revenues. Sales taxes and
utility franchise taxes, the next largest sources of revenue, are more difficult to easily
assess until the third and fourth quarters. Expenditures, on the other hand, mirror
historical trends.
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ATTACHMENT E

TO: Mayor and Board of Aldermen

FROM: Andy Vogel, Information and Technology Manager
DATE: October 19, 2001

RE: Quarterly Technology Report

The Town of Carrboro is moving through two very typical stages associated with

" implementing technology throughout an organization. The first stage is building a
standards-based, highly reliable and recoverable technology infrastructure. The second
stage is putting that infrastructure to work for the organization. The first stage, building
the infrastructure, must progress along a path that eventually culminates in producing 4
technological tools that are relevant to how this infrastructure will eventually serve the
organization.

Often, the first phase, infrastructure building, is seen as paramount by an organization’s
technical staff while losing sight of why they are building the network — usefulness to the
organization. On the other hand, the more business-minded staff of an organization
often wants to see the end results with little concern for the technical quality of the
infrastructure. The Town of Carrboro has done a reasonably nice job of balancing these
potentially conflicting organizational demands. This has been achieved through a
technically proficient and vision-oriented Board of Aldermen, a dynamic Town
Management Team, and a Town staff that is adapting to and welcoming technological
improvement.

As of the end of October 2001, the Town of Carrboro will have completed the first stage,
installation of a quality technical infrastructure reasonable for the size and resources of
the organization. The following is a bulleted list of some meaningful benchmarks that
have occurred in the last quarter.

e Placement of a data room (housing the Town’s data network components and
servers), as well as, the Town’s new digital phone system (Telco room) on
professionally installed isolated and properly grounded circuits that are powered
by the existing backup generator. In the past, this meant when the Town Hall
building lost power (not that uncommon), the Century Center and Public Works
buildings also lost access to the network/printing and some phone system
functionality.

The proper grounding of circuits backed up by a generator also means a higher
degree of functionality, as requested by the Chief of the Fire Department, during
times the Emergency Operations Center is running. The Fire station houses a
properly organized and secured Telco room, which also serves as radio transmitter
room. Recent radio system upgrades are also making use of the new electrical
wiring.



e Needed server capacity was reached during this quarter. This year, the Town has
the server capacity to handle Town growth (judging from past growth and going-
into the reasonable future) plus the ability to implement the second stage noted
above. Most of October has been spent moving core server functionality to
branded and warranted systems to have a guaranteed short hardware replacement
turn around time (minimize downtime due to hardware failure plus using highly
reliable hardware with built in redundancies). A replacement schedule for the
Town’s servers needs to be followed.

e Needed network additional component capacity was reached or improved during
this quarter. Additional network switches were placed at the Century Center,
Town Hall and Fire Department. This gives the Town excess capacity to hook
networkable devices to the Town’s network over the coming years. Excess
capacity should be a reasonable match for switch obsolescence (will run out of
usable ports at about the same time the switches need to be replaced). The
horizontal cabling run connecting the Fire Department to Town Hall, previously
on copper cabling, has been moved to existing multi-mode fiber for much greater
bandwidth and reliability. This fiber was excess capacity installed during the
initial phone installation and was at no additional cost to the Town. Proper,
correct capacity for the job, rack mounted UPS’s were deployed to maintain
power to key components during power failure. Previously, the Town was using
existing, much less powerful floor units.

o Installation of a virus wall, centrally-managed desktop anti-virus software, and
major upgrade/replacement of firewall capability has been completed. Virus
protection (a major reason for network downtime/limited outages and end user
data loss) has been expanded and now protects the Town’s servers, email, web
traffic and end user desktops. All virus functionality/activity may be centrally
monitored and virus definition/virus engine updates are scheduled and deployed
without any intervention by the end user or network administrator.

The firewall’s capabilities have been greatly expanded providing a greater degree
of fine-tuning along with new features. A feature many people are hearing about
is VPN capabilities. Currently, the Town supports remote users through dial-up
modem connections. VPN, in conjunction with the improved firewalling/VPN,
will allow key/approved users to attach to the Town’s network through any
Internet connection (and use all of the Town’s computational resources as if being
physically at Town Hall) while extending the protection of the firewall to the
user’s desktop.

e Systems management using a robust SQL-based backend has capability to
manage and inventory networked systems, collect statistics and deploy software
from a single centrally managed location.



End user data storage had outpaced the capabilities of the Town’s original backup
system. New capacity will allow for end user data growth while achieving greatly
decreased backup times.

e The Town’s first ever deployment of replacement computers. This allowed the
Town to remove a large portion of older computers (had been in service a solid 5
plus years). These computers were holding some departments back from
upgrading to newer/more usable software versions/products and were creating
disproportional service requests. '

The above items are highlights that mark the end of the first phase of building a
standards-based, highly reliable and recoverable technology infrastructure.

The second stage, putting the infrastructure to work, will begin to take form
beginning in November of 2001 and onward. As instructed by the Board of _
Aldermen and the Town Manager, the Management Services Department will work
with the Management Team to first identify how the Town’s technical resources will
best serve the Town across departments and then prioritize those demands.

A team of staff, Bing Roenigk, Andy Vogel and Ruth Heaton, the Town’s GIS
Specialist will conduct interviews with all departments (including all levels of staff)
to identify end user needs, as well as, hopefully discover common processes that span
departments. These ideas will then be brought back to the Management Team for
further discussion and prioritization. This stage will be a very exciting and interesting
time for the organization’s future direction.



