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PURPOSE

Each year, the Board of Aldermen conducts aretreat to develop goas and to set the direction in which it would
like to lead the Town. To assigt the Board in its planning efforts, the Town adminigtration attemptsin avery
limited way to assess emerging community trends thet will have an impact on the Town's ability to deliver effective
sarvices. The purpose of thisitem isto present the assessment to the Board.

INFORMATION

This year, recent census data provides a more accurate view of the changes the Town has experienced over the
past ten years. In preparation of the upcoming Board retreet, saff will provide the Board with severd documents
to ass3st them in their discussons. The Community Assessment is one of these documents. The other

documents follow:

» Five-Year Plan Projections in the FY01-02 Budget Document

> Carrboro Vision 2020 Policies

» New Century/New Carrboro Report and Capital Program
» 2001-2002 Action Agenda & status reports

ADMINISTRATION'SRECOMMENDATION

The Adminigtration recommends that the Board accept the report.






