ATTACHMENT A

A RESOLUTION DIRECTING STAFF TO CONVEY SOCF EVALUATION
AND COMMENTS TO ORANGE COUNTY
Resolution No. 105/2001-02

WHEREAS, the Town of Carrboro has participated in the Shaping Orange County’s
Future project; and

WHEREAS, the SOCF Task Force is scheduled to complete its report in spring of 2002;
and :

WHEREAS, the Town has prepared an evaluation and compiled comments on this report.
NOW, THEREFORE, BE IT RESOLVED, by the Board of Aldermen of the Town of

Carrboro that the SOCF evaluation and resolution be conveyed to Orange County for
review by the SOCF Task Force for consideration during the final report preparation.

This is the 12" day of March in the year 2002



Do e e - ATTACHMENT B

Orange County . FEB112002
Hillsborough ' ' -
. : North Carolina - :
Manager’s Office B Established 1752

January 17, 2002

Mr. Robert Morgan Manager
Town of Carrboro

301 W. Main St.

Carrboro, NC 27510

Dear Bob:

SUBJECT: Status.Report - Recommendatrons of the Shaplng Orange
County's Future Task Force

~ Earlier this fall, the Orange County Commissioners requested review by county

departments of recommendations from the Shaping Orange County's Future

(SOCF) Task Force. Following review, department heads prepared brief, bullet--

style status reports on their activities toward addressing the recommendations.

Many of the recommendations may have been implemented independent of the
~.report. Enclosed are three relevant attachments. Attachment A is a compilation of

the county department head reports; Attachment B is the instruction sheet to '

department heads for preparation of the status reports and Attachment C is a _
- summary table of action strategies for “Sustainability and Communlty Burldrng and

‘ “Cntlcal Areas to Malntam or Improve Quality of Life.” ' : :

My purpose in sendmg this to you is two-fold: Flrst I request that you share
Attachment A with your elected officials and department heads to mdrcate the
current status of SOCF in Orange County; and second, | hope you will consider a ‘
similar process with your"department heads (Attachments B and C may prove
helpful in this respect). Our goal is to compile the county and municipal comments,
share them with Task Force members who may want to make final style/format ,
changes to the Task Force report, and issue the final report with press release as a
newspaper insert. We don't have a specific deadline at present, though we are
hoping for this spring. Receipt of town comments by: February 15 should make it
possrble to achieve:a mid-May. pubhcatlon date. : .

The Task Force's Provisional Report and Recommendations from May 2000 is the
source document for recommendations. You should have a copy of this, but if you

find that another is needed, please contact Gene Bell (gbell@co.orange.nc.us) in the
Orange County Planning Department at 245-2589 who is managmg/monltonng the

transition of the report to actual |mplementmg policies.

200 S. Cameron Street ~ PO Box 8181 ~ Hzllsborough North Carolma 2 7278
Phone: (919) 245-2300
Fax (919) 644-3003
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Page 2
January 17, 2002

Thank you for your attention to this request. As we wrap up thé “Shaping” iniﬁative,
| think we can all take a great deal of pride in our collaborative efforts and look
toward a future in which many of the recommendations will have a positive impact

on policy issues and critical decisions.

M. Link, Jr.
County Manager

: Attachments



Attachment B contains the following documents:

Comments on Recommendations of Shaping Orange County’s
Future Task Force from the following Orange County
Departments:

Arts Commission

Economic Development |

Environment & Resource Conservation

Health

Housing & Community Development

Human Rights & Relations

Planning & Inspections

Recreation & Parks

Social Services

Soil & Water

Solid Waste

Process for Completing Shaping Orange County’s Future
(Orange County Attachment B)

Sustainability and Community Building — Summary Table
(Orange County Attachment C)
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ATTACHMENT 1

- ARTS COMMISSION

Sustainability& Community Building
~ Task Force Recommendation 1: 1d. Create more all-county shared events

Resgonse Working with BOCC, EDC, Vnsntors Bureau, and others on 250" Anmversary -
.specxal events .

Task Force Recommendation 1: 4a. Prov:de and promote gallery space in all public and
‘quasi-public buildings.

Response: Developed proposal for hanging system in Southern Human Services Center.

Task Force Recommendation 1: 4b. Encourage dlsplays of art and arts performances in
public spaces and in busmesses . )

Response: Subcommittee of Arts Commission formed to explore optlons and invite
participation from local businesses. .

‘Task Force Recommendatlon 1:4c. Create partnership between high schools and
community to create cultural arts centers which are accessible and low-cost for

- community event use.
Resgonse' No action taken to date

-Task Force Recommendatron 1 4d. Establrsh a space for arts and commumty groups to
have shared offices/meeting space to plan pro;ects and foster partnershlps :

‘ Resgonse Possnblhty for meetmg space part of county space study and medxum-term
.- plan for housing OCAC in the “rock bunldmg" on Churton Street.: -

- Task Force Recommendatlon 1: de. Promote the access:blhty of space to use for artists’
studios and cooperat:ves :

- Response: Working with EDC on this goal..
Task Force Recommendation 1 : 5a, Create incentives to support local artists.

- Response: Arts Commission continues Grassroots Grants program in support of local
artists, open to working with all on other creative incentives.

Task Force Recommendatlon 1: 5b. Create a public-private partnership to fund arts.
Response: Research underway into models; no action taken to date.
Task Force Recommendation 1: 6a. Develop a county arts incubator.

Response: Arts Commlssxon and EDC have had preliminary discussions with potentxal
funders; no formal action taken to date. :

Task Force Recommendation 1 tﬁb. Establish a community arts resources center...

Response: Possibility for community resource center part of county space study and
medium-term plan for housing OCAC in the “rock building” on Churton Street.
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Task Force Recommendation 1: 6c. Broaden oC Arts Commlssmn database to mclude 2

rural and immigrant arts. .-

Response: Small grant has been secured from North. Carolina Arts Councu to begin
research and identification process !ater this fall. _ :



ATTACHMENT 2

ECONOMIC DEVELOPMENT COMMISSION

Sustainability & Community Building
Task Force Recommendation 1: 1g. Establish partnershtps between urban and rural

-residents through commumty support for local farming.

Response: This task is one of the responsxblhtles in the work plan for the new Agncultural
Economic Development Coordinator, and will include the completion of the agricultural
guide and promotion of farmers markets and community supported agriculture ventures.

Task Force Recommendation 1: 6a. Develop a county arts incubator.

- Response: The EDC and Arts Commission have had preliminary discussions wnth

potential funders no formal action taken to date.

Task Force Recommendat:on 5: 1a. Create a set of sustamab:llty mdn:ators using the
SOCF Sustainability Committee mdlcatars as a starting point.

Task Force Recommendatlon 5: 1b. Create a permanent County Database for these key :
indicators. _

Task Force Recommendation 5: 1 d Use the indicators to help determme effectlveness of .
.current pohc:es and ldentlfy needed pollcy changes.

. Task Force Recommendation 5: 2b. Establish a general guide of standards and criteria B

based on resource limits that w:ll help to define parameters of sustamablllty in Orange

ACounty
' Resgonse The EDC continues to work with ERCD Plannmg, and others in creatmg and )

trackmg the set of sustamablhty mdlcators

' .Economy

Task Force Recommendation 1: 1. Adopt a set of cntena for supportmg current
businesses and recruiting new businesses that will support sustamablltty goals and work

~ off of current and emerging economic strengths.

" Response: Work pending formal adoption',of sustainability goals.

‘Task Force Recommendation 1: 2a. Work with the Chambers of Commerce and the EDC to
establish and fund a public/private task force to recruit and support desirable busmesses
that meet.the adopted criteria. '

Task Force Recommendation 1: 2b. Make development regulatlons more ﬂexlble to
accommodate desired businesses. .

Task force Recommendation 1: 2c. Have County and Towns construct a shell spec
building in order to attract companies needing immediate space. When sold, build
another

Response: No action taken to date
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Task Force Recommendation 1: 2d. Support mamtenance and start-up of des:rable
businesses through a variety of means.

Response: This work continues through
’ a) business retention and expansion program
-b) small business loan program ‘
.€) helping busmesses work through various regulatory processes

Task Force Recommendatlon 1: 3. Seek Federal and State and private fundmg to support _
sustainable development initiatives. :

Resg‘onse' This effort is continuous and on-going.

Task Force Recommendatlon 1: 4. Improve farmmg viability by support farmmg -
traditional and new - through a publlc/pnvate partnership. : A

.Response: Consistent with the recommendation, the County was successful in obtaining
a commitment from N.C. A&T State University to fund one-half of the cost of an ’
Agricultural Economic Development Coordinator position for two years; the county
‘committed the remaining funds. One hundred percent of the incumbent’s time will be
devoted to improving farming viability. _ .-

Task Force Recommendation 1 5a. Examine the potential negatlve lmpacts of e
commerce on loss of local shopping and business profi tablllty

Resgonse No formal study undertaken to date
Task Force Recommendation 1: 5b. Supporf local e-vbusinesse's.i o
Response: This work continues through:
- d) business retention and expansion program

e) small business loan program
f) .helping busmesses work through vanous regulatory processes
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ATTACHMENT 3

ORANGE COUNTY
ENVIRONMENT AND RESOURCE CONSERVATION
‘ DEPARTMENT. '

MEMORANDUM

To: - David Stancil, Environment and Resource Conservation Director
- From:  Tina Maon, Land Use/Preservation Planner a

Date:  September 21, 2001 SR

Re: Shaping Orange County s Future Progress Report

The following responses reflect the Environment and Resource Conservatxon Department and
its associated advisory board's (Commission.for the Environment, Water Resources
Commission, Agricultural Preservation Board, Historic. Preservation Commission) new and
ongoing efforts to fulf il the recommendatlons put forth in the Shaping Orange County s Future

Report.

.Goal 1: Put Commumty Building Frrst

* Action Strategy 1-1g) Establish partnershrps between urban and rural resndents through L
" community support for local farming. .
o _The Agricultural Preservation Board (APB) and the Enwronment and Resource Conservatlon
- Department (ERCD) are active participants in the County's annual agricultural summit and
have been involved in the pursuit of an agricultural economic development position. The
- County recently approved a new two-year position and the candidate is expected to begin in
- November of 2001. The agricultural developer. should serve. as a broker to help local
growers fi find-markets for their products.

. Actron Strategy 1-7a) Increase developer and citizen awareness of significant historic
resources and the need to protect them; and offer rewards to developers who successfully

incorporate/preserve county history.

- ' The Historic Preservation Commission (HPC) has discussed dlfferent approaches to educate
local residents about the importance of historic and cultural resources and hapes to begin -
an outreach program in the near future. The County’s 250th anmversary celebrat:on wrll
likely be a good opportumty to begin such a program :

Actlon Strategy 1-7b) ldentify impartant corndors areas, and sites of histaric and cultural

significance. .

e The County sponscred a countyw:de archrtectural survey during the early 1990s to document
sites of historic and cultural significance. ERCD staff and the HPC continue to update the .
inventory as they identify additional sites of importance. '

Action Strategy 1-7c) Encourage hentage tounsm by protecting historic and archaeologlcal
srtes and opening selected sites for an Orange historic “trail.” -

" LATMASOCFERCD Prigress Repurt.dn




ave-Stancil - ERCD Progress Report.doc - - T T T " page ﬂ

. The ERCD and HPC have developed a new incentive-based program designed to protect
:mportant corridors. ERCD has provided non-profit groups such as the Eno River
Association with the Little River with information for a driving tour. The HPC plans to
produce its own driving tour for d:splay at the 250th anniversary.

Action Strategy 1-7d) Support the preservation and sharing of the County’s history through

dlsplays museum exhibits, etc.

» The HPC has discussed options for assembling a display at the Orange County Museum but
has not pursued it yet. The Town of Hillsborough has recently hired a new planner
dedicated almost entirely to Historic Preservation. The ERCD and HPC hopes to develop

- some collaborative preservation programs with the Town and the Alliance for Historic
Hillsborough in- the future.

Action Strategy 1-8b) Fund acquisition of land and easements for future parks, rustic
woodland trails, and bikeways.
« ERCD is actively seeking appropriate lands for fee simple purchase or conservation easements
through its Lands Legacy program. ERCD staff also participate in the Planning
Development Review Committee meetings where subdivision applications are considered.
" This allows ERCD staff to have some input with regard to the dedication of land for pubhc
recreation or the payment in lieu of dedication option for development projects.

Goal 4: Improve Government Effi c’iency and Effectiveness

'Actxon Strategy 4-4b) Determme carrying capacxty of land and decide where to invest
resources: water, sewer, landfill, parks, etc. ‘

» While not specifically listed as part of this action strategy, the Water Resources Commrttee
(WRC) has been working with studies from the US Geological Survey to analyze the
county’s water capacity and soil types. ‘The “Report of the Water Resources Committee”
was adopted in March 2001 and has been sent to the Orange County Health Department

for comments. The results of this work should be mcorporated into the new comprehensive

plan.

- Action Strategy 4-5a) Do a cost of service study to examine “real” costs of different types of
land uses (agriculture, residential, commercial, office, industrial).
« While not specifically listed as part of this action strategy, the APB and CFE have been
pursuing cost of service studies to demonstrate the positive economics of local agriculture.
The APB recently invited a guest speaker from the American Farmland Trust to discuss this
very issue and the costs associated with having such a study completed for Orange County.
The CFE has also been reviewing information from the American Farmland Trust regardmg
‘the consultant costs for cost of services study. .

Goal 5: Adopt Policies to Move the Community Toward Sustalnab!hty

Action Strategy 5-1a) Create a set of sustainability indicators usmg ‘the SOCF Sustamabmty
Committee lndxcators as a starting point.

- Action Strategy 5-1b) Create a pertnanent County database for these key indicators;

LT SOCPERCO Progresss Repurt.dne
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Action Strategy 5-c) Track progress toward sustaxnablhty with annual reports to the
community. : . . '

Action Strategy 5-1d) Use the indicators to help determine effectxveness of current poltcxes
and identify needed pohcy changes. ‘

Action Strategy 5-2a) Examine status and trends of each natural resource based on a snﬁallx
number of key indicators.

Action Strategy 5-2b) Estabhsh a general gurde of standards and cntena based on resource
limits that will help to define parameters of sustalnabxhty in Orange County

Action Strategy 5-4f) Have all Iocal govemments join the Cmes for Chmate Protection
*Campatgn .

' "Action Strategy"s-Sa) Institute a countywide program administered at the county level to »
promote concepts of sustainability and educate the public on sustainability. - L P

' Envrronment and Land Use Goal 2: Conserve Natural Areas, Farmland and Other
Important Open Space S :

Action Strategy ENV-2-1) Use the Lands Legacy program to develop a comprehens:ve _
countywide Natural Areas Conservation/Open Space Plan. That addresses the followmg
a) A program to protect important natural areas.

.. ERCD has hired a consultant to update existing natural area mventory
“documentation to be used as the base of a new Natural Areas Element to the -~
Comprehensive Plan. Once the Element is completed ERCD staff can massage

) its existing natural areas/open space plan.
b)-- Identify and protect the mast important prime farmlands.
. ERCD GIS staff have prepared maps identifying prime farmiands based on. so:l

productivity standards. Staff are currently drafting new maps delineating active .
farmlands based on aerial information from the Soil and Water Conservation’

. District. ' These new maps will serve as the basis for the APB to determine
- agricultural priority areas to concentrate the fannland protection component of
our Lands Legacy program.
c) Recognize that open space needs vary in different parts of the county
. . ERCD staff are working with Planning GIS staff to include populatron or density
tnformatlon as well as the existing district and community service area system
when determining county open space and parkland needs. ,
d) Setannual goals as benchmarks for preservatnon of certain natural areas and wnldhfe
habitat (x acres/years).
. Since its inception, ERCD has been using the Lands Legacy program as its. main
tool to increase the amount of acreage dedicated for natural areas and wildlife

= LAT\SQCFERCD Prygress Report.doc
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N preservation. Specific acreage benchmarks have not been established yet.

e) Integrate all of the above to maintain as best as possible: a viable-ecosystem for plants
and wildlife, corridors critical for animal migration, critical habitats, an agricultural
landscape, and outdoor recreational opportunities. '

. A preference for this type of integration or holistic view toward environmental
conservation is built-into the Lands Legacy program. ERCD achieved this
objective by pursuing projects that serve multiple conservation objectives such
as farmland easement in water supply watersheds. In addition, parkland”
projects such as the Little River Park and Natural Area and the Cates Farm park
area designate areas for different levels of activity. Some County parkland will -

- be left undisturbed while other areas will be' used for active fields such as
baseball and soccer. - .

Action Strategy ENV-2-2) Achieve Natural Areas/Open Space Plan through:
' a) Fee-simple acquisition of the most important/threatened areas;
» ERCD staff and the CFE identify critical and threatened areas each year
through the Lands Legacy Annual Action Plan. . After the Action Plan is
- approved by the BOCC ERCD staff contacts the owners of ldentlf ed parcels
and pursues different conservation options. . .

b)  Purchase of conservation easements;
e ERCD arranged the County’s first farmland conservatlon easement in July of
2001. - ’
c) Purchase of Development Rights, where appropnate

e ERCD essentially purchased development rights as part of the farmland
: conservation easement.
d) Transfer of Development Rights; -
~.» ERCD and the APB contlnues to pursue this option as part of its agncultural
preservation toolkit. ’ .
e) Tax exemptions for actively farmed land .and managed forestland
' » The APB is pursuing certain tax exemptions for actively farmed land as part
. of the Voluntary Agricultural District program incentives.
f)  Possible development of a forest banking system;
» ERCD staff have initiated conversations with the Forestry Service regardmg
this type of program, but little progress has been made to date. .
g) Purchase of timber rights.
» While a traditional conservation easement approach could be used to
essentially purchase timber nghts no specific program has been created at .
this point. : :

Action Strategy. ENV-2-3) Secure & increase funding for acqunsmon of land and development
rights:
a) - lncrease local funding t’hrough bonds for open space and natural areas.
« A bond package, currently set for November 2001, would provide funding for
parks and open space accessible to the public.
b) Create a dedicated local funding source for acquisition of these areas. ,
» Some dedicated monies are already allotted to the County through the Lands -
Legacy program administered by ERCD. ‘
c) Aggressnvely pursue grants for state and federal agenc:es to assnst in acquisitions.
' . ERCD has established a track record for obtaining grant funding and workmg
in collaboratlon with other counties and land conservancies. By pursuing
" projects that achieve multi-objectives ERCD has also been able to piggyback

LATie\SOCRERCD Proyress Rupurt.doc
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fundzng from different sources. - .
-d) Increase advocacy for state and federal fundmg for programming, land acqunsmon and

farmland preservation. -
e The CFE recently penned a letter to our state elected officials regardmg the
importance of funding for open space and farmland easement and
acquisition programs.

e) . Maximize purchasing power through use of federal, state, and land trust partnershlps
» ERCD has already established a successful partnership with the Eno River
Association for the Little River Regional Park and will continue to pursue
other partnerships when the opportunity arises.

f) - . Explore development of a land conservation revolving fund.

» To date, ERCD has not had an opportunrty to pursue a conservat;on
revolving fund at the county level:

.Action Strategy ENV-2-4) Educate and encaurage.homeowners, landscapers, and nurseries td
* use native or non-invasive exotic plants in landscaping.-
» Will the new Natural Areas Element speak to this issue at all? Will information from the Natural
Areas Element get incorporated mto the Landscapmg sectlon of the new land development
' code7 . : : :

Environment and Land Use Goal 3: Create Environmentally Sustainable Transportatlon
Systems that Meet People's Needs

Action Strategy ENC-3-6b) Have the County and Towns take the lead in instituting ozone
action plans as models for other local governments and industries. -
» _The ERCD has been considering purchasing an alternatively fueled vehicle for departmental _
use for the last few years. The department hopes to lead by example in this area and -
. gradually provide guidelines for local res:dents after estabhshmg its own successful track
. record. .

. Environment and Land Use Goal 4: Pollution Prevehtion' and Waste Reduction

Action Strategy ENV-4-1 a) Continue current efforts to guude growth away from publxc water

'supply watersheds to prevent new discharges into these watershed.

e The ERC and Planning & Inspections departments will use the information from the “Report of
the Water Resources Committee” to prepare a second report on the status of water

* protection in the county’s ten water supply watersheds. The results of this second report
will be incorporated into the new Comprehensrve Plan to help direct growth where it can be
best accommodated.

Action Strategy ENV-4-1c) Lobby for state construction projects to come under local authority
for sedimentation and erosion control monitoring and enforcement, or lobby state to adopt
regulatlons as stringent as those of Orange County. .

Action Strategy ENV-4-1f) Identify wellhead protectlon areas that should be protected for

ground water quality. ‘
e The “Report of the Water Resources Committee” adopted in March of 2001 touches on this

subject and refers to a map prepared by the US Geological Survey during their three

LATIna'SQTFERTO Progresa Repartdoe
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' studies on Orange County ground water.

Action Sirategy ENV-4-1g) Develop an ongoing, long-term groundwater monitoring program.

Environment and Land Use Goal 5: Protect Our Water Supply

Action Strategy ENV-5-1 b) Protect groundwater and limit use to rechafge rates/carrying
capacity, as determined through scientific studies (such as the current Water Resources/USGS

effort).

Action Strategy ENV-5-2a) Establish a water conservation .program for all water providers
within the county. : : '

Action Strategy ENV-S-Zb) D‘evelop a water reclamation program for all water providers, o
identifying possible users of reclaimed water and providing incentives for use.

. Action'Strategy'ENV-S-Zc) Permit use of gray-water for Iandscapé watering, flushing toilets
_and other appropriate uses. : , g

Economy Goal 1: Support a Diverse Economy that Meets Local Needs

| Action St}ateéy ECO-1 -4)'Improve farming viability by supporting farming—traditional and
new—through a public/private partnership. : '

Voluntary Agricultural District program, participation in the annual agricultural summit, and
collaboration with the new agricultural economic developer. ' ’

LiTina'SOCFERCD Proyrass Repurt.dos
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ATTACHMENT 4

Shaping Orange County’s Future -
: Progress Report
Orange County Health Department
September 5, 2001

Goal 4: Improve government efficiency and effectiveness

Ob jective 4-de) Explore new water/waste water teclmoloozes created over time and
proven effective.

e Environmental Health Services staff are active in state and national organizations that

regularly explore new technologies in depth. Several staff members have been
faculty at national meetmos in envu'onmental health in the past two years.

Goal 5: Adopt policies to move the community toward sastainability'

Objective 5-1a) Create a set of sustainability indicators using the SOCF Sustainability
Committee indicators as a starting point. ' o
e The Board of Health discussed potential modehng aspects of growth and public
~health infrastructure needs during its spring work session in 2001. Invited speakers
included the Director of Planning from Orange County and faculty from the UNC
School of Public Health.

e - The Health Department is currently exploring the posmblhty ofa doctoral student

assignment from the UNC Public Health Leadership Program to further develop B
pubhc health indicators and a model for predxctmg future needs. May begm in the o
spring of 2002. , _ _ .

Objective 5-1b) Create a permanent County database for these lcey indicators.
 No mdlcators as yet developed for public health.

_‘Objective 5-1 d) Use the indicators to help determme eﬂ'ectzveness of current poltczes

and identify needed policy changes.
" "No indicators as yet developed.

'Ob]ectlv'e 5-2b) Establish a general guide of standards and criteria based on resource

dimits that will help to def ne parameters of sustainability in Oran ge County.
« No knowlcdge of work by ERCD in this regard.

ENVIRONMENT AND LAND USE
Goal 4: Pollution prevention and waste reduction

- Objective 4-1b): Fund expanded inspection programs to insure individual water

systems are not polluted and individual waste water systems and underaraund storage
tanks are non-polluting. : :



¢ Board of Health proposed an expanded Wastewater Treatment Management Program
Expansion that included two phases; one primarily educational and the second
inspection-based. Commissioners approved concept but no funding prowded to
unplement to date.

.Objective 4-1e): Continue to improve well construction methods.

o Board of Health adopted modified local well construction rules in spring of 1999 that
are more stringent than the statewide well construction rules. For example, new wells
that are constructed are required to be cased to a minimum depth of 63 feet- to prevent
shallow water source contamination of wells. :

~.Objective 4-11): Identtf_'y wellhead protection areas that should be protected for

ground water quality.

e The Wastewater Treatment Management Expansmn Proposal mcluded elements of
wellhead protection through the effective ‘management of on-51te wastewater dlsposal.

Ob] ective 4-1g): Develop an ongoing, long-term groundwater mo(xz'taring program.
e No action to date. ' ‘ 4

‘ Goal 5: Protect our water supply .

Objective 5-1a): Continue current methods and develop new methads to. ensure that
- planned communities have sufficient water.
Objective 5-1b): Protect groundwater and lzmzt use to recharge rates/canymg
capacity...
‘Objective 5—2:1) Establish a water conservation program far all water provzders in
county. :
s No act1v1ty, however there is some concern about the use of cisterns for water

- conservation given the potennal threat of mosquito-borne viruses on the rise in the

nation.

~Objective 5-2b): Develop a water reclamation program for all water providers,

identifying possible users of reclaimed water and providing incentives for use. ,

Objective 5-2¢): Permit use of gray-water for landscape waterm g, flushing toilets and

other appropriate uses. .

e Reclamation is currently allowed by state rules. There are current legal barriers to the
reuse of residential graywater. :

HUMAN SERVICES

Goal 2: Promote public safety

Objective 2-1a): Develop a major publzc relatwns campaz on tlzat focuses on
eliminating child abuse and spousal abuse and promoting positive family relationships.



e No activity on the major public relations campaign but there are several programsthat
_ focus on eliminating child abuse and promote positive family relationships such as
the Families in Focus intensive home visiting program (focus on eliminating child
abuse) and the Child Service Coordination Program (focus on positive family
relatxonshlps) at the Health Department

Objective 2-3b): Develop relationships between the public safely provzders and otlxer
service providers who have special ties to those populations. See also Goal 1, Objective
1-2¢)
e Health Department staff meet regularly with El Centro Board.
o " Extensive outreach effort surrounding rubella outbreak in 2000 has led to ongoing
relationships with Hispanic community and development of mfrastructure for Health
~ Department response to community needs.
e Health Department has an established Spanish Outreach Liaison (SOL) group that -
meets to advise and recommend program additions and enhancements to the
" department. Spanish.voice mail line added as result of this group. New maternal and
child health clinic started in fall 2001 in Chapel Hill because of long wamng times .
with other providers for services (recommended by this group). '

~ Goal 4: Promote health and mental health .

Objective 4-1: Focus local policies, priorities, and funds on creating a healthy =

environment for residents and on promoting health behavwrs Polzczes and funding -
should support: A-F »

e Orange County Healthy Carolinians brmgs to gether many health, human servme and
public safety organizations and citizens to formulate plans for all six of these areas.
Notable accomplishments are the implementation of a Youth Behavior Risk Survey in
both school systems this year; support for tobacco-free schools policies; eliminating
“junk food” in school vending machines; support for tobacco settlemerit funds being
designated for tobacco prevention efforts; beginning project in healthy dining in

.~ restaurants. : :

« Numerous public awareness campai gns mounted throughout year on topics of major -
interest including: breast cancer awareness, smoking cessation, car seat safety, bike
safety, HIV awareness, influenza and pneumonia prevention, West Nile virus )
awareness to name a few. Efforts have been limited by funding and staff limitations.

Objective 4-2: Evaluate adequacy of health care facilities in northern Orange County. .
e No activity. : ’ A

Objective 4-3: Encourage and continue provision and enhancement of comm:: snity-
based services that meet the demand for treatment for mental health, mental illness;
and substance abuse for: A-D. :

o Health Department continues to prov1de services for children with developmental
disabilities/delays through its Child Coordination Services and offers single portal of
entry services for these children. Care is coordinated with a multitude of community
agencies for preschool children. :



Health Department and OPC Mental Health are currently in process of explonncr
stronger ties in the provision of seamless services to chcnts v

Objective 4-4: Advocate wzth the legislature and employers to provzde adequate
" coverage/funding for health/mental health services. Particularly address A-C.
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Orange County has been extremely successful in implementing the Health Choice for
Children insurance program, exceeding the state target for the county by 136% of
enrollment. Moratoriums on re-enrolling children and limiting enrollment are.

- threatening the cont1nu1ty of coverage for these children. The program was also véry

successful in mcreasmg the number of children enrolled in Medicaid who had not
been covered by any insurance.

Board of Health is supportive of prescnpnon drug coverage for seniors, however the
source of funds projected to be used is from the tobacco settlement and should be - '
used for tobacco preventlon programs, not for prescription drug ¢ coverage



NICCI ATV AT o AP AT L Y T e T e MR e St 3 AR - 2228 e S N TN 10 8 fogate g
: ; ' 3 BRI TR o S U KA

ATTACHMENT 5

| Orange County '
Housing and Community Development

Date: September 10, 2001
To: . Dave Stancil, ERCD Director
From: Tara L: Flkes Dlrector

Subjeot: Shaplng Orange County s Future Status Report

Following are my responses to the recommendations contained in the Shaping Orange .

County's Future Report as we discussed in July.

Goal 1:1-1a

Increase opportunltles for residents from dlfferent geographlc areas of the County and

- different backgrounds to work together

Coun ty Response

e This recommendation is lncorporated as protocol for the development of task forces :
and advisory boards in order to ensure complete representa'uon of Orange County
citizens. ‘ : .. . .

Goal 1: 1-1¢
Promoteu_neighborhood design that e_noourages community interaction.”
County Response

- Local non-profit developers of are encouraged to create commumtxes when )
desxgnlng affordable housung developments : -

Goal 5: 5-1a b, d

- Create a set of sustalnablllty mdlcators using the SOCF Sustalnablllty
- Committee indicators as a starting point. . :
- Create a permanent County database for these key lndlcators
- Track progress toward sustainability with annual reports to the '
community.

County Response ~
» This department has not been involved in any dlSCUSSIOﬂ of sustalnabullty indicators. -
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Housing Goal 1:

HOU-1-1a) Encourage support of a range of housing options. , ‘ '
HOU-1-1b)  Encourage the Umversxty to develop optxons for UNC employees | to have

affordable homes on University land.
HOU-1-1c)  Encourage the Umversxty to increase considerably the proportnon of

students housed on campus.
County Response
e This recommendation is consistent with the recommendation of the April 2001 -

Commissioners Affordable Housing Task Force (CAHTF) and its implementation will
be monitored by the newly created Affordable Housing Advisory Board (AHAB).

HOU-1-1d) ~ Work with the legislative delegatlon to pass legxslatnon on impact taxes

" inclusionary zoning, and a real estate transfer tax.

County Response

« No work done in this area during the present legislative session.

HOU1-1e) Examine means to promote affordable housmg that wm stay affordable i in the -
long-term. :

. County‘Response

» Board of County Commissioners approved a Long-Term Housmg Affordablhty Pohcy 3
in April 2000.

e The Orange Community Housung Corporatlon completed the first land trust
subdivision, Legion Road Townhomes, in 2001. The homes are made more.
affordable because the Community Land Trust in Orange County holds title to the
property and provxdes a low-cost, Iong-term lease to homebuyers.

,HQU1-1f) Continue to support the deVeIopment ofa lahd trust to maintain affordability
and encourage making public land available to non-profit organizations.

County Response

« The Community Land Trust in Orange County was created in 1999 and completed its
first development with Orange Community Housing Corporation in the summer of
2001. The project is known as the Legion Road Townhomes in Chapel Hill.

e The Community Land Trust in Orange County merged with the Orange Community
Housing Carporation to form Orange Community Housing and Land Trustin July
2001. This move will provide the opportumty for more efF cient operatlons for both
organizations. :
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HOU1-1g)  Develop a dedicated source of revenue from public and private sources
or from adequate and substantive band issues, to provide funding for
non-profit ventures for low-income housing for both rural and urban
residents.

County Response

e Beginning in fiscal year 2000-2001, the Board of County Commissioners established
-a local Housing Trust Fund with an initial appropriation of $250,000. An additional
$250,000 was appropriated for the 2001-2002 fiscal year.
» The Board of County Commissioners included $4 million for affordable housing in lts
2001 Bond Referendum :

HOU1-2a) Increase funding for housing rehabilitation}and repair programs for
seniars, low income and persons with disabilities.
County Response

.« The Board of Commrssuoners approved the creatlon of a new Housung Rehablhtatlon '
Specialist position and appropriated $75,000 for a County Urgent Repair Program in
Orange County for fiscal year 2001-2002.

e The County received a 2001 Community Development Block Grant award of

- $400,000 for housing rehabilitation activities in vthe County.

HOU1-2b) Strengthen and enforce the Housxng Code to bnng substandard housmg
up to standards. - : A . :
:County Response

e No activity'in this area.

HOU 1-2c)  Strive for excellence Ain product design, and produce homes that are safe,
durable, comfortable, cost effective, energy efficient, and appropnate to
the ex:stlng community. :

Couhty Response

« All housing developers are encouraged to incorparate this standard in thelr project

designs.

HOU 1-3) . Work with lending institutions to establish innovative financial asset

- guarantee programs to make lt possible for low-inccme individuals to
quahfy for loans. .

- County Response

« No activity in this area.

If you need additional information, please advise.



TO:

FROM:

RE:

DATE:

ATTACHMENT 6

' MEMORANDUM

Davtd Stancil, Director, ERC
Annette M. Moore, Director
. Shaping Orange County Future,Status Report

September 20, 2001

“Task Force Recommendation 1-1a. Increase opportunity for.residents of |
different geographlcal areas of the County and different backgrounds to
-work together : _ :

County Response

-Orange County Women s Agenda Assembly - 126 women from Orange ‘

County. October 2000
“Building Bridges from Tolerance to Acceptance 2-day Youth Summlt -
attended by more than 130 Orange County youth. ‘February 23-24, 2001 -

.Outreach Meetings (4) - 75 women in Central and Northern Orange

February - April 2001 -

' ACommumty Umty Gathenng October 4 2001

"Task Force Recommendatlon 1-1d. Create more all-county shared events ”

County Response

“Bunldmg Bridges from Tolerance to Acceptance Youth Summlt -
February 23-24, 2001

- Pauli Murray Awards Ceremony — February 25, 2001

Southeast Regional Civil Rights Summit - April 23-27 -

- La Fiesta de Pueblo — County provided funds to co-sponsor La Flesta -

September 8-9, 2001
Community Unity Gathering - October 4, 2001

Employment Equity Meetings - August — November 2001



“Task Force Recommendation 1-2a. Form a'broad-based coalition lead by
the OC Human Rights and Relations.Commission to develop a plan to
foster multiculturalism.” )

County Response

« The Department is currently helping to build capacity in organizations such
as El Centro Latino, the Triangle Urban League, Community 2000, and
- Advocacy for North Carolina Asian Pacific Americans (the first advocacy
agency for the APA community in the Southeast). Through our capacity
building relationship we are working to build the trust necessary to form a
broad based coalition to work on multl-cultural collaboratlve efforts.

“Task Force Recommendatlon 1-2b. Create a posmon fora full-tlme County
‘Disability Services Coordinator.”

" County Response
Has not been addressed by HRR.

“Task Force Recommendation 1-2c. Continue to improve services for
} LatmoslHlspamcs and other non-Enghsh speakmg populatlons ”

E County Response ;

« Orange County is currently developlng a comprehensuve Limited Enghsh

- Proficiency Policy to ensure that persons with limited English profi crency e

can access core services in Orange County government

« The Orange County Board of County Commissioners adopted a Multi-
" Lingual Hiring Policy. November 1999 '

- Orange County has an on-going intense Spanish language-training
program for employees to enable them to assist department with providing
assistance to the limited English proficient populatxon The training
program lncludes sending qualifi ed employees to an immersion Ianguage
program. » -

. ~Orange County is currently conductmg Cultural Diversity training for all
Orange County employees and has a standing Cultural Diversity
Resource Group. : :

. Continuing to improve services for the Hispanic and other non-English
' speaking populations key government documents are being translated, a



signage committee is working to translate sngns and departments are
' coordmatxon translation and interpreter services. Ongoing..

" “Task Force Recomméndations 1-2d. Encourage dlverse cmzens

partncnpatlon in local-decision makmg ?

| Countv Response

"« Orange County Women's Agenda Assembly 126 women from Orange
- County. October 2000
» Outreach Meetings (4) - 75 women in Central and Northem Orange
~ February - Apnl 2001
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ATTACHMENT g

Orange County Recreation & Parks Department

SHAPING ORANGE COUNTY’S FUTURE

- Task Force Recommendations - County Response

Page 26

1-8a) Improve/expand park and recreation facilities.

1-8b)
1-8c)

1-8d)

» Efland- Cheeks Community School Park opened in June, 2000 with the completion of
Phase I which includes athletic fields, baskctball courts, walking track and picnic

shelter.

« Forty acres of land acqulred at the Northern Human Services Center to 1mprove septic
situations at the Center and to expand the park facilities.

e Improved baseball ﬁeld site at Fairview Park and opened for use September 2001.

Fund acquisition of land and easerients for future parks rustic woodland trails, and b1ke
ways. ,

e In con)uctlon with ERCD, land was acqu1red at several locauons mn the County from
the 1997 Bond and ﬁom several grant funds. : A

Increase commumty access to parks located in the County

‘e Park facilities that have been opened by the County in the last 2 years are available |

for public use during day light hours and can be reserved for special activities.

Provide more outdoor educatlon services mcludmg nature mterpretatlon and lessons in
- outdoor skills and sports. :

« County Recreation and Parks Department utilizes the services of the State Parks
- rangers to provide nature interpretative programs at Eno River State Park and
- Occaneechi Mountain for the summer camp program. ‘
e Youth sports is the largest program area in the department; offenng soccer, football
. softball, wrestling and a variety of clinics.



e T Tt e e T . s . L . . v "y
A PN

. SHAPING ORANGE
 DSS EFFORTS
SEPTEMBER 2001

1-2b  Create a position for a full-time County Disability Services Coordinator
No action by DSS

'1-2¢  Continue to unprove services for Latmos/I-hspamcs and other non—Enghsh
speaking populatlons : .

e DSS staff have been identifi ed who can provide translatlon services

e Translators are available through contract as needed for Spanish translation
e DSS is working with other departments to improve access Jor all persons with

. Limited English proficiency by identifying available county resources ana' other
available resources (e.g. telephone translation) S

o DSS is working with community groups to f ind ways to meet needs (e g outreach,

: cross-training) o :
e 'Some DSS staﬁ’ are partzczpatmg in the Spamsh classes

5- la,5 1b, 5-14, 5-2b - Sustamablh_ty
'No'actionbyDSS S o : l

"HUM 1-1a  Ensure prowsmn of childcare for county families in hxgh quality, . safe
facilities with educated childcare providers supervising all young children L

e Orange County has a child care rezmbursement system based on the Rated
License System. This system reimburses childcare facilities that meet a higher
_license level at a higher rate of reimbursement.
e  Training for childcare providers is planned and coordinated each year because
" teacher credentials are directly related to qualzty childcare programs for
children.
e Technical assistance is offered to childcare providers to enable them to
- participate in the DSS Child Care Subsidy Program. : .
e DSS makes site visits to all new providers who enroll in the program to assure

qualzty programs

HUM l-ib Involve parents in total pfocess through classes and hand on experience
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 The DSS Day Care Unit makes face-to-face contacts with parents to assist them
with childcare subsidy and to offer them a variety of social work services:.
 Parents receiving childcare subsidy are surveyed each year for their satisfaction
" with the Chzld Care Subsidy Program and their Day Care Social Worker.

HUM 1-1c  Create additional affordable (siiding scale) after-school and summer
programs, available to all children, including those with disabilities, using hlghly trained,
well-pald staff with trained high school students as assistants

e DSS contracts wzth both the Orange County Schools and the Chapel Hill-
Carrboro Schools to provide after school care for children. Both school systems
have multiple programs.

» Some childcare centers and homes offer school-age care. including one new home

Jfacility in northern Orange and one new center based program in Chapel Hill.

.» DSS encourages programs to expand to serve school-age chzldren and provzdes
subsidy for these services.

e Coordinated efforts to maximize resources occurs between Child Care Servzces
Assoczatton and DSS ' :

HUM1-1d  Develop strategies to ensure that early childhood specialists (teachers) are

- compensated fairly, mcludmg benefits

. Programs at Child Care Services Assoczatzon and through Smart Start funds such
as T.E.A.C.H and the Wages Program address compensation -

HUM 1-le 'Encourage businesses to adopt parental leave policies to make it possible '
for parents to care for their children at home in their first year. Encourage governments to "

establish model policies. Resolve conflict between such policies and the Work First -

- program. Search for ways to encourage small businesses-to adopt p011c1es and establish

a public awareness campaign.

Work First allows parents to care for children for the first year. Some parents

* volunteer to begin training during that time but it is not a program requirement.

HUM 1-2a  Work with legislative deiegation to encourage public funding for child = -
care, similar to K-12 levels; and in the mean time create a plan with identified money -
source to ensure that all families are able to access affordable child care - -

. o County staff continue to advocate for more day care funds and funds have
increased

e DSS and Child Care Services Association work together to maximize the
available funds
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. County has appropriated funds to encourage private—publié effort to pfovide more
care o _ ' : :

e Even though over 34 million in public funds is spent annually for subsidized day -
care in the county, not all eligible families can be served. There are waiting lists.

for subsidy.
HUM 1-2b  Share child care costs with private sector through on-site day care

« UNC has an on-site program and contracts with DSS for subsidy for low income
employees. No other businesses have such care at this time

« Orange County has appropriated funds to use as seed money to encourage private
sector involvement in the provision of day care. . o

HUM 2-2 Develop a major public relations c’a_m;;aign that focuses on eliminating -
child abuse and spousal abuse and promoting positive family relationships. ‘ '

e DSSand other community organizations work well together to provide
information to the public about family issues R

e Healthy Carolinians focuses on some of these issues . _

o DSS provides information and speakers at numerous community events

o Community Child Protection Team provides information on prevention to the
public A . o ' Do
« Special events such as the Blue Ribbon campaign also increase awareness

HUM 2-3b  Develop relationships between the public safety providers and other " _

service providers who have special ties to those populations o E B

4 DSS has sirong-aﬁd effective working relationships with ali public safety
providers, particularly as related to the protection of children and valnerable adults

: | ) A |
HUM 3-5 - Provide appropriate work opportunities for seniors to re-enter the labor
~ market - ' " '

No action by DSS .

HUM 4-1 Focus local policies, priorities and-funds on creating a health environment |
for residents and on promoting health behaviors. . Policies and funding should support:

D. -Provision of agc-appropriate family life education to address problem of vteen
pregnancies and teen abortion, HIV, poor parenting, child abuse/neglect
sexual assault : . -

Adolescent Parenting program has been expanded in the school syster
Parenting Education Collaborative is active and effective with famil’
throughout the county ‘ - ‘



HUM 4-3  Encourage and continue provision and enhancement of community-based
services that meet the-demand for treatment for mental health, mental illness and

substance abuse for:

Children with developmental disabilities and behavmral issues
" Adults with physical or mental disabilities or mental illness

Victims of abuse or trauma

Teen or adult substance abuses

Uawy

- & DSS and community agencies have worked together to find solutzons to
- the demand for community services . :

HUM 4-4 Advocate with the 1eg151ature and employers to provxde adequate _
coveraoe/fundmg for health/mental health services. Part1cular1y address

A. Health care coverage for those not on a health plan
‘B. Prescription drugs coverage for seniors, and
C. Mental health services

DSS has provided outreach and enrollment fdr all Medicaid and Health Choice
programs. Whenever legislative increases occur, the DSS repeats those efforts to
assure that all families are aware of these services “

':’-l‘f"&';"?’.*.‘:i‘f.;‘.‘;gzs
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ATTACHMENT 10

 SOLEWATER

'CONSEDVATI.ON

Orange Soil and Water Conservation District
306 Revere Road = P.O. Box 8181 .
Hillsborough, NC 27278 e Phone: (919) 732-8181 e Ext. 2750 .
Fax: (919) 732-7559

TO: John Link, County Manager

" FROM: Brent Bogue 28
Soil and Water Conservation District

_RE: ‘Status Report on - Recommendatrons of the Shapmg Orange County s Future Task
Force : o

Orange Soil and Water Conservatlon office has accomphshed or plans to accornphsh the
followmg items: :

Put Community Bulldmg First

Goal 1: (1-1g) Establish partnerships between urban and rural re51dents through

‘community support for local farming. -

e Assist students and landowners with information and educatlonal activities about

- farming activities, such as farmers” markets, locally grown produce farm tours and

‘educational activities on farms.

e Encourage farmers to participate in local Boards and promote thexr farrmng
activities. :

e . Educate urban and non-agncultural rural landowners about the envuonmental

benefits of fam'ung and the normal activities that occur on a farm (mcludmg the odors

and noxses) :

Env1ronment and Land Use

Goal 2::' Conserve Natural Areas, Farmland and Other Important Open Space :

_ (ENV—Z -4) Educate and encourage homeowners, landscapers and nurseries to use native

or non-invasive exotic plants in landscaping.

e Continue to work with Duke Forest, (Duke University) on collection/harvest of native '
warm-season grasses along road right-of-ways, and to encourage planting of these
species on road bank, power line right-of-ways, and private property.

e Continue to work with UNC Botanical Gardens and the Niche Gardens on native

* plant species that will be used on a wetland restoratlon site in southern Orange :
County. :
» Encourage landowners'to plant nanve wﬂdhfe plantings that w111 mcrease/enhance

- wildlife habitat. ’




Status: continued

Goal 5: Protect Our Water Supply
(ENV-5-1b) Protect groundwater and limit use to recharge raies/carrymg capacity, as
determined through scientific studies (such as the current Water Resources/USGS effort).
 Continue to work with farmers/landowners to install Best Management Practices '
(BMP’s) that increase water infiltration rates into the soil and reduce soil erosion,
therefore, reducing sediment/surface run-off into streams and lakes.
 Continue to work closely with farmers and landowners in all watersheds (with special
emphasis on the Neuse River Basin) to install BMP’s and develop nutrient
* management plans that will reduce nitrogen levels in the groundwater.

Economy:

‘Goal 1: Support a Diverse Economy that Meets Local Needs

-(ECO-1-4) Improve farming viability by supporting fannmg-tradmonal and new-

through a public/private partnership.

-« Work with OC Environment and Resource Conservation and other Federal and State

A agencies to locate and develop conservation easements on properties. .

« Participate and assist in planning the Annual Agriculture Summit.

. e Participate in the expanded F orest Stewardsl'up committee to unprove total forest

management o
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Memorandum
To: David Stancil, ERC Director
From: . Gayle Wilson, Solid Waste Management Director
Subject: Status Report — Shaping Orange County

Date: . " September 14, 2001

Please find below the status report requested by the Manager.:A

Goal 5: Adopt Policies to Move the Commﬁnity Towan&éustainﬁbﬁity
Rccommendation #4 o |

A Adopt green building standards for all new govemment construction.

Status - SW Department routmely provides information and advocatcs for nsmg materials contaxmng
recycled contcnt. No standards have been developed. . _

B Adopt a policy to systematically replace older govemment vehxclcs with new low/no cmxssxons
vchxclcs that are altemanvely fucled and/or fucl-cfﬁcxcnt

: Status -No pohcy yet adoptcd.
E. Havc each local’ govcmmcnt cstabhsh a comprchensxvc reductmn, reuse, and rccyclc program.

: Status SW Department has pnmary responsibxhty county—wxdc for promonon/educatmn regardmg waste .
reduction, reuse, and recycling, provision of recyclables collection and processing services, and providing
assistance in development of such sustainable policies. In February 2001 SW Department conducted a -
regional “Buy Recycled” workshop on developing policies giving preference to purchasing products
containing recycled content. Orange County government has an informal buy-recycled policy. -

Goal 4: Pollution Prevention and Waste Reduction

' Recommendanon 4

A. Continue and enhance efforts to promote reduction, reuse a.nd recyclmg of solid waste and elimination
of the use of toxic chemicals; meet Orange County’s adopted goals of 45% solid waste reducnon by
2001 and 61% by 2006.

Status — Solid Waste Advisory Board examining ways to ﬁnancc implementation of adopted Orange
County Solid Waste Management Plan that will provide means by which 61% goal will be met. Current
waste reduction rate is approxxmatcly 36% . .

SwW Departmcnt will introduce new “Toxicity Reduction Improvement Program” proposal to BOCC at next
work session. Department currently has adopted numerous programs/practices whose goal is to
reduce/limit toxicity of Orange County wastes. Our houschold hazardous waste program is part ofa.
region-wide effort in the Triangle. 4

Promotion and cnhancemcnt of waste reductxon, reuse and recycling is 2 ﬁmdamental cou.ntywxdc _
responsibility of the SW Department. :
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B. Develop and enforce standards for non-toxic building materials.
Status — No such policy is currently under de?elopmgnt
~'C. Encourage building reuse rather than demolition.

Status — SW Department advocates and provides technical and market assistance for deconstruction.
Proposed ordinance currently under consideration by BOCC encourages consideration of deconstruction vs..
demolition. SW Department has also facilitated building relocation (movmg) as an alternative to

demolition.

D. Require manufacturers to be re5pon51b1: for talcmg back packagmg to encourage reuse and mtemahzc
the cost of dlsposal , o .

- Status — SW Department has no authoriq./ to require this action. )
E. Raise solid waste tipping fees and institute a “pay as you throw” system.

Status — PAYT fee systems typically are implemented in conjunction with garbage collection systems. SW
Department does not collect garbage. The adopted Solid Waste Management Plan includes an element that
recommends that Orange County governmental garbage collection agencies adopt PAYT fee systems (or -
‘other regu]atory altcmanvcs) once thc recycling mﬁ'astructure recommended in the Plan is developed.

’ Arbxtranly raising tipping fees, absent consideration of reglonal pncmg structixres and wastc stream flows,
is nota pohcy the SW Department supports. We believe this concept to be counterproductive and contrary
to progressive solid waste management practices and responsible administration of a solid waste enterprise

. fund. The SW Department recommends the BOCC reevaluate the benefits of this Task Force
recommendation. Tipping fees are adjusted to meet solid waste management budget needs and are now

among the hxghest in the reglon/statc

F. Encourage more reglonal planning regarding rccyclmg and management of solid wastc mcludmg .
locating a matcnals transfer sxte that would include C&D building materials. .

Status — Considerable effort has becn expended regarding identiﬁcation of regional opportunities for
recycling and management of solid waste. SW Department participates in the Triangle J Regional Council
.of Governments Solid Waste Planning Committee, with SW Director Gayle Wilson being the current
Chair. Outside the Triangle J context, various staff level meetings and discussions have taken place with
Alamance, Ddrham, Chatham and Wake Counties. The pursuit of regional opportunities is ongoing.

The concept of a regional transfer operation is not being actively pursued due to various operational,
economic, and siting factors. Each regxoml opportunity must be thoroughly evaluated to asccrtam nsks
benefits, etc.




Attachment B

' | Attachment 12
Process for Completing '

Shaping Orange County’s Future

. County department heads to prepare bullet-style status report that identifies how
recommendations from Task Force in their area have been/are being addressed (By
September 10) :

. Status reports from department heads compiled into repbrt, presented to Board of -
Commissioners in September

. Board reviews and adds to report, before sending to Carrboro, Chapel Hill and
Hillsborough with a request that Towns likewise add to status report.

. . Send status reports to Task Force, with instructions to reconvene for 1-2 meetings to
address only omissions from Provisional Report and Recommendatlons and items
from County/Town status reports

“Purpose of Status Reports

Task Force did not distinguish between recommended new actions and continuation
of actions already underway — make sure they are aware of what’s being done toward

- this end

Recognize and publicize activities that already exist
Pomt out economic/financial consequences of recommendations, where known

Example of Status Report Format .

| “Task Force Recommendation 1-C. Promote mountain-climbing and
rappelling at Occoneechee Mountain” -

‘County Response

o New recreation program established September 1999 — “Eno River
Edge-Climbing”. Program served 200 citizens in first year with six
weekend climbing sessions.
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