ATTACHMENT A

A RESOLUTION ADOPTING THE 2002-2003 ACTION AGENDA

WHEREAS, the Board has conducted two planning retreats on December 2, 2001 and January 27 and 28, 2002
to discuss the direction in which it would like to lead the Town for the next two years, and

WHEREAS, the Action Agenda allows staff to implement the Board’s goals and objectives,

NOW THEREFORE BE IT RESOLVED by the Carrboro Mayor and Board of Aldermen that the Board has
reviewed the 2002-2003 Action Agenda as the work plan for the years 2002-2003 and taken the following
actions: _

1) The Mayor voted on Project 15: Review Board Compensation and Project 23: Develop Town Manager
Job Description as follows:

2) Project #44: Encourage Local Institution and Groups to Support and Strengthened Local Businesses

3) Project 20: Strategic and Operational Review of Town Services/Review of Current Staffing Levels and
Resource Projection will

4) Reviewed each new project description, end product start and end times (Attachment B) and made the
following revisions:

5) Assigned Aldermen to each of the following projects:

Action Agenda Project Alderman
Project 15: Review Board Compensation
Project 22: Reduce Number of Board Meetings
Project 23: Develop Town Manager Job Description
Project 26: Develop Process to Create Town Logo
Project 27: Establish Sister City Relationship with City in
Mexico
Project 29: Subsidize Land Trust Units at a Rate of $5,000
Project 32: Consider Creating a Housing Subsidy
Project 35: Community Outreach/Develop a Neighborhood
Focused Agenda
Project 36: Citizens’ Participation in Town Activities
Project 37: Establish Permanent Town Arts Endowment
Project 40: Obstacles to Development — Review Allowable
Uses

6) Approved the 2002-03 Action Agenda
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Town Mission:

Town Vision:

Guiding Principles:

GOAL 1

GOAL 2

GOAL 3

GOAL 4

GOAL 5

ATTACHMENT D

TOWN OF CARRBORO 2002-2003 GOALS

Reviewed: 2 December 2001

To achieve citizen satisfaction by consistently meeting their
requirements.

To be a humane, just, diverse, sustainable community.

Seek win-win solutions -
Respect all people
Build community
Continually improve

PROMOTE ENVIRONMENTALLY RESPONSIBLE POLICIES & PRACTICES

The Town shall provide leadership in its own policies and practices and
encouragement to others to be good stewards of resources. This includes
how the Town chooses to grow, develop, conduct commerce and carry out
its responsibilities.

PROVIDE EFFECTIVE & EFFICIENT & RESPONSIBLE GOVERNMENT

The purpose of Town government is to deliver responsive and responsible
service to its citizens. These services shall be fiscally responsible,
enhance the safety, health and general welfare of the citizens of the
Community. In its commitment to service, the Town shall seek to balance
various community needs with municipal resources.

BUILD STRONG SENSE OF COMMUNITY

Civic renewal and neighborhood vitality are mutually interdependent. By
working together with town government, citizens can develop and enlarge
their sense of identity within and beyond their individual neighborhoods,
learn about and contribute to the overall well being of the community,
increase the effectiveness of Town programs and nurture relationships
between citizens and their civic institutions so that they understand how
Carrboro's government listens to its citizens. People working together for
the common good actively involved in local democracy have a tangible
effect on neighborhoods and the community as a whole.

ENCOURAGE THE PRESERVATION AND DEVELOPMENT OF AFFORDABLE
HOUSING

The Town of Carrboro has historically enjoyed a diverse citizenry. This
diversity is threatened by the lack of new affordable housing. The Town
shall promote policies and practices that protect existing and provide new
affordable housing.

ENCOURAGE ECONOMIC & SOCIAL DIVERSITY

The safety, health and general welfare of all residents of Carrboro are
affected by policies and practices of all levels of government in different
ways. The Town shall explore opportunities to enhance economic and
social diversity and revise policies or practices that discourage this
diversity. '



GOAL 6

GOAL 7

DEVELOP BROAD BASE OF ECONOMIC VITALITY

Carrboro shall enhance its ability to provide a wide variety of economic
development opportunities to nurture a continuance of a diverse economy.
By strengthening the economic viability of the Town, the live of the
community will be enhanced and the Town will build a stronger sense of
identity.

PROMOTE A SAFE, EFFICIENT AND VIABLE INFRASTRUCTURE FOR THE TOWN’S
HEALTHY GROWTH

The Town shall seek to fully utilize existing infrastructure while enhancing
it with extensions or upgrades to meet present and future needs. The
Town shall emphasize protection of human, physical, and social capital
through responsive and efficient police, fire, and public safety services.



