ATTACHMENT A
Carrboro Century Center _

Quarterly Report
Quarter Ending March 31, 2002

Summary for Quarterly Report

e Third Quarter of Fiscal Year 2001-02 revenue decreased by less than 1% since the
Second Quarter of Fiscal Year 2001-02 (which is much less than the decrease from First
to Second Quarter). This decrease in revenue is related to the natural decrease in
programming around holidays, such as New Year’s Day and Easter, and the uncertainty
of whether Activity Room 5 could be rented beyond January of 2002.

e Projected revenue for Third Quarter of Fiscal Year 2001-02 was $6,630.25, and actual
revenue generated, $11,195.78, exceeded projections by 69%.

e Third Quarter of Fiscal Year 2001-02 participant numbers decreased by 6% from the
Second Quarter of Fiscal Year 2001-02.

o Number of Phone Inquiries received Third Quarter of Fiscal Year 2001-02 decreased by
6% from the Second Quarter of Fiscal Year 2001-02.

e Third Quarter of Fiscal Year 2001-02 Occupancy Summary illustrates an increase of 4%
in the usage of Activity rooms 1, 2, and 3. In addition, the summary shows a 1% increase
in Activity room 4, and an average decrease of 1% in the usage of Activity rooms 5,
Century Hall, and the kitchen. The increase in the usage of Activity room 1 is due to
more Recreation and Parks classes being held in that room. The increase in the usage of
Activity rooms 2 and 3 is attributed to the change in the room rental rate (effective
December 18, 2001, rooms 2 and 3 rent as one room rather than two separate rooms), and
one of the Recreation and Parks classes has moved from room 4 to room 2 and 3.

Revenue:
Revenue collected for room rentals and other fees for reporting quarter: $11,195.78.

Revenue collected for room rentals and other fees from July 1, 2001 to March 31, 2002:

$36.587.14

Confirmed reservations revenue projected for next quarter (April, May, and June 2002):
$9.182.44.

Participant Number:

Program participants for January, February, and March 2002 — 5.396.

Program participants for July 1, 2001 to March 31, 2002 — 15.743.



Types of Users:

Rental Groups

Type of Activity

Mavis Gant

Homebuyer Class

Triangle Swing Dance Society

Dance; Workshop

True Praise & Deliverance Church

Church Service; Baby Shower; Bible Study

Empowerment, Inc. Staff Retreat
Kate Lovelady Writing Workshop
Triangle Tangueros Dance

Greg Gelb Dance

Joan Duffield Recital

Dan Schwartz Concert

Jobn Morrison Concert
Chapel Hill Carrboro City School System Meeting

Gary Marbry Meeting
Whispering Hills Homeowner’s Association Meeting
Animal Protection Society Wildlife Rehabilitation Costume Ball
Center

Betsy Kempter Meeting
Triangle Country Dancers Dance

Orange County Human Relations Office Meeting
Orange County Arts Commission Meeting
Weaver Street Market Meeting
Becky Slifkin Bar Mitzvah
Stephanie Griffin Birthday Party
Orange Person Chatham Systems of Care Training

Vana Prewitt

Rehearsal; Theatrical Performance

Robert Glover Recital

Tony Godwin Class

Emerson Waldorf School Open House Reception
Alma Coefman _ Concert

Melissa Stanat : Reception

Types of Inquiries:

The cumulative number and percentage of calls include calls from January 1, 2001 to March 31, 2002.

Nature of Calls

Qtrly # of Calls

Qtrly % of Calls Cum. # of Calls

Cum. % of Calls

Reserved Space in the
Center

43

31% 166

28%

Inquiry about Century
Center

72

52% ' 282

47%

Did not book because
| of 24 times within 6
months (for weekdays
and nights) and 6
times within 6 months
for weekends
restriction

1% 31

5%

Date requested was
already reserved

20

14% 71

12%

Room rental rates
beyond their budget

2% 32

5%

Needed exact date that
center would open

2%

Wanted to host an
alcoholic brown bag
event

.34%

Not Enough Space to
Accommodate Event

32%

Needed Storage Space

34%

Totals

100% . 599

100%




Carrboro Century Center
Quarterly Comparison of Occupancy Rates

3rd Qtr

Room Room Description . 4th Qtr 1st Qtr | 2nd Qtr 4th Qtr
Number 2000-01 2001-02 | 2001-02 | 2001-02 | 2001-02
Room 1 Arts & Crafts Room 3% 12% 3% 7%

Rooms 2 & 3 North Divided 11% 7% 10% 14%
Activity Room

Room 4 | South Activity Room 13% 1% 9% 10%

Room 5 Resource/Cybrary 38% 11% 14% 13%
Room

Room 21 Century Hall 21% 26% 21% 19%

Kitchen 5% 2% 5% 4%

4/10/2002

Center Quarterly Occupancy Comparison
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Carrboro Century Center Reservation Form
Room 1

January 2002

Weekday

Tue

Wed

Thur

Fri

Sat

Sun

Tue

Wed

Thur

Fri

Sat

Sun

Mon

Tug

Wed

Thur

Fri

Sat|

Sun

Mon

Tue|Wed

Thur

Thur

Date

10

11

12

13

14

15

16

17

18

19

21

22

23

24

31

Time

8:30am-8 am

9am-10am

10am-11am

11am - 12 pm

12pm-1pm

1pm - 2pm

2pm-3pm

3pm - 4pm

4 pm - 5pm

5pm - 6pm

6pm - 7pm

7pm - 8pm

8pm - 9pm

9pm - 10 pm

10 pm-11pm

11pm - 12 am

12 am - 1am

1am - 2am

January 2002 Hours of Use (shaded)

A9
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Carrboro Century Center Reservation Form January 2002
Room 2 and 3 N

Weekday |Tue |Wed |Thur|Fri |Sat|Sun [Mon | Tue |Wed | Thur |Fri |Sat] Sun |Mon | TugWed | Thur | Fri | Sat|Sun |Mon | TuelWed | Thur |Fri |Sat|Sun [Mon | TuelWed |Thur
Date 1 2 314{5| 6 7|8 9 | 10]11)12]| 13| 14 |15] 16 | 17 |[18]19]| 20| 21 {22 23 | 24 |25|26| 27 | 28 | 29| 30 | 31

Time

8:30am-9 am

9 am -10 am

10am- 11 am

11am - 12 pm

12pm-1pm

1ipm - 2pm

2 pm-3 pm

3pm - 4pm

4 pm - 5pm

5pm - 6pm

6pm - 7pm

7pm - 8pm

8pm - 9pm

9pm - 10 pm

10 pm-11pm - -

11pm - 12 am

12am - 1am

1am - 2am

January 2002 Hours of Use (shaded)
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Carrboro Century Center Reservation Form January 2002
Room 4

Weekday _|Tue |Wed | Thur|Fri |Sat|Sun |Mon |Tue |Wed |Thur |Fri |Sat)Sun |Mon |TugWed |Thur [Fri |Sat|Sun |Mon [Tue Wed [Thur |Fri |Sat|Sun Monj Tueg Wed | Thur
Date 1 2 3]|4/5/ 6| 7 18| 9 |1011{12/ 13| 14 |15] 16 | 17 |18{19]| 20| 21 |22| 23 | 24 {25{ 26| 27 B28] 29| 30 | 31

Time

8:30am-9 am

9am-10am

10am-11am

11tam-12 pm

12pm-1pm

1pm - 2pm

2pm-3pm

3pm - 4pm

4 pm - S5pm

5pm - 6pm

6pm - 7pm .,,

7pm - 8pm

8pm - 9pm

9pm - 10 pm

10 pm-11pm

11pm - 12 am

12 am - 1am

1am - 2am

January 2002 Hours of Use (shaded)
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Carrboro Century Center Reservation Form January 2002
Room 5

Weekday |Tue |Wed | Thur |Fri |Sat|Sun |Mon | Tue |Wed | Thur |Fri |Sat|Sun [Mon |TuelWed | Thur |Fri | Sat|Sun [Mon | TuelWed | Thur |Fri |Sat Sunoﬁi TugWed |Thur
Date 1 2 3 |415, 61 7| 8] 9 |10[11]12| 13| 14 |15] 16 | 17 |18]19| 20| 21 [22]| 23 24252627_329 30 | 31

Time

8:30am-9 am

9am -10 am

10am-11am

11am - 12 pm

12 pm- 1 pm

1pm - 2pm

2pm-3pm

3pm - 4pm

4 pm - 5pm

S5prn - 6pm

6pm - 7pm

7pm - 8pm

8pm - 9pm

9pm - 10 pm

10 pm-11pm

11pm - 12 am

12am - 1am

1am - 2am

January 2002 Hours of Use (shaded)
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Carrboro Century Center Reservation Form January 2002
Century Hall

Weekday |Tue |Wed |Thur|Fri |Sat|Sun |Mon |Tue |Wed | Thur |Fri | Sat|Sun |Mon |TuelWed | Thur [Fri [Sat|Sun |Mon |Tue/Wed | Thur |Fri |Sat|Sun |Mon |TugWed Thur
Date 1 2 314|(5{ 6| 7 |8| 9 {10]|11/12] 13| 14|15 16 | 17 |18|19| 20| 21 ]22| 23 | 24 | 25|26 27| 28 | 29| 30 | 30

Time

8:30am-9 am

9am-10 am

10 am - 11 am

11am - 12 pm

12pﬁ1-1pm

1ipm - 2pm

2 pm - 3 pm

3pm - 4pm =

4 pm - 5pm

Spm - 6pm

6pm - 7pm

7pm - 8pm

8pm - Spm =

9pm - 10 pm

10 pm-11pm

11pm - 12 am

12 am - tam

1am - 2am

January 2002 Hours of Use (shaded)
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Carrboro Century Center Reservation Form January 2002
Kitchen

Weekday | Tue |Wed |Thur |Fri |Sat|Sun |Mon |Tue |Wed |Thur |Fri |Sat|Sun [Mon | TugWed | Thur |Fri |Sat|Sun [Mon [ TuelWed | Thur [Fri |Sat|Sun |Mon [TugWed [Thur
Date 11 2| 3|4[5| 6| 7 (8] 9 [10]11]12]13] 14 |15]| 16| 17 |18]19} 20| 21 [22| 23 | 24 [25|26| 27| 28 | 29| 30 | 31

Time

8:30am-9 am

9 am -10 am

10am- 11am

11am-12pm °

12pm-1pm

1pm - 2pm

2pm-3pm

3pm - 4pm

4 pm - 5pm

5pm - 6pm

6pm - 7pm ) .

7pm - 8pm =5

8pm - Spm ) : el

9pm - 10 pm

. 110 pm-11pm

11pm - 12 am

12 am - 1am

{1am - 2am

January 2002 Hours of Use (shaded)
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Carrboro Century Center February 2002
Reservation Forms
Room 1

Weekday |Fri [Sat|Sun [Mon [TugWed |Thur |Fri [Sat|Sun {Mon {Tue {Wed |Thur|Fri {Sat{Sun |Mon [Tue |Wed |Thur|Fri {Sat|Sun [Mon [TugWed |[Thur
Date 1 2| 3] 4| 5 6| 7| 8 9| 10| 11| 12| 13| 14| 15| 16/ 17| 18| 19| 20| 21| 22| 23| 24| 25| 26| 27| 28

Time

8:30am-9 am

9 am -10 am

10am-11am

11am - 12 pm

12pm-1pm

1pm - 2pm

2pm-3 pm

3pm - 4pm

4 pm - 5pm

5pm - 6pm

6pm - 7pm

7pm - 8pm

8pm - 9pm

9pm - 10 pm

10 pm-11pm

11pm-12am

12 am - 1am

1am - 2am

February 02 Hours of Use (shaded)



Carrboro Century Center
Reservation Form
Rooms 2 and 3

February 2002

Weekday i |Sat Sun [Mon [TudWed | Thur|Fri i |Sat Tue/Wed |Thur|
Date 2 10| 11} 12 13| 14|15 23 26 27| 28
Time
8:30am-9 am
9am-10am

10am-11am

v

11am- 12 pm

12pm-1pm

ipm - 2pm

2pm-3pm

3pm - 4pm

:

4 pm - 5pm

Spm - 6pm

6pm - 7pm

7pm - 8pm

8pm - 9pm

R g e 1 o

Py

!
R

ey

9pm - 10 pm

10 pm-11pm

11pm-12am

g iny g
T

12am- 1am

1am - 2am

February 02 Hours of Use (shaded)

A-(S
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Carrboro Century Center February 2002
Reservation Form
Room 4

Weekday |Fri |Sat{Sun |Mon [TudWed |Thur|Fri [|Sat{Sun |Mon |TugWed | Thur|Fri {Sat|Sun |Mon |TueWed | Thur |Fri |Sat|Sun {Mon |TuedWed | Thur
Date 1 2] 3 4| 5 6 7i 8| 9 10| 11|12 13| 14}15/16] 17| 18| 19| 20| 21|22 23| 24| 25| 26| 27| 28

Time

8:302am-9 am

9am-10am

10am-11am

11am - 12 pm

12 pm-1pm

ipm - 2pm ; 5 7
K 5

2pm-3pm_

3pm - 4pm ) =

4 pm - 5pm

5pm - 6pm

6pm - 7pm

7pm - 8pm

8pm - 9pm

9pm - 10 pm

10 pm-11pm

11pm - 12 am

12am - 1am

1am - 2am

February 02 Hours of Use (shaded)



A-l1T

Carrboro Century Center February 2002
Reservation Form
Room 5

Weekday |Fri [Sat|Sun |Mon |TugWed {Thur|Fri |Sat|Sun |Mon |TugWed |Thur|Fri {Sat|Sun |Mon |TugWed [Thur{Fri |Sat|Sun |Mon [TudWed | Thur
Date 1 2 3 4, 5 6 7 8/ 9| 10| 11|12] 13| 14| 15{ 16| 17| 18| 19| 20| 21| 22| 23| 24| 25|26 27| 28

Time

8:30am-9 am

9 am -10 am

AN T

10am- 11 am

£ B TRy

11am - 12 pm

12pm-1pm

1pm - 2pm

2pm-3pm

3pm - 4pm

4 pm - 5pm

Spm - 6pm

6pm - 7pm

7pm - 8pm

8pm - 9pm

9pm - 10 pm

10 pm-11pm

11pm - 12 am

12am- 1am

1am - 2am

February 02 Hours of Use (shaded)



Carrboro Century Center February 2002
Reservation Form
Century Hall

Weekday |Fri |Sat|Sun |Mon |TugWed |Thur|Fri |Sat|Sun [Mon | TugWed |Thur|Fri |Sat|Sun [Mon |TugWed |Thur|Fri |Sat|Sun [Mon |Tue |Wed [ Thur]
Date 11 2 3| 4/ 5 6 7| 8 9| 10/ 11/12| 13| 14|15/ 16| 17| 18| 19| 20| 21|22{23] 24| 25| 26| 27| 28
Time

8:30am-9 am

9am-10 am

10am-11am

11am - 12 pm

12pm-1pm

1pm - 2pm

2pm-3pm

3pm - 4pm

4 pm - 5pm

5pm - 6pm

6pm - 7pm

R S vieSas

7pm - 8pm

8pm - 9pm

9pm - 10 pm

10 pm-11pm

11pm - 12 am

12am-1am

1am - 2am 2

February 02 Hours of Use (shaded)



A4

Carrboro Century Center February 2002
Reservation Form
Kitchen

Weekday |Fri [Sat |Sun |Mon [Tue|Wed |Thur|Fri |Sat [Sun [Mon |Tue |Wed |Thur|Fri [Sat [Sun [Mon [TugWed | Thur|Fri [Sat{Sun |Mon |Tue|Wed |Thur
Date 11 2| 3] 4] 5 6 7] 81 9| 10| 11] 12f 13| 14[15| 16] 17| 18{19| 20| 21| 22| 23| 24| 25| 26| 27| 28

Time

8:30am-9 am

9 am-10 am

10am-11am

~11am-12 pm

"112pm-1pm

ipm - 2pm

2pm-3pm

3pm - 4pm

4 pm - 5pm

Spm - 6pm

6pm - 7pm

7pm - 8pm

8pm - 9pm

9pm - 10 pm

10 pm-11pm

11pm-12am

12am-1am

1am - 2am

February 02 Hours of Use (shaded)
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Carrboro Century Center March 2002
Reservation Form .
Room 1

Week Day | Fri}Sat| Sun| Mon |Tue| Wed[Thu| Fri|Sat| Sun| Mon|Tuel Wed| Thur| Fri| Sat| Sun| Mon [Tuel Wed| Thur| Fri| Sat| Sun| Mon |Tue] Wed| Thur] Fri| Sat| Sun
Date 1/2] 3|1 45| 6 [7]8[9]10] 11 12| 13| 14 |15/16] 17| 18 |19] 20| 21 {22|23]| 24| 25 (26| 27 | 28 [29] 30| 31

Time

8:30am-8 am

9am-10 am

10am-11am

11am-12 pm

12pm-1pm

1pm - 2pm

2pm-3pm

3pm - 4pm

4 pm - 5pm

5pm - 6pm

6pm - 7pm

7pm - 8pm

8pm - Spm

9pm - 10 pm

10 pm-11pm

11pm-12 am

12am - 1am

1iam - 2am

March 02 Hours of Use (shaded)
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Carrboro Century Center March 2002
Reservation Form
‘Rooms 2and 3

[

Week Day | Fri| Sat| Sun | Mon] Tue| Wed| Thur| Fri|Sat{ Sun | Mon | Tue| Wed| Thur| Fri| Sat| Sun | Mon| Tue| Wed| Thur| Fri| Sat| Sun | Mon| Tue| Wed| Thur| Fri| Sat| Sun
Date 11 2| 3 | 4|5 6| 7 |8({9][10] 11 [12] 13 14 15{16| 17 | 18| 19| 20| 21 |22(23| 24 | 25| 26| 27 | 28 |29/ 30| 31

Time

8:30am-8 am

9am-10am

10am-11am

11am - 12 pm

12pm-1pm

1pm - 2pm

2 pm-3pm

3pm - 4pm

4 pm - 5pm

Spm - 6pm

6pm - 7pm

7pm - 8pm

8pm - 9pm

9pm - 10 pm

10 pm-11pm

11pm - 12 am

12am- 1am

1am - 2am

March 02 Hours of Use (shaded)



Carrboro Century Center March 2002
Reservation Form
Room 4

Week Day | Fri| Sat| Sun | Mon |Tuel Wed] Thur| Fri |Sal] Sun | Mon] Tue| Wed|Thur] Fri | Sat] Sun | Mon| Tue] Wed] Thur] Fn [Sat] Sun | Mon | Tue| Wed|[Thur Fr | Sat] Sun
Date 112] 3] 4 15| 6| 7| 819[10111[12]13 14| 15116| 17 | 18| 19| 20| 21| 22]23| 24| 25 {26 27 |28 29{30] 31

Time

8:30am-8 am

9am-10am

10am-11am

11am- 12 pm

12pm-1pm

1pm - 2pm

2pm-3pm

3pm - 4pm

4 pm - Spm

Spm - 6pm

6pm - 7pm

7pm - 8pm

8pm - Spm

9pm - 10 pm

10 pm-11pm

1ipm- 12 am

12am-1am

iam- 2am

March 02 Hours of Use (shaded)
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Canrboro Century Center March 2002
Reservation Form
Room 5

Thur] Fr | Sat| Sun
28} 29|30 31

Week Day Fri
Date 1
Time

8:30am-9 am

9 am-10am

10am-11am

11am - 12 pm

12 pm -1 pm

1pm - 2pm

2 pm -3 pm

3pm - 4pm

4 pm - spm

Spm - 6pm

6pm - 7pm

ok,

8pm - 9pm

Spm - 10 pm

10 pm-11pm

11pm - 12 am

12am- 1am

1am - 2am

March 02 Hours of Use (shaded)
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Carrboro Century Center March 2002
Reservation Form
Century Hall

Week Day Fri | Sat| Sun|Mon| Tue| Wed|Thurl Fri | Sat| Sun|Mon| Tue| Wed| Thur| Fri | Sat| Sun|Mon{ Tue| Wed|Thud Fr | Sat| Sun | Mon| Tue| Wed| Thur| Fri | Sat| Sun
Date 1 2 3 4 5 6 7 8 10| 11112) 13} 14 | 15116 17| 18| 19| 20 | 21| 22 |23} 24 | 25 [ 26| 27 | 28 | 29| 30| 31

Time

©

8:30am-9 am

9 am -10 am

10am-11am # |

11am - 12 pm

12 pm-1pm 4

1pm - 2pm

2pm-3pm

E:
R bt f

3pm - 4pm

4 pm - 5pm

Spm - 6pm

6pm - 7pm

7pm - 8pm

8pm - 9pm

9pm - 10 pm

10 pm-1tpm

1ipm - 12 am

12am - 1am

lam-2am _

March 02 Hours of Use (shaded)
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Carrboro Century Center March 2002
Reservation Form
Kitchen

.

Week Day Fri | Sat| Sun Moanu Wed Thur] Fri | Sat| Sun | Mon[TueWedThur] Fri | Sat| Sun | Mon|TueWed Thur] Fri | Sat] Sun | Mon|TuelWed Thur| Fri | Sat| Sun
Date 112 3[4 |516|] 7] 819110} 11]12/13[/14| 15|16 17| 18 [19|20{ 21| 22123 24| 25|26|27| 28| 29 |30 31

Time

8:30am-9 am

9 am -10 am

10am-11am

11am - 12 pm

12pm-1pm

ipm - 2pm

2pm-3pm

3pm - 4pm

4 pm - 5pm

5pm - 6pm

6pm - 7pm

7pm - 8pm

8pm - 9pm

9pm - 10 pm

10 pm-11pm

11pm - 12 am

"12am- 1am

1am - 2am

March 02 Hours of Use (shaded)



MEMORANDUM

TO: Robert W. Morgan
Town Manager
FROM: Desiree S. White
Personnel Director
DATE: April 18, 2002
RE: Employment Quarterly Report

ATTACHMENT B

The following information reports the new hires and separations for the third quarter of the fiscal year,

January 1, 2002 — March 31, 2002.

Employment Separations
Position Department Date of Separation
Police Officer I Police January 2002
Firefighter Fire February 2002
Groundskeeper Public Works March 2002
Recreation and Parks Director Recreation & Parks March 2002
Départment Number of Employees % of Department Employees
Police 1 2.9%
Fire 1 4%
Public Works 1 2.7%
Recreation and Parks 1 8.3%
Summary

Turnover rate for the third quarter of fiscal year 2001- 2002 was 2.9%. The turnover percentage

for the same time period fqr fiscal year 2000-2001 was 2.2%.

Turnover rate for the first three quarters of the current fiscal year is 6.6%; the rate for the same
time period last fiscal year was 12.5%.

Reasons Provided for Percentage Number of Employees
Separation
Money and/or benefits 25% 1
Retirement 25% 1
Advancement of Education 0% 0
Career advancement or change 50% 2
Relocation 0% 0
Personal and/or other 0% 0
New Hires
Position Department Date of Hire

Environmental Planner

Planning

January 2002




ATTACHMENT C

MEMORANDUM
To: Mayor and Board of Aldermen
From: L. Bingham Roenigk, Assistant Town Manager
Date: April 29, 2002
Re: Fiscal Report — Period ending March 31, 2002

To assess current year fiscal trends, this report compares current year actual revenues and
expenditures to budget with financial activity of the same time period of the previous fiscal year.
The third quarter fiscal outlook echoes the report given to the Board in the second quarter.

Expenditure trends are slightly higher than historical spending trends with expenditures at
approximately 65.85% of the total budget. Revenues, at a surface level, are comparable to the
revenues received through March 31* of the prior year.

However, as mentioned in previous reports, the impact of the economic recession on sales tax (of
which the Town has only received second quarter) is a significant unknown. Interest earnings
are another revenue source that the Town expects to be lower due to the steep decline in interest
rates. One looming issue that has developed since the previous quarterly report is the current
freeze on state-collected local revenues and its impact on current and future budgets.

General Fund

Revenues
Property tax revenues and state-shared revenues finance 77% of the general fund. The property
tax collected to date is 96.7% of the total budget for property taxes, similar to the previous year.
Summary valuation reports from Orange County show that the Town will collect approximately
$67,000 more than budgeted estimates.

State-shared revenues continue to be the second largest category of revenues for the General
Fund, comprising approximately 27% of total revenues. State-shared revenues include several
taxes enacted by the North Carolina General Assembly, collected by the State, and shared with
local governments based on a variety of distribution formulas and timetables. Included within
this category of revenue is: sales taxes, utility franchise taxes, wine and beer revenues, Powell
Bill, and intangibles taxes.

State-shared revenue received is slightly lower than the previous year amounts collected. This
percentage will be much lower at year-end as most of these revenues are collected by the fourth
quarter. The 52.5% collection rate (vs. prior year collection rate of 57.7%) is largely due to the
freeze on state-collected local revenues and partially due to unanticipated low returns on sales
taxes. Sales tax collections average 46.5% of the estimated budget versus 50.5% of the previous
year. The third quarter collection of sales tax, due May 15, is not expected to show strong
returns, based on information projected by the League of Municipalities.
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With the Governor’s freeze on various revenues in February and the unanticipated low returns on
sales tax revenue in the second quarter, the Town took strong action in freezing expenditures and
delaying capital expenditures to protect fund balance reserves.

The higher percentage collected in the current year for the Other Revenue category is primarily a
result of timely bank reconciliations conducted by the Management Services Department.
Currently, the interest earnings through February 28th show $45,845 collected against a budget
0f $130,000. The low interest rates will likely remain for the foreseeable future and the Town
will likely experience a shortfall of approximately $50,000 in the general fund. In addition, the
Town has collected all the rental fees generated from the telecommunications tower versus two
of three in the prior year. Budgeted revenue for the tower totals $66,551.

General Fund Revenue
% Collected of Totai Budget
FY Comparison - 2nd Quarter
Jan -March 2002 & 2001

L.% YTD COLLECTED YO FY00-01 BUDGET M% YTD COLLECTED TO FY01-02 BUDGET }

120.00%

96.53%

100.00%

80.00%

80.00%
40.00%

20.00%

0.00% e . : . . ] el
PROPERTY TAX LIC/IPERMITS STATE-SHARED OTHER REVENUE TRANSFERS
REVENUE

Licenses and Permits revenue shows a slightly lower collection rate similar to the previous year
with different revenues acting as a driving force in meeting revenue projections than in the
previous year. A relatively new revenue source, fees for use of the Century Center, is also
showing strong returns, with the Recreation Department having collected almost 76% of its
budgeted revenue. The previous year showed only 3% due to delayed opening of the Center.
Privilege license revenues are showing slightly stronger returns than the previous year, at 98% of
the budgeted estimate versus 88% in the previous year.

On the other hand, fees associated with development and building activity are down compared to
the previous year. This is due to decreased development and building activity. However, despite
the lower collection percentages, it is likely that these revenues will still exceed the budgeted
estimates but perhaps not at the large margins enjoyed in the previous year.

Governmental revenue budgets also provide for transfers between funds or departments. The
higher returns in the current year reflects timing of accounting transactions that transferred funds
from the capital reserve fund to pay for street resurfacing on Westbrook Drive; storm water
repairs on Gary/Oleander Road; real estate appraisals; and for OWASA sewer connection fees
requested by several residents.
Expenditures

Over the entire General Fund, expenditures are at 66% for the third quarter, a slightly higher
~ expenditure rate than in previous years. In the chart below, variances in departmental spending

across fiscal year are identified and those that are significantly different are described on the
following page.



EXPENDITURE HIGHLIGHTS

AMENDED o ' AMENDED

i BUDGET - BUDGET -
EXPENDITURES MARCH 01-02 % SPENT  MARCH 00-01 - % SPENT |
Mayor and Board of Aldermen $170,533 $118,938 69.74%| $182,131 $126,705 69.57%
- |Advisory Boards and Commissions $12,895 $4,223 32.75%] $12,895 $5,250 40.71%
iGovernance Support $208,286 $189,794 91.12% $201,029 $148,846 74.04%
Town Manager $221,485 $157,912 71.30% $196,825 $121,982 61.97%
Economic and Community Development $90,820 $66,475 73.19% $85,378 $59,492 69.68%
[Town Clerk $105,659 $66,429 62.87% $95,925 $63,725 66.43%
Management Services $1,035,595 $851,563 82.23% $1,065,026 $895,066 84.04%
Personnel $208,289 $145,589 69.90% $169,981 $119,331 70.20%
Police $2,556,518 $1,716,053 67.12%) $2,373,115  $1,466,457 61.79%
Fire $1,444,745 $1,026,866 71.08% $1,283,487] $932,040 72.62%
IPlanning $995,105 $638,679 64.18%| $962,722 $602,040 62.54%
[Transportation . $703,760| $358,575 50.95% $612,724 $433,086 70.68%
Public Works $3,393,057] $2,164,095 63.78% $3,315,389  $2,171,035 65.48%
Parks and Recreation $1,183,564 $656,570 55.47% $932,262 $538,633 57.78%
Non Departmental $6,323 $1,000 15.82% $90,46 $58,768 64.96%
Transfers ) $474,714 $270,640 57.01%  $226,379 $0 0.00%
Debt Service $539,004 $358,167| 66.45% $681,385 $204,748 30.05%

$8,791,567

65.85% $12,487,121  $7,947,201

TOTAL GENERAL FUND EXPENDITURES $13,350,352

Advisory Boards and Commissions: The primary expenditure for advisory boards is for
Xeroxing copies. Due to the change in Xerox copying charges, expenditures have decreased
relative to budgeted estimates.

Governance Support: A higher expenditure rate exists in the current year given that the funds
for the Downtown Visioning Study are now 91% spent.

Town Manager: The higher expenditure rate for this quarter is the result of the costs associated
with hosting the Downtown Visioning Study and payment for a real estate appraisal of the
Adams Tract.

Economic Development: Higher expenditure rates are-due to specific operational initiatives:
printing of business brochure; purchase of replacement computer; and the holiday event hosted
in December.

Town Clerk: The biggest change in the Town Clerk’s Office is the decreased cost of printing
and postage. This is partially due to a decrease in the copier charge, but mostly due to the
reduction of paper copies made of the agenda package. With the advent of the listserv, the need
to make as many copies has been significantly reduced.

Police: The Police Department is showing higher spending rates than the previous year due to
timing of police vehicle purchases and low turnover in the police force.




Transportation: - The higher spending -fate in the previous year is a matter of timing on the
¢contractual agreement with Chapel Hill. In the current year, a contract covering January through
July was sealed at the end of March, and monthly payments were resumed in early April.

" Transfers: These expenditures reflect transfers ffbm the general fund to other funds, primarily
to support future capital needs. In the current year, $270,640 was transferred to other funds.
Details follow: ' : - ' -

Purpose ' ' Fund : Amount’

Future debt service : . | Capital Reserve | $146,991
Street resurfacing - Capital Reserve $ 75,000
Sidewalks Capital Reserve $ 25,000
Brewer Lane Signal Crossing Capital Reserve $ 9,000
HOME Consortium HOME Fund $ 13,149
Art Mural Contribution — Century Center Capital Projects $ 1,500
Total ‘ $270,640

The remainder of the budgeted transfer funds, as a response to the current fiscal shortfall and
state freeze on revenues, shall remain unexpended.

Non-departmental: The steep decrease in spending in non-departmental expenditures is due to
deliberate changes in budgeting practices to mirror audit practices. Thus, only transactions that
occur in the non-departmental function will be transfers to another category expenditure within
the General Fund via a budget amendment. For example, the Board may authorize transfers
from contingency to another department.

Debt Service: There has been no change in debt service réduirements over the past year. The’
spending rate is a reflection of timely bank reconciliations.

Summary
The comparison of current year third quarter revenue and expenditure financial activity does

reflect signs of the economic recession in terms of the state’s freeze on state-collected local
revenues and reimbursements, lower interest earnings, and in building and development activity.
“In terms of other revenue activity, it appears that the Town’s revenue estimates will be much
closer to actual revenues than in the previous year and thus fewer dollars will likely accrue to
available or undesignated fund balance. As mentioned in the Manager’s recommended budget
‘message, the Town will not have a better grasp on all of the factors complicating the revenue
picture until sometime in May. '

Expenditures, on the other hand, appear to mirror historical trends. However, it is anticipated
that spending rates at year end will be slightly lower than in previous years due to the freeze on
numerous line items and projects within the General Fund budget.
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BOARD OF ALDERMEN

AGENDA ITEM ABSTRACT
ITEM NO. D(1)

MEETING DATE: May 7, 2002

TITLE: Public Hearing on FY2002-03 Budget

DEPARTMENT: Management Services PUBLIC HEARING: YES  NO x

ATTACHMENTS: , FOR INFORMATION CONTACT:
A. Notice of Public Hearing - J L. Bingham Roenigk, 968-7701

PURPOSE The Board, prior to adopting the FY2002-03 budget ordinance, is required by GS
159-15 (b) to schedule a public hearing. The public hearing is designed to receive community
input on the Manager's recommended budget for fiscal year 2002-03.

INFORMATION

The Manager presented his recommended budget for fiscal year 2002-03 to the Board of
Aldermen on April 23, 2002. The Board of Aldermen adopted a budget review schedule that
set the public hearing for May 7, 2002.

To ensure that the public has access to the budget document and is aware of the public hearing,
GS 159-12 (a) requires the Town Clerk to have the budget document in her office for public
inspection until the budget ordinance is adopted. In addition, copies of the recommended
budget are available at the Carrboro Branch Library and the Chapel Hill Public Library. The
budget is also posted on the Town’s website at www.townofcarrboro.org.

The statute also requires the Town Clerk to make a copy of the budget available to all news
media in the county and to publish a statement that the budget has been submitted to the
governing board, and is available for public inspection. The statement must also give notice of
the time and place of the budget hearing. Attached is the notice of public hearing published by
the Town Clerk. Notices announcing tonight’s public hearing were also published in The
Chapel Hill Herald and placed on the Time Warner Community Bulletin Board. Copies of the
notice of tonight’s public hearing were also mailed to the town’s advisory board members.

In an effort to expand the realm of input into the budget process, town staff also introduced a
survey inviting residents to submit written comments to be shared with the Board. This survey
was posted on the town’s website and was advertised within the public notice. As of April 30,
seventy (70) responses had been submitted.

ADMINISTRATION’S RECOMMENDATION
The Board is requested to receive citizen comments on the recommended budget for 2002-03.




NOTICE OF PUBLIC HEARING

The proposed 2002-03 budget for the Town of Carrboro was presented to the Board of Aldermen
on April 23, 2002. The budget is available for inspection in the Town Hall from 8:30 a.m. to 5:00
p-m. weekdays. There will be a public hearing on May 7, 2002 at 7:30 p.m.in the Town Hall Board
Room to receive citizen comments on the budget. Citizens are invited to make written or oral
comments. Comments may be emailed to: swilliamson@ci.carrboro.nc.us. The entire budget
document may be viewed on the Town’s website at www.townofcarrboro.org.

2002-03 Budget Summary of Expenditures

Mayor and Board of Aldermen 157,592
Advisory Boards ’ 10,120
Governance Support 177,181
Town Manager 198,677
Economic and Community Development 85,339
Town Clerk- 86,633
Management Services 1,086,854
Personnel 193,468
Police 2,496,439
Fire 1,352,185
Planning 961,250
Transportation 730,740
Public Works 3,144,681
Recreation and Parks 998,664
Non-Departmental 283,152
Debt Service 636,942
Total General Fund 12,599,917

Sarah C. Williamson
Town Clerk



