ATTACHMENT A
A RESOLUTION REGARDING AMENDMENT OF THE FY02-03 BUDGET
TO FUND NEEDS CURRENTLY UNFUNDED
Resolution No. 56/2002-03
WHEREAS, the FY02-03 Adopted Budget, due to uncertainty around state-collected local revenue, did not
include budgeted revenues for Utility Franchise, Piped Natural Gas, Telecommunications Tax, nor Wine

and Beer Revenues; and

WHEREAS, the Town has received the first of quarterly distribution of these revenues (with the exception
of Wine and Beer Revenues which are distributed annually in May); and

WHEREAS, the N.C. General Assembly approved an additional one-half cent sales tax effective December
1, 2002; and

WHEREAS, staff has prepared a revenue projection identifying a range of revenue that may be received in
the current year; and

WHEREAS, the staff has presented budget needs that may be restored to the current budget or considered in
the FY03-04 budget process. ‘

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE TOWN OF
CARRBORO:

1.

2.



Revenue Source Best Case - |Worst Case

New : cent sales tax $141,377 $141,377
Utility Franchise Tax $277,603 $135,830
Piped Natural GasTax $47,521 $10,886
State Telecommunications Tax $129,281 $129,281
Beer & Wine Tax $70,000 $0
Grand Total $665,782 $417,374

List of Needs Identified at time of Adopted FY02-03 Budget
B List of Needs

Amount

Attachment B

Implement Market Study for Remaining Town Employees, effective
March 1, 2003 (excl Police & Fire)

$21,436

Replace Ballfield Lights( full cost: $86k); lease value only

$30,076

Replace tennis court fence at Anderson Park

$17,500

Recreation Registration and reservations software + peripherals

$17,966

Online registration for recreation programs enabling residents to pay
for recreation programs by credit card

$25,000

Streets dump truck (fy02-03 CIP), lease value only

$19,235

Landscaping dump truck (fy02-03 CIP}, lease value only

$15,738

Landscaping, Pickup Truck (FY01-02 CIP), lease value only

$8,044

Fleet Maintenance, pool car, alternative fuel, lease value

$8,044

Reserve for future debt payments

$91,903

Eotal commitments identified for state-shared revenue:

$254,942

evised List - Recommended Uses of Additional Revenue in Current Year

5 List of Needs Amount
rl;-nplementation of Market Study for remaining town employees effective $30,028
March 1, 2003* )
Implementation of a 2% across-the-board salary increase effective the first $62,000
full pay period in January

Contract for downtown circulation study and plans $75,000
Replace ball field lights (lease purchase value) $30,076
Replace tennis court fence at Anderson Park (lease purchase value) $17,500
Market Pay Study $8,000
(Internet Connectivity - Board of Aldermen (1/2 year) $3,775
h—‘otal cost of items recommended for funding $226,379
*Market adjustment cost increases slightly if 2% across-the-board salary increase is effective
prior to implementation of market adjustment. This explains the difference originally projected
vs. the revised projection.
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: Attachment D
To:  Robert Morgan, Town Manager

From: Chris Peterson, Director of Public Works
 David Poythress, Street Superintendent

Date: November 21,2002 '
Re: Public Works — Analysis of Reserves for Street Resurfacing and Infrastructure Improvements

The Board of Aldermen, at its Planning Retreat on Sunday, November 17, asked about the status of the
street resurfacing reserve funds and the fiscal impact of current and projected projects.

Most projects are within schedule and projected budget. Listed below is a chart that represents the most
recent project timeline and budgetary estimates.

roject Description i Amount
Vune 30, 2001 Audit: mE T | 479,046
Old Fayetteville Road-Curb N Gutter (32,000
Westbrook Dr Resurfacing (28,000)
TRANSFER FROM GENERAL FUND, FY01-02 75,000
General Resurfacing (78,000
Remainder of Funds from Starlite Drive Project 20,417
Remainder of Funds from Fuel Storage Tests 1,947
Audited June 30,2002 Balance: 438,410
TRANSFER FROM GENERAL FUND (1/2 OF ANNUAL
ALLOCATION), FY02-03 75,000
Westbrook Dr Storm water pipe failure (65,000
Relocated storm sewer on Aberdeen Court (43,000)
Replace culvert on Lilac Drive (90,000}
Estimated June 30,2003 Balance: ) ) 315,410
TRANSFER FROM GENERAL FUND, fy03-04 150,000
General Resurfacing (98,500)
Weaver Street Reconstruction (390,000)
Estimated June 30, 2004 Balance: - . (23,090)
TRANSFER FROM GENERAL FUND, fy04-05 150,000
[Estimated June 30, 2005 Balance: - L 126,910
TRANSFER FROM GENERAL FUND, fy05-06 150,000
General Resurfacing (120,000)
Estimated June 30, 2006 Balance: . - 156,910

Two significant project changes are made in this chart that the Board of Aldermen should consider.
Spending on the Weaver Street Reconstruction project is not considered possible in the current year
given that design work and resurfacing bids have not yet commenced and the work cannot occur any
earlier than July 1, 2003. In addition, the recent heavy rains have revealed a storm water pipe failure
situation on Westbrook Drive. Public Works was made aware of a severe roadway slope failure for
Westbrook Dr. at the roadway sag between the intersections of NC 54 and Beechwood Dr. If the
roadway slope failure is not resolved soon, the Town may actually lose the roadway/sidewalk access.
Since this is the only access point for the residents of Tennis Club Estates/Chambers Ridge



Apts./Westbrook Dr. residents, Public Works has asked the Town’s Engineer to evaluate the conditions
and provide a recommendation to resolve the situation. Preliminary estimates reveal that repairs may
total $65,000 and must be conducted in the current year.

Any other potential changes to this project schedule will likely occur either through the ITRE study of
pavement conditions due by January 2003 or through changes in the Town’s capital improvements plan
or other needs assessments that may occur. Examples of projects under consideration include: Hanna
Street and Barrington Hills sidewalks, upgrade and addition of traffic signals at E. Main-Weaver-
Roberson; E. Main and Rosemary Street). In addition, residents have presented a valid petition for the
paving of Quail Roost Drive. Cost estimates for this project equal $78,000. It is recommended that
this request be considered for funding in conjunction with other capital improvement projects in the
Town’s FY03-04 CIP to be presented in late January.

With current projections, it does appear that the Town should consider adding at least $25,000 to the
street resurfacing reserves to ensure that the Town does not incur a deficit in June 2004. That may be
accomplished by either amending the current year budget or by increasing the street resurfacing budget
to $175,000 in the FY03-04 budget. ‘

On the following pages is a detailed discussion on the current street resurfacing schedule.



Street Resurfacing Program :

The Street Resurfacing Program established in 1985 has allowed the Town of Carrboro to be rated as
“a model of excellence in street maintenance over the past decade” according to the most recent

Institute for Transportation Research and Education (ITRE) Pavement Condition Survey for the year

2001. Currently, Public Works is working with ITRE to update our Pavement Condition survey with an

anticipated survey report available in January 2003. An example of where Carrboro has come from

within the past 17 years:

1985 — 65% of the maintained system had an average pavement condition rating of 90-100. The
percentage of streets found to be in poor and very poor condition (erating of 65 or less) was
15% of the total street system. (total maintained asphalt pavements — 20.45 miles)

2001 — 88% of the maintained system has an average pavement condition rating of 90-100. The
percentage of streets found to be in poor and very poor condition (erating of 65 or less) account for
less than 1% of the total street system with Weaver St. contributing to the majority of poor and very
poor category. (etotal maintained asphalt pavements — 35.51 miles)

e Poor to very poor ratings are indicative of the most serious pavement distress found
because it usually results in structural pavement failure. Unless corrected, it may progress to
the point of requiring complete pavement reconstruction. This is the most costly of any
pavement repair activity.

e 2002-Total Maintained Asphalt Pavements — accounts for 31.09 miles of asphalt public
streets; 1.60 miles of asphalt pavements for bike paths; cemetery; recreational parks and
Town maintained facility drive and parking lots; 2.95 miles of asphalt streets not yet
dedicated to the Town (Lake Hogan Farm and The Cedars subdivisions)

While the Town has made great strides in the last (17) seventeen years to improve and maintain its asphalt
pavement infrastructure it is important to recognize that Town growth has added nearly 50% more asphalt
pavement mileage than in 1985 along with higher vehicular volumes and type of traffic (increase in truck
traffic). These factors along with understanding how weather and time affect asphalt pavements contribute to
the ongoing need for adequate funding to stabilize and protect the Towns’ asphalt pavement infrastructure.
As noted above, streets categorized in the Poor to Very Poor categories are at risk for higher maintenance
cost than streets with a higher rating because this rating usually has identified structural related problems.

While in some cases this can be temporarily remedied with full depth asphalt patching, it should also
be noted that complete street re-surfacing should follow shortly thereafier to seal the pavement
structure to water intrusion into the roadway base and to provide adequate structural support for the
vehicular traffic loading. Prolonging these types of recommended asphalt maintenance activities
usually result in having to conduct complete roadway restoration. This is when the existing pavement
is removed and the structural integrity of the underlying sub grade is improved to adequately stabilize
the roadway pavement to prolong its usable life cycle. (12 — 14 years)

Proposed are temporary adjustments to the Street Surfacing Program Funding to make available funds
for application to the Towns’ current and upcoming budget years. Listed below are current listings of
streets and estimated costs for resurfacing that are anticipated within the current BY 2002-03 and
budget years of 2004-2005 and 2006-2007.



Descriptive List — Street Resurfacing Proiects

FY2001-02 Projects:
ﬁompleted this Current Budget Year — 2001-2002 —I o . “
stimated =.65 mile and Town Parkmg Lot o ~ Cost - $ 78,000. Od
The Town received a favorable Contractual Quote for the 2001-02 Resurfacmg Project allowing
the Town to resurface additional roadway segments within the original cost estimated.
Completed = 1.3 miles and Town Parking Lot Cost - $ 71,000.00

Cobb St. Lloyd St. Century Center — (west parking lot behind

Center St. Fowler St. Cliffs’ Meat Market)

Downing Ct. Springvalley Dr. Pathway Dr. —(from Parkview to Tripp Farm Rd.)
Hill St. Calumet Ct. '

Short St. Bolin Forest Dr.

FY 2002-03 Projects: NONE

Ereet Resurfacing ‘ .85 mile $98,500.0(
Starlite Dr.  Parkview Dr. Rosemary St.

Merritt St. =~ Cobblestone PL
Oleander Dr. Pathway (from Parkview to Tripp Farm)

Yeaver Street Reconstruction ‘ S $390,000.0d
Street Resurfacing 1.25mile ‘ $120,000.0d
Hillview St. Morningside Dr. (fromn Springvalley to Blueridge Rd.) : SR
Hill St. Pathway Dr. (from Tripp Farm to Gracewood Ct.)

Glosson Cir. ‘

Elm St. Crest St.

Calumet Ct. Cemetery Rd. (Westwood Cemetery)

FY 2006-07 , R
iestore funding of Street Resurfacing Program Capital Reserve Fund. - $ 150,000.00
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