
BOARD OF ALDERMEN 
ITEM NO.  D(4) 

AGENDA ITEM ABSTRACT 
MEETING DATE: December 17, 2002 

 
TITLE: Presentation of a limited scope Technology Plan For The Town of Carrboro 
 

 Management Services   YES ____   NO _x_ 
 

A:  Technology Plan For The Town of 
Carrboro: Limited Scope 

 
Andrew Vogel, Manager of IT – 918-7305 

 
PURPOSE 
The purpose of this item is to formally deliver a limited scope technology plan to the Mayor and the 
Board of Aldermen.  
 
INFORMATION 
The technology plan attempts to identify obtainable short-term technology goals (2-3 year time frame) for 
the organization.  The major areas of focus are training, sustaining and maintaining the current technical 
infrastructure investment, and improvement of the various business processes through the application of 
technology and implementation of new technologies. 
 
ADMINISTRATION’S RECOMMENDATION 
The administration recommends that the Mayor and Board of Aldermen receive the technology plan and 
consider a future work session to discuss the Town’s Technology Plan. 
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