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PURPOSE

The purpose of this agenda item is to complete budget discussions and to instruct the Town Manager to
develop a final draft of the budget for adoption by the Board on June 24.

INFORMATION

At the May 29, 2003 meeting, the Board of Aldermen reviewed departmental budgets and the Town’s
proposed compensation package. The Board requested additional information including various pay
projection options. Attachment A lists all of the adjustments that have been identified by the Town
Manager for consideration by the Board. The cost of these options is contained within Attachment B.

ADMINISTRATION’S RECOMMENDATION
Complete budget discussions and instruct the Town Manager to develop a final draft of the budget for
adoption by the Board on June 24.
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