ATTACHMENT A

A RESOLUTION MAKING AN APPOINTMENT TO THE
SOUTHERN ORANGE SENIOR CENTER DESIGN COMMITTEE
Resolution No. 148/2003-04

WHEREAS, the Orange County Board of Commissioners has approved the Orange
Senior Center Planning Process and the associated Advisory Design Committee; and

WHEREAS, the Commissioners have requested that a member of the Carrboro Board of
Aldermen serve on this committee.

NOW, THEREFORE BE IT RESOLVED:

Section 1. Alderman will serve as the Carrboro Board of Aldermen
representative on the Southern Orange Senior Center Design Commiittee.

Section 2. This resolution shall become effective upon adoption.



ATTACHMENT B

BARRYJAc%s,BCHA/R e ORANGE COUNTY BOARD OF COMMISSIONERS
Moces Caner. g VICE - POST OFFICE BOx 8181
ALICE M. GORDON 200 SOUTH CAMERON STREET

STEPHEN H. HALKIOTIS

HILLSBOROUGH, NORTH CAROLINA 27278

April 13, 2004

Ms. Sarah Williamson, Town Clerk
301 W. Main Street
Carrboro NC 27510

Dear Sarah:
Subject: Recruitment for Southern Orange Senior Center Design Committee (SOSCDC)

In official action, on December 9, 2003, the Orange County Board of County Commissioners approved the
Southern Orange Senior Center Planning Process and the associated Advisory Design Committee. The
Center will be located in Chapel Hill on Homestead Road, centrally located to serve the residents of both
towns.

Charge:

e To assist designers in interpreting the needs assessment information that will be presented and
approved by the Board of County Commissioners prior to the commencement of the design process.

e To assist as may be needed in public information initiatives that may occur during the
design/construction process; and

e Torecommend the final plan for the Southern Orange Senior Center to the County Commissioners
for approval prior to bidding of the project.

e To assist in planning an event celebrating the opening of the Center in 2006.

e A subgroup of the design committee will also participate in the architect selection process.

Timeline: The Southern Orange Senior Center Design Committee will be engaged in the project at various
times throughout the project, pursuant to the scope of work outlined in the charge.

There is representation on the Committee for one member of the Carrboro Board of Aldermen.

Please forward information regarding the SOSCDC to the Board of Aldermen for its review. We request
that the Carrboro Board of Aldermen consider appointing one of its members to this important committee.

Sincerely,

P Zan et £ _fRlrrer
Nancy C. Glofer

Assistant to the Clerk

Orange County Board of County Commissioners

Cc Jerry Passmore

www.Co.orange.nc.us

Protecting and preserving — People, Resources, Quality of Life
Orange County, North Carolina — You Count!
(919) 245-2130 ¢ FAX (919) 644-0246
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BOARD OF ALDERMEN

ITEM NO. D(4)
AGENDA ITEM ABSTRACT
MEETING DATE: May 4, 2004
TITLE: Report on Diversifying Childcare Options in Carrboro
DEPARTMENT: n/a PUBLIC HEARING: YES or NO x
ATTACHMENTS: FOR INFORMATION CONTACT:
A. Resolution Alderman Mark Chilton, 636-0371

B. Memorandum froni Alderman Chilton

PURPOSE

One of the annual goals on the 2004-05 Work Plan is to improve options for childcare businesses.
Alderman Chilton has prepared a report on this matter for the Board’s consideration. The Board is
requested to consider adopting the attached resolution establishing a Childcare Study Committee.
INFORMATION

(See attached memorandum from Alderman Chilton)

FISCAL IMPACT

None

RECOMMENDATION

To adopted the attached resolution (Attachment B).

05-04-2004#5



ATTACHMENT A

A RESOLUTION ESTABLISHING A CHILDCARE STUDY COMMITTEE
Resolution No. 151/2003-04

WHEREAS, childcare opportunities for Carrboro families are limited; and
WHEREAS, childcare is often expensive and difficult for working families to afford; and

WHEREAS, a better quality of childcare, a greater range of opportunities and lower
childcare costs are in the interest of Carrboro families and Carrboro businesses.

NOW THEREFORE BE IT RESOLVED by the Carrboro Board of Aldermen that the
Carrboro Childcare Study Committee is hereby established by the Carrboro Board of
Aldermen.

BE IT FURTHER RESOLVED that the Town Clerk and Town Manager or their
designee(s) shall solicit applications for appointment to the Committee.

BE IT FURTHER RESOLVED that the Committee shall be composed of relevant
community stakeholders including but not limited to the following:

One or more members of the Board of Aldermen,

One or more home-based childcare facility operators,

One or more state-licensed childcare facility operators,

One or more unregulated not-home-based facility operators,

A representative of Childcare Networks,

A representative of the Orange County Partnership for Young
Children,

A representative from the Headstart and/or early Headstart program,
Parent(s) of Carrboro children in daycare or preschool (or who would
like to be in daycare or preschool), and

I.  Such other persons as the Board of Aldermen may choose to appoint.

SECECRoR- IS

=No

BE IT FURTHER RESOLVED that the Childcare Study Committee is charged with
gathering information and making a report to the Board of Aldermen regarding the
following issues:
A. Planning and zoning treatment of childcare facilities,
B. Revenue neutral steps that the Town can take to increase childcare
options in Carrboro, and
C. Opportunities for improving working conditions for childcare workers.

BE IT FURTHER RESOLVED that this Committee shall dissolve within one year of the
date of adoption of this resolution, unless its charge is extended by action of the Board of
Aldermen.



ATTACHMENT B

To: Carrboro Board of Aldermen

From: Mark Chilton

Re: Diversifying childcare options in Carrboro
Date: April 23, 2004

Background

The Board will likely recall that our annual goal setting retreat involved a discussion of
the issue of childcare in Carrboro. Not only is childcare increasingly expensive in our
community, but there are many families seeking a limited number of positions.
Furthermore staff members of these institutions tend to be undervalued by the American
economy. The Board put these issues on its annual workplan. This agenda item comes to
the Board as follow up to this goal.

Proposal

I would like to propose that the Board form an ad-hoc committee to look at this issue
over the course of 6 months or so. The Committee would conclude its work by making a
report and a set of recommendations to the Board of Aldermen. The Childcare Study
Committee would focus its attention on the following issues:

1. Planning and zoning treatment of childcare facilities,

2. Revenue neutral steps that the Town can take to increase childcare options in
Carrboro,

3. Opportunities for improving working conditions for childcare workers, and

4. Other matters that the Board would like to add to the Committee’s agenda.

The Committee would be composed of relevant community stakeholders. Initially, I
would like to suggest the following:

One or more members of the Board of Aldermen,

One or more home-based childcare facility operators,

One or more state-licensed childcare facility operators,

One or more unregulated not-home-based facility operators,

A representative of Childcare Networks,

A representative of the Orange County Partnership for Young Children,

A representative from the Headstart and/or early Headstart program,
Parent(s) of Carrboro children in daycare or preschool (or who would like to
be in daycare or preschool), and '

9. Such other persons as the Board of Aldermen may choose to appoint.
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I would anticipate that the Town would solicit applicants through the usual channels as
well as by contacting local organizations and businesses meeting the abovementioned
criteria. It will be important for the committee to reflect the linguistically and racially
diverse nature of the local childcare community. I would ask that the Town assist in
providing translation services, if necessary, in order to ensure full participation by the
Spanish speaking community in Carrboro. Furthermore, the committee would seek to



meet at various local childcare facilities in order to ensure that parents of young children
are afforded a meaningful opportunity to participate in the committee’s work.

I hope that the Committee can be appointed by the Board in August or early September
so that the Committee can carry out its work in the last four months of 2004 and bring its
report to the Board of Aldermen in early 2005.

Requested Action

I ask the Board of Aldermen to adopt the following resolution with any such amendments
as the Board may deem appropriate.



