ATTACHMENT A




Attachment B

Chapel Hill — Carrboro City Schools
Lincoln Center, Merritt Mill Road
Chapel Hill, NC 27516
Telephone: (919) 967-8211
Fax: (919) 933-4560

Neil Pedersen, Superintendent Stephen A. Scroggs, Assistant
Superintendent for Support Services

May 25, 2004

Mayor Mike Nelson
Board of Aldermen
Town Hall

301 W. Main Street
Carrboro. NC 27510

Dear Mayor Nelson:

The Chapel Hill-Carrboro City Schools project for the New High School will soon be
completed for final review by the Town of Carrboro. While working closely with the
Planning Department to review the project over the past months, we now request the
opportunity to meet with you and the Board of Alderman to present the project at the
current stage of development. The intent is to allow the Board to informally assess the
project and ask any pertinent questions which may arise as a precursor to our formal
presentation at a later meeting. It will be beneficial for both parties to have this informal
discussion prior to the summer recess so that we may proceed with the final plans
consistent with the Town’s expectations.

We respectfully request an agenda time at the June 8, 2004 Board of Aldermen meeting
of 15 minutes for the project presentation and we will be available for questions and
answers afterwards. We expect that the public hearing will be continued to a later date at
the conclusion of the discussion on June 8, 2004. Please feel free to call me at any time
should you have any questions.

Sincerely,
/%,

Neil G. Pedersen

Superintendent
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ATTACHMENT D-{

ORANGE COUNTY

Orange County
Hillsborough
North Carolina n%umougL%\

L LEBKA T 250 \

Manager'’s Office

April 29, 2004

Steve Stewart, Town Manager
Town of Carrboro

301 W. Main Street

Carrboro, NC 27510

Re: Smart Growth Principles as may be applied to Chapel Hill/Carrboro School
District High School #3

Dear Steve:

On April 20, 2004, the Board of County Commissioners (BOCC) directed staff to
forward one of our agenda items (see Agenda Item 9c attached) to the Town of
Carrboro for informal comment. This item is in regard to certain specialized school site
and transportation ‘smart growth’ principles that may be applied to the construction of
and associated off-site improvements to the proposed Chapel Hill/Carrboro School
District High School #3 near Rock Haven Road.

Proposed Addendum ‘B’ of the Board of County Commissioners/Chapel Hill/Carrboro
School District agreement sets forth the various topic areas of discussion. Your
planning staff is familiar with these meetings and discussions over the past several
months. Of particular interest are four subsections that your elected officials and staff
may have interest to comment on before the formal submittals later this year:

1.b.  Parking space totals;

7.a. Park and Ride Shuttle; -

7.d. Sidewalk Collaboration; and

7.f.  Park and Ride Bus Shelter.

The BOCC wants to ensure that Addendum ‘B’ guidelines comport to the interests of
the Town of Carrboro at this stage.

In order to proceed with High School #3 planning and construction in a reasonable
timeframe, the BOCC has requested that your board discuss this information during
one of your next two board meetings and provide any feedback to the County as soon
thereafter as possible. During your review period, County planning and transportation
staffs are willing to meet with you to discuss or present some of the ideas.

200 S. Cameron Street ~ PO Box 8181 ~ Hillsborough, North Carolina 27278
Phone: (919) 245-2300




ATTACHMENT D-L

Steve Stewart, Town Manager
Town of Carrboro

April 28, 2004

Page 2

This type of collaboration should assist in ameliorating the impacts of the High School
#3. Letus know how we can help in this matter.

SinTer ly,

§

/’\/
John M. Cink, Jr.
County Manager

Attachment

XC: Barry Jacobs, Chair, Board of County Commissioners
Margaret Brown, County Commissioner
Moses Carey, County Commissioner
Alice Gordon, County Commissioner
Steven Halkiotis, County Commissioner
Craig Benedict, Planning Director
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ORANGE COUNTY
BOARD OF COMMISSIONERS

ACTION AGENDA ITEM ABSTRACT

Meeting Date: April 20, 2004
Action Agenda

Item No. ~C_

SUBJECT: Staff Analysis of Proposed Addendum B to the Interlocal Agreement on
CHCCS High School #3

DEPARTMENT: County Manager/Planning PUBLIC HEARING: (Y/N)
ATTACHMENT(S):
August 2003 Interlocal Agreement INFORMATION CONTACT:
Revised Proposed Addendum B John Link, 245-2300
1/21/04 CHCCS Superintendent Letter re: Craig Benedict, 245-2592
“Response to Smart Growth TELEPHONE NUMBERS:
Recommendations” Hillsborough 732-8181
Staff Analysis of Addendum B Chapel Hill 968-4501
Durham 688-7331
Mebane 336-227-2031

PURPOSE: To discuss a requested staff analysis of a proposed addendum to the interlocal
agreement that became effective on August 7, 2003 regarding the planned third Chapel Hill-

Carrboro City Schools (CHCCS) high school.

BACKGROUND: On June 23, 2003, the Board of Commissioners approved an interlocal
agreement between the County and CHCCS that established the anticipated budget and other
considerations related to the project to design and build a third high school in the Chapel Hill-
Carrboro system. The BOCC determined that they would provide $27.8 million in capital
funding for this project. The original agreement provided that CHCCS would be responsible to
fund, in a manner not requiring Orange County to incur additional debt, any amount by which
the overall high school #3 project cost should exceed the $27.8 million budget. The BOCC also
indicated that they would provide an additional $2.2 million if CHCCS provided the BOCC with a
satisfactory proposal “for a design of CHCCS high school #3 that promotes smart-growth, which
design addresses ‘reduced parking, [reduced] land disturbance, and other deleterious aspects
of current plans’”. On August 7, 2003, Chapel Hill-Carrboro Board of Education likewise

approved this agreement.

In conjunction with its approval of the interlocal agreement, the Board of Education proposed
two addenda that they believed would help clarify the intent and scope of the interlocal
agreement. The County Commissioners considered the proposed addenda at their regular
meeting on August 19, 2003, but refrained from taking action at that time pending requested
modifications to both. The County Attorney and staff followed up on BOCC questions and
comments about the addenda, and presented a revised version for the Board's consideration at
the December 9, 2003 meeting. There was insufficient time at that meeting for the BOCC to
review and discuss the proposed addenda, so the Board took action to refer the revised
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addenda directly to the Chapel Hill-Carrboro Board of Education so they could review the
addenda and provide comments during the BOCC's winter break.

The Board of Education considered the revised addenda at their meeting on January 15, 2004
and approved Addendum A without change from the version referred to them by the BOCC on
December 9. The Board of County Commissioners subsequently approved Addendum A at
their meeting on February 17, 2004, thus putting its provisions into effect.

The Board of Education determined that all but three points identified in the revised Addendum
B were acceptable as rewritten. However, the Board of Education also determined that further
cost and feasibility study related to shuttle buses and park & ride shelters would be needed,
and that changes related to the number of permitted staff/visitor parking spaces would be
needed. As requested by the BOCC, Planning staff have conducted analysis of the outstanding
issues. The Planning Director will briefly report at this meeting on the implications of those
outstanding issues so that a determination can be made in the near future by the BOCC of the
amount of “smart growth” additional funding that may be provided to the budget for this capital
project.

FINANCIAL IMPACT: There is no financial impact associated directly with the discussion of
this item. However, as noted above and in accordance with the interlocal agreement approved
by both governing boards, the high school #3 capital project budget will be increased by up to
$2.2 million if the BOCC indicates its satisfaction that the project reflects the “smart growth”
planning principles contained in Addendum B.

RECOMMENDATION(S): The Manager recommends that the Board receive a report on the
outstanding issues remaining to be resolved with regard to Addendum B, and provide
appropriate direction to staff.
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NORTH CAROLINA

INTERLOCAL AGREEMENT
ORANGE COUNTY

THIS INTERLOCAL AGREEMENT, made and entered into this _2_?3
day of 4@%4@2: , 2003 and effective as of the _”ij day of

4w/ , 2003, by and between the CHAPEL HILL-CARRBORO CITY
BOARD OF EDUCATION, a body politic of the State of North
Carolina, hereinafter called the “BOARD OF EDUCATION,”.and
ORANGE COUNTY, a body politic and corporate of the State of
North Carolina, hereinafter called the “BOARD OF COMMISSIONERS,”
to memorialize an agreement between the parties regarding
approval by the BOARD OF COMMISSIONERS of the amount to be spent
by the BOARD OF EDUCATION for the site of the third high school
in the Chapel Hill-Carrboro City School District, hereinafter
called CHCCS high school #3, and regarding amounts to be
appropriated by the BOARD OF COMMISSIONERS to the capital outlay
fund of the BOARD OF EDUCATION for CHCCS high school #3;

WITNESSETH:

WHEREAS, the BOARD OF EDUCATION exercises the statutory
authority to administer the Chapel Hill-Carrboro City School
System, and the BOARD OF COMMISSIONERS exercises the statutory

duty to provide certain school funding to the BOARD OF

EDUCATION; and

(WY
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WHEREAS, both the BOARD OF EDUCATION and the BOARD OF
COMMISSIONERS égree that investment in public education is a
priority of both boards and essential to the educational,
cultural and general development of the community and to its
quality of life; and

WHEREAS, aggressive capital spending, coupled with high
annual per-pupil allocations, placed Orange County at the
forefront of “actual effort” in school spending in North
Carolina every year since 1997 and in the top five annually
since 1990, according to the N.C. Public School Forum; and

WHEREAS, the impending implementation of the Schools
Adequate Public Facilities program in Orange County, hereinafter
called “SAPFO,” makes providing timely capacity in the Chapel
Hill-Carrboro School District high school level a heightened
priority; and

WHEREAS, consideration of Chapel Hill-Carrboro School
District high school level capacity in the initial
~implementation of SAPFO will be suspended until CHCCS high
school #3 is available for student enrollment; and

WHEREAS, the two boards recognize that disputes regarding
the amount to be spent on CHCCS high school #3, as well as the
amount to be appropriated by the BOARD OF COMMISSIONERS to the

capital outlay fund of the BOARD OF EDUCATION, have the






