ATTACHMENT A

A RESOLUTION TO AUTHORIZE THE MAYOR AND TOWN CLERK TO SIGN AND
EXECUTE AN AGREEMENT WITH THE NCDOT FOR PROJECT C-4931 FOR THE
PROVISION OF SHARED RIDE SERVICES IN CARRBORO
Resolution No. 77/2005-06

WHEREAS, the Municipality has requested CMAQ funding in order that Chapel Hill Transit
may provide shared rider feeder service to areas not receiving regular bus service in Carrboro,
Orange County, North Carolina; and,

WHEREAS, the Department of Transportafion has programmed funding in the 2006-2012
Transportation Improvement Program, as revised, for said bus service under Project C-4931,
Orange County; and,

WHEREAS, the Municipality proposes to enter into an Agreement with the North Carolina
Department of Transportation for said bus service as described in said Agreement; and,

WHEREAS, under the proposed Agreement and subject to the Agreement provisions, the
Department shall reimburse the Municipality to the extent of fifty percent (50%) of the approved
eligible costs up to the maximum federal award amount of $39,020. The funding for this project
is as follows:

Implement FFY ’06 - $ 12,500 (CMAQ)

Implement FFY ’06 - $ 12,500 (Local Match)

Implement FFY ’07 - § 13,000 (CMAQ)

Implement FFY 07 - $ 13,000 (Local Match)

Implement FFY 08 - $ 13,520 (CMAQ)

Implement FFY *08 - § 13,520 (Local Match)

Total Cost $78,040 (CMAQ/Local Match); and,

WHEREAS, the Municipality shall ensure that at least fifty percent (50%) matching funds are
provided as well as all costs that exceed the federal award amount of $39,020.

NOW, THEREFORE, BE IT RESOLVED that the Agreement for Project C-4931 in Orange
County is hereby formally approved by the Board of Aldermen of the Town of Carrboro and that
the Mayor and Clerk of this Municipality are hereby empowered to sign and execute this
Agreement between the Municipality and the Department of Transportation.



ATTACHMENT B

Shared Ride Transit Services To Be Provided in 2006
(This is the information that has been posted on the Town of Carrboro Website)

The Town of Carrboro is working with Chapel Hill Transit to provide Shared Ride on-
demand transit services to areas of Carrboro that do not have fixed-route bus service. It
is anticipated that these services will begin in March 2006.

Two types of Shared Ride services will be provided in Carrboro, Feeder Service and
Evening/Sunday Service.

» Feeder Service, which is provided at no charge between 6:45 am and 6:15 pm on
weekdays, provides trips between designated bus stops in the “feeder” zones and
the nearest bus route or to another “feeder” zone.

= Evening/Sunday Service is provided to areas that do not have regular evening,
Saturday, and Sunday bus service and requires that users pay with Chapel Hill
Transit bus tickets (tickets can be purchased at Carrboro Town Hall and other
locations).

Funding for the enhanced transit services are being provided through federal Congestion
Mitigation / Air Quality (CMAQ) funds and a 50 percent local match included in the
2005-2006 Town of Carrboro budget.

The attached map shows the areas where the Shared Ride Feeder Service will be provided
(generally areas that are more than a quarter mile from a fixed-route transit route).

Information about how to request Shared Ride services has been included in the Chapel
Hill Transit Route Guide that was released in January 2006. Additional information will
be made available to let residents know the beginning date for the Shared Ride services in
Carrboro.



Carrboro Shared Ride Feeder Zones
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For a description

of the feeder zones, please view the next page.
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Carrboro Shared Ride Feeder Zones

Feeder Zones

Areas Served

Transfer Points
To Bus Routes

Anderson Park Area
(Area 1 on Map)

Anderson Park
Strowd Lane
Winsome Lane

Carrboro Plaza
Old Fayetteville Rd.

Pathway Drive Area Bolin Forest Hillsborough Rd.
(Area 2 on Map) Fair Oaks N. Greensboro St.
Spring Valley
Webb Wood
N. Hillsborough Road Arcadia Hillsborough Rd.
(Area 3 on Map) Cates Farm Rogers/Homestead

Cobblestone
Sunset Creek

Chapel Hill High School
MLK Jr./Homestead

Wexford (9:05am to 4:05pm)
Williams Woods
Lake Hogan Farms/ Camden Rogers/Homestead

Homestead Rd. / Rogers Rd.
(Area 4 on Map)

Fox Meadow
Highlands Area
Lake Hogan Farms
Meadow Run
Rogers Road

Chapel Hill High School
Hillsborough Rd.

MLK Jr./Homestead
(9:05am to 4:05pm)




