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PURPOSE

The purpose of this agenda item is to begin budget discussions. This worksession will assist the Board in
developing a final draft of the budget for adoption by the Board on June 20th.

INFORMATION

Several topics are proposed for tonight, including a presentation on the Performance Benchmarking Project
with the School of Government, the recent salary market study performed by Springsted, Incorporated, and
the county-wide 800 MHz radio conversion.

Town staff will be available to answer questions regarding other aspects of the budget.

STAFF RECOMMENDATION
The town staff recommends that the Board begin budget discussions and provide direction to the Town
Manager on future worksessions, if desired.
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