Attachment A
ANNUAL BUDGET ORDINANCE
Town of Carrboro, North Carolina
FY 2006-07

WHEREAS, the recommended budget for FY 2006-07 was submitted to the Board of
Aldermen on May 3, 2006 by the Town Manager and filed with the Town Clerk on that
date pursuant to G.S. 159-11;

WHEREAS, on May 23 2006, the Board of Aldermen held a public hearing on the
budget pursuant to G.S. 159-12;

WHEREAS, on June 6, 2006, the Board of Aldermen adopted a budget ordinance making
appropriations and levying taxes in such sums as the Board of Aldermen considers
sufficient and proper in accordance with G.S. 159-13;

BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE TOWN OF
CARRBORO, NORTH CAROLINA:

Section 1. The following amounts are hereby appropriated for the operation of the Town

of Carrboro and its activities for the fiscal year beginning July 1, 2006 and ending June
30, 2007, according to the following schedules.

SCHEDULE A - GENERAL FUND

Mayor & Board of AIermen.........ccooviieiineneee e $236,766
AAVISOTY BOAIUS .......cvviviieiiiiiiieice ettt $12,285
GOVEINANCE SUPPOIT.....eiiiiiiieieeie ettt $200,454
TOWN MANAGET ...ttt $237,713
Economic & Community Development...........c.ccooovvviienennnnenn. $133,813
TOWN CIEIK ..t $98,473
ManagemMENt SEIVICES ......cuvieerieeiesiie et $1,760,841
HUMAN RESOUICES ......ovvviieiieiicieieese e $295,659
POLICE. e s $2,922,255
=SSR $1,933,243
PIANNING ©oovvi e $1,105,059
TranSPOrtation ..........cccvcviivieiieceee e $1,064,150
PUDIIC WOTKS......ooiiiiiiiceeee s $3,859,680
Parks & RECTEALION .......cceveviiirieieesee e $1,198,757
NONAEPANMENTAL.......ccveiviiieiieieieiee s $979,197
DEDL SEIVICE ...ttt $1,331,070

TOTAL GENERAL FUND......c..ccooiiiiiiiii $17,369,415



Section 2. It is estimated that revenues from the following major sources will be
available during the fiscal year beginning July 1, 2005 and ending June 30, 2006 to meet
the foregoing schedules:

SCHEDULE A - GENERAL FUND

Ad ValOrem TaXES ....cveieieieiienie sttt $9,385,980
LOCAl SAIES TAXES ..evveveeiiieieieeie et $3,159,428
Other TaXeS/LICENSES. ......uiieeieeieiie sttt $449,199
Unrestricted Intergovernmental Revenue ..........cccccceecveveveeivecnenne $575,853
Restricted Intergovernmental ReVENUE...........ccocevveiieiiiie i $586,645
FEES AN PEIMILS .. .cveeeeieiiiecieeesie e $932,828
SAIES & SEIVICES ...viveiiciieieeieie et $277,400
INVESTMENT EAININGS....c.viiieiieeiecee e $75,000
Other REVENUES........cctiiiierieieiesie sttt $41,707
Other FINANCING SOUICES.......ccviieiieriecie e e $1,321,138
Fund Balance Appropriated ..........cccceeveiieneniienieicee e $564,237
TOTAL GENERAL FUND.......cccooiiiiiiiiicee e $17,369,415

Section 3. Pursuant to GS 159-13.2 (a), the Board of Aldermen may authorize and
budget for capital projects and multi-year special revenue funds in its annual budget
ordinance. The project ordinance authorizes all appropriations necessary for the
completion of the projects. No project ordinances are required at this time.

Section 4. Charges for services and fees by Town Departments are levied in the amounts
set forth in the Miscellaneous Fees and Charges Schedule. (See Attachment C).

Section 5. The following authorities shall apply to transfers and adjustments within the

budget:

a. The Town Manager can transfer between functions within the General Fund

for pay plan adjustments, service level benefits, and health benefits without
further action by the Board.

. All operating funds encumbered or designated within fund balance for project

expenditures as confirmed in the annual June 30", 2006 audit of the previous
year shall be re-appropriated to the Fiscal Year 2006-2007 without further
action by the Board.

The Finance Officer may approve intradepartmental transfer requests between
appropriation units and between programs (formally called *“organizational
units”) within the departmental budget.

. Transfers between funds and transfers from the contingency account may be

executed only by the Board of Aldermen. The Carrboro Board of Aldermen
will appropriate funds from the Contingency account exclusively for
government operations.



e.

In recognition of unpredictable fuel prices, a Fuel Contingency account has
been established in the General Fund. The Town Manager may approve
transfers from this Fuel Contingency account if needed by departments when
their fuel line items are fully expended.

Capital project ordinances are approved at the project level. The Town
Manager may approve transfers between line items within a capital project up
to $10,000 annually.

The Orange County Tax Collector, is authorized, empowered, and
commanded to collect the 2006 taxes set forth in the tax records filed in the
office of the Orange County Tax Assessor, and in the tax receipts herewith
delivered to the Tax Collector, in the amounts and from the taxpayers likewise
set forth. Such taxes are hereby declared to be a first lien upon all real
property of the respective taxpayers in the County of Orange. This section of
the ordinance shall be a full and sufficient authority to direct, require, and
enable the Orange County Tax Collector to levy on and sell any real or
personal property of such taxpayers, for and on account thereof, in accordance
with law.

Section 6. There is hereby levied the following rates of tax on each one hundred ($100)
valuation of taxable property as listed for taxes as of January 1, 2006 for the purpose of
raising the revenue constituting the general property taxes as set forth in the foregoing
estimates of revenue and in order to finance the foregoing appropriations.

GENETAI FUNG ...t $.6244

Section 7. In accordance with G.S. 159-13, a copy of this ordinance shall be filed with
the Town Manager, the Finance Officer, and the Town Clerk.

The following ordinance having been submitted to a vote received the following vote and
was duly adopted this 6th day of June 2006:

Ayes:

Noes:

Absent or Excused:
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SCHEDULE B - SPECIAL REVENUE FUNDS

Capital Reserve Fund
Transfer to Capital Projects Fund ..........ccccoceeviiiiiininenicinncnn $105,000

Section 2. It is estimated that revenues from the following major sources will be

available during the fiscal year beginning July 1, 2005 and ending June 30, 2006 to meet
the foregoing schedules:

SCHEDULE A - GENERAL FUND

Ad Valorem Taxes ......ccoeeiiiiiiiiiiiieee et $9,385,980
L0CAl SALES TAXES .vveeeneeeieee ettt $3,159,428
Other TaXes/LICENSES.......ccccuvrreeieiiiiieeeiiieieeeeeeeciee e et e eeaaee e $449,199
Unrestricted Intergovernmental Revenue ...........ccoccceeviiieiinnnnen. $575,853
Restricted Intergovernmental Revenue...........cc.cccooeeniiiniiniinennnnn. $571,145
Fees and Permits .......ccovvvviiiiieiiiieiiieee e $932,828
SALES & SEIVICES wouuuvneiiiiiiiiie ettt ee et rtere e e e e s e aaaees $277,400
Investment Earmings.........ccccoveeeuiriiiniiniiniiniiiiceceeeec e $75,000
Other REVENUES........ccvvviiieiiieeieeeee et $41,707
Other Financing SOUICES...........cccevveriiviiniiiieiiniieericeeeeen $1,321,138
Fund Balance Appropriated..........c.ccoccvreiiieiiiniiniiiiiiiiicenees $560,637
TOTAL GENERAL FUND.....ccovvierinnincnrinicsecsseosnssncessessanaes $17,350,315

SCHEDULE B - SPECIAL REVENUE FUNDS

Capital Reserve Fund
Fund Balance Appropriated..........c.ccoceveieriiincninienciene e $105,000

Section 3. Pursuant to GS 159-13.2 (a), the Board of Aldermen may authorize and
budget for capital projects and multi-year special revenue funds in its annual budget
ordinance. The project ordinance authorizes all appropriations necessary for the
completion of the projects.

Capital Projects Fund

YTD Adopted Budget
Project Project Changes | Project Authorization
Authorization
Expenditures - OWASA $0 $105,000 $105,000
| Subsidies
Revenues- Transfer From $0 $105,000 $105,000
| Capital Reserve Fund
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Section 4. Charges for services and fees by Town Departments are levied in the amounts
set forth in the Miscellaneous Fees and Charges Schedule. (See Attachment C).

Section 5. The following authorities shall apply to transfers and adjustments within the
budget:

a. The Town Manager can transfer between functions within the General Fund
for pay plan adjustments, service level benefits, and health benefits without
further action by the Board.

b. All operating funds encumbered or designated within fund balance for project
expenditures as confirmed in the annual June 30", 2006 audit of the previous
year shall be re-appropriated to the Fiscal Year 2006-2007 without further
action by the Board.

c. The Finance Officer may approve intradepartmental transfer requests between
appropriation units and between programs (formally called “organizational
units”) within the departmental budget.

d. Transfers between funds and transfers from the contingency account may be
executed only by the Board of Aldermen. The Carrboro Board of Aldermen
will appropriate funds from the Contingency account exclusively for
government operations.

e. In recognition of unpredictable fuel prices, a Fuel Contingency account has
been established in the General Fund. The Town Manager may approve
transfers from this Fuel Contingency account if needed by departments when
their fuel line items are fully expended.

f. Capital project ordinances are approved at the project level. The Town
Manager may approve transfers between line items within a capital project up
to $10,000 annually.

Section 6. There is hereby levied the following rates of tax on each one hundred ($100)
valuation of taxable property as listed for taxes as of January 1, 2006 for the purpose of
raising the revenue constituting the general property taxes as set forth in the foregoing
estimates of revenue and in order to finance the foregoing appropriations.

GENETAL FUNA ..o e, $.6244

Section 7. In accordance with G.S. 159-13, a copy of this ordinance shall be filed with
the Town Manager, the Finance Officer, and the Town Clerk.
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A RESOLUTION ADOPTING THE CLASSIFICATION AND PAY PLAN
FOR FISCAL YEAR 2006-07
Resolution No. 138/2005-06

WHEREAS, the Board of Aldermen adopts a comprehensive Position Classification and
Pay Plan each year in conjunction with adopting an annual budget ordinance; and
WHEREAS, the town staff has prepared the 2006-07 Pay Plan.

NOW, THEREFORE, THE BOARD OF ALDERMEN OF THE TOWN OF
CARRBORO RESOLVES:

Section 1. The Pay Plan, dated July 1, 2006 — June 30, 2007, a copy of which is attached
to this resolution, is hereby adopted as the official Pay Plan for the 2006-2007 fiscal year.

Section 2. All previously adopted versions of the Classification and Pay Plans, which
conflict with this resolution, are hereby repealed.

Section 3. The pay adjustments approved for the FY 2006-2007 budget shall become
effective on the pay period beginning July 1.

Section 4. This resolution shall become effective upon adoption.



Section 1
Section 2
Section 3
Section 4
Section 5
Section 6
Section 7
Section 8
Section 9
Section 10
Section 11
Section 12

Section 13

Section 14
Section 15
Section 16
Section 17
Section 18
Section 19
Section 20
Section 21
Section 22
Section 23
Section 24
Section 25
Section 26

Section 27

ATTACHMENT B-2
PAY PLAN - TABLE OF CONTENTS

Pay Plan Philosophy

Administration and Maintenance

Living Wage

Definitions

Starting Salaries

Probationary Review Periods & Trainee Designation and Provision
Performance Pay

Purpose of Pay Program

Manager and Department Head Responsibility to Pay Program
Performance Pay Amounts and Ratings

Pay Plan Procedure

Pay Plan Bonus

Salary Effect of Promotions, Demotions, Transfers, and
Reclassifications

Effect of Salary Range Revisions

Transition to a New Pay Plan

Effective Date of Salary Changes

Work Hours

Overtime Pay Provisions

Hourly Rate of Pay

Pay for Interim Assignment in Higher Level Classification
Assignment of Positions to Grades and Ranges
Organizational Allocation Listing

Requirements for Code Enforcement Officers
Listing of Exempt Positions

Health Insurance Premiums

Holiday Schedule

Frequently Called Telephone Numbers



ATTACHMENT B-3
Pay Plan and Performance Pay Program
Town of Carrboro

Section 1.  Pay Plan Philosophy

The Board of Aldermen of the Town of Carrboro has adopted the following
compensation philosophy:

"To have a market-based pay plan structure and a performance awards chart which
provides for a sustainable wage and allows for market competitiveness, flexibility with
new hire salaries, and employee performance award flexibility to ensure the most
equitable and accurate compensation based on an employee's knowledge, skills,
abilities, and accomplishments; to promote a hiring practice that attracts and retains a
team of qualified, capable, and valued individuals; to ensure that the pay plan structure
and the performance awards program are reviewed annually to ensure their
competitiveness and cost effectiveness."”

Section 2. Administration and Maintenance

The Town Manager, assisted by the Human Resources Director, shall be responsible for
the administration and maintenance of the pay plan. All employees covered by the pay
plan shall be paid at a rate listed within the salary range established for the respective
position classification, except for employees in trainee status or employees whose
existing salaries are above the established maximum rate following transition to a new
pay plan. The pay plan is intended to provide equitable compensation for all positions,
reflecting differences in the duties and responsibilities, the comparable rates of pay for
positions in private and public employment in the area, changes in the cost of living, the
financial conditions of the Town, and other factors. Periodically, the Town Manager
shall request the Human Resources Director to make comparative studies of all factors
affecting the level of salary ranges and may make minor adjustments in the allocation of
positions to salary grades. As necessary, the Town will conduct a comprehensive
classification and pay study to update the plan insuring internal equity and external
competitiveness. When major adjustments encompassing numerous positions are
needed, or when a general adjustment is needed to the pay plan, the Town Manager
shall recommend such changes in salary ranges as appear to be warranted to the Board
of Aldermen. Annually, and as part of the budget process, the Board shall adopt the
"Assignment of Classes to Grades and Ranges," including any minor adjustments made
by the Town Manager during the previous budget year.

Section 3. Living Wage

Every permanent Town of Carrboro position, whether full-time or part-time, is paid at
least a living wage equivalent to the federal poverty level for a family of four adjusted for
the Raleigh-Durham area cost of living.

Section 4. Definitions

The pay table will be designed with the following rates for each grade:

Minimum or hiring rate - the entry level rate for the pay grade.

Midpoint - a rate that is half way between the Minimum Rate and the Maximum Rate
Maximum - a rate that is 52% greater than the Minimum Rate.
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Section 5. Starting Salaries

Employees meeting the requirements on their respective class specification should be
hired at the minimum rate. However, exceptionally qualified applicants or applicants in
positions for which the Town has had recruiting difficulty may be paid above the
minimum rate of the established salary range upon recommendation of the Human
Resources Director and approval of the Town Manager.

Section 6. Probationary Periods and Trainee Designation and Provisions

All employees (except uniformed police and fire personnel) occupying a position
designated as permanent full-time shall be subject to a six-month probationary period.
Uniformed police and fire personnel, with the exception of the Police Chief and Fire
Chief, will serve a 12-month probationary period. During the probationary period, the
supervisor and department head will give and receive feedback to and from the
employee on his/her work performance. At the end of the probationary period, the
employee will be removed from probation, have the probationary period extended up to
50% of the initial period, or have employment terminated. |t is important to note that
employees on probation may be separated from employment with or without cause.
Upon successful completion of probation, the employee’s next performance evaluation
will occur one year from the date of hire, at which time the employee will be considered
for a performance increase.

Permanent part-time employees will serve a 12-month probationary period. The
performance review date for these employees will coincide with the probationary review
date. Employees in this category are eligible for a performance increase depending
upon the successful completion of probation and the employee meeting the performance
criteria.

Applicants being considered for employment or Town employees who do not meet all of
the requirements for the position for which they are being considered may be hired,
promoted, demoted, or transferred to a "trainee" status. In such cases, a plan for
training, including a time schedule, must be prepared by the department head. "Trainee"
salaries shall be one or (no more than) two grades below the minimum rate established
for the position for which the person is being trained. A new employee designated as
"trainee" shall concurrently serve a probationary period. However, probationary periods
shall be no less than six months and trainee periods may extend up to fifty percent of the
original probationary period. A trainee shall remain a probationary employee until the
trainee period is satisfactorily completed.

If the training is not successfully completed to the satisfaction of the Town, the trainee
shall be transferred, demoted, or dismissed. If the training is successfully completed,
the employee shall be paid at least at the minimum rate established for the position for
which the employee was trained.

Section 7. Performance Pay

An annual performance evaluation shall be scheduled for each employee as close as is
practicable to a year from the hire date. Consultation between the employee and
supervisor regarding performance at times other than the annual performance evaluation
is anticipated and encouraged under the performance review and development policy
and shall be considered to supplement rather than replace the annual performance
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evaluation. Upward movement within the established salary range for an employee is
not automatic but rather based upon specific performance-related reasons. Employees
may be considered for advancement within the established salary range based on the
quality of their overall performance. Procedures for determining performance levels and
performance pay increases shall be established and approved by the Town Manager.
Performance pay is subject to annual appropriation.

Section 8. Purpose of Pay Program
The purposes of the Performance Pay Program are:

1. To provide a systematic program to reward employees based on job
performance, accomplishments, and contributions to the organization;

2. To provide recognition and demonstrate appreciation for job performance;
and

3. To provide incentive for improved performance and productivity and to
maintain a high level of employee performance and morale.

Section 9. Manager and Department Head Responsibilities to Pay Program

1. Town Manager. The Town Manager will recommend to the Board sufficient funding
to ensure an effective Performance Pay program. The Town Manager will make
decisions regarding when to award Performance Pay to department heads. The Town
Manager will monitor the Performance Pay program in the organization for consistency,
fairness, and accurate and complete information. The Town Manager may overturn
the decision of department managers to award performance pay increases where
inconsistencies, failure to follow established policies and procedures, funding
availability, or other circumstances dictate.

2. Department Heads. Department heads will make performance pay decisions in the
department based on completing and/or reviewing the Performance Review and
Development forms completed by immediate supervisors and upon any other
information that is needed, subject to the review and approval of the Town Manager.
Department Heads will make performance pay decisions regarding increases for their
direct subordinates. They will communicate their recommendations to employees,
explaining that the recommendation is subject to the review and approval of the Town
Manager. Department Heads are accountable to the Town Manager for the pay
decisions they make.

Section 10. Performance Pay Amounts & Ratings

Performance pay amounts (includes performance bonus) will be awarded based on the
overall performance rating the employee receives for the full year on the final
performance review form.

The following performance ratings will be used to evaluate employees:

Outstanding (2). Fully meets all job requirements for the position. In addition,
performance consistently and significantly exceeds job requirements in important
aspects of work. Work is performed at a sustained high level of proficiency. The
employee also expands the scope of tasks and responsibilities or the amount of work
performed resulting in increased productivity for the work unit. The employee
accomplishes the most difficult and complex assignments with minimum supervision and
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maximum‘ quality. Specific examples of such performance are readily available.

Proficient (1). Fully meets all major job requirements in a competent manner. The
employee may occasionally exceed some job requirements. Accomplishes duties in a
reasonable and consistent manner demonstrating full proficiency in the job. If there are
occasional lapses in performance, they do not create any substantial problems for the
organization, nor have any major impact on service delivery. Normal supervision is
required.

Needs improvement to meet proficiency standards (0). Performance is inconsistent
and one or more major job requirements are not met. Work tasks are not performed or
must be repeated due to low quality. Remedial attention and close supervision are
required. Failure to correct performance deficiencies in an appropriate amount of time
may result in suspension, demotion, or dismissal. A rating at this level should be
coordinated with the progressive disciplinary process. In no case should an employee's
performance remain in the “needs improvement to meet proficiency standards” category
for more than six months. Specific examples of performance problems are readily
available.

Performance pay amounts will include both the market adjustment (cost of living) and
performance (merit) increases. These amounts may vary from year to year depending
on budget availability and market adjustment amount.

The performance awards chart for July 1, 2006 — June 30, 2007 is listed below:

Below Midpoint Above Midpoint

Needs improvement to (No increase No increase

meet proficiency

standards

Proficient 3.5% (2.5% market 3.0% (2.5% market adjustment; .5%
adjustment; 1% performance adjustment)
performance adjustment)

: 5.5% (2.5% market 5.0% (2.5% market adjustment; 2.5%

Outstanding adjustment; 3% performance adjustment)

performance adjustment)

An employee whose performance needs improvement to meet proficiency standards will
have the performance review scheduled again in six weeks to three months. If the
employee’s performance is rated “proficient” at that time, the employee will receive a
market adjustment, but will not receive a performance adjustment. If the employee’s
performance is rated “needs improvement to meet proficiency standards” the disciplinary
process will continue.

Section 11. Performance Pay Procedure
1. Performance Pay Eligibilty Dates. Employees will be considered for a
performance pay increase on their anniversary date. Performance pay begins on

the first day of the payroll period immediately following the anniversary date.

2. Documentation. All Performance Review and Development forms will be signed
by the employee, supervisor and department head and forwarded to the Human
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Resources Department with any accompanying memoranda or other
documentation for review and filing. The employee shall be given a copy of the
forms and other documents to keep.
3. Appeals. Any employee who believes that his or her performance pay decision is
unfair or inaccurate may make a formal appeal by following the grievance
procedure in the Personnel Policy.

Section 12. Performance Pay Bonus.

Employees who are at the maximum of the salary range for their position classification
are eligible to be considered for a performance pay bonus at their regular performance
evaluation time. Performance bonuses shall be awarded based upon the performance
of the employee as described in the performance evaluation and shall be the same
percentage of annual salary as employee within the salary range with the same
performance level. Performance bonuses do not become part of the base pay and shall
be awarded in a lump sum payment. '

If an employee’s current salary is below the maximum of the salary range but awarding
the full performance pay amount places an employee above the maximum, then the
employee would receive in salary up to the maximum and in lump sum bonus any
amount that would place him/her above the maximum.

Section 13. Salary Effect of Promotions, Demotions, Transfers and
Reclassifications

Promotions. When an employee is promoted, the employee's salary shall normally be
advanced to the minimum rate of the new position, or to a salary which provides an
increase of at least 5% over the employee's salary before the promotion, provided,
however, that the new salary may not exceed the maximum rate of the new salary
range. The purpose of the promotion pay increase is to recognize and compensate the
employee for taking on increased responsibility. The promoted employee will not serve
a new probationary period; and there will be no change in the employee’s performance
review date.

Demotions. When an employee is demoted to a position for which qualified, the salary
shall be set at the rate in the lower pay range which provides a salary commensurate
with the employee’s qualifications to perform the job when the demotion is not the result
of discipline. If the current salary is within the new range, the employee's salary may be
retained at the previous rate, if appropriate. Consideration should be given to whether
the employee is receiving the same pay for decreased workload or responsibility level
and action should be appropriate to this consideration. If the demotion is the result of
discipline, the salary shall be decreased at least 5%, but may be no greater than the
maximum of the new range.

Transfers. The salary of an employee reassigned to a position in the same class or to a
position in a different class within the same salary range shall not be changed by the
reassignment, except uniform patrol officers in the position of Police Officer Il or Police
Supervisor may be assigned to the Investigations Division at the discretion of the Chief
of Police. In this case, the officers assigned to this division will receive an additional 5%
increase in salary for the duration of this assignment. Officers relinquish this 5% if
reassigned to the Patrol Division. However, any officer who is promoted from an
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investigations position to any position within the organization would not be required to
relinquish the 5% salary increase.

Reclassifications. An employee whose position is reclassified to a class having a
higher salary range shall receive a pay increase of at least 5% or an increase to the
minimum rate of the new pay range, whichever is higher.

If the position is reclassified to a lower pay range, the employee's salary shall remain the
same. If the employee's salary is above the maximum established for the new range,
the salary of that employee shall be maintained at the current level until the range is
increased above the employee's salary.

Section 14. Effect of Salary Range Revisions

When a class of positions is assigned to a higher salary range, employees in that class
shall receive a pay increase of at least 5%, or to the minimum rate of the new range,
whichever is higher.

When a class of positions is assigned to a lower salary range, the salaries of employees
in that class will remain unchanged. If this assignment to a lower salary range results in
an employee being paid at a rate above the maximum established for the new class, the
salary of that employee shall be maintained at that level until such time as the
employee's salary range is increased above the employee's current salary.

Section 15. Transition to a New Salary Plan
The following principles shall govern the transition to a new salary plan:

1) No employee shall receive a salary reduction as a result of the transition
to a new salary plan.

2) All employees being paid at a rate lower than the minimum rate
established for their respective classes shall have their salaries raised at
least to the new minimum rate for their classes.

3) All employees being paid at a rate below the maximum rate established
for their respective classes will have no change in salary, as their salary is
already within the salary schedule.

4) All employees being paid at a rate above the maximum rate established
for their respective classes shall be maintained at that salary level until
such time as the employees' salary range is increased above the
employees' current salary.

Section 16.  Effective Date of Salary Changes

Salary changes approved after the first working day of a pay period shall become
effective at the beginning of the next pay period, or at such specific date as may be
provided by procedures approved by the Town Manager.

Section 17. Work Hours
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Work Periods

Work periods refer to the schedule of hours when employees are normally expected to
be on the job. Work periods are established by department heads with the approval of
the Town Manager. The following work periods have been established for Town
employees:

Department Hourly Work Week
Uniformed Shift Fire Personnel 56

Sworn Law Enforcement Personnel 42

Public Works Personnel (except office staff) 40

Other Town Personnel 37.5

Section 18. Overtime Pay Provisions

Employees of the Town can be requested and may be required to work overtime hours
as necessitated by the needs of the Town and determined by the Department Head. All
overtime hours worked must be authorized by appropriate management or Town
officials. To the extent that local government jurisdictions are so required, the Town will
comply with the Fair Labor Standards Act (FLSA). The Human Resources Director shall
recommend which jobs are "non-exempt" and are therefore subject to the Act in areas
such as hours of work and work periods, rates of overtime compensation, and other
provisions.

Non-exempt employees will be paid at straight time rate for hours up to 171 hours for
police and 212 for fire personnel in a 28 day cycle, and 40 hours in a 7 consecutive day
period for all other employees. Hours worked beyond the FLSA established limit will be
compensated in pay at the appropriate overtime rate. In determining eligibility for
overtime in a work period, only hours actually worked shall be considered. In no event
will holidays, annual leave, sick leave or compensatory leave hours be counted toward
the total hours for the purpose of overtime compensation.

Whenever practicable, departments will schedule time off on an hour-for-hour basis
within the applicable work period (work period is seven consecutive days except for law
enforcement) for non-exempt employees, instead of paying overtime in accordance with
FLSA regulations. When time off within the work period cannot be granted, overtime
worked will be compensated also in accordance with the FLSA.

In emergency situations, where employees are required to work long and continuous
hours, the Town Manager may approve compensation at time and one half for those
hours worked and/or grant time off with pay for rest and recuperation to ensure safe
working conditions.

Employees in positions determined to be "exempt" from the FLSA (as Executive,
Administrative, or Professional staff) will not receive pay for hours worked in excess of
their normal work periods. These employees may be granted compensatory leave by
their supervisor where the convenience of the department allows and in accordance with
procedures established by the Town Manager. Such compensatory time is not
guaranteed and ends without compensation upon separation from the organization.

Section 19. Hourly Rate of Pay
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Employees working in a part-time or temporary capacity with the same duties as full-time
employees will work at a rate in the same salary range as the full-time employees. The
hourly rate for employees working other than 37.5 hours per week, such as police
officers working an average 42 hours per week, will be determined by dividing the
average number of hours scheduled per year into the annual salary for the position.

Section 20. Pay for Interim Assignment in a Higher Level Classification

An employee who is formally designated for a period of at least one month to perform
the duties of a job that is assigned to a higher salary grade than that of the employee’s
regular classification shall receive an increase for the duration of the acting assignment.
The employee shall receive a salary adjustment to the minimum rate of the job in which
the employee is acting or an increase of 5%, whichever is higher. Criteria involved in
determining the amount of compensation shall include 1) the difference between the
existing job and that being filled on a temporary basis, and 2) the degree to which the
employee is expected to fulfill all the duties of the temporary assignment. The salary
increase shall be temporary and the employee shall go back to the salary he or she
would have had if not assigned to the acting role upon completion of the assignment.

10



Section 21.
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ASSIGNMENT OF POSITIONS TO GRADES AND RANGES

July 1, 2006 - June 30, 2007

Position Classes Salary Grade Annual Salary
Minimum Midpoint Maximum
2 18358 23153 27948
3 19285 24329 29372
4 20283 25565 30845
Custodian
5 21305 26861 32417
6 22379 28210 34041
7 23503 29634 35764
Groundskeeper |
Program Support Asst. |
Solid Wste Equip Oper |
8 24700 31144 37587
Groundskeeper I
9 25950 32718 39486
Accounting Technician |
Building Maintenance Asst.
Maintenance Const. Wkr.
Program Support Asst II
Solid Wste Equip Oper Il
10 27273 34380 41485
Animal Control Officer
Maint Cons Wkr/Sign Mark Asst
Mechanic |
Sol Wste Eq. Op. Il/Crew Ldr
11 28648 36115 43581
Grounds Crew Leader
Accounting Technician I 12 30096 37951 45804
Firefighter
Mechanic Il
Administrative Assistant 13 31619 39874 48128
Signs and Marking Specialist
Street Crew Leader
Construction Inspector/Crew Ldr. 14 33217 41884 50550
Fire Driver Operator
Police Officer |
Code Enforcement Officer I* 15 34916 44019 53122
Fire Driver Mechanic
Police Officer Il

11



ATTACHMENT B-12

Code Enforcement Officer II*
Facilities Supervisor

Fleet Maintenance Supervisor
Recreation Supervisor

Safety Officer

16

36663

46228

55793

Position Classes

Salary Grade

Minimum

Annual Salary
Midpoint

Maximum

Administrative Analyst
Building Maintenance Supv
Code Enforcement Officer III*
Fire Lieutenant

GIS Specialist
Planner/Zoning Develop Spec

17

38535

48576

58616

Human Resources Analyst
Solid Waste Supervisor
Staff Accountant

18

40484

51036

61587

Assistant to the Town Manager
Environmental Planner
Facilities Administrator

Fire Captain

Fire Marshal

IT Support Engineer
Landscape/Grounds Supervisor
Purchasing Off/Budget Analyst
Street Superintendent
Transportation Planner

19

42532

53621

64709

Police Lieutenant
Recreation Administrator

20

44680

56330

67980

Accounting Officer
Planning Administrator

21

46953

59191

71427

Development Review Admin.

22

49325

62187

75048

Code Enforcement Supervisor
Deputy Fire Chief
Police Captain

23

51822

65334

78845

24

54445

68643

82841

25

57191

72114

87036

Economic/Comm Dev Director

26

60089

75761 -

91432

Human Resources Director
Information &Technology Mgr.
Recreation and Parks Director

27

63135

79592

96050

Fire Chief
Planning Director
Public Works Director

28

66333

83628

100922

Police Chief

29

69677

87859

106040

12




ATTACHMENT B-13

30 73200 92305 111410

Assistant Town Manager 31 76860 119133

*Engineering Technician and Activity Manager as approved by the Board will be added to
chart upon consultant confirmation of salary grade.
*Salary progression requirements for Code Enforcement Officers are listed on page 16.

Section 22.
Organizational Allocation Listing
By Position Class and Department
July 1, 2006 - June 30, 2007

I PERMANENT FULL-TIME POSITIONS BY DEPARTMENT

A. Town Manager’s Office

Classification Title # Budgeted Salary Grade
Town Manager 1 n/a
Assistant to the Town Manager 1 17
Total Full Time Positions 2

B. Town Clerk’s Office

Classification Title # Budgeted Salary Grade
Town Clerk 1 n/a
Total Full Time Positions 1

C. Economic/Community Development Department
‘Classification Title # Budgeted Salary Grade
Econ/Comm Dev Director 1 26
Total Full Time Positions 1

D. Management Services Dept.

Classification Title # Budgeted Salary Grade
Assistant Town Manager 1 31
Information & Technology Manager 1 27
Accounting Officer , 1 21

IT Support Engineer 1 19

13



ATTACHMENT B-14

Purchasing Officer/Budget Analyst 1 19
Staff Accountant 1 18
Accounting Technician |l 1 12
Accounting Technician | 1 9
Program Support Assistant |I* 1 9
Total Full Time Positions 8

Total Part Time Positions* 1

E. Human Resources Department

Classification Title # Budgeted Salary Grade
Human Resources Director 1 27
Human Resources Analyst 1 18
Total Full Time Positions 2

F. Fire Department

Classiﬁcétion Title # Budgeted Salary Grade
Fire Chief 1 28
Deputy Fire Chief 1 23
Fire Marshal 1 19
Fire Captain 3 19
Fire Lieutenant 3 17
Safety Officer 1 16
Fire Driver Mechanic 1 15
Fire Driver Operator 5 14
Firefighter 17 12
Program Support Asst. |* 1 7
Total Full Time Positions 33

Total Part Time Positions* 1

G. Recreation and Parks Department

Classification Title # Budgeted Salary Grade

27
20

Recreation and Parks Director 1

Recreation Administrator 1

Facilities Administrator 1 19
Recreation Supervisor 4 16
Recreation Supervisor* 1 16
Facilities Supervisor 1 16
Administrative Assistant 1 13
Activity Manager* 1 New
Program Support Assistant I1* 1 9
Program Support Assistant | 1 7

14



Total Full Time Positions 10
Total Part Time Positions* 3

H. Planning Department

Classification Title # Budgeted

Planning Director 1
Development Review Administrator 1
Code Enforcement Supervisor 1
Planning Administrator 1
Transportation Planner 1
Environmental Planner 1
GIS Specialist 1
Planner/Zoning Development Spec. 3
Code Enforcement Off lII. 2
Administrative Assistant 1
Program Support Assistant Il 1

Total Full Time Positions 14

*Requirements for Code Enforcement Officers are listed on page 15.

l. Police Department

Classification Title # Budgeted
Police Chief 1
Police Captain 2
Police Lieutenant 6
Police Officer Il 10
Police Officer | 19
Administrative Assistant 1
Animal Control Officer 1
Program Support Assistant Il 1
Total Full Time Positions 41
J. Public Works Department
Classification Title # Budgeted
Public Works Director

Street Superintendent 1

ATTACHMENT B-15

Salary Grade

28
22
23
21
19
19
17
17
17
13

9

Salary Grade

29
23
20
15
14
13
10

9

Salary Grade

28
19

15



ATTACHMENT B-16

Landscape/Grounds Supervisor 1 19

Solid Waste Supervisor 1 18

Fleet Maintenance Supervisor 1 16

Building Maintenance Supervisor 1 17

Administrative Analyst 1 17

Constr Inspector/Crew Leader 1 14

Engineering Tech . 1 New

Administrative Assistant 1 13

Street Crew Leader 1 13

Mechanic Il 1 12

Signs & Marking Specialist 1 13

Grounds Crew Leader 2 11

Maint Cons Wrk/Sign & Mark Tech 1

Mechanic | 1 10

Solid Waste Eq. Op. 1l/Crew Ldr. 1 10

Building Maintenance Assistant 1 9

Solid Waste Equipment Operator Il 1 9

Maintenance/Construction Worker 5 9

Groundskeeper Il 1 8

Solid Waste Equipment Operator| 4 7

Groundskeeper | 5 7

Custodian 1 4

Total Full Time Positions 36

Total Full-Time Positions 148

Total Part-Time Positions* 5

Il PART-TIME TEMPORARY POSITIONS

A Mayor and Board of Aldermen
Asst to Mayor/Deputy Town Clerk $16.21/hr.

B. Town Manager’s Office 0

C. Town Clerk’s Office 0

D. Economic/Community Development
Program Supp Asst I $13.31/hr.

E. Management Services Department 0

F. Human Resources Department
Clerical Assistant $11.00 - $12.00/hr.

G. Fire Department 0

H. Recreation and Parks Department
Facility/Activity Supervisor $9.00 - $11.00/hr.
Daycamp Supervisor $10.00 - $12.00/hr.
Daycamp Leader $9.50 - $10.50/hr.
Umpire $12.00 - $30.00/game
Recreation Specialist $15.06/hr.

16



ATTACHMENT B-17

l. Planning Department 0

J. Police Department
Police Reserves (4) non-paid

K. Public Works
Groundskeeping Assistant $8.00 - $10.00/hr.
Street Maintenance Assistant $8.00 - $10.00/hr.
Solid Waste Worker $8.00 - $10.00/hr

Section 23.

Requirements for Code Enforcement Officers — July 1, 2006

The following criteria will determine the salary grade assigned to Code Enforcement
Officers:

Code Enforcement Officer | Salary Grade 15
Requires certification at level | in all four of the code inspection fields by the State of
North Carolina.

Code Enforcement Officer II Salary Grade 16
Requires certification at level Il in all four of the code inspection fields by the State of
North Carolina.

Code Enforcement Officer lll Salary Grade 17

Requires certification at level Il in at least one of the code inspection fields by the State
of North Carolina.

17



ATTACHMENT B-18

Section 24.

The following Town positions are exempt, and not subject to the overtime
provisions of the Fair Labor Standards Act (not eligible for overtime pay):

Town Manager
Assistant to the Town Manager
Town Clerk
Assistant Town Manager
Accounting Officer
Staff Accountant
Information & Technology Manager
Purchasing Officer/Budget Analyst
Economic/Community Development Director
Human Resources Director
Human Resources Analyst
Public Works Director
Street Superintendent
Landscape and Grounds Supervisor
Administrative Analyst
Recreation and Parks Director
Recreation Administrator
Facilities Administrator
Fire Chief
Deputy Fire Chief
Fire Marshal
Police Chief
Police Captain
Planning Director
Development Review Administrator
Code Enforcement Supervisor
Environmental Planner
Planning Administrator
Transportation Planner
Planner/Zoning Development Specialist

18



ATTACHMENT B-19

Section 25.

2006 — 2007
Health Insurance Rates
~ Bi-Weekly Premiums ~

Town pays 100% of employee premium and 50% of dependent
coverage

UNITED HEALTH CARE

Total Cost Per Month Town Pays Employee Pays
Employee $368.16 $368.16 0
Employee + One $791.55 $579.85 $211.70 mo. / $105.85 pp

Family $1049.25 $708.69 $340.56 mo. /$170.28 pp
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ATTACHMENT B-20

Section 26.

Holiday Schedule
~ FY 2006 - 2007 ~

Holiday Town Observes
Independence Day July 4
Labor Day September 4
Thanksgiving November 23 & 24
Christmas December 22, 25 & 26
- 'New Year’s Day ' T January 1
‘Martin Luther King, Jr.’s Birthday - January 15
Good Friday _ , April 6
‘Memorial Day May 28
Paycheck Schedule
July 14, 28
August 11, 25
September 8, 22
October 6, 20

November 3, 17
December 1, 15, 29
January 12, 26
February 9, 23

20



ATTACHMENT B-21

March 9, 23
April 6, 20
May 4,18

June 1, 15, 29

Section 27.

Town of Carrboro Human Resources Department
301 West Main Street
Carrboro, NC 27510
(919) 918-7320

Telephone Numbers to Call Regarding Benefits Questions

Health Insurance
United Healthcare (800) 259-1605

Dental Insurance

Ameritas Life Insurance Corporation (800) 659-2223 - Admin.
Group #010-383882-00001 (800) 487-5553 - Claims

Life Insurance & Disability Insurance
To be provided

Employee Assistance Program
Human Resource Consultants (919) 929-1227

Flexible Spending Accounts/Accident, Cancer & Hospital Insurance
AFLAC (336) 848-4527
Representative: Nancy Cox

Workers’ Compensation

North Carolina League of Municipalities (888) 561-1083
Retirement System

Local Governmental Employees’ Retirement (919) 733-4191
Supplemental Retirement

401(k), Prudential Retirement (866) 627-5267
Credit Union

State and Local (919) 967-0833
Social Security Administration (800) 772-1213

Durham (919) 541-5443

Burlington (336) 226-8444
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ATTACHMENT D

REIMBURSEMENT RESOLUTION
Resolution No. 139/2005-06

WHEREAS, the Town Manager, Steven E. Stewart, has described to the Board the
desirability of adopting a resolution, as provided under federal tax law, to facilitate the
Town’s use of financing proceeds to restore its funds when the Town makes capital
expenditures prior to closing on a lease-purchase installment financing.

BE IT RESOLVED by the Board of Aldermen as follows:

Section 1. The equipment and vehicles to be purchased in FY2006-07 include the

following:

Fiscal Year 2006-2007 .

replacement Patrol Vehicles (5) + one van $ 147,500
replacement Police Investigations vehicle - replace, # 168 $ 25,200
addition Police Records Management System $ 285,638
addition Police patrol vehicle mobile data work stations $ 63,300
replacement Fire Department (Fire Chief) - replace 1997 vehicle #981 $ 27,000
replacement L&G /replace 1997 truck, vehicle #24 $ 30,500
replacement L&G /replace 1995 truck, vehicle #90 $ 27,000
replacement Streets / replace 1993 motor grader, equipment #62 $ 96,000
replacement Streets / replace 1995 dump truck (w. plow and hydr.plumb.); vehicle #36 | $ 88,000
addition Emergency Generator for Century Center $ 133,000
addition Fire Escape Installation (moved from FY05-06) $ 46,000
replacement Fleet Maint., replace 1995 Truck, vehicie #10 $ 27,000
addition Sewer Outfall (moved from FY05-06) $ 100,000
replacement Solid Waste, Heil Multi-Pack on Crane Carrier chassis $ 225,000

TOTAL | $§ 1,321,138

Section 2. The expected type of financing (which may be subject to change) for the items
above is installment purchase financing as allowed in North Carolina General Statutes
Section 160A-20. The currently expected maximum amount of obligations to be issued
or contracted for the items is $1,321,138.

Section 3. Funds that have been advanced, or may be advanced, from the General Fund
for the aforementioned items are intended to be reimbursed from the financing proceeds
up to an amount of $1,321,138.

Section 4. The adoption of this resolution is intended as a declaration of the Town’s
official intent to reimburse project expenditures from financing proceeds.

Adopted this 6th day of June, 2006.




ATTACHMENT E

A RESOLUTION APPROVING COMPENSATION FOR ELECTED OFFICIALS
Resolution No. 140/2005-06

BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE TOWN OF
CARRBORO:

Section 1. The Board approves a 5.0% increase for the Mayor and members of the Board
of Aldermen for Fiscal Year 2006-07, effective July 1, 2006, reflecting the average

overall increase in compensation for employees.

Section 2. This resolution shall become effective upon adoption.



ATTACHMENT F

A RESOLUTION INSTRUCTING THE TOWN MANAGER TO PREPARE
A FINAL DRAFT OF THE BUDGET ORDINANCE
Resolution No. 141/2005-06

BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE TOWN OF
CARRBORO:

Section 1. That the following changes be made to the recommended budget:
A.
B.
C.

Section 2. That the Board of Aldermen approves of the revised format of the budget
ordinance and directs the Town Manager to present the final budget ordinance in this

format.

Section 3. This resolution shall become effective upon adoption.



	2006-07 Budget Ordinance.pdf
	 




