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PURPOSE:  
The Board is requested to adopt a budget amendment that establishes project budgets for the various 
sidewalk projects proposed with the $1,230,000 bond anticipation notes approved by the Board.   
 
INFORMATION 
At the board meeting of May 16, 2006, the Board of Aldermen approved a resolution authorizing the 
issuance of $1,230,000 in bond anticipation notes (BAN) as preliminary funding for sidewalk projects 
underway.  Town staff advised the Board that a budget amendment would follow this authorization 
allocating BAN proceeds to each project.   
 
Presently, the bond fund is set up to track each sidewalk and greenway project.  At this time, town staff 
has reasonable estimates for the projects identified in the budget ordinance which shall begin over the 
Board’s summer break.  Additional contingency and engineering design costs are anticipated and are 
budgeted in a general account until work is further underway.  As project costs are determined, budget 
amendments will come before the Board to amend project budgets as needed.   
 
FISCAL IMPACT: There is no fiscal impact in creating this fund. 
 
STAFF RECOMMENDATION: The Board is requested to adopt the project ordinance that establishes 
project budgets currently projected for the BAN proceeds.  
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