BOARD OF ALDERMEN

ITEM NO. D(6)
AGENDA ITEM ABSTRACT
MEETING DATE: FEBRUARY 19, 2008
SUBJECT: Discussion of Board Goals for 2008
DEPARTMENT: MANAGER’S OFFICE PUBLIC HEARING: NO

ATTACHMENTS:
A - Resolution

FOR INFORMATION
CONTACT:
Alderman Coleman

PURPOSE

The purpose of this item is for the Board of Aldermen to discuss any other goals beyond the
economic development goals discussed at the recent retreat that they would like to set for

themselves and/or for staff during 2008.

INFORMATION

Following the recent Board of Aldermen retreat, Alderman Coleman asked that time be set aside
at an upcoming meeting for the Board to discuss goals for 2008 that go beyond economic

development.

FISCAL AND STAFF IMPACT

Fiscal and staff impact would depend on what, if any, goals are selected.

RECOMMENDATION
Staff has no recommendation.
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