BOARD OF ALDERMEN

ITEM NO. D(6)
AGENDA ITEM ABSTRACT
MEETING DATE: March 4, 2008
SUBJECT: 2008 BOARD RETREAT FOLLOW-UP
DEPARTMENT: MANAGER’S OFFICE PUBLIC HEARING: NO

ATTACHMENTS:
A — 2008 Retreat Follow-Up Report
B - 2008 Retreat Notes

FOR INFORMATION
CONTACT:

James Harris (918-7319)
Roy Williford (918-7325)

PURPOSE

The purpose of this item is for staff to bring back to the Board a set of preliminary ideas and
timelines regarding approaches to the ten identified economic development goals decided upon

at the Board’s 2008 planning retreat.

INFORMATION

Staff have prepared a follow-up report which notes 1) anything we are already doing in relation
to a particular goal, 2) anything we have been working on since the retreat, and 3) proposals for
concrete action OR a scheduled agenda item where the Board can discuss the matter further and
give more specific direction to staff. For reference, the retreat notes have also been included in

the packet.

FISCAL AND STAFF IMPACT

Fiscal and staff impact both depend entirely on the approaches taken to address the ten identified

economic development goals.

RECOMMENDATION

Staff recommend that the Board consider this report and approve, modify, or give further
clarification regarding the follow-up actions proposed by staff.
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