ATTACHMENT A

RESOLUTION REQUESTING CHANGES IN THE ADVISORY BOARD
APPOINTMENT AND TRAINING PROCESS
Resolution No. 103/2007-08

WHEREAS the Board of Aldermen periodically revisit the structure and function of their
advisory boards, and

WHEREAS a number of concerns have been raised in recent months, and

WHEREAS the Board has had a full discussion of the issues and proposals contained in this
agenda item,

NOW THEREFORE BE IT RESOLVED by the Carrboro Board of Aldermen that:

Section 1: The Advisory Board Appointment Guidelines be amended to reflect current practice,
which is to accept applications year round, make appointments when there are vacancies, and to
hold onto applications until an applicant is appointed or is unresponsive to further inquiries.
Further, advisory board appointees appointed to unexpired terms of 6 or fewer months will also
be simultaneously appointed to the following 3 year term. A draft of these changes will be
brought back to the Board.

Section 2: That advisory board chairs be encouraged to do everything they can to keep their
boards at full strength and to follow-up appropriately and in a timely fashion (all the way through
the process) with all applicants.

Section 3: That the advisory board starter guide be refined and updated so that it covers a
number of the newer issues that have arisen. Also, in addition to giving this guide to all existing
and new advisory board members, staff liaisons and board chairs should receive any necessary
training themselves and be requested to emphasize the importance of the laws and policies within
the starter guide to all members of their board(s).

Section 4: That advisory board chairs and Board of Aldermen shall work together to encourage
all advisory boards with business before the Board of Aldermen to send at least one member to
that Board of Aldermen meeting (not always the chair and not always the same member).

Section 5: That staff be asked to prepare draft ordinances which would, in light of the moribund
status of the Cable Television Committee and the Cemetery Commission, hereby and forthwith
dissolve those bodies.



ATTACHMENT B-1

GUIDELINES FOR SELECTING ADVISORY
BOARD AND COMMISSION MEMBERS

Amended: 4/10/90, 6/27/2000, 1/15/2002, 4/9/2002, 4/18/2006, 2/27/2007

APPOINTMENTS

f.

Chairs of advisory boards make recommendations to the Mayor and Board of
Aldermen for appointments to their respective boards. The Board of Aldermen will
decide whether to accept the recommendation and make the appointment.

The Mayor and Board of Aldermen and the advisory board chairs should work
together to assure that the membership of the advisory board represents many
sectors of the community and offers opportunities for new applicants to serve.

In addition, applicants recommended should be committed to attending meetings,
participating constructively in the work of the board, making fair decisions, and
treating citizens, staff and other board members with respect

Members are limited to two full terms. After completing two full terms, a
member must take off one year before applying for re-appointment to the advisory
board. However, a board member may apply to serve on another advisory board if
he/she desires. The Board of Aldermen may make exceptions to this rule under
the following circumstances:

1. To retain diversity on an advisory board,;
To provide continuity in oversight of a major, on-going project;
3. To keep a member who provides expertise otherwise unavailable on an

advisory board (e.g., an engineer on the Planning Board or Board of
Adjustment); or
4. A lack of qualified applicants.

Membership shall be limited to one seat on the following boards and commissions
Board of Adjustment, Planning Board, Appearance Commission, Transportation
Advisory Board, Recreation and Parks Commission, Cable T.V. Committee, Human
Services Commission, Cemetery Commission, Environmental Advisory Board,
Downtown Development Commission, Northern Transition Area Advisory
Committee, Arts Committee and OWASA Board of Directors.

Applicants serve three-year terms unless the applicant is filling an unexpired term.
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ATTACHMENT B-2
e. Appointments begin on February 1%,
APPLICATIONS FOR EXPIRED TERMS

a. Each October the Town Clerk will advertise that the town is accepting applications
for upcoming openings on advisory boards and commissions in February.

b. All candidates must complete an application to be considered for appointment or
reappointment.

c. Applications will be taken for 30 days.

d. Applications received after the October 31st deadline will be kept on file for future
vacancies.

e. Applications will be maintained on file until the following October.

f. The Town Clerk will notify all applicants in writing of receipt of his/her application

and give a status report on his/her application.
APPOINTMENTS TO EXPIRED TERMS

a. By November 15th, the Town Clerk shall forward copies of applications to the
chairs of the boards and commissions and the Mayor and Board of Aldermen.

b. Each chair shall contact his/her applicants and invite them to at least one meeting of
their board so they may understand the responsibilities of the board and the
necessary time commitment. (Chairs should contact Town staff in the event of a
language barrier.) The chairs shall also talk with the applicants about their interest in
serving on the advisory board. Board chairs may meet personally with applicants if
a meeting of their board is not anticipated within 30 days following receipt of the
applicant's request for appointment. This would be in lieu of having the applicant
attend a meeting of that board or commission. If applicants do not attend a meeting
after two phone calls or emails, then the Chair shall notify the Town Clerk of that
fact and he/she will remove the application from consideration.

C. By January 31st, the chair of each board shall make a written recommendation to the
Mayor and Board of Aldermen for appointments to his or her board and complete an
“APPLICANT(S) RECOMMENDED AT THIS TIME” form. This
recommendation should include a brief explanation of how/why the selection was
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4.

5.

ATTACHMENT B-3
made. Copies of all applications and recommendation forms received shall be
forwarded to the Mayor and Board of Aldermen.

If there are more applicants than seats open, the Board Chair shall complete a
SUMMARY OF APPLICATIONS form to submit with his/her
recommendation(s).

If there are no applicants for the Board in question, the Chair may contact applicants
that have applied for other boards. Board chairs should contact the Town Clerk to
obtain these applications.

If a recommendation has not been received from board chairs by January 31st, the
Town Clerk shall contact the chairs and request a status report on his/her
recommendation.

By February 15th, the Mayor and Board of Aldermen will make appointments to
boards and commissions to fill expired terms.

APPLICATIONS FOR UNEXPIRED VACANT TERMS

If a vacancy occurs on a board or commission and the Town Clerk has two or more
applications for that specific board or commission, no further advertisement will be
necessary. If two or more applications are not on hand, the Town Clerk shall
advertise the vacancy for one month.

Upon receipt of any application, the Town Clerk shall notify the applicant in writing
of receipt of his/her application and give a status report on whether vacancies exist.

APPOINTMENTS TO UNEXPIRED TERMS

Within two weeks following the one-month advertisement, the Town Clerk shall
forward copies of applications to the chair of the board or commission on which the
vacancy exists along with copies to the Mayor and Board of Aldermen.

The chair shall contact his/her applicants and invite them to at least one meeting of
their board so they may understand the responsibilities of the board and the
necessary time commitment. (Chairs should contact the Town staff in the event of a
language barrier.) The board chair may meet personally with applicants if a meeting
of their board is not anticipated within 30 days following receipt of the applicant's
request for appointment. This would be in lieu of having the applicant attend a
meeting of that board or commission. If applicants do not attend a meeting after
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ATTACHMENT B-4
two phone calls or emails, then the Chair shall notify the Town Clerk of that fact
and he/she will remove the application from consideration.

c. Within four weeks following the advertisement, the chair shall make a written
recommendation to the Mayor and Board of Aldermen for appointment to his/her
board and complete an APPLICANT(S) RECOMMENDED AT THIS TIME
form. This recommendation should include how the selection was made. The chair
should consult with the Mayor or the liaison to the Board if they have concerns or
questions about making a recommendation. Copies of all applications received
shall be forwarded to the Mayor and Board of Aldermen.

d. If there are more applicants than number of seats open, the Board Chair shall
complete a SUMMARY OF APPLICATIONS form to submit with his/her
recommendation.

€. If there are no applicants for the Board in question, the Chair may contact applicants

that have applied for other boards. Board chairs should contact the Town Clerk to
obtain these applications.

f. If a recommendation has not been received from the chair within four weeks
following the advertisement, the Town Clerk shall contact the chair and request a
status report on his/her recommendation.

g Within six weeks following the advertisement, the Mayor and Board of Aldermen
will make the appointment to fill the unexpired term.

ATTENDANCE

a. The chair of each board or commission shall file with the Town Clerk an attendance
report on a quarterly basis indicating if members are present or absent.

b. Unless the chair waives the requirement, members shall be removed if they are
absent from three consecutive meetings or if they miss more than 30% of the
meetings during a 12-month period. The Town Clerk shall notify the chair in
writing as soon as a member becomes subject to removal under this section. The
chair will have 10 days after receipt of such notice to waive the removal. If the chair
fails to notify the Town Clerk in writing within ten days after receipt of such notice
that the automatic removal requirement should be waived, the Town Clerk will send
a removal notice to the member. This removal shall be effective on the date of such
notice.
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ATTACHMENT C-1

DISCUSSION OF PERCEIVED ISSUES WITH ADVISORY BOARD APPOINTMENT
PROCESS AND POSSIBLE OPTIONS FOR ADDRESSING THEM

Issue 1: Are vacant seats staying vacant too long when qualified applicants exist?

Staff Response: The length of vacancies and existence of qualified applicants who respond to
board chair inquiries almost certainly varies. The Aldermen could simply re-emphasize to
advisory board chairs the necessity of keeping the advisory boards at as close to full strength as
possible by following up as soon as possible with all qualified applicants whenever a vacancy
exists or occurs (and perhaps following up even if a vacancy doesn 't exist right then). Board of
Aldermen liaisons may also be able to help with efforts to fill advisory board vacancies in a
timely fashion.

Issue 2: Do applicants and citizens understand the appointment process enough (through staff
and board chair communication) that they don’t become disillusioned by it?

Staff Response: The town clerk lets applicants know when they submit their applications
whether there are vacancies or not and forwards their application to the appropriate chair(s) if
there is a vacancy on one of the advisory boards in which the applicant has expressed an
interest. If there is not a vacancy when they submit their application, she lets them know that
their application will be filed until a vacancy occurs. When the vacancy occurs, she lets them
know when their application is forwarded to the appropriate chair for review. Applicants who
are not appointed are informed of this and invited to apply for other openings.

Perhaps the best avenue here is to re-emphasize to the town clerk and to advisory board chairs
that clear, timely communication with all applicants for advisory board vacancies all the way
through the process is the best way to get good applicants, good advisory board appointments,
and a satisfied volunteer community.

Issue 3: Is it sensible to continue to zry to stick to the existing guidelines (see ATTACHMENT
A), which are inflexible and impractical, or change to a more flexible, simpler, and more sensible
system that largely mirrors current practice?

Staff Response: A relatively small percentage of current advisory board members were actually
appointed in February or March. This suggests either that Board chairs don’t have qualified
applicants when multiple vacancies occur all at one time, that the board chairs don’t act as
quickly as they could even though they do have qualified applicants, and/or that more and more
vacancies are happening at other times of year (e.g. when board members step down for personal
reasons).

In practice, the Town Clerk accepts applications all year round and, whenever there is a vacancy
on any advisory board, forwards all relevant applications to that board’s chair. She also holds on
to all applications until an applicant is appointed to an advisory board or until a board chair
confirms that they have tried several times and been unable to get the applicant to respond.



ATTACHMENT C-2

Staff’s recommendation is that the Board of Aldermen amend the current Advisory Board
Appointment Guidelines to reflect that applications will be taken all year round, that they will be
held indefinitely unless the applicant shows a lack of interest in board chair follow-up, and that
appointments will be made as vacancies occur. A further recommendation is that if an advisory
board member is being to an unexpired term with 6 months or fewer to go in the term, that they
also be considered appointed for the following, 3 year term.

If the Board of Aldermen is interested in any of these options, staff can prepare a draft
amendment of the existing guidelines. Details of the guidelines not mentioned in this discussion
would obviously stay the same.

Issue 4: Should advisory board chairs, in addition to the paperwork they are asked to submit to
the Board of Aldermen regarding the applicants for an opening, continue to be given the
privilege of adding their recommendation.

Staff Response: It is the staff’s feeling, especially since the Board can still appoint whomever
they like, that given the amount of work advisory board chairs put in as volunteers, it is
appropriate to let them continue offering their thoughts on which of the applicants might best fill
any existing vacancies on the advisory board in question.




ATTACHMENT D

ISSUES WITH ADVISORY BOARD TRAINING PROCESS AND POSSIBLE OPTIONS FOR
ADDRESSING THEM

Issue 1: Is the training that advisory board members receive regarding local policies as well as
state laws on open meetings, public records, and fiduciary trust adequate and, if not, what is the
best way to bolster that training? There is a particular need for advisory board members to
understand the fiduciary responsibilities of the Town and the myriad of regulations and laws for
which staff rather than advisory board members will be held accountable. New internal control
standards - as referenced by the Town’s audit firm in a recent presentation to the Board - mean
staff must be even more diligent in working with advisory boards on items that require an
expenditure of funds.

Staff response: Staff used to offer more involved training for advisory board appointees once or
twice a year (and one year, at least, had a person from the Institute of Government help with the
training). Anecdotal data suggests that attendance was fairly low and the training thus not
particularly effective. It is unclear to staff how well a mandatory training system would work.
The more often voluntary trainings might be offered the more advisory board members might get
the training but also the more staff time would be required.

There is no lack of good training materials, just time to help busy people who are already
volunteering put in training time as well. Staff have examples of more detailed advisory board
handbooks and online training modules from other communities and organizations.

The last time staff addressed this question, it was decided to simply give all new advisory board
members the starter guide (see ATTACHMENT E). Especially since the Aldermen appoint
people all year round (and because this may become policy), staff still believe the decentralized /
flexible method of using a printed starter guide is still the best route. Staff propose to improve
the starter guide, to make sure staff liaisons and board chairs receive training in all the items
contained therein, and that henceforth liaisons and chairs will be responsible for making sure
that the boards and all their members both understand and follow all applicable laws,
regulations, and policies.



<V mZE= M

ATTACHMENT E

1#58-T¥6 (616)
01§47 DN ‘040quie)
IS UBLY AA 10€
0.40Qq.JeD) JO UMO|

apIng J3jJe3g
uoissiwwod
| paeog AJosiapy

o4oq44ed)

(60£L-8T6) uOSUIEHIA YEIES SIID UmO, [[ED)
¢SNOLLSANO

| 8€£-81 6—4ENO | -50UO[ BIUY— WWOD) sAemudau0)

67€L-816—4238Uiss3y BUPY—QY L

| 8E£-81 6—4IBNW-S2UO[ BAUY— WWOD) 48y
LTEL-816—34NDD Ystd | —gd

TEEL-81 6—PUEPABIY J3[—DVYVIN
61€£-816—SluueH soWeE[—DySH

LT€L-816—PPOQ Apuey—gv3
61€L-816—SiueH sawe[—Dg3
STPL-816—SNOAA 2l|qnd— wwo) A1aawa)
¥ | ££-8 1 6—S3ulwwnD MaJg— wwo?) 3|qed
££€/-816—2dnoy Ael—ipy jo ‘pg
L9EL"8|6—SMRIPUY WIH—'WWOD) SUY
§§€L-81 6—sewoy | sawe[—wwo)y ddy
BunsTy Uoster] Jels
paeog AIOSIApY

Pa1EdIUNWWOD A[FE3[d 93¢ SUOREPUIWWO
-293 319y} Je1 pue sysenboar uswropry jo

(e1sqam umo T, oy uo pajsod s393 11 2ans
oyew pue) epuade aIngmIsIp pue opdwo) e
'SHONOUNJ JO Foquinu € wrojrad Aewrou [pm
oYM UOSTeI] JJEIS B 9ABY SPFe0q ATOSIAPE ISOIA]

p3eog uo -ojur y3nous s3a3
pre0q AJOSIAPE 91 2INSUY o
suonen3as pue
‘saporjod ‘sassa001d umo,
70 /pUE swall epuade uo
1oddns [ed1uyo9) SOpraOIJ e
suruo pajsod pue ‘[eaoxdde 305
OB 1YSno3q ‘USYE} 9TE SAINUTW AINSUY o

UOSTeT] JJels Jnox

Jo umo]

soun
-peap / sunsaw Jurwoddn jo syoquaw
[[¢ PUTWUSI PUE SIINUTW 2)ENd0E dooy[ e
(owrery swm Surpnpur) Ino U2AIS a¥om
127} sanIqrsuodsar pue Spew J3am Je)
suorspap dedor ‘Gunosw € JOo pus AP IY e
. uo 3unoa are 41y uon
-OW 9} PUEISIIPUN SIOQUIAW [[B 3I0S e\ o
J01ABY2(q POOS JO so[nI
vodn pasrde SuIATasqO SE [[oM SB OWM JIE,,
[enbe 3um1a3 ore syoquoWs [[E 930S LA o
UOISIO3P € 0} SWOD O} PPy UONEUIIO]
-UT 39U} UO SND0,] e
5955213
-oxd Gupsow
SE SOTEWIWNS
orporad 9praoIg e
232 ‘oumy 3O Y{oen
Burdaay] st oym ‘soynurtr Juryey st oym Suy
-129W 21} SUTUUNI ST OYM :SI[OF JEI[D JAEL] e
wall Yoea 10y 103pnq swm paysadns
e i sdeyrod ‘epuode 1630 € PIM 13RIS e
"Tngssadons 9q preoq L3osiape ue djoy
0] 2SN UED SIS JIYJO PUE SITEYD PFEOq
127} S9I321ENIS JO JOQUIMU B 3B 233} ‘UoRn
-eredaxd mjared pue 2dUEPUL)IE O} UORIPPE U]

J99TA] [TJS5900Ng € sujuuny




‘7824 o1 Sulnp paudrsse
2q [ SFoMm S pIeoq & JO wos 1Y) Surdpa
-[MOUDE AIYM ‘Aem SWsLS Y UT JUOP 2]
ued sueld yrom [enuuy ‘sepuade Jurwod
-dn vo indur 2413 0y fHrmyzoddo ue uoard
3q PINoYs Foquidw A19A7] - STHIAS epUasy e
2WN § JIQUIAW AI9A2 JO I8N 153q ) PUEL
9A[D3JJ2 ISOW Y} 9q 0} sSUPIIW INOL 30§
Aesm 159q a1 st voneredard poor) ‘pasows
-93 9q Aew swajqord 2dUEPUANE SO
-139s I s1oquiajy pasedard awood jou
op 4o 31 30 puane A|rem3as Jou op s19q
-woaw J1 Aradord vopouny jouued spreoq

‘sarrod 1s9q

o) o3¢ Aouaredsuern pue |
£ISOUOE] 11 S90p 11 MOY |
pUE s20p pIeoq AIosIape |
oL JeyM WA [[9) pUE |
MOYS YJOq O} SE [[oMm SE;
woy 12213 01 fyrunyzoddo ot oye) ‘sSupeswr !
o4 puanie ofqnd oy JO SIPqUISW U\ |

W

| ‘suondo 10U a1e £52309s pue |
- worsnpoxa ‘s3unassw ok ur aredonied 03 oy

. pmom oy onqnd 9 JO SIPqUILW J0§ JOTARY |
 -9q JO s3I YsqEIs? 03 paramodwa ST preoq

W £3ostape ok oy "sensst preoq Ayosiape ‘ A30s1apY - TOBETEdIq PUe SJUEPUIY e
, $SNOSIP 0} 30 Jnoqe mouy 0} onqud [erousd syap[oy-uonisod 1910 pue Ireyd Ay 3O _ JIPQUIIIA © SE SINI[IqISU0ASIY IN0A
| 9y} JO 9501} PUE I9qWLW PIrOq AIOSIAPE UE sapqisuodsar pue sramod gow o B

| se )y oL UIaMIq IDUSISJJIP OU ST Y| | Op 01 3eyM “UE) me $2104 oY ‘pRImbas 1 d

| ST 57 [IA Safea( : ﬁcw%w © JOUIoym ‘Tonow m. oyewr Aewr oym | suoneIaqIap 1Y 303 Induy puE D1ApE

| ] 91EQ2P 330 0D 0] U/ o[ Sunesad() e} Po03 193 usuIAP[Y JO PIEOE ) 2INS LW

: : $I9QWIDW PIe0q JOJ JOIARYIQ JO I[Ny e} 01 owm 1131 Jo Aprem3ar Surald s1993umioa

Apwrey oyerpowsuy - ) N pIeoq 9y 2305 | Q01 ¥9A0 [[2Mm 93¢ 312 TB UI [y 'SSIpoq

JIOY) 3O WA} UO wpduit jpuvy B8l S5 ‘ M_ ! -5q Sumeadde asotp 103 T01aBYRq JO AMMY e [euo13a1 319130 30 AHumo) 38UEI) FAPO JO

" 1 waup ' SaeYy P[NOd SWOINO | ﬁrﬁ\ & _W . “WNWIUTW 9)N[OSqE UE ST JOqUMU & 0} SI9qUIAW I0W 30 U0 syurod

oy} ssaun s3urpaanoid e ur Y, —=Ti 9791 SOWNAWOS Inq ‘s}eas Paf[y jo Auofewr | -de os[e preog 21 pPUE QW 0) W WOIJ

- 9yedronied o) pesmbar A[erousd LU ] aup Aqensn - wngonb € soymynsuod Jey K el , 199 Je1]) SI9YIO JO IIqWINU € 938 AJY T,

| 9T ‘USWIIAP[Y JO PILOE O JO SIAqUIDW | ' (s39y 938 1€ syser9yw ofqnd pue dnoid "SUOISSTWIWIOD PUE SPFe0q AJOSIAPE JU2U

oY 3snf ‘sprEOq AIOSIAPE JO SIOQWIW T9Ad | | o7€ 2501p) STUNSIW [95UED JO [[ED UED Oy o -ew’rad ‘9ANOE SUTU JO SIOQULW I93)UN[OA

| “MOF] "3INSOISIP JO SPIS Y} VO 513 SAEM[Y o “SuImoT0] 9 JO [[T 30 AU | a1p jo e siwrodde uawirep[y Jo pieog YT,

. UOTSSas pasopd,, OJuT | TOA0D ACUH J9pI0 JO So[IF JO SME[AG ﬁ Spaeog AJOSIAPY JO uopounyj oy 1,

3u103 70§ BOSEII PI[EA OU ALY A[[eIouad ‘STOqUIAW MU AUk 0) WAy} 2413 pue A[enuue

m
PINOM SpIeOq AOSIAPY “pPapn[oxe 9q Aew m WY} MI1AF 0) SPFe0q AT0SIApE 28EIN0dUD .
+ onqnd a1 Jo oquews ou ‘saded pue sown m PUE ‘ToA2MOY ‘STY} 93eIN0JUD OP 3 "SIAJ9S | JuawaZe3ud JAP JO spPpow
3ursnisape 0) uonIppe UT ‘pue sSunsowr | | -wa 30J SME[AQ JO 19s (33[M]) B eI wﬁumoam 3[03 3uaq pue amn oL Jo Furags 4q Aduns
onqnd o3¢ s3unoows preoq AIOSIAPE [V e | Lrostape 1etp 1uawarmbas € U943 30 SIMI JO | pue induy pue aspiadxa [enuassa urpracsd
“UOSTET] JJE)s INOL JMNSTOD Iqnop UT BaYA\ W 195 19)[UE[q OU ST 919} J2AIMOY 9pPO)) UMO]T, Aq—skem 30 spup e v £oeroowop aaorduxy
"spr0293 ofqnd 27€ sjusawNOOp preoq £1os ¢ o ur2q Aews Jey so[ny Aue puokag (Ppo); sow kbl wycuﬁwwum ‘dnos3 \Mu OS1ApE PI3P[4
-JAPE J2U10 }SOW PUE ‘Sa)NUTW ‘sepuade [[y o UMOT 9} JO G['YD—0URWPIO 30 92705 3sE} ‘VOISSTIWOD ‘Prroq Losiape
*$3[TI 1$9793UT JO JOIFUOd pardanoe Aerousd: as() pue] oy ur Apsowr) spieoq [ OFOQIIE)) € BO 24335 0} SupadUNoA JOF * - -
SE [[om st sme[ Sunoow uodo pue spI0227 O ; £3081APE WOS 10§ I3pIO0 JO ST | noAS[UeY T,

i

| -qud opm-a1e1s £q apIqe Isnw ‘sme[dq IRY) JO ! 2wos INOo sAe[ (3)1sqam s uMOT,
2IMIBU Y} JO ssapIedar ‘spreoq AIosiape ai | 9 vo S[qE[rEAR) 9PO)) UMOT, YT, 1% i
MeT 9T, - JI9pI() JO Sa|ny puUoAdg h ,w I3pIQ JO sony |

i
i
i S SR




ATTACHMENT F

LIST OF DEFUNCT ADVISORY BOARDS FOR THE BOARD TO CONSIDER
DISSOLVING

Cable TV Committee: The Cable TV Committee has not met since late 2004 and, as the town’s
ability to effect the conditions / pricing of cable TV provision in Carrboro has decreased, the
rationale for this committee has also diminished. The town is still able to effectively resolve
individual customer complaints through our contacts at Time Wamer Cable.

Cemetery Commission: The Cemetery Commission has no current citizen members and there
have been no meetings for a number of years.




ATTACHMENT G

(sent in by Alderman Coleman)

Suggestions for changes to Advisory Board Guidelines

1) eliminate appointment recommendations from chairs but keep chair
responsibility for contacting applicant and submitting “summary of
applications” form. Explanation: it should be the BOA’s responsibility to
decide who should advise us, for determining the balance of diversity vs
other qualifications when making appointments, and for navigating political
questions regarding appointments when those arrive.

2) add stronger role for BOA in ensuring advisory boards stay at capacity:
(a) Liaison is responsible, with chair, for keeping track of existing and
upcoming vacancies and for checking in with town clerk on status of
applications on file;

(b) Mayor shall quarterly review advisory board membership lists and check
with liaisons as needed to ensure that vacancies are being filled.

3) follow up with applicants who are not appointed: liaison to contact discuss
when additional openings might occur as well as other board openings, gauge
continuing interest.

4a) when BOA is considering an item with an advisory board
recommendation attached, that advisory board should endeavor to send a
representative to the BOA mtg; ’

4b) encourage rotation of advisory board members, not just chairs, in
making presentation to BOA; this would promote active engagement of all
advisory board members and help BOA members better familiarize ourselves
with the membership.

5) advisory board training: each chair, upon election/appointment, shall
meet with appropriate staff to ensure full understanding of relevant
regulations and policies; it is then the responsibility of the chair to review the
starter guide and bylaws at the start of any meeting at which a new member
is seated.

6) post all minutes to web site: according to schedule of meetings, there
should be around a dozen minutes each month; the web site has far fewer
than that.

7) attendance: chair and/or liaison should contact any member facing
removal for poor attendance.



ATTACHMENT H

ADVISORY BOARD APPOINTMENTS

I F——
# NHTF members had concerns about:

= the application process
m the internal operations of the advisory boards

w the role of the BOA in the appointment
process

L3

s NHTF studied this at length over a few
meetings and has recommendations for the
BOA

ADVISORY BOARD APPOINTMENTS:
ADHERE TO APPLICATION PROCESS

i g

g Enforce October 31 submittal deadlines
& Enforce twelve month application expiration

& Follow up with persons not selected for their
initial board choice

& Consider dividing into two appointment
sessions per year

& Have better advertisement of vacancies

ADVISORY BOARD APPOINTMENTS:
INTERNAL OPERATIONS

& Have bylaws for each board, and follow these
bylaws

& Have each board nominate and vote for their
Chair

® Have the advisory board members do the
following:
m Select the Chair

= Make the advisory board candidate
recommendations

ADVISORY BOARD APPOINTMENTS:
ROLE OF THE BOA
-

& Clarify and communicate role of BOA as to
appointments to Town board

= Does BOA participate in active selection of
candidates?

= |s the BOA limited to voting on recommended
candidates?

& Clarify role of BOA liaisons

= May recommend against board
reappointments




ATTACHMENT I

QUESTIONS/COMMENTS ABOUT ADVISORY BOARDS
FROM LYDIA LAVELLE

. Under the Guidelines for Selecting Advisory Board Members,
Appointments 1(d), | believe we should define or discuss the meaning of
“diversity” (what exactly is it? race, geography, home ownership? etc.)

. Under the Guidelines for Selecting Aavisory Board Members,
Appointments to Expired Terms 3(b)-(c), | think we should consider having
the advisory board members vote on the applicants, taking the onus off of
the chair.

. In the Town Code, all of the boards are referenced. Many of the sections
about the boards have similar language (i.e., how the board was
established, how often it meets, its quorum, its officers, methods of
removing officers). They almost all state that officers shall serve for terms
of one year. | think we should consider whether we want to have term
limits for the chairs (when | was on the Durham Open Space and Trails
Commission in Durham, our chair switched every year).

. To my knowledge, only the Planning Board has official bylaws. | am not
certain that individual bylaws are necessary, as these then require
consistency with the Code and might be more than these boards need.
As long as the advisory boards are aware of the descriptions of their
boards in the Code, this may be enough.

. | think we should consider a policy that for all Town advisory boards, the
BOA member is a liaison, and does not vote (this would require a few
Code amendments).

. As for the matter of advisory board training, | suggest we videotape an
advisory board training session, and then make it available on the website
for new advisory board members to review. It could be updated
periodically. | would be willing to participate in this effort.

. FYI, I have attached the comments the New Horizons Task Force made
during the June 2007 presentation to the BOA regarding advisory boards
for our consideration.



