
ATTACHMENT A 

A RESOLUTION APPROVING A LOAN FROM THE CARRBORO REVOLVING 

LOAN FUND FOR THE FRINGE DBA/THE BEEHIVE 


Resolution No. 69/2008-09 


WHEREAS, The Town of Carrboro established A revolving loan fund in 1986 to provide 
incentives for individuals to start new businesses in the Town of Carrboro, create at least 
one job per $10,000 borrowed from the fund and provide an incentive for people to do 
business in the Town ofCarrboro ; and 

WHEREAS, the fund now has $356,468 available to be loaned to applicants with viable 
projects; and 

WHEREAS, the applicant has completed the loan application and that loan application 
has been reviewed by the loan packager reviewer (SBTDC) and found this project to be a 
business expansion project; and 

WHEREAS, the Economic Sustainability Commission (ESC) and the SBTDC found the 
project to eligible for the fund and will create at least five (5) jobs over an eight year 
period; and 

WHEREAS, the applicant has requested a loan in the amount of $50,000 and provided 
collateral in beauty shop fixtures, second position lien on a person personal residence 
owned by her guarantor and her personal signature; and 

WHEREAS, she has invested $10,000 of her own money in the project in addition to the 
equipment and furniture that she already owned and contributed to the business; and 

WHEREAS, the unexpended reserve expenditure budget is reduced by $50,000 to 
consummate the loan. 

NOW THEREFORE, THE CARRBORO MAYOR AND BOARD OF ALDERNIEN 
RESOLVES THAT: 

Based upon the review of the application by the SBTDC (Loan Packager) and the 
recommendation of the ESC the loan is approved in the amount of $50,000 for eight (8) 
years at an interest rate of 3% contingent upon the applicant receiving all necessary 
licenses permits to operate the business in the Town ofCarrboro. 
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ATTACHMENT B;.- J 
Town of \.,..•• I UUI-UAPfLICATION FOR 

301 W. Main Street 
: CARRBORO Carrboro, North Carolina 27510 


REWOLVING LOAN 919-942-8541 


FuND (CRLF) 

laTRONS: Please read the Revolving Loan Description and Criteria before completing this application. It is 
that you fill out all sections of this application completely. Questions regarding this application or the application 

process hould be drected to the Town's Community and Economic 0eM1opment Of6c:er. 

NAME O~ APPUCANT: ]he 6:~(\A~ :bM- :The- &w.;\,-c.1 DATE: l \ , z.() /0 ~ 
; V (LapI name affirm) , 

NUMBER OF YEARS IN OPERATtON: ,0. S; pa::ORPORATION CPARTNERSHIP OSOLE PROPRIETORSHIP 

EMPLOY~R 10 tt.__ . ......PRMLEGE ucENsE#:,_..I.JJJ. 1Qu~~_____ 

ADDReJ; OF APPLICANT: ,02... e: Id l&\I:c:!L S+' (k,rlrovp "'C- s1'tCS-l 0 
LOCATldN OF ~ECT (IF DIFFERENT FROM ABOVE): 


PHONE ~UMBEt\.919~q3~-4'11''3 CONTACT PERSON')J\a.a«'" ~~~'Pre~\ d-etd-

AMOUNlfOFLOANREQUEST: aO,OOO TERM REQUESTED: ~'66 a 't>i>h 

~ 



BRIEFL'ri DESCRIBE THE SCOPE OF THE PROPOSED PROJECT: ......r.u-""'r.JU,JU.....looII&..oLI..,I;!Io.L....-.;.u~~-I'IU-L--lI.....~ 

PROJECTS INVOLVING REAL ESTATE OWNED OR TO BE OWNED BY THE APPUCANT: 

DOES T~E PROJECT INVOLVE THE PURCHASE OF lAND AND/OR BUILDING? eYES lZfNo 

pURcHAsE PRICE:--.;..____________________________ 


DOES T~E PROJECT INVOLVE THE CONSTRUCTION OF A NEW BUILDING? eYES tIRO 

CON~CTION COST ESTIMATE:,_________________________ 


DOES T~E PROJECT INVOLVE THE EXPANSION, RENOVATION OF. OR ADDITION TO AN EXISTING BUILDING?: fJVES eNO 

CONSTrJJCTION COST ESTIMATE:,_________________________ 


PROJECTS INVOLVING LEASEHOLD IMPROVEMENTS: 

COST EflMATES FOR lEASEHOLD IMPROVEMENTS:._____________------­

I 
PROJECTS INVOLVING PURCHASE OF FURNITURE. FIXTURES AND EQUIPMENT: 

ESTIMAiED!OTAL COST OF PURCHASES:_:J"+Js;"+-a"-Cf~r;:~-------------­, w

IIIPACT AND CRLF 0B.JEC11VES: 

HOWi PERMANENT JOBS VVlLL BE CREATED 8'( THIS PROJECT: 
FULL n: . I PART-TIME: 2. CI. $'~ 

PROJE ED NUMBER OF THESE POSITIONS TO BE FILLED BY MTNORffiES:._~/____________ 

PROJEC, ED NUMBER OF THESE POSITIONS TO BE FILlED BY FEMALES:__,._____________ 


I 

WILL AT ~ST 51% OF THESE JOBS BE PROVIDED TO LOW AND MODERATE INCOME PERSONS? fl'\'ES eNO 

HOW $ PERMANENT JOBS VVlLL BE SAVED BY IiIS PRO..IECT: FULL TIME: '3 PART-TIME:_ 

NUMBE OF THESE POSITIONS FILLED BY MI~lnES: ~ 


NUMBE OF THESE POSITIONS FILLED BY FF ;ALES:--...;!fJ---------------- ­
ARE AT ~EAST 611¥o OF THESE JOBS PROVIDED TO LOW AND MODERATE INCOME PERSONS? ,PlYES eNO 

I 

LOW AiMODERATE INCOME IS DEFINED AS GROSS INCOME FOR FAMILY NOT EXCEEDING 80% OF THE MEDIAN FOR 
THE RE ECTIVE FAMILY SIZE FOR THE RALEIGH-DURHAM MSA AS ESTABLISHED FROM TIME TO TIME BY HUD. PLEASE 
CONSU . THE TOWN TO OBTAIN THESE THRESHOLDS. HAVE YOU REVIEWTHIS INFORMATION? DYES eNO 

-2. 



I 

8-3 

DO YO~ AGREE TO COMPlY WITH TITLE I REQUIREMENTS (ENVIRONMENTAL AND DAVIS-BACON ACT) AND AlL CML 
RIGHTS ~EQUIREMENTS? ""ES ONO 

. WHY YOU ARE SEEKING THESE FUNDS FROM CARRBORO AND WHY THEY ARE NOT AVAILABLE THROUGH 
URCES; IN WHY THE PROJECT VVOULD NOT BE POSS OUT CAlF PARTICIPA ON: • 

IS THE FilOJECT WITHIN THE CITY LIMITS? 'fiES ONO 

IS THE +OJECT WITHIN THE DOWNTOWN BlJ!INESS DISTRICT? &Il'i'Es ONO 

HOW IS tHE SITE ZONED? dItJ.\b4 '1 frrl,J { 

LOAN TERMS AND CONDITIONS 

LIST OtHER SOURCES OF FINANCING TO BE INVOlVED, AND AMOUNT TO BE PROVIDED (INCLUDE EQUOY 
CONTRI.UTIONS FROM THE APPliCANT'S RESOURCES): 

1),____~--____-------------------------------------------------------- ­

~,---------------------------------------------------------------

~,-------------------------------------------------------------------

DO YOUIUNDERSTANO THAT THE CRLF LOAN Vvlll BE SECURED BY A NOTE AND DEED OF TRUST ~.ftEAl ESTATE AND 
SECURiiY AGREEMENT ON EQUIPMENT, AND THAT PERSONAl GUARANTEES Vvlll BE REQUIRED? piYES ONO 

HAVE T~APPlICANT FIRM OR ANY OWNER OF MORE THAN 20% OF THE COMPANY. OR ANY GUARANTOR EVER BEEN 
ADJUOG D BANKRUPT, FILED FOR BANKRUPTCY. PROTECTION FROM CREDITORS. OR RE..QRGANrzED UNDER THE 
BANKR. CY LAWS? DYES VlNO 

11 · 	 .. 
AS 1tf1 o41d.td 	 (TInE) OF 7i f. fA JA1LJ aM:'JL dJ £J,.';J, L(.., 

I CERTI$ THAT THE INFORMATION PROVIDED IN THIS APPlICATION AND IN DOCUMENTS AND EXHIBITS PROVIDED IS 
TRUE A 0 COMPlETE TO THE BEST OF MY KNOWlEDGE. I FURTHER COMMIT TO THE FOllOWING ACTIONS. AS 
DESCRI ED MORE FUllY IN THE PROJECT APPUCATION: 

A) 	 UN*RTAKE AND CARRY OUT THE PROJECT AS DESCRIED IN THE PROJECT APPlICATION, AND DOCUMENTS AND 
EXHIBITS PROVIDED. 

B) 	 CR~TED A MINIMUM OF 5:: JOBS WITH s:: FOR LOW AND MODERATE INCOME PERSONS AND 
OBTf"N THE lEVEL OF JOBS INDICATED ABOVE BY: , hAr" JOtD 

C) 	 RETNN A MINIMUM OF Q: JOBS WITH C FOR LOWAND MODERATE INCOME PERSONS, 

D) 	 SU~IT QUARTERlY EMPLOYMENT REPORTS TO THE TOWN SHOWING THE NUMBER OF JOBS CREATED OR 
RET INED WHICH V«lULO OTHERWISE HAVE BEEN LOST. AT LEAST 51% OF WHICH ARE LOW TO MODERATE INCOME 
POS ONS. 

·3· 



E) 	 PRoMDE THE TO""" WITH NECESSARY INFORMATION FOR COMPLETING REQUIRED REPORTS. 

F) 	 MAI<t: ALL RELEVANT RECORDS AVAILABLE TO THE TO""" AND STATE UPON REQUEST. 

G) 	 B*GPROJECT ACTMTIES ONLY FOLLOWING EXECUTION OF A LEGALLY BIDING COMMITMENT BETVIIEEN THE 
T AND THE APPUCANT AND THE RELEASE OF OTHER CONDITIONS. IF ANY, PLACED ON THE LOAN BY THE TOWN 

OF BORO. 


H) CO....,LETE PRo.lECT ACTMTIES BY NO LATER THAN ___________---1' 


I) SEcURE AND OBTAIN ADDITIONAL LOAN FUNDS IN THE AMOUNT OF $ AS DESCRIBED IN 

THI~APPLICATION. AND 	 ~-------

J) 	 PR,*"DE $ IN EQUITY FROM THE APPUCANTS 0""" RESOURCES FOR THE PROJECT AND 

CO~ ANY COST OVERRUNS IN THE PROJECT FROM APPUCANTS 0""" RESOURCES. 


MY FIR~ IS COMMITTED TO UNDERTAKE THIS PROJECT. AND BUT FOR THE PROVISION OF THE CDBG ASSISTANT. THIS 

PROJECr WILL NOT BE UNDERTAKEN: 


MRTNERSHIP AND SOLE PROPRIETORSHIPS 

S~NEO,~~___________________ 


TITLE________________________ 

AncST:.___________~~-------------DATE:,~---------------------------	 SecnaIy 

(SEAL) 

DATE:~~t~l!~2V~/~O~~L--------------

BELOW.I'LEASE LIST ALL OF THE FOLLOWING: ANY OWNER OF 20% OR MORE OF A CORPORATION AND ALL OFFICERS 
OFTHE CORPORATION; ALL PARTNERS; THE SOLE PROPRIETOR. 

~~~~hM.n itf!>lck4 &.~' -' !w"lo 
&~ , 	 %~ 

Print ~ a TIOe SIgnature %ownecI 


Print N8de & Title SIgnatu.. %owned 


Print_aTltle Signature % owned 


Print Nart a Title Signature % owned 

':: 

Print Haiti & TItle 	 Signatunt % owned 



ATTACHMENTC 


UNC-SBTDC LOAN PREPARATION PKG.# o'f-of> 

CLIENTNAME: ____U~,~~~~c__~n~,O~J~~~J~,~~(~V-~__________----________ 
BUSINESS NAME: __~_1__l:J..(.....:Sll::lUr..ez:.t.!:.~C!iv;.t___________ 

COUNSELOR: ____~~)~~*~~~~~;~k~~~----------
CASE SUMMARY 

The Fringe, DBAfThe Beehive, is a hair salon in downtown Carrboro. The company is owned and 
operated by Diane Koistinen. Ms. Koistinen has owned the business since mid-2006. At that time, 
she purchased the business from the prior owner after working in the business for five years. The 
Beehive has been in existence for 10 years in the same location. 

Ms. Koistinen has successfully run the business for the past 2.5 years, building the business from 
551,116 (partial 2006) to $145,807 in 2007 to 5164,175 in 11 months of 2008. She has been able 
to increase sales in a very small and limiting space. 

The Beehive has acquired the lease to the entire space and will increase the size of the shop from 
300 sqlft to 868 sqlft. At this time, Ms. Koistinen is seeking a loan in the amount of $50,000. 
Most ofthis amount will be construction in the newly acquired space ($39,595) and the purchase 
of additional shampoo stations, a color bar, and new manicure and pedicure stations. 

The Loan Committee should look carefully at several items in the loan package. Firstly, there is 
no personal real estate collateral to use to secure the loan. Vema Dunn, Ms. Koistinen's mother,' 
has pledged her real estate as collateral for the loan. The committee will need to approve the use 
ofa third party to collateralize the loan. Secondly, the net worth ofMs. Koistinen is currently 
negative. A majority ofher personal debt is student loans. 

The committee should also consider the fact that Ms. Koistinen has been in business for 2.5 years 
and The Beehive has been a presence in Carrboro for 10 years. There is currently very little debt 
in the business ($10,000 loan from Ms. Dunn) and she has been willing to work with the SBTOC 
and has submitted all needed documents for consideration. 

Date 

CRLF-Attaebment I of V 
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ATTACHMENTD 

! 

Memo 

10: Mayor and Board ofAldermen 

Franc Peter Lee, Chair ESC 

CC; James Harris, Director Econanic and Community Development 

...... 21612009 

Rae ESC Recommendations for Loan Request from the RLF 

On December 10th 2008 the ESC reviewed three Revolving Loan Fund applications. The action taken 
on the loan requests was as follows: 

1. 	 The Original Ornament, Inc. - Motion to recommend approval d the loan to the BOard d 
Aldermen for the Original Ornament in the amount of $70,000 for a tenn of six (6) years at 3% to 
expand the current business was made by Ellie Kinnaird and second by Alena Callirnanls. Peter 
Lee. Jefferson Parker, Alena Calilmanis. Ellie Kinnaird, voted yes, Nathan Milian. and Gary 
Kramling abstained. No .()­

2. 	 Cycle 9, LLC- Motion to recommend approval of the loan to the Board of Aldermen was made by 
Nathan Milian, and seconded Alena CaDirnanls for a loan in the amount of $68,540 for a term d 
seven (7) years at an Interest rate of 3% to expand the current business. Ayes Ellie Kinnaird. 
Alena Callirnanis, Peter Lee, Jefferson Parker. Nathan MDian, and Gary Kramling. Nays 0 

3. 	 The Fringe DBAI The Beehive- Motion to recommend approval d the loan the Board of 
Aldermen was made by Ellie Kinnaird and seconded Nathan MUlan for a loan in the amount of 
$50,000 for a term of ei~t years at an Interest rate d 3% to expand the bUSiness. Ayes Ellie 
Kinnaird. Alena Calirnanis. Peter Lee, Jefferson Parker, Nathan Milian, Gary Kramling, Nays 0 



Maturity Report for Loan Funds--ACTIVE ACCOUNTS 

LoanlD Borrower Maturity Date Loan Amount Principal Balance 

Revolving Loan Fund Business Name 
SubfundR1 

113 Paul Finn Acme Food &Beverage 6/1/2008 $46,110.32 $0.00 

104 Sara Hammond The Printery 211/2008 $6,459.00 $2,757.66 

128 Arthur Ramsey Blu Icon 1/10/2012 $18,000.00 $11,574.57 

125 Gary Duncan Science Technologies 3/1/2012 $35,000.00 $24,204.50 

130 Laurin Stennis Cycling Specifics 7/1/2012 $45,000.00 $13,338.89 

127 Bryan Gibson Bryan's Guitar &Music 8/1/2014 $90,000.00 $65,571.75 

116 Ranova Pendegraft Alphabet Soup 3/21/2021 $48,000.00 $31,412.55 


lSubtotal for 7 loans in Revolving Loan Fund $288,569.32 $148,859.92 
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Columbia Beauty Supply. Inc. n,r] ~Cl 
002'" Tower POInt Onve, C~r!otte. NC 2~227 :r~;r~ If. 
Phone 11800-4.32-09(;0 f~ 704~47·0793 Y)~ 01 "'" ~ ~ ~ 

~n~ ain,l 
Ths c:tr"wna Ie> submItted to you WIth tile lItIder!!lt.ano::oh",!! th.iJt you or your contrilctor fellel WIl'Ify lInd confirm "II d,men!!l,on!!l prIOr to 

constructIOn. You mU!!lt notify Columba Be.aIIt:y Supply of any chan,!!e!!l or dl5crepencle!!l that e>llSt between 1.,,1eI cond,tIOn:; and the!le 'if ~~~ 
 B!(i

~ ~,,~draw,",!!s. The:;e dr:lWl",!!!!I are not prepared I>y an arcM;ectural form, lInd no 511Ch repre5entatlOn IS bel",!! made. Therefore, CoIumbta 
6eauty Supply IS not re5pQII!!lll>ie for the removal or ptacement of 14'41115. plumb",!! P'pe!!, HVAC <lAd electrIcal work. The!Ie :;h:lllbe ] ,ltr~ 
checlr.ed I>y contractor!!l <lAd !!IhouId cOtlform to oIIl':;tate and local code!!l. :::3 
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