
ATTACHMENT A 

A RESOLUTION APPROVING A LOAN FROM THE 

CARRBORO REVOLVING LOAN FUND FOR THE CARRBORO CITIZEN, LLC 


Resolution No. 116/2008-09 


WHEREAS, The Town of Carrboro established a revolving loan fund in 1986 to provide 
incentives for individuals to start new businesses in the Town of Carrboro, create at least 
one job per $10,000 borrowed from the fund and provide an incentive for people to do 
business in the Town of Carrboro ; and 

WHEREAS, the fund now has $167,112 available to be loaned to applicants with viable 
projects; and 

WHEREAS, the applicant has completed the loan application and the loan application 
has been reviewed by the loan packager reviewer (SBTDC) and found this project to be 
an existing business expansion; and 

WHEREAS, the Economic Sustainability Commission (ESC) and the SBTDC found the 
project to be eligible for the fund and will retain at least nine (9) jobs; and 

WHEREAS, the applicants will provide $240,000 in equity from their own resources for 
the project to secure this loan; and 

WHEREAS, the applicant has been recommended by the ESC for approval of a loan in 
the amount of $50,000 and has provided collateral in the form of real estate located at 
605 West Main Street Carrboro. 

WHEREAS, the unexpended reserve budget is reduced by $50,000 to consummate the 
loan. 

NOW THEREFORE, THE CARRBORO MAYOR AND BOARD OF ALDERMEN 
RESOLVES THAT: 

Section 1. Based upon the review of the application by the SBTDC (Loan Packager) and 
the review and recommendation of the ESC th.e loan is approved in the amount of 
$50,000 for seven years at an interest rate of 2%. 

Section 2. This resolution shall become effective upon adoption. 



ATTACHMENTB 


Memo 

To: Mayor and Board of Aldermen 

From: Peter Lee, Chair ESC 

CC: James Harris, Director, Economic and Community Development 

Date: 5/14/2009 

Re: ESC Recommendations for Loan Request from the RLF 

On May 13, 2009 the ESC reviewed two Revolving Loan Fund applications. The action taken on the 
loan requests was as follows: 

1. 	 The Kind Coffee, LLC - Motion to recommend approval of the loan to the Board of Aldermen for 
the Kind Coffee, LLC in the amount of $57,000 for a term of seven (7) years at 3% to purchase 
equipment and to up-fit the building was made Jefferson Parker and seconded by Alena 
Callimanis. Peter Lee, Jefferson Parker, Alena Callimanis, Chris DeFilippo, and Gary Kramling 
voted yes. David Jessee recused himself as he was a part of the business and was excused 
from the discussion by the committee. Bill Soeters, Ellie Kinnaird, and Terrie Turner were absent. 

2. 	 The Carrboro Citizen, LLC - Motion to recommend approval of the loan to the Board of Aldermen 
was made by Alena Callimanis, and seconded by Jefferson Parker for a loan in the amount of 
$50,000 for a term of seven (7) years at an interest rate of 2% to expand the current business. 
Ayes, Alena Callimanis, Peter Lee, Jefferson Parker, Gary Kramling, David Jessee and Chris 
DeFilippo voted yes. Nays 0, Absent Ellie Kinnaird, Bill Soeters, and Terrie Turner. 
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ATTACHMENT C 


.UNC -SBTDC LOAN PREPARATION- PKG.# 4Lf-o~ . 

CLIENT: . "D I c.. I1J' a.-- COUNSELOR:._"'];.~J..""...;..;.;_k_·t..__-_ 

DATE SUBMIITED:_.___''/...;...l21_P_'..... ____ 

UNC - SBTDC LOAN PREPARATION 

CARRBORO REVOLVING LOAN FUND 


ALL DOCUMENT$ ANDIOR STATEM~NTS 


AS REQ~IRED FOR AP·PLICATION TO THE TOWN OF' CARRBORO 


REVOLVING LOAN F·UND 


ARE:HEREBY ATTACHt;D 


....,' 
" 

Loah AppHC8I1tSignatu.re Date 

, CRLF. Attachment V ,of V 
. l 

http:AppHC8I1tSignatu.re


______________________________ __ 

UNC-SBTDC LOAN PREPARATION PKG.#O{ -dO. 

CLIENTNAME: ___V~'~'~G~k~se~~ 

BUSINESS NAME: Ccc" J4"u «+Ii:~'-

COUNSELOR: (2u,- -:;::- /.~~ --k:. l.. 

CASE SUMMARY 

The Carrboro Citizen, LLC is an existing weekly newspaper serving Carrboro, Chapel Hill, and 
the surrounding areas. They currently publish 6,000 copies and it is distributed in 160 locations. 
The business is owned by Robert and Victoria Dickson. The Dickson's are experienced 
newspaper people and have chosen Carrboro as their latest venture. 

The Dickson's are in the growth phase of the business. The newspaper began operation in March, 
2007 and they are attempting to increase circulation up to 10,000 per week. 

At this time, the Dickson's are seeking a loan in the amount of$100,000 for expansion. The loan 
will be utilized to purchase additional copies of the newspaper (inventory) and distribution racks 
and boxes. They have provided estimates to support the equipment purchases and additional 
inventory needs. This business will continue to operate out of a leased space in downtown 
Carrboro. 

The Loan Committee should look carefully at several items in the loan package. Firstly, the 
applicants have significant net worth and equity in their real estate to collateralize the loan. No 
equipment will be needed to collateralize the loan. Secondly, the business seems to be a perfect 
compliment to the Town ofCarrboro and will provide a tool for many local businesses to utilize 
to promote local businesses and the Downtown area. 

The committee should also consider the fact that the Robert and Victoria Dickson have significant 
net worth. Funding may be able to be located outside ofthe Carrboro program. Also, much of the 
request will be utilized for inventory. In this case, inventory is paper and printing costs. The paper 
is not profitable at this time and there is no guarantee that they can become profitable. 

They have worked closely with the SBTDC for the past several weeks and have been willing to 
listen to advice and have provided all requested documents and information needed for a 
complete application 

Date 
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SIGNATURE PAGE' 


Town of Carrboro RevolVing Loan Fund 

SBIDC Loan Package Assistance 


My signafu:re on this page acknowledges that 1, ~flf 1).&",., '- . ,have reqUested·. 
assistance from the UNC Small BUsiness 'and Technology Development C~ter (SBTDC) . 
CeJ;ltral C&rQl.iila Regional Office to help prepare my loan·package for the Town ofCarrboro 
Revolving.I,oan Fund program. . 

I :further substantiate that, to the best ofmy.ability, I have provided accurate information 'as 
requested by the SBTDC counselortrown of"Carrboro. 

. ' 

.! understand that the SB'IDC makes no claims as to the completeness and accuracy ofthe 
infonnation I have provided, that ·the SBTDe is not in a positio~ to approve/disapproye ofthiS 
loan, but is seiving in the role ofinformation. broker. I am aware tbat the SBTDC will be 
c~mPensated bythe Town of Carrboro for helpiIig to develop .the uilderwIiting.criteria and to 
assemble lll~~oan package, as ~ by,thiS fund· 

Lastly,'there has been no represeI1tati~n by the Town ofCmboro or the SBTDC that compl~tion 
oftbis package will ~t iIi loan approval and I understand that the -final decision on this loan 
~ll b.e,made by: the ~a1Tboro Board ofAldermen. ' , 

Applicant Signature' . Date ' 

,: G;«.h,;c> .C . .J,.",,,... 
Business Name/Address Contact Information 

1.0' , o/'1.V" ,.I: Sv.tL }t:'O c,·.(!{'~'~(i,fA! .;l')SjV 

Date, 

3 Copies :bistributed: __Client~_Cpen~File_LoanPkg. , 

CR~F·AHachment II of V 
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UNC··SBTDC LOAN PREPARATION·PKG. # 6c..(.... O'\· 


CLIENT: 1), c:.. ,(.so........ . COUNSELOR:~~..;;;.·.:..,ik~L._____ 


CARRBORO 'REVOLVING LOAN.PROGRAM. 

·SUMMARY OF CLIENT ELIGmILITY CRITERIA 

MEETS DOES NOT. EXCEEDS 
ITEM NOT APPL. .CRITERIA MEET CRITERIA CRITERIA 

1.Project Location /. 
/2. ProJ8.at 'Des~ptioi1 

3. Project Need : 

4. Employment­ / .. 


TimelineiComplfance' 


'S. Line Item Budget ./ 

./. 1rI'>,.I-.s.'y II'"~"-f t.-' F \ 
6. CDSG Activity/ 


Proper Use of Funds 


. 7. ntle I Compliance 
, . 

8. % Prfvate Investment 

9. Jobs Creation! 

In.come qrlterfa· 


10. Documentation Private' 

Funds Committed 


11. Financial Hlstoryl .I 

Projections 


1.2. Downtown Project! . 

Impact 


13. Financiar Needs 

Criteria 


14. Loan EXtenSion! I. 
1st Year Use 

15. Loan'Pool Funds 
.Available 

.16~ Single Loan Only / 
CRLF-Attachment III of V 
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__ 

UNC-SBTDC'LOAN PREPARATION-PKG.# 01.(.,61- , CLIENT: 1), eli~.c.--
\t\ cotiNSELO~___~~"~'n~:J=,~L~~____________ ___~_____LOAN AMT.REQUEST S~/~OO_#..;:;.DIJI) 

'J 
\ 

DATE SUBMI1·I'ED:,__~~m~W\_·______ . TERMS: "'t<""" ,p..a 

, . UNC-SBTDC LQAN PREPARTION 
CARRBORO REVOLVING LOAN FUND AGREEMENT CHECK LIST* 

ImM. NOT '. . ·DOES NOT MEETS ALL EXCEEDS COMMENTS 
AP~Ll: MEET ALL CRITERIA CRITERIA CRITERIA 

1. Up-to-Date ,tr /.. Credit Report t G 

2. Personal Financial 

Statement of all Who 

Own 20% or More of 

BusJGuai'antors, if 

Required 1-~ _"___ ./ 

3. Business Financial 

Statttments Including . 


./ 3 yr. Forwar:d Projections (New Business) .~ ,.. ,Ill) . . fL2 yr. HIstoIYI1 yr..Fcxward Projection (ExIsting Business)1 '-I~j) •~ If 
. Intended Use of Funds1 P . 

--z-Cash Flow '. ' 
-r_,Balan~ sheet "l ti' 
__'Income Statement _____ 

4. Copy of Recorded , 
. Deed for Real Prope~ I L 

Used As Collateral '11f........,;;..--­

, . '. 
) 

, 

j . 

,s ...............,,". t.MA 4" />.. t....I,J... 
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o 
. 5. Copy of Recorded 

Deed of Trust 'or Uen 

Encumbering Any Real •

\":j 	 Property Proposed For 
Use' as Collateral.. / 
6. Statement of Balance 

Due on Mortg8geJD~d 

Of Trust to be Held by 
 JTOWN' 

7. Description o~ Fixtures, 

Equipment. Personal 

Property Used as Collateral; 

Statement of Others Holding 
 jInterests in Same. 

8. Copy of Lease Wher'8 
Business Will Be '6pr j
Conducted ' . A.6"'""'"'- ""c) IIk# IN;' L... 
9. Copy of Terms of Any 

Other Financing 

BORROWER Will Use· 

To Help Finance Costs / 

Of Project In Question 

\;::VO I~Y~ 	 ~~()/d\ 
LoanAPplicant SignatUre- \; Date 	 Date 

R INTERNAl'USSE ONLY: 
Approved . Date__ 
Not Approved __' . Oate__ 

*DOCUMENTS/STATEMENTS AnACHED IN ITEM#4 .Board. Signature: 	 . 
CRLF-AttaehmentIV ofV, Page 2 of2 

'. 

'. ~~. 	 . . 




