ATTACHMENT A

A RESOLUTION APPROVING A LOAN FROM THE CARRBORO REVOLVING
LOAN FUND FOR CARRBORO RAW
Resolution No. 149/2008-09

WHEREAS, The Town of Carrboro established a Revolving Loan Fund in 1986 to
provide incentives for individuals to start new businesses in the Town of Carrboro, create
at least one job per $10,000 borrowed from the fund and provide an incentive for people
to do business in the Town of Carrboro ; and

WHEREAS, the fund now has $60,000 available to be loaned to applicants with viable
projects; and

WHEREAS, the applicant has completed the loan application and that loan application
has been reviewed by the loan packager reviewer (SBTDC) and found this project to be a
business expansion project; and

WHEREAS, the Economic Sustainability Commission (ESC) and the SBTDC found the
project to be eligible for the fund and will create at least five (4) jobs over a four year
period; and

WHEREAS, the applicant has requested a loan in the amount of $40,000 and provided
collateral in equipment and a truck to be purchased with the loan proceeds, second
position lien on a personal residence located at 1017 Starfield Circle, Hillsborough,
North Carolina and her personal signature; and

WHEREAS, the unexpended reserve expenditure budget is reduced by $40,000 to
consummate the loan.

NOW THEREFORE, THE CARRBORO MAYOR AND BOARD OF ALDERMEN
RESOLVES THAT:

Based upon the review of the application by the SBTDC (Loan Packager) and the
recommendation of the ESC, the loan is approved in the amount of $40,000 for four (4)
years at an interest rate of 2%, contingent upon the applicant receiving all necessary
licenses and permits to operate the business in the Town of Carrboro.




ATTACHMENT B

Memo

To: Mayor and Board of Aldermen

From: PeterLee, Chair ESC

CC: James Hairris, Director, Economic and Community Development
Date: 6/11/2009

Re: ESC Recommendations for Loan Request from the RLF

On June 10th, 2009 the ESC reviewed a Revolving Loan Fund application. The action taken on the
loan requests is as follows:

1. Carrboro Raw, - Motion to recommend approval of the loan to the Board of Aldermen for
Carrboro Raw in the amount of $40,000 for a term of four (4) years at 2% to purchase equipment
and to up-fit a concession truck was made by Ellie Kinnaird and seconded by Alena Callimanis:
Peter Lee, Alena Callimanis, Chris DeFilippo, Gary Kramling, Terri Tumner, Ellie Kinnaird and
Chris DeFilippo voted yes to approve.



ATTACHMENT C- |

APPLICATION FOR ~ Town of Carrboro
Post Office Box 829

CARRBORO 3(‘;18 W. I:;:in ontreet

- REVOLVING LOAN Carrboro, North Carolina 27510
FUND (CRLF) 919-942-8541

INSTRUCTIONS: Please read the Revolving Loan Description and Criteria before completing t!\is applica_tion. It is
important that you fill out all sections of this application completely. Questions regarding this application or the
application process should be directed to the Town's Community and Economic Development Officer. -

NAME OF APPLICANT: ___ CARRBoRO R—/'M) DATE; 5-12--09

. (Legal name of firm)

NUMBER OF: YEARS:IN OPERATIOM; = : * %2 Q - e LaéaRPORAnON CPARTNERSHIP ' CISOLE PROPRIETORSHIP ‘ * -
EMPLOYER ID #: " PRIVILEGE LICENSE #:
ADDRESS OF APPLICANT: VLA MULBeRRM STREET - CArRBORD -NC- 2390

LOCATION OF PROJECT (IF DIFFERENT FROM ABOVE):

PHONE NUMBER;_A14- 25946354 conTACTPERsON:__EUNICE €OLIDO - OwWNER
Name and Position

o
AMOUNT OF LOAN REQUEST: Yo 000 ® TERM REQUESTED: S vene 5/ ’770

BRIEFLY DESCRIBE THE FOLLOWING ASPECTS OF YOUR BUSINESS. (You may attach separate sheets or provide a written
history and description of your business if you wish.)

WHAT TYPE OF BUSINESS DO YOU OWN OR ARE YOU PROPOSING?
HEALTHY TUCE BRAR

WHAT ARE YOUR MARKETS? :
CarRBoro REATIENTS VISTIORS AMD YNC STUDENTS
LATIN  cOMMONTN  AND ANY OTHER  HEALTM  COUSCUS PUBLC .

DESCRIBE SOME OF THE TRENDS AND THE DEVELOPMENT OF YOUR BUSINESS:

K Please Rerd NexT PAGE - —
WHAT EFFECT WILL THE PROPOSED PROJECT HAVE ON THE COMPANY: .
StarRt Yy p

WHAT SIZE FACILITY ARE YOU IN? WHERE IS IT LOCATED? DO YOU PLAN TO MOVE AS PART OF THE PROPOSED
PROJECT?: . :
20'x 3 MOBILE DONCEEAON  LOCAED ON A JACANT (iOoT
oN MMM STREET, CARR B0 LD
(FORMER CAMSTMAS TREE LOT)

-1-



*

WoR KNG Tiek
T SBUERA New LS | STULL
™ RSE. -
Th“e\”%usw HeAL™
OF  [HEALTH  (SSUEK 3 (N THE -
Ky AMERACANS  LOOK AT TWE CUPoRTANCE OF  INCREALING
T™HE oM Su MPTION oF FRuiTs ANMD VvéGEMRLES 0N A DALY BASIS,
Wrhte TeLe 1S TVYked compention | Caramoro Raw wien
Re ABLE TO DifFFeReMTATE
ks wete xS PROVIDING A PRODOCT wilcd 15
AUALARLE (M € NET GQIHBORWOOD 5

/ ) «
{,.45, T™®Reu) OF HEALTHY  FONCDONLL [00DS  HAS B&e~/
Wiy N THE MARKEET pLnCe TFoR THE

NoT CAPPED  AND (s GxPECTED

PYRAMAD  AND  THE Glow NG  NULAER
PoPOLKTON (S CHARNGNG  TTE

recLE By (TS uM@we MAGE
N
(0 RRE PTLY
CNGREDIGNTS  AUD €3V PMENT | LVANG  MOSTLY | Ve
LoCAL PREDUCE - MOSTLY  FRESH, ORGAMC,
Tue BoSINEL COMES AT A TME WHEN 00D
RE oy TO GoNSUMS HEALTHY NUTRATI 00 S
ENVIRONMENTALEY  pRiepDLY  ARE VERM  FASH o NABLE |

w Hed




| C-3
IF YOU ARE LEASING, OR PLAN TO LEASE, DESCRIBE THE TERMS OF YOUR LEASE (RENT AND LENGTH OF LEASE):

l YeaR (ease with oPTTON __TO RENGW VP -To
A N OTHER 3 nvong  YEaLS

THE PROPOSED PROJECT :
BRIEFLY DESCRIBE THE SCOPE OF THE PROPOSED PROJECT: 10 _BuivD A Too) CoNCESoM o a TRUK
TO_OPERATE A TVICE [smootinie [ GREEN DANES BAR , USING MOST of PRodVce  SuPALED
QY LOCH  EARMGAS  TO M PEOVE THE omlLy VACANT LoT (N PowrTwAN CALLSeRD,
PRESEMTLY  NUT  Peind USED . BY CIEANING (T U  BEATDIAH NG THE LANDSCAPE
AMD 2oy W¥NG, _L@M'Fopwlm,e‘ ARE w(—m' SEATS  AND - TARLES Poe
LOUNGING . ' -

PROJECTS INVOLVING REAL ESTATE OWNED OR TO BE OWNED BY THE APPLICANT:

. DOES THE PROJECT INVOLVE THE PURCHASE OF LAND AND/OR BUILDING? OYES E/NO
PURCHASE PRICE:

DOES THE PROJECT INVOLVE THE CONSTRUCTION OF A NEW BUILDING? OYES Eﬁ\lo
CONSTRUCTION COST ESTIMATE: ' :

DOES THE PROJECT INVCLVE THE EXPANSION, RENOVATION OF, OR ADDITION TO AN EXISTING BUILDING?: OYES riNo
CONSTRUCTION COST ESTIMATE:

PROJECTS INVOLVING LEASEHOLD IMPROVEMENTS:

: 00
COST ESTIMATES FOR LEASEHOLD IMPROVEMENTS: 4,950°

PROJECTS lNVOLVING PURCHASE OF FURNITURE, FIXTURES AND EQUIPMENT:
: - xel
ESTIMATED TOTAL COST OF PURCHASES: 26,500,

IMPACT AND CRLF OBJECTIVES:

HOW MANY PERMANENT-JOBS WILL BE CREATED BY_THIS PROJECT: 4
FULL TIME: o 'PART-TIME: o
PROJECTED NUMBER OF THESE POSITIONS TO BE FILLED BY MINORITIES; Y

PROJECTED NUMBER OF THESE POSITIONS TO BE FILLED BY FEMALES: Yy

WILL AT LEAST 51% OF THESE JOBS BE PROVIDED TO LOW AND MODERATE INCOME PERSONS? mES . ONO

HOW MANY PERMANENT JOBS WILL BE SAVED BY THIS PROJECT: FULL TIME: PART-TIME:
NUMBER OF THESE POSITIONS FILLED BY MINORITIES:
NUMBER OF THESE POSITIONS FILLED BY FEMALES:

ARE AT LEAST 51% OF THESE JOBS PROVIDED TO LOW AND MODERATE INCOME PERSONS? OYES ONO
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LOW AND MODERATE INCOME IS DEFINED AS GROSS INCOME FOR FAMILY NOT EXCEEDING 80% OF THE MEDIAN FOR
THE RESPECTIVE FAMILY SIZE FOR THE RALEIGH-DURHAM MSA AS ESTABLISHED FROM TIME TO TIME BY HUD. PLEASE
CONSULT THE TOWN TO OBTAIN THESE THRESHOLDS. HAVE YOU REVIEW THIS INFORMATION?  YES ONO

DO YOU AGREE TO COMPLY WITH TITLE | REQUIREMENTS (ENVIRONMENTAL AND DAVIS-BACON ACT) AND ALL CIVIL
RIGHTS REQUIREMENTS? WYES CINO

EXPLAIN WHY YOU ARE SEEKING THESE FUNDS FROM CARRBORO AND WHY THEY ARE NOT AVAILABLE THROUGH
OTHER SOURCES; EXPLAIN WHY THE PROJECT WOULD NOT BE POSSIBLE WITHOUT CRLF PARTICIPATION:
1 daVE ALREADY STARIEY [NVESTING (N Twis PROJECT USING MY owd FJIMNDS AND ExPEcriv

? SELL MY _Reéni STHIE PROPef! 70  CONCAUDEG T, UNCEERTAMN oF WHEAN THAT witl \—r/I-PPGN DUE TO
2 QUREENT ECONDMIC 5\’U1\'ﬂ0M ANXIDUS TO START opeQm\UC\ UNAABLE TO OBRTAW A LOL\)\J =eor
weR_SOURCES Becavse of u\ctc OF AUA AR (LVTA DF AN AFFOQDABLé’ AND CONGRUENT OPR

IS THE PROJECT WITHIN THE CITY LIMITS?  MYES ONO ;
IS THE PROJECT WITHIN THE DOWNTOWN BUSINESS DISTRICT? YES CINO
HOW IS THE SITE ZONED? MAP  REFaUENCE FAD DT ~ CLASSE CATON ﬂ F3ro0

LOAN TERMS AND CONDITIONS

" LIST OTHER SOURCES OF FINANCING TO BE INVOLVED, AND AMOUNT TO BE PROVIDED (INCLUDE EQUITY
CONTRIBUTIONS FROM THE APPLICANT'S RESOURCES):

1) MY own  Fumrdg — $ (3000 °°

2)

3)

DESCRIBE YOUR NEEDED TERMS OF THE REVOLVING LOAN FUND LOAN: 5 NGu S

DO YOU UNDERSTAND THAT THE CRLF LOAN WILL BE SECURED BY A NOTE AND DEED OF TRUST ON REAL ESTATE AND
SECURITY AGREEMENT ON EQUIPMENT, AND THAT PERSONAL GUARANTEES WILL BE REQUIRED? WIYES ONO

HAVE THE APPLICANT FIRM OR ANY OWNER OF MORE THAN 20% OF THE COMPANY, OR ANY GUARANTOR EVER BEEN
ADJUDGED BANKRUPT, FILED FOR BANKRUPTCY, PROTECTION FROM CREDITORS, OR RE-ORGANIZED UNDER THE
BANKRUPTCY LAWS? OYES 0]

AS OWPER - (TITLE) OF Cﬂﬂ@‘&ogo !QAU/ .

| CERTIFY THAT THE INFORMATION PROVIDED IN THIS APPLICATION AND IN DOCUMENTS AND EXHIBITS PROVIDED IS
TRUE AND COMPLETE TO THE BEST OF MY KNOWLEDGE. | FURTHER COMMIT TO THE FOLLOWING ACTIONS, AS
DESCRIBED MORE FULLY IN THE PROJECT APPLICATION: :

A) UNDERTAKE AND CARRY OUT THE PROJECT AS DESCRIED IN THE PROJECT APPLICATION, AND DOCUMENTS AND -
EXHIBITS PROVIDED, :

B) CREATED A MINIMUM OF ff JOBS WITH 'Z FOR LOW AND MODERATE INCOME PERSONS AND'
OBTAIN THE LEVEL OF JOBS INDICATED ABOVE BY: 2O\

C) RETAIN A MINIMUM OF JOBS WITH ~_FOR LOW AND MODERATE INCOME PERSONS,
A 3.


http:J.,L...;,._~..::;;...:;..,.".l?.O~---fR~.Av

D)

E)

F)

G)

H)

J)

0.5

SUBMIT QUARTERLY EMPLOYMENT REPORTS TO.THE TOWN SHOWING THE NUMBER OF JOBS CREATED OR
RETAINED WHICH WOULD OTHERWISE HAVE BEEN LOST, AT LEAST 51% OF WHICH ARE LOW TO MODERATE
INCOME POSITIONS,

PROVIDE THE TOWN WITH NECESSARY INFORMATION FOR COMPLETING REQUIRED REPORTS,

MAKE ALL RELEVANT RECORDS AVAILABLE TO THE TOWN AND STATE UPON REQUEST, '
BEGIN PROJECT ACTIVITIES ONLY FOLLOWING EXECUTION OF A LEGALLY BIDING COMMITMENT BETWEEN THE
TOWN AND THE APPLICANT AND THE RELEASE OF OTHER CONDITIONS, IF ANY, PLACED ON THE LOAN BY THE
TOWN OF CARRBORO,

COMPLETE PROJECT ACTIVITIES BY NO LATER THAN o CTORERL (9009 ,

SECURE AND OBTAIN ADDITIONAL LOAN FUNDS IN THE AMOUNT OF § S AS DESCRIBED IN
THIS APPLICATION, AND

PROVIDE $ .‘8.«000 LGO IN EQUITY FROM THE APPLICANT'S OWN RESOURCES FOR THE PROJECT AND
COVER ANY COST OVERRUNS IN THE PROJECT FROM APPLICANTS OWN RESOURCES.

MY FIRM IS COMMITTED TO UNDERTAKE THIS PROJECT, AND BUT FOR THE PROVISION OF THE CDBG ASSISTANT, THIS
PROJECT WILL NOT BE UNDERTAKEN:

PARTNERSHIP AND SOLE PROPRIETORSHIPS CORPORATIONS -

SIGNED: CaeeBoro Raw Lic
ame

TITLE:_ : BY: EuNVE PoLiPO

President
DATE: | ATTEST: |

Secretary

(SEAL)
DATE:

BELOW, PLEASE LIST ALL OF THE FOLLOWING: ANY OWNER OF 20% OR MORE OF A CORPORATION AND ALL OFF|CERS .

OF THE CORPORATION; ALL PARTNERS; THE SOLE PROPRIETOR. /

EVNWE POUDD -~ OWNE6L — W { oD
Print Name & Title Signature - % owned
Print Name & Title Sighature % owned
Print Name & Title Signature " . % owned
Print Name & Title Signature - % owned

- Print Name & Title Signature % owned
Print Name & Title ’ Signature ‘ % owned
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CARRBORO REVOLVING LOAN FUND

UNC-SBTDC A.PPLICATION PACKAGE

CLIENT NAME: Eoniee Polido
BUSINESS NAME: Cacrboro Raw.

ADDRESS/CONTACT:_{\ & Molberry Stoeet  (acvbore we 23510

' UNC-SBTDC LOAN PKG #6574 SBTDC COUNSELOR: Sco Zoolf,l}Lk w

ITEMS INCLUDED:

_{ APPLICATION

/CASE SUMY (Atta-chme-nt 1))
IGNATURE PAGE (Attachment I) -

\Lx'

SUMMARY OF CLIENT ELIGIBILITY CRITERIA (Attachment III)

/c OMPLETED CHECK LIST (Attachment IV)

'\l

Y DOCUMENTATION AND/OR STATEMENTS (Attachment V)

Referral Letter»Received: ‘ A - Client Contacted:

Package Submitted: . Invoice Enclosed:

Date Accepted: . Rejected:
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UNC-SBTDC LOAN PREPARATION - PKG.#93 04 _

CLIENT: __fo lile

couNsELOR:_Sed Rackf ffowe

DATE SUBMITTED;___5_ ’ nf

' UNC -SBTDC LOAN PREPARATION
~ CARRBORO REVOLVING LOAN FUND (CRLF)
" APPLICATION |

. 5/0/0

'LOAN APPEICANT SIGNATURE DATE COMPLETED




UNC-SBTDC LOAN PREPARATION PKG.# 03 -8

CLIENT NAME:  Polfo

BUSINESS NAME:  Ca, b,r0 Par

COUNSELOR:  Rockife [bw

CASE SUMMARY

Carrboro Raw, LLC is a new juice business located at 107 E. Main Street. It will be operated out
of a truck permanently located on the lot at this address. The business is owned and operated by
Eunice Polido. Improvements to the lot (mostly electrical) will allow the business to be located on
this mostly empty lot. Ms. Polido has secured an agreement with a local business to provide water
and cleaning of equipment (per health regulations).

At this time, Ms. Polido is seeking a loan in the amount of $40,000. The loan will be utilized to
purchase equipment ($7,000), upfit the truck ($12,070), construction and leasehold improvements
($4,250) and other start-up costs. She has provided estimates and invoices to support all of the
equipment purchases and improvements. Some of the equipment has already been purchased on
credit cards and loan funds will be used to payoff personal credit cards ($7,000). This business
will fill an empty lot on one of the most prominent available locations in downtown Carrboro.

The Loan Committee should look carefully at several items in the loan package. Firstly, Ms.
Polido has not started the business.and will have learning curves as she begins operations. She
also has very little personal income, but does have expenses paid by her ex-husband. She should

.....

be able to start the busimess-without pulling Qw/@ED}alvﬂgfrom the business’s cash flow.

The committee should also consider the fact that the Ms. Polido is using her home as collateral
for the loan. None of the equipment or the truck will have to be utilized for collateral. However,
the home is currently in possession of Ms. Polido’s ex-husband and is currently up for sale. The
divorce agreement (attached in the loan package) grants Ms. Polido half of all proceeds from the
sale of the house. If the house is sold, she would repay Carrboro from the proceeds.

She has worked closely with the SBTDC for the past several months and attended and

successfully completed the 6 week NxLevel Business Planning course. She has also been willing
to listen to advice and make changes in their business to allow for success.

7 tfor

SBTDC Counselor Signature Date

CRLF-AttachmentI of V
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SIGNATURE PAGE

Town of Carrboro Revolying Loan Fund
SBTDC Loan Package Assistance

My signature on th1s page acknowledges that I, Euvpice Pb 430, have requested .
assistance from the UNC Small Business and Technology Development Center (SBTDC)
Central Carolina Regional Office to help prepare my loan package for the Town of Carrboro
Revolving Loan Fund pro gram. )

I further substantiate that, to the best of my. ab1]1ty, I have prov1ded accurate mformatlon as
requested by the SBTDC counselor/Town of Carrboro

1 understand that the SBTDC makes no clauns as to the completeness and accuracy of the
mforr_natlon I have prov1ded, that the SBTDC is not in a position to approve/disapprove of this
loan, but is serving in the role of information broker. I am aware that the SBTDC will be '
~ compensated by the Town of Carrboro for helping to develop the underwntmg cntena and to
assemble my loan package, as requlred by this fund. , -

Lastly, there has been no répresentation by the Town of Carrboro or the SBTDC that coﬁ:pletlon
of this package will result in loan approval and I understand that the final decision on this loan -
will be made by the Carrboro Board of Aldermen. 4 o

Applicant Signature ' : . Date

ChR#BoRO RAUW

Busmess Name/Address Contact Information
LA . l"uléuu_.( § dred T, Cf-//éo@

YA

SBTDC Géudiselor ' ' Date .

-3 Coples Dlstributed ____ Client - Chent File Loan Pkg

CRLF-Attachment Ilof V
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ATTACHMENT D

AN ORDINANCE AMENDING FY'2008-09 BUDGET ORDINANCE

WHEREAS, the Town Board of the Town of Carrboro on June 3, 2008 adopted the annual budget for the fiscal year
beginning July 1, 2008 and ending June 30, 2009 and

WHEREAS, it is appropriate to amend the expense accounts in the funds listed to provide for increased expenses for the

reasons stated.

NOW, THEREFORE, BE IT ORDAINED, that in accordance with authority contained in G.S. 159-15, the following
expense and revenue accounts are amended as shown and that the total amount for the funds are herewith appropriated

for the purposes shown:

FUND ACCOUNT INCREASE |AMOUNT FROM TO
TITLE (DECREASE)

Unexpended Reserves DECREASE $40,000 $69,216 $29,216

Carrboro Raw, LLC Loan INCREASE $40,000 $0 $40,000

REASON: Amend Revolving Loan Fund to reflect appropriation of new loan (Carrboro Raw, LLC).






