
ATTACHMENT A 

A RESOLUTION APPROVING A LOAN FROM THE CARRBORO REVOLVING 
LOAN FUND FOR CARRBORO RAW 


Resolution No. 149/2008-09 


WHEREAS, The Town of Carrboro established a Revolving Loan Fund in 1986 to 

provide incentives for individuals to start new businesses in the Town of Carrboro, create 

at least one job per $10,000 borrowed from the fund and provide an incentive for people 

to do business in the Town ofCarrboro; and 


WHEREAS, the fund now has $60,000 available to be loaned to applicants with viable 

projects; and 


WHEREAS, the applicant has completed the loan application and that loan application 

has been reviewed by the loan packager reviewer (SBTDC) and found this project to be a 

business expansion proj ect; and 


WHEREAS, the Economic Sustainability Commission (ESC) and the SBTDC found the 

project to be eligible for the fund and will create at least five (4) jobs over a four year 

period; and 


WHEREAS, the applicant has requested a loan in the amount of $40,000 and provided 

collateral in equipment and a truck to be purchased with the loan proceeds, second 

position lien on a personal residence located at 1017 Starfield Circle, Hillsborough, 

North Carolina and her personal signature; and 


WHEREAS, the unexpended reserve expenditure budget is reduced by $40,000 to 

consummate the loan. 


NOW THEREFORE, THE CARRBORO MAYOR AND BOARD OF ALDERMEN 

RESOLVES THAT: 

Based upon the review of the application by the SBTDC (Loan Packager) and the 

recommendation of the ESC, the loan is approved in the amount of $40,000 for four (4) 

years at an interest rate of 2%, contingent upon the applicant receiving all necessary 

licenses and permits to operate the business in the Town of Carrboro. 




ATTACHMENT B 


Memo 

To: Mayor and Board of Aldermen 

From: Peter Lee, Chair ESC 

cc: James Harris, Director, Economic and Community Development 

Date: 6/11/2009 

Re: ESC Recommendations for Loan Request from the RLF 

On June 10th, 2009 the ESC reviewed a Revolving Loan Fund application. The action taken on the 
loan requests is as follows: 

1. 	 Carrboro Raw, - Motion to recommend approval of the loan to the Board of Aldermen for 
Carrboro Raw in the amount of $40,000 for a term of four (4) years at 2% to purchase equipment 
and to up-fit a concession truck was made by Ellie Kinnaird and seconded by Alena Callimanis: 
Peter Lee, Alena Callimanis, Chris DeFilippo, Gary Kramling, Terri Tumer, Ellie Kinnaird and 
Chris DeFilippo voted yes to approve. 



APPLICATION FOR 

CARRBORO 


REVOLVING LOAN 

FUND (CRLF) 

ATTACHMENT C- I 

Town of Carrboro 
Post Office Box 829 
301 W. Main Street 

Carrboro, North Carolina 27510 
919-942-8541 

INSTRUCTIONS: Please read the Revolving Loan Description and Criteria before completing this application. It is 
important that you fill out all sections of this application completely. Questions regarding this application or the 
application process should be directed to the Town's Community and Economic Development Officer.­

NAME OF APPLICANT: cA{i{J.;Wfl.D -- (?PrUJ DATE: 5- \;) - 'Ot:t 
(Legal name of finn) 

NUMBER GrYEARS~IN OPERATI®N:/ '., - .."'l!,",* 0 - '.... ~ORPORATION ClPARTNERSHIP- ClSOLE PROPRIETORsHrP-' ~ . 

EMPLOYER 10 #:___--.1 PRIVILEGE LICENSE #:___________ 

ADDRESS OF APPLICANT:___--.-;;.'_l...;..\-I..A..!..-..L.:MAJ:..:.:..:.L"'BG-.::;;.;:;...;..;IL;.,;../l_H:.-.-__ __S.;;;;...nl.:...-E"E....;;;;....:T:........--_~~:....;.....;._~~(J5) - _N_c.._-_:J_~_~.....;i_O_ 


LOC~IONOFPRO~CT(IFDFFERENTFROMABOVE~____~___~__~~______~ 

PHONE NUMBER: q tq ~ J S '1 (; '=l 5 4 CONTACT PERSON: elJ tJ \ ce ~O L-l'})i)·- 0 u.J N €-I<... 
Name and Position 

110.000.'01 ::>AMOUNT OF LOAN REQUEST: ____..,_________ TERM REQUESTED: ___5_'l_e.4_A..._S-f-/-=;_1c_o 

BRIEFLY DESCRIBE THE FOLLOWING ASPECTS OF YOUR BUSINESS. (You may attach separate sheets or provide a written 
history _and description of your business If you wish. ) 

WHAT TYPE OF BUSINESS DO YOU OWN OR ARE YOU PROPOSING? ________________ 

H~ L-Tlf'fl U ~C.e Bh'R. 

DESCRIBE SOME OF THE TRENDS AND THE DEVELOPMENT OF YOUR BUSINESS: ~,..........=---______ 


- -\)PA6t: 
WHAT EFFECT WILL THE PROPOSED PROJECT HAVE ON THE COMPANY: ____________-:--__ 

S'"f6;fVt l J e 

-WHAT SIZE FACILITY ARE YOU IN? WHERE IS IT LOCATED? DO YOU PLAN TO MOVE AS PART OF THE PROPOSED 
PROJECr?: ____________________________________________~--------

~ot)(3~ /W)Olt....e CDJJCG-?'S:<OO LOG~D QI<J A ,lAGAN, Lor 
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C-3 

IF YOU ARE LEASING, OR PLAN TO LEASE, DESCRIBE THE TERMS OF YOUR LEASE (RENT AND LENGTH OF LEASE): 

1 VG/t& trA=S.(· w~~ oPn:>N '\0 R..~1oJ&uJ uP' "'TO - ­

THE PROPOSED PROJECT 

BRIEFLY DESCRIBE THE SCOPE OF THE PROPOSED PROJECT: '\0 '$u \~1? Pc p..,oy COkJCC~:O,U 0"'" Pc '\~ 
"fb ope-~t:V(""e; A V>~c:.6 /SfVtj)oTtt~€./G.{lt6J,J D~k)t'l5 'Bite- i U$lN6 M.OST" of P2 0T)lJCtE 5uPfJl-\@ 

$?\f i-Oc:At~ Fl\(Ll'A.C~~~ TO;M P{!..;)\JE TriG OA)!-1 \//tcAM LoT ('j\.J W~J),u'\Ov..J}J UA...fL '9uQ.O I 

tPR.f-SGt->TI-Y AJtl'fftfJ,tJ6, 0 SGD "'a V CtG-A tJiAJ6 ,'t uf ]64lin'p-f tN6) 11tG LA-".r»ScA-P€ 

PROJECTS INVOLVING REAL ESTATE OWNED OR TO BE OWNED BY THE APPLICANT: 

DOES THE PROJECT INVOLVE THE PURCHASE OF LAND ANDIOR BUILDING? DYES ldNo 

PURCHASE PRICE: _____________________---.,..___________ 


DOES THE PROJECT INVOLVE THE CONSTRUCTION OF A NEW BUILDING? DYES ~O 
CONSTRUCTION COST ESTIMATE: ____________________________ 

DOES THE PROJECT INVOLVE THE EXPANSION. RENOVATION OF, OR ADDITION TO AN EXISTING BUILDING?: DYES T6NO 

CONSTRUCTION'COST ESTIMATE: ______________________________ 

PROJECTS INVOLVING LEASEHOLD IMPROVEMENTS: 

PROJECTS INVOLVING PURCHASE OF FURNITURE, FIXTURES AND EQUIPMENT: 

'6.,500.'iJ O 
ESTIMATED TOTAL COST OF PURCHASES: ____...;.ol_...L.,__~________________ 

IMPACT AND CRLF OBJECTIVES: 

HOW MANY PERMANENTJOBS WILL BE CREATED BY THIS PROJECT: LfFULL TIME: sJ PART-TIME: ~ '___--1.____________ 

PROJECTED NUMBER OF THESE POSITIONS TO BE FILLED BY MINORITIES: ___Y-l--~__________ 
PROJECTED NUMBER OF THESE POSITIONS TO BE FILLED BY FEMALES: _____L.f+-__________ 
WILL AT LEAST 51% OF THESE JOBS BE PROVIDED TO LOW AND MODERATE INCOME PERSONS? a{yES CJNO 

HOW MANY PERMANENT JOBS WILL BE SAVED BY THIS PROJECT: FULL TIME:_..:....-______ PART-TIME:____ 
NUMBEROFTHESEPOSITIONSALLEDBYMINO~TIE~____________________~ 

NUMBER OF THESE POSITIONS FILLED BY FEMALES: 
------------------------------------------~---------------

ARE AT LEAST 51% OF THESE JOBS PROVIDED TO LOW AND MODERATE INCOME PERSONS? CJYES DNO 
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LOW AND MODERATE INCOME IS DEFINED AS GROSS INCOME FOR FAMILY NOT EXCEEDING 80% OF THE MEDIAN FOR 
THE RESPECTIVE FAMILY SIZE FOR THE RALEIGH-DURHAM MSA AS ESTABLISHED FROM TIME TO TIME BY HUD. PLEASE 
CONSULT THE TOWN TO OBTAIN THESE THRESHOLDS. HAVE YOU REVIEW THIS INFORMATION? sVES DNO 

DO YOU AGREE TO COMPLY WITH TITLE I REQUIREMENTS (ENVIRONMENTAL AND DAVIS-BACON ACT) AND ALL CIVIL 
RIGHTS REQUIREMENTS? ~ES DNO 

EXPLAIN WHY YOU ARE SEEKING THESE FUNDS FROM CARRBORO AND WHY THEY ARE NOT AVAILABLE THROUGH 
. OTHER SOURCES; EXPLAIN WHY THE PROJECT WOULD NOT BE POSSIBLE WITHOUT CRLF PARTICIPATION: 
1 ,±.ft\lE Al-€Gtt'D1 'SfftAd""7:?J> iN J e-ST'i'/J6, iN \\tl'5 fQ..o;i?:[q iJ si'/Jt) ""''1 ovJ!:J Fv~rpS AIJD ~PecnJJ 

'SGLL MY Ref.tt. s~ PR.)'Jp6fL\-:r 70 Co'-iGi_vP6- tr. UI\.J(.(; ~1TtlfJ OF lVHtA) nt/tt W~t...L. W/f-fP6.N, VUC: TO 

; CUwr E:CONO.Ar\J:C 'S\'tVkntlAJ AN'(JotJ 5 ro '5mILr DP~~.kri',Aj6·vtJk!1JL-e·TO oB7f\-\1J ALDAN Fl9J 
. I. .', 

H-G{{ 50tJ{<CC-5 'BeCAuse·oJ: Lf.\CJ<= Of .A;VA--t, f>rfOh"T:i Dr:- AtJ AFFoA.:'VAtH..e ANT) CON6f:.uGJJT QPn 

IS THE PROJECT WITHIN THE CITY LIMITS? IIYES DNO 

IS THE PRO ..IECT WITHIN THE DOWNTOWN BUSINESS DISTRICT? ~ES DNO 

HOW IS THE SITE ZONED? Mit e B-ffh.t.6JJct =1 .ct':,.}? C; - CLIt S 5r'.':'" CA:110 tJ it 8.:1-OD 

LOAN TERMS AND CONDITIONS 

. LIST OTHER SOURCES OF FINANCING TO BE INVOLVED, AND AMOUNT TO BE PROVIDED (INCLUDE EQUITY 
CONTRIBUTIONS FROM THE APPLICANT'S RESOURCES): 
1) rt--f QuJu y."')J1)$ _ .$ \ '3.()O'U o~ 

2)______________ ____________________________________________________________~ 

3)__________________________~------------------------------------------------

DESCRIBE YOUR NEEDED TERMS OF THE REVOLVING LOAN FUND LOAN: __~_5---:'1....:·6i~··jIj..;..'JrAJ---:;;t;_____________ 

~.. t· 

DO YOU UNDERSTAND THAT THE CRLF LOAN WILL BE SECURED BY A NOTE AND DEED OF TRUST ON REAL ESTATE AND 
SECURITY AGREEMENT ON EQUIPMENT, AND THAT PERSONAL GUARANTEES WILL BE REQUIRED? '2tYES DNO 

HAVE THE APPLICANT FIRM OR ANY OWNER OF MORE THAN 20% OF THE COMPANY, OR ANY GUARANTOR EVER BEEN 
ADJUDGED BANKRUPT. FILED FOR BAN~RUPTCY, PROTECTION FROM CREDITORS. OR RE-ORGANIZED UNDER THE 
BANKRUPTCY LAWS? DYES af.J0 . . 

AS _____O.;;...,W--'-)...\_~_________(TITLE) OF __.....;~~.J.,L...;,._~..::;;...:;..,.".l?.O~---fR~.Av.!..;;....;..-·______ 

I CERTIFY THAT THE INFORMATION PROVIDED IN THIS APPLICATION AND IN DOCUMENTS AND EXHIBITS PROVIDED IS 
TRUE AND COMPLETE TO THE BEST OF MY KNOWLEDGE. I FURTHER COMMIT TO THE FOLLOWING ACTIONS, AS 
'DESCRIBED MORE FULLY IN THE PROJECT APPLICATION: 

A) 	 UNDERTAKE AND CARRY OUT THE PROJECT AS DESCR~D IN THE PROJECT APPLICATION, AND DOCUMENTS AND' 
EXHIBITS PROVIDED, 

B) 	 CREATED A MINIMUM OF l{ JOBS WITH L( FOR LOW AND MODERATE INCOME PERSONS AND 
OBTAIN THE LEVEL OF JOBS INDICATED ABOVE BY~::::::~~~::_.go,J,--O_\.:....;'_______-.J 

C) 	 RETAIN A MINIMUM OF ___JOBS WITH ___ FOR LOW AND MODERATE INCOME PERSONS. 

-3­
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D) 	 SUBMIT QUARTERLY EMPLOYMENT REPORTS TO THE TOWN SHOWING THE NUMBER OF JOBS CREATED OR 
RETAINED WHICH WOULD OTHERWISE HAVE BEEN LOST, AT LEAST 51% OF WHICH ARE LOW TO MODERATE 
INCOME POSITIONS, 

E) 	 PROVIDE THE TOWN WITH NECESSARY INFORMATION FOR COMPLETING REQUIRED REPORTS, 

F) 	 MAKE,ALL RELEVANT, RECORDS AVAILABLE TO THE TOWN AND STATE UPON REQUEST, 

G) 	 BEGIN PROJECT ACTIVITIES ONLY FOLLOWING EXECUTION OF A LEGALL YBIDING COMMITMENT BETWEEN THE 
TOWN AND THE APPLICANT AND THE RELEASE OF OTHER CONDITIONS. IF ANY, PLACED ON THE LOAN BY THE 
TOWN OF CARRBORO, 

H) 	 COMPLETE PROJECT ACTIVITIES BY NO LATER THAN __...;;O;;......;;;.C....:.TU...;;....JIn'""e,;;;;;...;...(L~/............... '~_O-O_1----_-' 


I) 	 SECURE AND OBTAIN ADDITIONAL LOAN FUNDS IN THE AMOUNT OF $ AS DESCRIBED IN 
THIS APPLICATION, AND 

J) 	 PROVIDE $ j 31000 I 00 IN EQUITY FROM THE APPLICANT'S OWN" RESOURCES FOR THE PROJECT AND 
COVER ANY COST bVERRUNS IN THE PROJECT FROM APPLICANTS OWN RESOURCES; 

MY FIRM IS COMMITTED TO UNDERTAKE THIS PROJECT, AND BUT FOR THE PROVISION OF THE CDBG ASSISTANT. THIS 
PROJECT WILL NOT BE UNDERTAKEN: 

PARTNERSHIP AND SOLE PROPRIETORSHIPS 	 CORPORATIONS 

SIGNED:_""""""-_______________ LLC 
t:<iame 

TITLE:_,___________________._ By:__-----:E=--u_"'_"\_'G€ ___ ... _________..-.:ft'L_'.....;;1I1J 
President 

DATE:________________________ ATTEST:,________________________ 

Secretary 

(SEAL) 

DATE:__--------------- ­

BELOW, PLEASE LIST ALL OF THE FOLLOWING: ANY OWNER OF 20% OR MORE OF A CORPORATION ANd'ALL OFFICERS ' 
OF THE CORPORATION; ALL PARTNERS; THE SOLE PROPRIETOR. /' 

t V t-J \ (.,£ po\..\))O '- Ov.> ~6.R. I l7V 
Print Name & Title Signature % owned 

Print Name & Title 	 Signature % owned 

Print Name & Title 	 Signature % owned 

Print Name &Title 	 Signature % owned 

Print Name & Title 	 Signature % owned 

Print Name & Title 	 Signature % owned 
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-----

-----

CARRBORO· REVOLVING LOAN FUND 


UNC-SBTDC APPLICATION PACKAGE 


CLmNTNAME:,____~~~u~~~'~e~~e~.~/,~~·o~______________________~--

BU$mmSsNAME:____~Cs,~~(~&~.~~~~R~4~W~,-.-------------------------

AnDRESS/CONTACT: '11 i, ,.,.,,1',.11''1 >t.fltt, (", ,tkp,tJ' ,VC-. )..) 'S""IO 

llNC-SBTDCLOAN PKG.#t:6'-v4 SBTDC COUNSELOR: ~..o If k.-It,ftlkw 

ITEMS INCLUDE}): 

--..I APPLICATION 

__/ CASE S~y (Attachment I) 

_~_S~GNATURE PAGE (Attachment ll) 

_Z_,",SUMMARY OF CLmNT EUGffinJTY CRITERIA (Attachment Ill). 

_/a_COMPLETED CHECK LIST (Attach~t IV) . 

. /nOCUMENTATION AND/OR STATEMENTS (AttacJUnent ~ 

~eferral Letter'Received:~___ CHent Contacted: 

Package Submftted:,____- IJivoice Enclosed: 

Date Accepted:,_______ Rejected:________ 



__ 

uNC-SBTDC 'LOAN PREPWTION - PKG.#()r-6'1 

CLIENT: COUNSELOR:~lfJo t;cDIf~~RfI,w 
DATE SUBMfTTED:,__5" /I.....j};t~44J-=-·l_____ 

. . 
UNC - SBTDC LOAN PREPARATION 

CARRBO~O REVOLVING LOAN FUND (CRLF) 


APPL.ICATION 


DATE COMPLETED 


. '. 

i· 



UNC-SBTDC LOAN PREPARATION PKG.# () r4­

CLIENT NAME: _--Ie:....;:;d....... _______________
/.Jc..;;.....;:;...u 

BUSINESS NAME:_...:::C:::::l4t.L./~,b'"',.:...;.,o~~;;;;;:.;::;v:....._______________ 

COUNSELOR: ~c)c K"re fky 
CASE SUMMARY 

Carrboro Raw, LLC is a new juice business located at 107 E. Main Street. It will be operated out 
of a truck pennanently located on the lot at this address. The business is owned and operated by 
Eunice Polido. Improvements to the lot (mostly electrical) will allow the business to be located on 
this mostly empty lot. Ms. Po lido has secured an agreement with a local business to provide water 
and cleaning of equipment (per health regulations). 

At this time, Ms. Polido is seeking a loan in the amount of $40,000. The loan will be utilized to 
purchase equipment ($7,000), upfit the truck ($12,070), construction and leasehold improvements 
($4,2S0) and other start-up costs. She has provided estimates an.d invoices to support all ofthe 
equipment purchases and improvements. Some of the equipment has already been purchased on 
credit cards and loan funds will be used to payoff personal credit cards ($7,000). This business 
will fill an empty lot on one ofthe most prominent available locations in downtown Carrboro. 

The Loan Committee should look carefully at several items in the loan package. Firstly, Ms. 
Polido has not started the bqsiness",8!!d will have learning curves as she begins operations. She 
also has very little personal income, b1,it does have expenses paid by her ex-husband. She should 
be able to start me busIness wttliompidling Owner's Draws from the business's cash flow. 

~... , 

The committee should also consider the fact that the Ms. Polido is using her home as collateral 
for the loan. None of the equipment or the truck will have to be utilized for collateral. However, 
the home is currently in possession of Ms. Polido's ex-husband and is currently up for sale. The 
divorce agreement (attached in the loan package) grants Ms. Polido half ofall proceeds from the 
sale of the house. If the house is sold, she would repay Carrboro from the proceeds. 

She has worked closely with the SBTDC for the past several months and attended and 
successfully completed the 6 week NxLevel Business Planning course. She has also been willing 
to listen to advice and make changes in their business to allow for success. 

SBTriCCounselor Signature Date 

CRLF-Attachment I of V 
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SIGNATURE PAGE' 

Town of Carrboro RevolVing Loan Fund 

SBT:DC Loan Package Assistance 


My signature on this page acknowledges that I, EUJJ (ce Po.u)o, have requested· - , 
assistance from the UNC Small Business 'and Technology Development C~nter (SBmC) 
CeJ;ltral C&rQ1fua Regional Office to help prepare my loan· package for the ToWil of Carrboro 
Revolving.1nan Fund program. . 

r:further substantiate that, to the best ofmy.ability, I have provided accurate information 'as 
requested by the SBTDC counselorlrown of"Carrboro. 

. ' 

·I1lD.derstand that the SBTDC makes no claims as to the completeness and accuracy ofthe 
information I have provided, that -the SBIDC is not in a positio~ to approve/disapprove ofthis 
loan, but is serving in the role ofinformation:broker. I am aware that the SBTDC will be 
c~mPensated by'the Town ofCanboro for helping to develop .the uilderwiiting criteria and to 
assemble tny loan package, as req~ bY.this fund.. 

Lastly,.there lias been no representation by the Town ofCarrboro or the SBTDC that compl~tion 
oftbis package will t;Csult hi loan. approval and I understand that the final decision on this loan 
~ll b~.made by the ~arrboro Board ofAldermen. . . ' 

.It? 
'Applicant Signature Date 

Business Name/Address Contact Information . 
",~. . (!vlt,".1I,-( ,}-./,t/1( .c,.. ,/1'-'0 ,.() 

"'~&SB'IDC~or Date' 

3 Copies Distributed:_Clieitt__qlien~ File_LoanPkg. , 

CR~F·Attachment II of V 
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ATTACHMENTD 

AN ORDINANCE AMENDING FY'2008-09 BUDGET ORDINANCE 

WHEREAS, the Town Board of the Town of Carrboro on June 3, 2008 adopted the annual budget for the fiscal year 
beginning July 1, 2008 and ending June 30, 2009 and 

WHEREAS, it is appropriate to amend the expense accounts in the funds listed to provide for increased expenses for the 
reasons stated. 

NOW, THEREFORE, BE IT ORDAINED, that in accordance with authority c~ntained in G.S. 159-15, the following 
expense and revenue accounts are amended as shown and that the total amount for the funds are herewith appropriated 
for the purposes shown: 

FUND ACCOUNT INCREASE AMOUNT FROM TO 
TITLE (DECREASE) 

Unexpended Reserves DECREASE $40,000 $69,216 $29,216 
Carrboro Raw, LLC Loan INCREASE $40,000 $0 $40,000 

REASON: Amend Revolving Loan Fund to reflect appropriation ofnew loan (Carrboro Raw, LLC). 




