ATTACHMENT A

A RESOLUTION DIRECTING STAFF TO EXECUTE BANKING SERVICES CONTRACTS
' AND AGREEMENTS
Resolution No. 09/2010-11

WHEREAS, the Carrboro Board of Aldermen have received a report on the Banking Services
RFP process; and

NOW THEREFORE, THE BOARD OF ALDERMEN OF THE TOWN OF CARRBORO:

Section 1. Designate Harrington Bank (or bank chosen by Board) as the official depository for
the Town; ‘

Section 2. Awards the banking contract to Harrington Bank; and. '

Section 3. Authorizes the Town Manager to execute all contracts and agreements to enable the
- banking services to occur.
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BOARD OF ALDERMEN
ITEM NO. D(1)

AGENDA ITEM ABSTRACT

MEETING DATE: August 24, 2010
TITLE: Request for Board Approval of a Banking Services Contract
DEPARTMENT: Management Services ‘ PUBLIC HEARING: YES NO x_
ATTACHMENTS: - FOR INFORMATION CONTACT:
A. Banking RFP Reviewed by Board on Nancy Emslie, Accounting Officer 918-7306

November 17, 2009

B. Resolution

C. Agreements with Harrington Bank

D. Agreements with BB&T

E. Matrix for RFP — BB&T and Harrington Bank
comparison

- PURPOSE: At the board meeting on February 16, 2010, the Board requested to delay the presentation on
the banking services contract recommendation until February 23rd. In addition, staff was requested to
attach the banking RFP that the Board reviewed at the November 17, 2009 Board meeting. The February
23" presentation was delayed until March 16, 2010. At the board meeting on March 16, 2010 Mayor
Chilton suggested that the town staff request a six-month extension of the current contract with Bank of
America and that the Board schedule approval of a banking services contract in August 2010. The
purpose of this agenda item is to approve a bank as the official depository for the Town and to authorize
the Town Manager to execute all related contracts regarding banking services desired by the Town. Town
staff, as a result of reviewing RFP responses, recommends Harrington Bank.

INFORMATION: Town staff, as recommended by the Local Government Commission (LGC), issued a
Request for Proposals (RFP) for banking services to ensure that the Town’s banking needs are handled by
a financial institution that demonstrates they can handle the Town’s business in the most cost-effective
manner.

The Town received proposals from six banks, all of which have branches within Orange County. All of
the banks that submitted proposals have the capability to provide the automated banking services desired
by the Town and all are declared public depositories by the Local Government Commission. Given that
all the banks appear to have equal footing on the ability to provide automated banking services, the
criteria used to narrow staff recommendations include: (1) cost of banking services (2) preference for
using a local bank (3) active involvement of the banks in the local community (4) experience with
governmental banking, and (5) references.

COST
All of the banks provided an option for the Town to take advantage of an Earnings Credit Rate to offset

the Town’s banking fees which require the Town to maintain an average daily balance.

Below is a summary of the estimated monthly cost for of banking services by the RFP responders.
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Fees pcr proposal
Earnings Credit Rate

131 Day Balance needed
for Earnings Credit Rate to
offset fees i
Calculated Earnings Credit

856.11 - 212.43 452.94 1,113.45 543.56

Fees Adjusted by Earnings .
Credit Rate (0.67) 385.00 (0.00) 0.00 (0.42) (0.56)

As the chart indicates, Harrington Bank and Wachovia Bank provide the most competitive cost rates.

All of the banks offered investment vehicles with current interest rates in addition to the Earnings Credit
Rate for the Town to generate revenue that could also technically benefit the Town in offsetting fees.
However, given the low interest rates and the fact that interest rates can change at any time and can vary
from bank to bank, town staff believes it is more advantageous to pursue a holistic investment strategy
that uses a bidding process to procure higher yield investments while maintaining liquidity. Harrington
Bank and BB&T offered the highest interest rates available currently on investments.

One comment to note is that BB&T offered to offset banking fees for one year by using either the
Earnings Credit Rate and/or by investing the same amount with a guaranteed interest rate of 1% for one
year. However, Harrington Bank will commit to an annual percentage yield of 1.25% to the Town for one
year from the date of account inception.

LOCAL BANK ACTIVITY

In terms of local activity, there are a couple of issues to consider. Ideally, as the Board has indicated, the
Town would do business with local banks. Within the banking industry, it is notable that a number of
formerly local banks have been bought out or consumed by larger banks. This makes it challenging to
define what makes a bank “local.” Of all the banks that provided a proposal, Harrington Bank is the
closest to being considered a local community bank, having started its operations in Chapel Hill. BB&T,
while it is a sizably large bank, is headquartered in Winston-Salem and is considered a North Carolina
Bank. The other banks represent larger banks that have consumed what were considered local or regional
banks at one time. For example, SunTrust purchased Central Carolina Bank which was headquartered in
Durham, NC. Bank of America was formerly North Carolina National Bank and Wachovia was recently
purchased by Wells Fargo.

COMMUNITY INVOLVEMENT

All of the banks were requested to comment on their Community Reinvestment Activity (CRA) Rating.
BB&T, SunTrust, and Bank of America all have outstanding ratings. Harrington Bank has a rating of
satisfactory (CRA rating exam conducted in 2008). Harrington Bank does not have a large footprint when
competing with some of the larger banks. They do offer financing services for large and small business
loans, including lines of credit, for local businesses within Carrboro and Chapel Hill. They mentioned
several local businesses with whom they have banking relationships. RBC Bank and Wachovia did not
indicate their ratings but described their activity in the community. All of the banks spent some time
discussing their efforts in the community including lending to local nonprofits; providing charitable
donations to local organizations; and volunteering efforts.
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GOVERNMENTAL BANKING EXPERIENCE

Town staff, in considering banking services, would ideally prefer a bank that has experience with
governmental banking. NC laws have specific regulations for investments and other banking practices
that are unique to local government. All of the banks, with the exception of Harrington Bank, have
experience with local governments.

Staff understands the Board’s priority in growing local businesses. However, there is some risk, with a
bank having no prior local government experience in that more staff time will be required to ensure due
diligence, as well as incurring unanticipated costs for things that are not currently foreseeable. For
example, Harrington bank, in submitting its proposal, offered an arrangement to “sweep” town funds
using investment vehicles that are not allowed under the NC General Statutes. Town staff discussed this
with Harrington Bank and they have now offered an alternative that is allowable. Town staff also .
discussed with bank representatives how they may use the LGC as a resource when drafting contracts or
performing regulated responsibilities around local government banking to ensure that no major missteps
are made.

Another concern regarding Harrington Bank has been the requirement imposed on the bank by federal
banking regulators to bolster its core capital, by adopting stricter lending and management practices and
to stop making any new land or speculative construction loans. Town staff discussed this concern with
Harrington Bank officials and was informed that they passed the 12/31/09 written agreement deadline and
anticipate that it will be removed at their next regulatory audit anticipated for later this year. They are
well capitalized at this time.

REFERENCES

Using the criteria stated above, town staff narrowed its choices to Harrington Bank and BB&T Bank.
Town staff then called the references suggested by both banks and references were stellar. It should be
noted that the Town has prior experience with BB&T including working with them on the fire substation
financing to make sure we had appropriate language in the somewhat unique lease agreement with UNC
that would legally allow for installment financing. Andy Vogel, (IT Manager), in reviewing the technical
aspects of file formats required by both banks, is comfortable that both banks will be able to transmit the
Town’s financial data for direct deposit and positive pay as needed. It is his opinion, that, at most, the
Town will need to work with its software vendor, MUNIS, to ensure smooth data transmission and that
this work would not be prohibitively time-consuming or expensive.

Town staff has contacted personnel from both Harrington Bank and BB&T Bank regarding the delay in

the banking services contract until August 2010. Both banks confirmed that their initial proposals have

not changed and that the banking proposals received by the Town of Carrboro in December 2009 are still

accurate and valid. Representatives from both banks will be present at the Board meeting and will be
available to answer any questions.

Once the Board directs staff to execute a banking services contract, staff will move forward with
executing banking agreements specific to the bank that is ultimately chosen. Bob Hornik, Town
Attorney’s Office, will ensure that all contracts are written to the Town’s satisfaction.

FISCAL IMPACT: The RFP proposals show that estimated banking services costs will be less expensive
than what is currently paid to Bank of America. However, with Harrington Bank (BB&T as well) not
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having any branches in Carrboro, some efficiency may be lost with staff having to drive to make deposits.
A banking service called remote deposit capture which allows checks to be scanned and treated as cash
(vs. depositing checks physically) will be pursued, but town staff will need to consider how to deal with
daily deposits and the management of cash deposits. Places that we called for references that used the
remote deposit feature still do daily deposits due to cash receipts. Staff anticipates that the transition to a
new bank will require several months, meaning the Town will need to extend its services with Bank of
America until the conversion is complete. Bank of America has assured town staff that they will work
with us if we decide to transition our services to another bank. Sufficient funds exist in the Management
Services budget to address banking services and transition costs.

STAFF RECOMMENDATION: The Board is requested to select Harrington Bank to serve as an official
depository and provide core online banking services and hereby directs staff to execute all contracts and
agreements required for banking services.
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Notice of
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Proposals Due Date: December 18, 2009 by 2:00pm
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GENERAL SECTION

The Town of Carrboro requests qualified and interested banking institutions to submit proposals

for providing banking services. Each proposal submitted should respond to each consideration

set forth in this Request for Proposal (RFP). The Town reserves the right to contact respondents
at its discretion for further clarification or questions concerning the bid proposals.

OBJECTIVE

The Town of Carrboro desires to select a reputable financial institution to manage its deposits
-and provide core banking services for its benefit and the benefit of all of the citizens it serves.

The RFP is intended to result in the selection of a financial institution that can provide the Town
with the highest quality and most flexible services for the lowest cost. The Town desires that all
services to be rendered by the bank be fairly compensated and that all of the Town bank balances
be continuously and fully invested for the benefit of the Town. In order to minimize banking
services’ cost by type of service, propose an arrangement whereby all daily idle cash balances
are invested on behalf of the Town and propose the most equitable method for establishing such
investment rate. '

EVALUATION AND SELECTION PROCESS

The selection process will be based on the responses to this RFP. Town of Carrboro staff will

evaluate responses and will select the top three responsible proposals subject to further

negotiations.

Responses from each of the RFP sections will be evaluated separately, however, efﬁcient and
cost effective integration of any of theses services will be considered. The following will be the
basic criteria for evaluating all responses. Additional cntena are listed in each of the separate
RFP sectlons

The full cost of implementation will be considered which includes software installation, data
transmission. file setup and other initial one-time implementation fees. Currently core banking
services are with Bank of America. Please include your estimate of transition costs as well.

Basic Selection Criteria:
1. Ensure all proposal requirements, conditions and instructions are met as set forth in this
RFP for each service. ’

2. Ensure financial stability by reviewing ﬁnancxal statistics and other financial information
- provided by the institutions. '

3. Review references, verifying exemplary service levels for similar banking and financial
services and evaluate experience with governmental entities or private companies of
similar complexity.-
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4. Ensure institution is equipped to best address the technological needs of the Town of
Carrboro. '

5. Ensure institution best addresses the overall goals, objectives and mandatory service
requirements as set forth in this document.

6. Ensure institution provides service in an effective and efficient manner, which includes
designating a specific Account Executive for the Town of Carrboro.

7. Ensure that the overall banking services are the most cost advantageous. The full cost of
implementation will be considered during the selection process.

‘8. Community involvement and business support in Carrboro and Orange County will be a
consideration in evaluating the proposals. CRA rating will also be a consideration.

The Town reserves the right to reject any or all proposals, to request additional clarification of
proposals, to be the sole judge of the services for its intended use and further specifically
reserves the right to make the award in its best interest.

TERMS AND C()NDITIONS OF THE RESULTING CONTRACT
The contract is for a period of three years with an option to renew for two additional years.

The contractual period with the chosen bank will begin approximately March 1, 2010 through
February 28, 2013 to be approved by the Town of Carrboro Board of Aldermen. The (3) year
contract may be extended for up to two additional years at the sole discretion of the jurisdiction
at the prices proposed by and/or negotiated with the successful bank. A formal contract will be
used and shall control subject to specifications, requirements and conditions contained herein.

The resultant contract for banking services shall in no way alter or modify present investment
practices of the Town per North Carolina General Statute (N.C.G.S.) 159-30.

The Town reserves the right to invest available funds in any form of deposit or investment
‘allowed by N.C.G.S. 159-30 and the Town’s cash management pohcy with the financial
institution offering the highest yield.

The Town expects the selected bank to name an account executive to serve as liaison with the
Town regarding matters of the account in order to meet the provisions of this RFP.

The Town should receive a detailed monthly account analysis statement. This statement should
include:

a) each service activity count, item price and charge;
b) average daily ledger balances;

c) average collected balances;

d) net monthly earnings; and

e) total costs.

B-3
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The Bank must include with their response copies of all agreements needed in accordancg with
the provisions of services to the Town.

The Town reserves the rights to withdraw its account from the selected bank at any time services
~ are judged to be insufficient or any agreed upon terms are not met, upon ninety (90) days of
written notice.

The Town does not guarantee that activity levels and services indicated in this proposal will
continue at the same level during the contract period. Activity will be reviewed as noted in the
Attachment Section titled “Cost Form — average & estimated volumes and template”.

Any and all costs associated with the preparation of a response to the RFP are the responsibility
of the bidder and are not to be passed on to the Town.

Exceptions to the proposal specification should be listed separately.
The Town reserves the right to reject any and all proposals.

All proposals received become the property of the Town of Carrboro and information included
therein or attached thereto, shall become public record upon delivery to the Town,

A request to change or increase the cost per unit (CPU) for services during the contract period

will not be accepted by the Town. All services should be on a cost per unit basis of one unless .

otherwise indicated.
The Bank must have and continue to operate a branch office in Orange County.

The Bank will remain open during normal business hours of 9:00am to 5:00pm, five (5) days a
week, Monday through Friday, excluding recognized Bank holidays.

The personal computer software required by the Town to access the Bank’s computer system m
order check bank daily balances, issue wire transfers, issue stop payments, etc., will be provided
by the Bank. Initial software costs and maintenance costs should be borne by the Bank.

The Bank will provide same day courier service to and from Town Hall for daily deposits at no
charge. If courier service is unavailable, remote deposit service is an acceptable alternative.
Initial costs and maintenance costs for remote deposit service should be borne by the Bank.

MANDATORY MINIMUM REQUIREMENTS

There are certain minimal requirements for the institution involved in providing financial
services referred to herein. Specific reference to each must be provided in the general response

~ section as detailed in the instructions below. It is expected that the chosen bank will exceed these

qualifications. They are as follows: :

R-9
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Be an FDIC insured institution.

All financial institutions participating in the bid process must be qualified
depositories as required by North Carolina General State Statute 159-31. Deposits in
excess of FDIC insurance threshold amounts must be collateralized in accordance
with North Carolina State Law. The Town requires institutions that collateralize with
the State Treasurer of North Carolina under the “pooling” method of collaterahzatxon
Be online with the Federal Reserve Bank for funds and securities.

Provide annually to the Town audited financial reports of the financial institution.

Be an Equal Opportunity Employer. ‘

Comply with mandatory requ1rements specified in the RFP section according to type
“of service.
7. Comply with all other requlrements spemﬁed in this RFP.

o=

oL

TIMELINE

The following timeline is provided for informational purposes. Contact Nancy Emslie at 919-
'918-7306 or nemslie@ci.carrboro.nc.us to confirm dates, times and locations. ~

Publication of Notice of Request for Proposals November 22, 2009
“Distribution of RFP’s November 23, 2009
Mandatory Pre-proposal Conference at 2:00pm December 7, 2009
Sealed proposals due before 2:00pm | December 18, 2009
Staff Review & Negotiation December 31, 2009
Approval by Board of Aldermen ' January 1 9, 2010
Implementation period 60 - 90 days
Contract start date To be negotiated.

RFP response(s) and the related cost forms (Attachment 1) must be completed and retumed by
2:00 p.m. on December 18, 2009 to the Town of Carrboro at 301 West Main Street, Carrboro,
NC 27510. E-mailed and faxed responses will not be accepted.

MANDATORY PRE-PROPOSAL CONFERENCE

A pre-proposal conference will be held to answer any questions arising from this document.
Attendance is MANDATORY for those interested in submitting a proposal and will be held 301
West Main Street at 2:00pm on December 7, 2009. Questions arising after the pre-proposal
conference and before December 18, 2009 may be directed to Nancy Emslie via e-mail at


mailto:nemslie@ci.carrboro.nc.us

ATTACHMENTA-7

nemslie@ci.carrboro.nc.us. All replies will be issued via e-mail to all who attended the pre-bid
conference. :

INSTRUCTIONS.

RFP forms must be completed and returned by 2:00 p.m. December 18, 2009 to Sandy Svoboda,
Purchasing Officer, Town of Carrboro, 301 West Main Street, Carrboro, N.C. 27510. Attention
Banking Services RFP.

Please provide one (1) original and three (3) copies of the completed proposal. The original
- should be signed and dated by an official authorized to bind the bank. Please respond only on the
standard RFP form provided. Supporting materials that do not pertain to matters contained in the
RFP may be attached; however, it will not necessarily be considered in the review and evaluatlon
process.

All services should be priced on a cost per unit (CPU) basis unless otherwise indicated.

Any questions may be directed to Nancy Emslie, Accounting Officer (919) 918-7306.


mailto:nemslie@ci.carrboro.nc.us
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CORE BANKING SERVICES

MANDATORY INSTITUTION AN(D‘ SERVICE REQUIREMENTS

GENERAL

1.

2.

8.

FDIC insured institution.

Online with the Federal Reserve Bank for funds and secuntles and must have access to

- the FedWire system.

A full service branch of the institution must be located within Orange County. Proximity

of nearest branch will be considered as part of the evaluation, however, a Carrboro

branch is not required.

Be a qualified depository for public funds in accordance with North Carolina General
Statute 159-31 and the N.C. Administrative Code Title 20, Chapter 7 under the State
Treasurer pooling method of collateralization (option 2).

All funds deposited shall earn interest. Balances remaining at the end of each day in the
jurisdiction’s main operating account shall be invested overnight at a competitive rate in
investments which comply with N.C. Statute 159-30, “Investment of Idle Funds”. Please
provide details on how the bank will compute the interest rate to be paid and the current
rate of interest. Describe the types of investment opportunities offered by the Bank that
comply with N.C. Statute 159-30 and 159- 31(b).

All account balances shall be available for investment at all timés.

The Bank will provide all necessary bank accounts. The Town currently utilizes one

central (money market) account to handle all deposit and major disbursement
transactions. The Town has a separate checking account used for Accounts Payable
purposes. In addition, the Town has a zero-balance account used for payroll purposes.
However, the Town will consider any concentration/zero-balance account structure that is
recommended and is cost effective for town operations. The Town reserves the right to
open additional accounts in the future as needed. Such new accounts shall be provided
with the same conditions as the primary account. The Town also reserves the right to
maintain its purpose-specific bank accounts at a bank other than the bank that is awarded
the primary banking contract.

Be able to handle, process and clear through separate zero-balance accounts.

DEPOSITS

B3
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11.

12.

13.

14.
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Please provide information regarding your time deadlines for deposits to qualify for same
day credit. Other monies, such as maturing investments shall be given immediate credit
and availability.

The Bank will provide same day courier service to and from Town Hall for daily
deposits. If courier service is unavailable, remote deposit service is an acceptable
alternative. Please provide information regarding same day courier and/or remote
deposit service.

The Bank will furnish, at no cost to the Town, all deposit slips (2-part NCR) printed to
the Town’s specifications.

The Bank will provide endorsement stamps for each account and location at no charge.
The Bank will provide free after hours deposit service and an adequate safe deposit box
(if needed). Regular lock bags with keys, night depository bags, or disposable deposit
bags shall be furnished by the bank as needed, at no cost to the Town.

The Bank shall redeposit items returned for uncollected or insufficient funds,

waiting a minimum of 24 hours, before debiting the Town’s account. Returned debit

items shall be forwarded to an authorized Town representative. Provide a return item
report via on-line banking, which includes ACH and traditional cheok returns.

ON-LINE SERVICES

15.

The Town requires the Bank to provide an on-line system, which would allow the Town
to access the Town’s bank accounts. It is the Town’s preference that this system be
available through Internet access rather than through software provided by the Bank.

In the event that on-line services are down, provide an acceptable backup method via
telephone or fax for each on-line requirement listed herein. All on-line services and
options must be accessible on business days from 7am — 6pm.

In RFP response, note whether these on-line services and repbrts are provided through
dial-up {modem) or Internet access. Include details of how updates and maintenance are
handled.

Please provide information on systems that will be available to allow the Town to:

Check the previous-day closing balance and same-day current balances, including an
intra-day position report. The previous day report should show transaction detail,
which includes listings of all debits and credits impacting the Town’s account. The

previous day report should also have the capability of displaying images of checks -

and deposit detail.

10
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b.  Obtain detailed transaction and account history information. Please provide
- information on how long history is available on line. Reports should be accessible for
at least 45 prior days.

¢.  Check for cleared checks and view images of those checks.

d.  Transfer funds between Town accounts.

e.  Setup and initiate wire transfers and ACH transactions. »

f.  Initiate stop payment request.

g T.Iahsmit files related to positive pay issues, pre-authorized debit transactions, and
direct deposit for employees and vendors. Please discuss in detail how these files
would be transmitted to the bank. '

'16.  Provide the following report types on-line.
a. Detailed transaction and balance reports — Report should show beginning ledger
balances, collected balances, and list of all debits and credits to the accounts,

and the ability to search check clearings as needed. Reports should be
accessible for at least 45 prior days.

b. Intra-day position report - Report must provide up-to-the-minute recap of
available account balances. It should be updated continuously throughout the
day and reflect beginning balances, incoming and outgoing Fed wire transfers,
ACH activity effective that day, maturing investments and disbursing debits.
Please list types of transactions that update the Imra-day report and those that do
not update the Intra-day report.

¢. Return report — Report should list all check and ACH return items for the
previous day. Report should be by account.

d. Positive pay exception reports — Reports should list all checks or ACH’s that are
not included in the positive pay data transmission and should be interactive.
Authorized officials from the Town should be able to accept or deny these items
on-line. Exceptions should be available by 10 am each day from the previous
day’s activity.

e. Please state in RFP whether you offer imaged copies of the checks in addition to
report.

17. Provide stop payment services on-line from authorized officials of the Town. Verbal
requests from authorized officials will be accepted and processed on the same day
with documentation to follow. As a part of this service authorized officials would be
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19.

20.
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- able to inquire on-line to determine if a specific check had previously been presented

for payment prior to initiating a stop payment.

Access imaged copy of checks on-line. This would be for current items not included
on previous bank statements. If i image is not available due to timing of check clearing,
also accept request for check copies via telephone.

Provide ability to enter wire, ACH and book transfer on-line as outlined below. On-
line system should offer ability to template repetitive transactions. System should also
have ability to structure an approval hierarchy.

Provide ability to transfer funds on-line between two or more accounts maintained
with the bank.

The Town may require a demonstration of all avaijlable on-line systems. Also, please provide
information regarding system/hardware requirements and any other on-line systems the Bank
‘may be able to provide which may be of interest to the Town.

WIRE TRANSFERS, ACH TRANSACTIONS AND OTHER TRANSFERS

21.

22.

23.

Furnish direct deposit of employees’ payroll checks to their designated checking or
savings account according to the Automated Clearing House (ACH) rules and
regulations. Bank must be able to receive a direct transmission with all payroll
information according to format outlined in Attachment 2 via Internet connection.
Transmission will be delivered by 4.30 p.m. two-business days prior to payday. If
needed, bank shall furnish pass-through software to aid in the ACH payroll file creation
at no cost to the jurisdiction. Please provide detailed information on systems available.
Employees are required to participate in the Town’s direct deposit program. If Town
employees do not have a bank account, we request that an account be prov1dcd to the
employee free of charge or at a reduced fee.

Transmit debit entries initiated by the jurisdiction under ACH rules. The Bank shall
provide software or another means to allow jurisdiction to change and adjust ACH
information prior to transmission to the bank.  Upon proper notification by the
jurisdiction, Bank shall manually adjust or stop payment or other adjusting entries. The
Bank shall be responsible for any loss limited to the liability for its own neghgence or
willful misconduct.

Process incoming and outgoing wire transfers verbally (via telephone) and electronically -

in real time as requested by duly authorized jurisdiction official(s) if instructions are
received by bank by the official deadline established by the Federal Reserve System. All
incoming wires thusly processed are expected to assume responsibility for all loss or cost
incurred by the jurisdiction as a result of the bank’s failure to transfer wires as instructed.

12
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POSITIVE PAY/FRAUD PROTECTION MEASURES

24. The Town currently uses a positive pay system for the early prevention and detection of
fraudulent activity and will continue this service.

In your proposal, please include the following information regarding positive pay:

a.

Include an overall description of your posmve pay service mcludmg file layout and
transmission process.

Is the positive pay service applied at the teller line?
Explain how a small check run (one or two checks) is-added to the positive pay file.

Explain how voided checks are handled in reference to the positive pay file.

State your default disposition of exception items in the event that the bank does not
receive the Town’s decision to pay or not to pay.

State whether a dollar threshold can be apphed to the default disposition (such as
return all checks over $10,000).

- Explain how the Town is expected to communicate with the Bank regarding

exception items (i.e. via phone, fax, e-mail, etc).

? Do you offer positive pay with payee names? If so, please the describe the
implementation process and include any costs associated with implementation.

Discuss your bank’s procedures, if any, regarding ACH Positive Pay or ACH debit
blocks.

EMPLOYEE BENEFIT PACKAGES

25.  Please provide information with respect to any banking benefits available to employees
of the Town. Include in this discussion the availability of any free or reduced fee
accounts available to our employees.

SUPPLIES

26.  a. Provide sufficient pre-encoded deposit slips at no charge to the

Town to process daily deposits.

b. Provide canvas bags and keys for night drop deposits or disposable deposit bags, if

needed.’
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OTHER SERVICES

27. The Town does not intentionally overdraw accounts. If, however, an account is
overdrawn, the Bank must honor all checks and wires presented. No Town issued chec;l?s >
are to be returned unless payment was stopped or authorized by Town staff as a return via
Positive Pay.

28. The Bank will provide account reconciliation for all disbursement accounts. Please
describe the bank’s capablhty to send monthly transmissions of account activity back to
the Town.

29.  The Bank will forward bank-generated debit or credit items to the Town on the next
business day with detail support describing the nature of the transaction. Detail support
should include images of checks, adding tapes and deposit slips. Please describe how the
bank will remit these items to the Town - via paper or electronically.

30.  The Bank will provide researcﬁ assistance on transactions (lost checks, lost deposit slips,
mutilated checks, bank-generated transacuons) by providing sufficient details within 72
hours of request.

31.  The Bank shall provide a large safe deposit box for the Town if need arises.

32. Provide sufficient night depository services including optional provision of bags with
keys. The Town has to right to purchase these bags from a third party vendor. These
bags would display the name of the Town only and no bank name.

33.  The Bank will provide change as needed by the Town for various activities and events.

34, The Bank will process stop payments via telephone if on-line system is not availgble
which shall extend for one year at no charge. Verbal stop payments from authorized
Town employees will be accepted and processed on the same day.

35.  Remote Deposit Capture — Please describe in detail the bank’s capabilities for Remote
Deposit Capture — what the bank is doing now and what are the plans for the future,
including a project time line for implementation.

36. - The proposing financial institution is invited to describe any additional services or
alternative structure which may benefit the Town. We would appreciate your explaining
these services in layman’s terms by attachment to the proposal.

37. Employees must be able to cash vendor checks. Employees must not be required to have
an account at the-bank or pay fees for cashing these checks.




ATTACHMENTAJS

STATEMENTS AND PAYMENT OF FEES

37.

38.

39.

40.

Allow jurisdiction to pay for service fees by direct payment or by compensating balance

The Town currently pays for its service fees by direct payment. Please include the listing
of service fees on the Cost Form (Attachment 1) and the level of compensating ba]apce
that would be required if the Town were to choose the compensating balance altemative.
Please describe how the Eamings Credit Rate (ECR) is set on non-interest bearing

~ accounts to offset service charges with the balance. For interest to be paid to the Town

on an account set up for direct pay, please provide the following information:

e For the period from July 1, 2008 to June 30, 2009, please show what rate of interest
the Town would have earned.

¢ . For the same time period, show the 1ndex that the interest rate would havc been
based on.
If your rate is on a 360-day basis, please convert each month to a 365-day basis.
What is your reserve amount, if any? '
Using the above factors, calculate the amount of interest the Town would have‘
earned each month for the time period detailed above, assuming an average cash
balance of $1,000,000.

Provide a detailed itemized statement for each account for the previous month which
shows each deposit slip, credit or debit memo, along with the check number and amount
of each transaction processed with 10 working days of the subsequent month. Originals,
copies or other approved format of the canceled checks shall be returned to the Town in
numerical sequence.

Provide all cleared check images (front and back) on CD-ROM for each account, 2:15 we_ll
as providing the software and database that allows for efficient inquiry. Please indicate if
separate software is needed to view the check images.

Furnish monthly detailed account analysis for each account enumerating the account
activity by type of service and activity volume within each service as described under the
Terms and Conditions section of this proposal. If compensating balance is utilized, the
Bank should provide an analysis of fees compared to earnings allowance. Include average
balances, net monthly earnings, total costs and any gain or loss by the Bank. In the event
costs exceed earnings allowance for a given month, the Town may be billed or have the
right to negotiate a new compensating balance.
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ATTACHMENT 4-16

'REQUIRED FINANCIAL INFORMATION

Information related to the above listed requirements should be organized in the same order as
listed above. Also provide information outlined below. Any additional information regarding
institution specific enhancements or other services that may benefit the Town of Carrboro can
follow. :

The following is required financial information to be provided by all candidates responding to
any section of the RFP. ‘

- @ Provide the current ratings for the candidate‘from each of the following agencies if rating

the institution: Fitch Ratings Ltd., Moody’s Investors Service and Standards & Poor’s.

e If a subsidiary, please indicate the exact legal corporate name of each entity providing
any of the services requested in this RFP.

e The candidate must include with their response, copies of all agreements needed in
accordance with the provision of services to the Town. These will be reviewed and
approved by the Town’s legal counsel.

o List references (minimum of thrée) including any governmental units and other
companies that have similar volume and complexity. :

® C(learly describe any services that are provided by third parties, identifying the parties
providing the service.

* Explain how the interest rate will be set, how often it will be adjusted. Explain the type
of ovemight investments made in relation to a “sweep” account as documented in
requirement number — above. Provide the past daily interest rates for a similar account
for the three months preceding the date of this proposal.

e List bank branch add:esses nearest to the Town of Carrboro.

* Provide clear instructions on the earnings allowance calculation used for compensating
balance . Include definition of the benchmark rate that will be used in the calculation.
{Example: 6 month Treasury Bill)..

e Describe the bank’s past efforts and current initiatives related to Community
Reinvestment programs in Carrboro and its plan to provide these types of services in
Carrboro and Orange County for both short-term and long-term efforts. Please include
any involvement in local (within Orange County) community activities, participation
with revolving loan programs, and what type of local business support is available for

16
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ATTACHMENT A-17

both Carrboro and Orange County. State the bank’s CRA ratings for this year and the
past 3 years. '

e Describe investment opportunities available to the Town.

17



ATTACHMENT A-18

- INFORMATION ABOUT THE JURISDICTION

Average volumes are listed in Attachment 1.

The Town pays all 154 permanent employees via direct deposit on a bi-weekly basis. Specific
payroll calendars will be provided to the chosen institution.

The Town has three bank accounts as follows:

An imprest payroll account (checking account required by state statute).
A main checking account for Accounts Payable purposes.

A money market account .

The Town currently uses MUNIS version 6.2d for a financial system and will be upgrading to

version 7.2 in the near future.

If the jurisdiction develops a need for additional accounts, or services during the term of this
agreement, services will be provided with the same conditions as apply to existing accounts at
the time. If the Federal Reserve or other regulatory bodies provide for regulations, which are
favorable to the jurisdiction, the institution shall make these new services available to the
jurisdiction. "

18
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ATTACHMENT f-19

MERCHANT CARD SERVICES

Currently the Town accepts payment at Town Hall for fees and services by checks, cash and by
credit card (MasterCard and VISA). Payment by credit card must be made in person and the card
must be swiped versus the numbers manually entered. The card is read magnetically via a Point-
- of-Sale (POS) terminal, and the cardholder's signature is obtained as insurance against the
transaction. The Point-of-Sale (POS) equipment must support telephone line conmections.

The payment processing system shall support a credit card authorization response time not -
to exceed three (3) seconds 95% of the time and not to exceed five (5) seconds 100% of the
time. The payment processing system must be available twenty-four (24) hours per day,
seven (7) days a week. System maintenance must be performed so that system availability
continues without interruption. Failure to adhere to the foregoing response time or system
availability requirements may be deemed a material breach of the contract.

The Bank shall provide on-line reports accessible via the Internet, if available.

RECORDS ACCESS AND CONFIDENTIALITY - ’

1. The Bank must comply with Visa’s Cardholder Information Security Program (CISP)
requirements at http://usa.visa.com/merchants/risk_management/cisp.html

And Mastercard’s Site Data Protection (SDP) program requirements at
https://sdp.mastercardintl.com. :

2. When requested by the State, the Bank shall complete CISP and SDP audits
successfully.

_Please describe the implementation process and potential costs for this service.

Provide any additional information that you believe is relevant to the program and your
capability to provide the service requested.

The Town is interested in pursuing the use of debit cards for payment of fees and services.
Please describe the implementation process and potential costs for this service.

19
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ATTACHMENT A-20

BANK EXCEPTION LIST

If a service requirement cannot be met by a proposing institution, that requirement should be listed
on this Exception List and the term “No Bid” should be entered on the Cost Form for that specific
item. ‘In the case that a service requirement cannot be met, the proposing institution may offer an
alternative or equivalent service. :

20
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ATTACHMENT A-22

Uniisted or zero volume may indicate that transactions did not occur within the last 12 months
Please provide a quote for these areas if possible.

VOLUMES ARE SUBJECT TO CHANGE.

SERVICE DESCRIPTION

SERVICE
PROVIDED
(Y or N}

AVERAGE
MONTHLY
VOLUME

COST PER
UNIT

MONTHLY
COSsT

COMMENTS

ACCOUNT MAINTENANCE

CHECKING

DIRECT DDA STMT PER ACCT

ZBA MASTER ACCT MAINT

ZBA SUBSIDIARY ACCT MAINT

CD ROM MAINTENANCE

1

ELECTRONIC PP MAINT

1

FDIC ASSESSMENT

3855196

FDIC SERVICE CHARGE

203

FDIC BALANCE REQUIRED

863425

FDIC-TLGP ASSESSMENT

1

FDIC-TLGP SERVICE CHARGE

28

FDIC-TLGP BALANCE REQUIRED

- 85901

DEPOSITS, RETURNS, COIN&

ICURRENCY

L@RANCH DEPOSIT-NC

IVAULT- DEPOSIT-NC

QUICK BUSINESS DEPOSIT

ITEM PROCESSING DEPOSIT

NIGHT DROP PER $100

Qhu_ag

BKG CENTER iMM VERIF PER $100.

DEPOSITS/OTHER CREDITS

DEPOSITS-EFT

51

DEPOSITED ITEMS

331

CURRENCYS ROLLED COIN PROVIDED

CHECK RETURNED ITEMS

CHECK REDEPOSITED ITEMS

DEPOSITS-CORRECTIONS

DISBURSEMENTS & RECONCILIATION »

ITEMS

CHECKS PAID/OTHER DEBITS

253

PAID ITEMS - EFT

51

ICHECK SERIAL SORT

ITEMS PAID/OUTSTANDING LISTING

ICHECK STORAGE & RETRIEVAL ON CD ROM

ITEMIZED MONTHLY STATEMENT

ISTOP PAYMENTS -VERBAL

PHOTOCOPIES

IPOSITIVE PAY-FIXED

22
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ATTACHMENT 4-23

SERVICE DESCRIPTION

SERVICE
PROVIDED
(Y or N)

AVERAGE
MONTHLY
VOLUME

COST PER
UNIT

MONTHLY
COsT

COMMENTS

ON-LINE SERVICES & REPORTS

ON-LINE SOFTWARE

ON-LINE SOFTWARE MAINT FEE

STOP PAYMENT ON-LINE

ICHECK INQUIRY ON-LINE

IMAGE RETRIEVAL ON-LINE

IMAGE RETRIEVAL VERBAL

' |CHECK COPY REQUEST

RETURN REPORT ON-LINE - FIXED

RETURN REPORT ON-LINE - PER {TEM_

ISSUES/CANCELS PER ITEM

PREVIOUS DAY DEBIT - FIXED

PREVIOUS DAY DEBIT - ITEM

PREVIOUS DAY CREDIT - FIXED

PREVIOUS DAY CREDIT - ITEM

PREVIOUS DAY BALANCE & DETAIL

REPORT - 18T

PREVIOUS DAY BALANCE & DETAIL

REPORT - PER ITEM

PREVIOUS DAY QUICK BALANCE

REPORT - 18T

PREVIOUS DAY ADDITIONAL REPORTS

ACH TRANSACTIONS

ACH PPD DEBIT

16

ACH PPD CREDIT

DIRECT DEPOSIT FEE

ACH NOTIFICATION OF CHANGE

IACH RETURNED ITEMS

IACH DATA TRANSMISSION
IACH ON-LINE

IACH ADD/DELETE

IACH REVERSAL
IACH POSITIVE PAY - FIXED

ACH POSITIVE PAY - PERITEM

ACH POSITIVE PAY MANUAL ISSUE

IACH POSITIVE PAY PER CALL

ACH SOFTWARE MONTHLY MAINT

IACH RETURN NOTIFICATION - PHONE

ACH RETURN ON-LINE/PAPER REPORT

ACH RETURN [TEM - PHONE/FAX

ICONSUMER INPUT PC
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ATTACHMENT /-24

SERVICE DESCRIPTION

SERVICE
PROVIDED
(Y or N}

AVERAGE
MONTHLY
VOLUME

COST PER
UNIT

MONTHLY
COST

COMMENTS

IWIRE TRANSFERS

WIRE-IN NONCONFIRMED

ON-LINE REPETITIVE WIRE

ON-LINE NON-REPETITIVE WIRE

MANUAL NON-REPETITIVE WIRE

BOOK TRANSFER IN-NONCONFIRMED

REPETITIVE BOOK TRANSFER

"|ON-UINE REPETITIVE BOOK TRANSFER

NONREPETITIVE BOOK TRANSFER

ON-LINE NON-REPETITIVE BOOK TRANSFER

ACCOUNT RECONCILIATION

CD ROM PER IMAGE

252

POSITIVE PAY INPUT ITEM-TRANS

264

INFORMATION SERVICES

DIRECT CURRENT DAY STD ITEM

7307

DIRECT PREVIOUS DAY EXT {TEM

9158

24
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ATTACHMENT A-25

ATTACHMENT 2

Direct Deposit file format

The Town of Carrboro will need to transfer payroll data securely across the Internet to the Bank

for processing.

The Town will require Automated Clearing House Services (ACH) using common Standard
Entry Class Codes (SEC’s) for Prearranged Payment and Deposit (PPD). The format for the file
record layout must comply with the Rules of the National Automated Clearing House
Association (NACHA).

A basic file layout would consist of a File Header Record, Company/Batch Header Record(s),

Entry Detail Record(s), Addenda Record(s), optlonal Company/Batch Control Record(s) and a
File Control Record.

The Town’s financial system, Tyler Technologies also known as \IUNIS will create the original
file that the Bank will later process. The Bank may make use of the existing MUNIS “Company
Bank Codes” (pre-configured file record layouts supplied by MUNIS). The Bank will be
responsible for paying for all Tyler Technologies charges related to customizing the output file
created by the MUNIS financial system to comply with the file record layout required by the
banking institution and NACHA. Historically, this has been a cost of around $1,500.

Further detail and descriptions of file record layout may be discovered from Tyler Technologles
directly or by contacting the Town’s IT Department

25
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ATTACHMENT A-26

ATTACHMENT 3

DEFINITIONS

The following is a list of definitions in alpha order for the terminology used in Attachment 1 for

requested services.

| ACCOUNT MAINTENANCE Fee incurred on all accounts, which cover the cost
‘ of maintaining accounts on the system and

producing and mailing the bank statement.’

ACH ADD/DELETE Fee per ACH item added or deleted by phone after
: . initial data transmission has been sent.

ACH DATA TRANSMISSION Processing of file of ACH items received as a data

: , transmission from the originating company.

ACH DIRECT DEPOSIT FEE Fixed charge per month to operate ACH system

ACH IMPLEMENTATION/CUSTOM

for processing Direct Deposit credit items.
Service fee for ACH implementations and file
transmission implementation

ACH MONTHLY MAINTENANCE

Fee for ACH maintenance

ACH NOTIFICATION OF CHANGE

Per item fee to process an ACH Notification of
Change message from the RFL

ACH ON-LINE Repetitive (single 1tem) ACH transfer mmated
through on-line service. Includes the debit or
credit posting charge.

Per account fee, which covers examining all ACH,

ACH POSITIVE PAY

debits which attempt to post to the account. With
this service, a customer will review all incoming
ACH debits and either approve them or direct the
bank to return any ACH debit for which there is no

| authorization

 ACH POSITIVE PAY - CALL

Charge per month to call or fax the Town with
details on exceptions under ACH positive pay.

ACH POSITIVE PAY MANUAL ISSUE

Charge to key enter the issue record for each
authorized debit under ACH Control or ACH
Positive Pay.

' ACH PPD CREDIT Per item fee for origination of ACH credlts .8
‘ Direct Deposit of payroll item.
Per item charge to process and present ACH debit

ACH PPD DEBIT

items to the Fed for collection of consumer
payments.

ACH RETURN NOTIFICATION—-PHONE‘

Monthly charge for telephone notification of items
originated by the customer and returned by the
receiving financial Institution.

ACH RETURN ON-LINE PAPER
REPORT

Charge to receive notification of ACH return items
by paper report. Fee assessed for each item

26
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ATTACHMENT A-27

displayed on the report.

ACH RETURNED ITEMS ACH items originated by bank that are returned
and posted to the account of the originating
company. Returned items may be pre-noted or
live entries.

+ ACHREVERSAL Fee per ACH item reversed by phone after
transaction has been processed.

ACH SOFTWARE MONTHLY Monthly fee for continued use of the ACH

MAINTENANCE management software including telephone support

} ' and regular software updates.

BOOK TRANSFER IN- Receiving book transfer of funds and not

providing telephone confirmation. Includes a

NONCONFIRMED

printed & mailed EFT advice.

BOOK TRANSFER-NONREPETITIVE
MANUAL w

Telephone initiated freeform movement of funds
from the “home bank” account to another “home
bank™ account.

BOOK TRANSFER-NONREPETITIVE
ON-LINE - o

On-line initiated, freeform, ‘movement of funds
from the “home bank” account to another “home
bank™ account. .

BOOK TRANSFER-REPETITIVE
MANUAL

Telephone initiated repetitive movement of funds
from the “home bank” account to another “home
bank™ account.

BOOK TRANSFER-REPETITIVE ON-
LINE |

On-line initiated repetitive movement of funds

‘from the “home bank” account to another “home

bank’ account,

CD ROM MAINTENANCE

Fee for CD ROM maintenance

CHECK COPY REQUEST ON-LINE

Charge to order copy of paid check using on-line
service. '

‘CHECK IMAGE CAPTURE-*PER‘ ITEM

Per item charge to format and deliver check
images on CD. Does not include CD fee.

CHECK IMAGE CD-PER ITEM

- Charge per CD-ROM for delivery of check

images.
CHECK IMAGE MANAGEMENT One time fee for software needed to access and
SOFTWARE ' inquire on check image CD’s. Includes
implementation and training.
CHECK INQUIRY ON-LINE Charge to determine status of check (paid,
-outstanding, stopped, etc.) via on-line service.
COIN/CURRENCY DEPOSITED- Processing change for a mixed deposit of both
BRANCH NC coin and paper currency made at a branch.

COIN/CURRENCY DEPOSITED-VAULT

NC

Processing change for a mixed deposit of both
coin and paper currency made at a vault.

CURRENCY PROVIDED

Per strap charge for paper currency
supplied/ordered by phone or walk-in, regardless
of amount.

27
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ATTACHMENT #4-28

DEBIT RECONCILIATION-PAID LIST

Lists items paid during the month, as well as
identifying stop payments, duplicate items, and
other exception items.

DEPOSIT CORRECTIONS

Per item charge for adjustments made to dep051t
ticket amounts. The per item charge applies to

each deposit ticket corrected, not individual items

within a deposit.

DEPOSITS-EFT

Fee for crediting an incoming ACH item
originated offset to an account.

DEPOSITS-PAPER

Fee for crediting a paper deposit to an account.
The per item charge applies to deposit tickets, not
individual items within a deposit.

‘DIRECT DDA STMT PER ACCT Fee for statement preparation
ELECTRONIC PP MAINT Fee for electronic maintenance of Positive Pay
FDIC ASSESSMENT The Federal Deposit Insurance Corporation
(FDIC) has reinstated the deposit insurance fund
: : premium which applies to all member banks.
| FDIC SERVICE CHARGE Fee for FDIC assessment.
FDIC BALANCE REQUIRED Balance required per FDIC assessment.

FDIC-TLGP ASSESSMENT

Federal Deposit Insurance Corporation Temporary
Liquidity Guarantee Program (FDIC-TLGP) that
provides unlimited deposit insurance for accounts.

FDIC-TLGP SERVICE CHARGE

Fee for FDIC-TLGP assessment.

FDIC-TLGP BALANCE REQUIRED

Balance required for FDIC-TLGP assessment.

IMAGE RETRIEVAL ON-LINE/VERBAL

Charge per on-line or verbal request for check
images.

NIGHT DEPOSIT-CANVAS

Per bag (canvas) charge for the storage,
verification and processing of deposits left in a
night depository at a branch. '

ON-LINE SOFTWARE

Initial fee for the installation, training and other
implementation services associated with on-line
banking software.

"ON-LINE SOFTWARE MAINTENANCE

FEE

Monthly fixed charge per customer for
maintenance and upgrades of on-line software.
This includes customer support.

- PAID ITEMS-EFT

Per item charge for posting electronic (ACH)
debits to an account.

PAID ITEMS-PAPER

Per item charge for posting checks or any paper
debits to an account.

PAPER RETURNED ITEMS

PAPER REDEPOSITED ITEMS Per item charge for return items redeposited for
clearing a second and final time.
Per item charge for return items charged back to

customer account and advice (with dollar amount,
date of check and date of deposit information)
mailed to DDA statement address.

POSITIVE PAY-FIXED

Fixed monthly fee per account for creation of the
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ATTACHMENT A-29

reconciliation and issue file, including any other
appropriate charges. This service requires full
reconciliation services and includes on-line access
and manipulation.

POSITIV E PAY—PER ITEM

Fee per item included in reconciliation & issue
file.

POSITIVE PAY EXCEPTIONS PER
ITEM

-| Fee per item included on the on-line exceptions
| report.

PREVIOUS DAY ADDITIONAL
REPORTS

Monthly fixed fee for accessing additional (more
than 1) previous day reports. '

PREVIOUS DAY BALANCE & DETAIL
REPORT-1*

Monthly fixed fee charged for one account set up

-with this on-line previous day report.

PREVIOUS DAY BALANCE & DETAIL -
REPORT-PER ITEM

Fee charged for each transaction posted to an
account setup with this on-line previous day
report.

PREVIOUS DAY CREDIT ON-LINE—
FIXED

Monthly fixed fee charged for each account set up
with on-line previous day credit reporting.

PREVIOUS DAY CREDIT ON-LINE-
ITEM

Fee charged for each credit transaction posted to

an account set up with on-line previous day credit
reporting.

PREVIOUS DAY DEBIT ON-LINE-
FIXED

Monthly fixed fee charged for each account set up
with on-line previous day debit reporting.

PREVIOUS DAY DEBIT ON-LINE_ITEM

Fee charged for each debit transaction posted to an

account setup with on-line previous day debit
reporting,.

PREVIOUS DAY QUICK BALANCE
REPORT-1st

Monthly fixed fee charged for one account set up
with this on-line previous day report. Report gives
balances only with no detail. '

RETURN REPORT ON-LINE - FIXED

Monthly fixed fee per account for on-line access to
check and ACH returned items.

RETURN REPORT ON-LINE - PER ITEM

Fee charged per check and/or ACH returned item
accessed on on-line report.

ROLLED COIN PROVIDED

Per roll charge for coin supplied/ordered by phone

or walk-in, regardless of amount.

STOP PAYMENT ON-LINE

Charge for placement or removal of stop payment
via on-line service.

STOP PAYMENT-VERBAL

Stop payments called in by telephone.

WINDOWS MAINTENANCE FEE

On-line software Windows monthly maintenance
fee.

WIRE IN-NONCONFIRMED

Receiving Fedwire and not providing telephone
confirmation. Includes a prmted & mailed EFT
advice.

WIRE-NONREPETITIVE MANUAL

| Outgoing Nonrepetitive Fedwire transfer via

telephone.

WIRE-NONREPETITIVE ON-LINE

Outgoing Nonrepetitive Fedwire transfer through
on-line service.
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ATTACHMENT A-30

- WIRE-REPETITIVE ON-LINE Outgoing repetitive Fedwire transfer through on-
, . line service.
ZBA MASTER ACCT MAINT Fee for maintenance of master Zero-Balance
‘ Account .
ZBA SUBSIDIARY ACCT MAINT Fee for maintenance of subsidiary Zero-Balance
: ‘ Account -
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ATTACHMENT B

A RESOLUTION DIRECTING STAFF TO EXECUTE BANKING SERVICES
CONTRACTS AND AGREEMENTS
Resolution No. 101/2009-10

WHEREAS, the Carrboro Board of Aldermen have received a report on the Banking Services RFP
process.

NOW THEREFORE, THE BOARD OF ALDERMEN OF THE TOWN OF CARRBORO HEREBY
- RESOLVES: '

Section 1: The Board designates Harrington Bank (or bank chosen by Board) as the official depository for
the Town.

Section 2: The Board awards the banking contract to Harrington Bank (or bank chosen by Board).
Section 3. The Board authorizes the Town Manager to execute all contracts and agreements to enable the

banking services to occur (representative examples are included: Attachment C — Harrington Bank (or
Attachment D —~ BB&T agreements, if chosen).




"~ ATTACHMENT C - |
. Harrington Bank
Sweep Agreement
This Sweep Agreement is made and entered into this day of ; '
by and between Harrington Bank and (the “Customer”).

In this agreement, the words “we”, “our”, or “us” mean the Financial Institution (Harrington
Bank) and the words “you” or “your” mean the Customer.

Primary Checking Account ' Sweep Account

1. Maintenance and Transfer of Funds
We will make automatic nightly transfers between the primary checkmg account and the
sweep account to maintain target balance of in the primary
checking account. The amount we transfer shall equal the amount necessary to raise or
lower your primary checkmg account balance to equal the target balance. If the transfer
date is a non-processing day for us then the transfer will be made on the first processing
day following the scheduled transfer date.

2. Account Types and Interest Rates
The pﬁIhary checking account will be in the form of a non-interest bearing account. An
earnings credit rate may offset the fees in this account depending on the average balance
and activity for the month. The primary checking account may act as a conventional
checking account. You may write checks or drafts upon, or otherwise withdraw funds
from the primary checking account, as well as make any necessary deposits to the
primary checking account.

The sweep account will be in the form of an interest-bearing checking account. The
iriterest rate in the sweep account will be determined by the Bank and may change daily.
However, Harrington Bank will commit to an annual percentage yield of 1.25% to the
Customer for one year from the date of account inception. The only allowable
transactions in the sweep account will be the automatic nightly transfers that will take
Place to maintain the target balance in the primary checking account.

3. Security of Funds
We certify that the public funds deposited with Harrmgton Bank are subject to the
requirements of 20 NCAC 7, the rules pertammg to the collateralization of public
deposits; and therefore, all amounts above any insurance coverage will be collaterahzed
according to the rules.
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4. Notices and Confirmation to the Customer
"Notices and information regarding the primary checking account and the sweep account
will be sent not less frequently than monthly to the Customer.

5. Service Charges
Prevailing bank service charges will apply.

6. Termination '
This agreement may be terminated by the Customer or Bank. Either party may terminate
this Agreement upon ten days written notice to the other. Upon notice by the Customer
of the Customer’s intent to terminate this Agreement, the Bank shall pay all deposit
obligations into the primary checking account and this Agreement shall terminate

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by
an Authorized Officer(s).

Company Name __

l By:

Name:

Title:

Email:
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ACCOUNT : : _ I
NUMBER _ _

| 4 O new O exisTve
Tvre OF  [] ceckinG [ savinas

QOWNERSHIP OF ACCOUNT - PERSONAL ACCOUNT [:] MONEY MARKET D CEATIFICATE OF DEPOSIT

00 noiviouat [ PERSONAL AGENCY (see below] Owow O

D JOINT - WITH SURVIVORSHIP (see below) This ts your {check one):

[ JOINT - NO SURVIVORSHIP (as tenants in common) [0 pormanent L] Temporary  account agresment.

[ : .
] tRUST - SEPARATE AGREEMENT:

T payasLE ON DEATH ESIGNATION AS DEFINED IN THIS
»AGREEMENT {Nams m%d%nu ':i«hnﬁﬁc‘nrﬁi):]

ACCOUNT OWNER(S) NAME & ADDRESS ’

;
i
1
;

O sanx  sowr ACCOUNT WITH RIGHT OF SURVIVORSHIP® G.S.
§563-146.7

Ws, the undonig;\ed. understand that by estahllshing 2 joint account
under the provigsions of North Carolina General Statute §53-148.1 that:”

1. The bank may pay the monay In the account to, or on the order of,

any parson named i the socount unless we have agread with the .
bank that withdrawais reguire more than one signsturs; and BACKUI »Wﬁﬂb‘lﬂlbiﬁﬁﬁmﬂﬂoﬂ§
2. Upon the death of one joint owner the money remaining in.the TIN:
account will bclon%to the surviving joint owners snd will not pass by
gah:g:ag::’t‘g og,?o h?;w c‘.‘f ‘P’:a “;diﬁcnlw foint’ owner or bs controlisd [T TAXPAYER 1D. NUMBER - The Taxpayer fdentificstion Number
Wa Bo elact to creste the right of survivorship in this account. shown above (TIN} is my corect taxpayer identification number.
X X [] BACKUF WITHHOLDING - 1 am not subject to backup withholding
BANI ACOCOUNT X - nder- sither beacause | have not been notifisd that [ am subject to backup
= aicngi?uggm 5&'{‘% ,enabﬂahm%st' %?ynﬁaag'nlgvew::wum withholding a3 e result of 8 fallure 10 report all interest or dividends, or
undsr the provisions of North Caroline General Statute §53-146.2 that: the imtemal Revenue Service has noiifisd me that | am no longer subject
1. During myjour lifetime, {/we, individually or jointly, may withdraw the 10 backup withhokiing.

money in the account; and

z 3,‘,’;.,‘,“5,':“ t::; &m,,,‘%,‘f.’:ﬂ.’#,"m" ‘G‘Uv;vz,“;ndivldualw or jointly, may D EXEMPT RECIPIENTS - I am sn exempt cecipient under the Intemal
3. Upon myjour dasth the money ramaining in the account will bdons t0 Rsvenue Service Regulstians.
the beneficiary or.bansliciaries, and the maney will not be Iinherited by
my/our heirs or be controfled by will. SIGNATURE: 1 ourtify wular pasaifiss of parjury the statsments chocked in this sastis and
X_ ) X that ) o ¢ US. poraen fincinding s U.3. resident sfisn).
D BANK PERSONAL AGENCY ACCOUNT G.§. $53-146.3 X
{, the undersigned, understand that by sstablishing a personal sgency {Dete}
:gc;;::‘é aundor mt,h‘ peovisions of North Carclina General Statute
.3 that agent named in the account may: . Y i i wal
1.-Sign chacks drawn on the acoount; and Number of signatures required for withdra D
2. Make dsposits lrito the account, FACSIMILE SIGNATURE(S) ALLOWED? D YES NO
| also understand thet upon my death the monpey remaining in the
: nt will be fled by my will or Inharited by my heirs. ]
Togents e o 5] [x
O i, the undersignad, agres 'ﬁ"?s" * personal agency will continue It | » of
subsequantly gocomo incapacitatad or mentally Incompetent, in SIGNATURE(S) + The undersignad agres 1o the terms stated oh eviry page
accordance with North Caroling Ganeral Statuts §53-148.3(c), this form and acknowisdge receipt of a compistad copy. The undersigned
X . further suthorize the finencial institution to vedify credit and smeloyment
histosy sndjor havs a credit reporting sgency prepsrs & credit report on the
OWNERSHIP OF ACCOUNT ~ BUSINESS PURPOSE - undersigned. as individuale. The undesigned also acknowledge the seceipt of
a copy and sgres to the terms of the following disclosurels):
] soLe PROPRIETORSHIP 1 parThERSHIP
O corroramion: [ rorprorr [ noT FOR PROFIT (] Deposic Account [ runds Avallability
i [ bloctronic Funds Transfer L Truth in Savings ] Privacy
: BUSINESS:
: COUNTY & STATE
. OF ORGANIZATION: .
AUTHORIZATION DATED: 1y L
: DATE OPENED BY, : LD, # 0.0.B.
INITIAL DEPOSIT % )
Ucasn Deneex O ar : ]
HOME TELEPHONE # ’ .
BUSINESS PHONE # LD, # D.D.B.
DRIVER'S LICENSE # ]
E-MAL :
(3): ]
EMPLOYER : X :
MOTHER'S MAIDEN NAME 1.D..# D.0.B.
Name and address of someone who will slways know your location: . ]
r 4
o[

' .D. # D.0.B,
ExBarnd ©1092 Bankers Systems, Inc., St. Cloud, MN Form MPSCBKLAZ-NG 7/24/2001 page 1 of 2}
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YOUR DEPOSIT ACCOUNT TERMS AND CONDITIONS

AGREEMENT - Thass terms govern the operation of this account unlsss varied
or supplemsntad in writing. Uniess it would be inconsistent to do 80, words
and phrases used in this document should be construed so that the singular

Includes the piural and the plural includes the singular. As used in these Tarms

'nnd~ Conditions on page 2, the words “we,” “our,” or "us” mean the tinancial
institution and the words “you" or “your® mean the account holder(s}. This
account may not be transferred or assigned without our written consent,

Much of our ralationship with our deposit customers is ragulated by state
and federal faw, ially-the law relating to nsgotiable instruments, the law
regulating the methods of transferring property upon death and the rights of
surviving spouses and dependents, the lsw pertaining to estate and other
succeasion taxes, the Isw regarding electronic funds transter, and the law
veg_an‘ﬂnntth; sval!-!_:.:lity o:‘ osposited funds. This body of law is too largs and

0 be rep d here,
The plrpose of this form is to:
{1) summarize the rules applicable to the mors common transactions;
{2) astablish rulss to g t ions or ¢l which the law does
not reguiata; and
(3) establish ruies for certain svents or transsctions which the law already
regulates but permits variation by sgreement.

‘We may permit some veriations from this standard sgresment, but any such

; must be agreed to in writing either on our signature card for the
account or in soma other writtan form.
UABILITY - Each of you agrees, for yourseif {and the person or sntity you
represent it you sign as a represantative af another) to the terms of this

t and the schedule of chargas that may be imposed, You authorize us to
daduct these charges ss mccrued directly from the account balance. You slso
agres to pay additional raasonable charges we may impose for services you
request which sre not contempiated by this agréement. Each of you also
agrees to be jointty and severally liabls for any accoum deficit resutting trom
charges’ or overdrafts, whather caused Dy you or snother authorized to
withdraw from this account, and the costs we incur to collect the daficit
Including, to the extent permittad by law, our reasonable attorneys’ fees.
DEPOSITS - Any items, other than cash, accepted for deposit tinchuding items
drawn "on us"} will be given provisional credit only until coliection is finel (and
actual credit for deposits of, or payable in, foreign curency wil be at the
exchange rate In gffect on final collsction In U.S. doltars). Subject to any other
limitations, interast will be paid only on collected funds, urjess othsrwise
provided by law, We are not responsible for transactions initiated by mail or
outside dep y unili we Ry record them. All transactions received after
our "daily cut-off time¢” on a business day we are opan, or recsived on 8 day in
which we are not open for business, will be trasted and recorded ns i Initisted
on the next following business day that wa ars opsn.
WITHDRAWALS - Unless otherwise claarly indicated on the d:

¢-4

Statutes §53-148.1. Joint Account - No Burvivorship (As Tenants In Common) -
is owned by two or more persons, but none of you intend (masrsly by opening®
this account] to create any right of survivorship In any other person. Payable
on Desth {(POD} Account - A beneficiary scquires-the right to withdraw only if
{1} the person creating the account dies, and {2) tha.baneticiary is then living.
The pesson creating this account type feserves the right to: {1} changs
beneficiaries, {2} change account types, and (3} withdraw all or part of the
deposit at any time. This ‘agreement is govemed by North Carolina General
Statirtes §53-146.2, P d Ag A - Such an account aliows you
to name an agent who will have the autherity to make withdrawals from the
account by check or otherwise and endoraa checks payable to you for deposit
only into the account sod othearwise make dsposits on your bahalf, In addition,
you may alact to sxtend the authority of your agent so your agsnt may act
notwithstanding your subsag incepacity or ! § petence, Your
agent's authority would then end at such time as the agsnt receives
notitication®from a quallfied guardian or duly appointed attornsy-in-fact, It you
do not extend the suthority of the egent, then your subsequent incapacity or
mental incompetency will terminate the authority of your agent. This agresment
Is governed by North ‘Carciina General Statutes §53-146.3. Compoeste.
Partnership. snd other Orgsnizationsl Acocounts - We raserve the right to require
the govemning body of the legal entity to give us @ separate authorization telling
us who Is authorized t0 act on its behalf. We will honor such an authorization
untii we actually receive written notice of a change from the governing bady.
STOP PAYMENTS - You must maks any stop-payment order in the manner
required by law and we must receive it in time to give us & reasonable
opportunity to act on it before our stop-payment cutolf time, To be sffective,
your stop-payment ordér must pracisely identily the number, date and amount
of tha item, and the paves.

Our stop-payment cutoff time is one hour after the opening of the naxt
banking dey atter the banking day on which we recelve the item. Additional
limitations on our obiigation to stop payrent are provided by law.

You may stop payment on any item drawn on your account whether you
#ign the item or not, if you have an equal oF greater right to withdraw from this

nt then the p who signed the ltem. A teleasa of the stop-payment
raquest may be made only by the person who initisted the stop payment.
AMENDMENTS AND TERMINATION - From tima to time we may amend any
term of this agresment upon giving you reasonabis notics in writing or by sny
other method permitted by Isw, Including. in appropsiate circumstancas,
posting notics In our building. We may also close this eccount at any time upon
reasonabie notice to you and tendar of the account balance parsonally or by
mall, Notice from us 1o any one of you Is notics to all of you. .
STATEMENTS - You must examine your statamant of sccount with “reasonabls
promptness.” If you di for « bly should have di d} any
unsuthorized payments or siterations, you must prompty notity us of the

any one of you who signs this form Including authorized signars, may withdraw
or transfer ell or any part of the account balance at any time on forms
approved by us. Each of you {untll we raceive written notice to the contrary}
authorizes sach othar person signing thia form to any item payable to
you ar your ordér for deposit to this account or any other transaction with us.
We may charge your wccount for a check aven though paymant was made
befora the date of the check, unless we have racelved written notice of the
postdating in .ﬁgne to give us a reasonable opportunity to act. The fuct that we
may honor withd ] sts which d the finally collected account
does not gate us 10 do 8o, unless requirad by lew. Withdrawals wil)
first be made i.rum collected funds, and we may, unless prohlbhied by law or
our written policy, refuse any withdrawal request sgainst uncollected: funda,
oven 0! our ger!-nl practice i to the contrary. We reserve the right 1o refuse
any with al or t quest which Is attempted by any mathod not
specifically permitted, which is for an amount less than any minimum
withdrawal requirement, or which exceeds any frequency limitation, Even i we
honor a nonconforming raquest, repeatsd abuse of the stated Emitations (if
any) may sventually force us to close this account. We will use the dats
transaction is completed by us {as opposed to tha dey you initiste ) to apply
the frequency limitations. On interest-bearing accounts othsr than time
daposits, we reservs the right to require at laast seven days’ written notice
before any withdrawal or tranater. Withdrawals from a time deposit priar to
maturity or prior to the explration of any notice pariod may be restricted and
may be subject 19 pehelty. See your notice of penalties for sarly withd |

k facts. i you fail to do sither of these duties, you will have to either
share the loss with us, or bear the ioss entirely yourself {depending on whether
we used ordinary care and, if not, whether we substantislly contributed 1o the
loss}. The loss could be not only with respsct to ftams on the statemant but
other items forged or alterad by tha same wrongdoer.

You agree that the time you havé to examins your statement and report to
us will depend on the circumatances, but will not, in any circumatance, exceed
a total of 30 days from when the statement is first made avallabls to you.

You turther sgree that If you fail to report any unauthorized signatures,
alterations, forgeries or sny othsr errors in your account within 60 days of
when we make ths statement available, you oannot assert & claim against us
on any items in that statement, and the loss will be entirely yours., This 60 day
limitation s without regard to whether we exercised ordinary. care. The
limitation in this paragraph Is in addition to that contained in tha first paragraph
of thie section. .

DIRECYT DEPOSITS - It, In connection with a dirsct deposit plan, we daposit any
smount In this account which should have been returned to the Feders!
Government for any you authorize us to daduct the amoumt of our
fiabllity to the Federal Government from this account or from any other account
you have with us, without prior notice and at any tims, except as prohibited by
law. We may slso use any other legal remedy to recover the amount of owr
Tinbility.
TEMPORARY ACCOUNT AGREEMENT - If thiz option is selected, we may
trict or prohibit further use of this account i you fail to comply with the

ACH AND WIRE TRANSGFERS - This agreement is subjact to Articie 4A of the
Uniform Commercial Code In the stete in which you have your sccount with us.
I you originate & fund tranafar for which Fedwire s used, and you identify by
name and number a beneficiary financlel Institution, an intarmediary financisl
institution or u beneficlary, ws and every receiving or baneficiary financial
institution may rely on the Identifying number to make payment. We may rely
on the number even if It ldentifies @ financlal institution, parson or account
other than the ona named. You agres 1o be bound by sutomsted clearing house
association rules. These rudes provids, among other things, thamt payments
made 1o you, or vriginated by you, are provisional unill final settioment is made
through @ Fedsral Reserve Bank or payment Is otherwise made as provided in
Article 4A-403(a) of the Uniform Commercial Code. i we do not recelve such
paymant, we are entitiad to & refund from you in the amount eradited 1 your
accaunt and the party briginating such payment will not bs considarad to have
peid ths amount so creditad. # we recelve a credit to an acoount you have
with us by wire or ACH, we are not requirad to giva you any notice of the
payment order or credit.
OWNERSHIP OF ACCOUNT AND BENEFICIARY DESIGNATION - You intend
thou_mm to apply to this sccount depanding on the form of ownership and
ham-hcim'y_ designation, If any, specified on page 1. We maks no
_ fepresentations as to the appropriatensss or aifect of the ownership and
beneficiary designutions, sxcapt as thay dstermine to whom we pay the
account funds. Individusl Aocount - is owned by one person. Jolnt Account -
With Susvivorship {And Not As Teasnts In Comnon) - You intend and agres
that regardisss of wh funds are deposited in the sccount, that upon your
doath the balance in the account will balong to the survivor(s). if two or more
of you survive, you will own the balance In the account as joint tenants with
right of suvyivorshlp. This sgreemsnt s govarned by North Carolinn General

£S5l ©1833, 1988, 1991 Bankas Syetems, Inc., 5. Cloud, MN Form MPSCEKLAZNG 7/24/2001

requirements we have impased within a redsonable tima.

FACSIMILE SIGNATURES - You authorize us, st any time, to charge you for all
checks, drafts, or other orders, for the payment of money, that are drawn on
us regardiess of by whom or by what maeans the facsimile signaturels) may
have been affixad s0 long a8 they resemble the facsimile sig pect

on paga 1 of this agraament, or that ere filed saparately with us, and contein
the required number of signatures for this purpose.

SET-OFF - You each agree that we may {without prior notice and.when
parmitted by law] set off the funds in this account against any due snd payabls
debt owed to us now or in the future, by sny ot you having the right of
withdrawal, to the extent of such persons’ of lagal entity’s Jight to whhdraw. If
the debt arises from a note, "eny due and payable debt™ includes the totsl
amount of which we are entitied to demand paymsnt under the terms of the
note st the tine we set off, Inciuding any balance ths dus date for which we
proporly sccelarste under the note. This right of set-off doss not apply 10 this
account if: (s} it Is an individusi Retirsment Account or other tax-daferred
retirement sccount, or {b) the dabt is created by a consumer credit transaction
under a cradit card plan, or {c) the debtor's right of withdrawsl arises only in g
representstive capacity. We will not be kable for the dishonor of any check
when the dishonor occurs becsuss we set off & debt against this sccount. You
agree to hold us harmiess from any clalm sarising a8 8 rasult of our exercise of
ous right of set-off, . .

REETRICTIVE LEGENDS - Wa are not required to honor any restrictive lsgend
on checks you write uniess we have agreed to the restriction in a writing
signed by ons of our officers. Examples of restrictive legends are "must be
presentad within S0 days* or “not vslid tor more then #1,000.% .

(rage 2072}
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CORPORATE AUTHORIZATION RESOLUTION
' HARRINGTON BANK, FSB By; TOWN OF CARRBORO
5925 FARRINGTON ROAD
CHAPEL HILL, NC 27517

Referred to in this document as “Financial Institution” Referred to in this document as *Corporation™

>

l : R csrtify that | am Secratary {clerk) of the ah'\ve named corporation organized under the laws of

: NORTH CAROLINA . Feders! Employer 1.D. Number _ , engaged in business under the trade name of
| TOWN OF CARRBORO , and that the resolutions on this document are a corract copy of the resolutions
! adoptsd at a meeting of the Board of Directors of the Corporation duly and properly calied and held on 02/16/10 {date).

These regolutions appear in the minutes of this meseting end have not been rescinded or modifisd.
AGENTS Any agent fisted below, subject 1o any written limitations, is authorized to axercise the powers granted as indicated below:

Name and Title or Position : Signature Facsimile Signature
. {if vsed)
A X X
B X X
c X X
0 X X
E X X
F. : ' X X

POWERS GRANTED {Attach one. or more Agenis to sach power by placing the Istter correspondmg to their name in the area before each power.
Foliowing sach power indicate the number of Agent signatures required to exerciss the power.)

indicate A, B, C, Dascription of Power indicate number of
D, E, and/or F signatures requirad

{1} Exercise all of the powers listed in this resolution.
{2) Open any deposit or share account(s) in the name of the Corporation,

{3) Endorse checks and orders for the payment of money or otharwise withdraw or transfer fundsondeposit ________
with this Financial institution.

{4) Borrow money on behelf and in the name of the Corporation, sign, execute and deliver promissory natss
or other evidances of indabtadness.

{6) Endorse, essign, transfer, mortgage or pledge bills recsivable, warshouse receipts, biiis of lading, stocks, _________.
bonds, real estate or othar proparty now owned or hereafter owned or acquired by the Corporation as
security for sums borrowed, and to discount the same, unconditionally guarantee paymant of all bills
recelved, negatiated or discounted and to walve demand, presentment, protest, notice of protest and
notice of non-payment.
_ . (8) Enterinto a written lease for the purpose of renting, malntalning, accessing and terminsting 8 Sefe
Deposit Box In this Financlal Institution.

{7) Other TOWN CLERK MAY ADD OR REMOVE SIGNERS AS NEEDED

LUIMITATIONS ON POWERS The following ars the Corporation’s exprass limitstions on the powers granted under this resclution.

EFFECT ON PREVIOUS RESOLUTIONS This resoiution supersades resolution dated _ . if not completéd, all resolutions refmln In effect.

CERTIFICATION OF AUTHORITY

| further certify that the Board of Directors of ths Corporation has, and at the time of adoption of this resolution had, full power and lawful authority to
adopt the faregeing rasolutions and to confer the powers gramed to the persons named who have full power and lawful authority to exercise the
same. {Apply seal below where appropriate.)

[Iit checked, the Corparation is & non-profit corporation, In Witness Whersof, | have subscribed my name o this document and affixed the seal
of the Corporation on . ldate).

Attest by Ona Other Officar Secretary
© 18665, 1687 Bankers Systama, Inc., St. Cloud, MN Form CA-1 6710799 {oage 1 of 2}
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ATTACHMENT D-/
Proposal for panking >ervices

Agreements and Requested Attachments

BB&T Treasury Management Agreement
» - BB&T Deposit Resolution

« BB&T Signature Card -

***Note: The agreements included are the basic documents requifed to open a deposit account and
provide ancillary treasury services. However, there are addendums to the treasury management
agreement as well as night depository and merchant agreements which would need to be provided to

the Town. These agreements are multi page and will vary according to services selected. BB&T will
provide the appropriate agreements upon request.

BB&‘ Best Bank In Town

Since 1872
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TMA
Tax ID #:
BB&T '
TREASURY MANAGEMENT AGREEMENT
THIS AGREEMENT is made day of ‘ ,20 ;
By and between (“Customer™) and

.Branch Banking and Trust Company ("Bank") .

1. Service

Subject to the terms and conditions contained in this Agreement, the Commercial Bank Services Agreement
("CBSA") and any Attachment which describe specific Treasury Management ("Services") (whether attached
hereto or relating to any Service requested subsequent to the date of this Agreement), each of which are -
incorporated herein by reference, Bank will furnish Customer with those Services that it may request. Customer
agrees to pay for all said Services in accordance with this Agreement and the Bank's current fee schedule for such
Services. Initiation by Customer of any Services constitutes acceptance of the terms and conditions of this
Agreement, the CBSA and any applicable Attachment.

2. Customer's Duties. Customer shall:

a)  Perform and observe all conditions, covenants and restrictions as set forth in this Agreement and any
Attachments, and if required by a particular Service, maintain, at a minimum, a Deposit Account at Bank
subject to the CBSA.

b)  Pay any bill rendered by Bank within 30 days afier the billing date and grant to the Bank a right of set-off in
all of Customer's deposit accounts for any bills, costs or expenses owed to Bank under this Agreement or
any Attachment.

c)  Warrant that Customer is fully authorized to effect transaction concerning any account, whether or not in
Customer's name, that at Customer's request is the subject of, or is affected by, any Service.

d)  Carefully examine any statement, notification or confirmation of a transaction and notify the Bank within 30
days of the statement date of any errors, discrepancies or fraudulent transactions. Customer agrees that the
Bank will not be liable for any erroneous, unauthorized or fraudulent transaction resulting from the
Customer's failure to safeguard any security or access device used in connection with any Services or its
failure to reasonably supervise its employees or agents entrusted with the security or access devise.
Customer agrees to conduct a detailed background check of all employees or agents having authority to
implement any cash management transaction and to periodically check such others' work. The Customer
further agrees that the Bank will not be liable for any erroneous, fraudulent or unauthorized transaction
which was not otherwise caused by the Bank’s gross negligence or willful misconduct.

€)  Indemnify and hold Bank, its affiliates, subsidiaries, officers, directors and employees harmiess against any

claim, loss, damage, deficiency, penalty, cost or expense resulting from: (a) any breach or default by the
Customer in the performance or observance of this or any other Agreement; (b) any negligence or willful
misconduct of the Customer; (c) incorrect, incomplete, or inaccurate data or information furnished by
Customer to Bank; (d) any action taken by Bank (i) at the direction of Customer or its agent, (ii) at any

' direction authenticated by any device, symbol, or code assigned to or chosen by Customer in connection

’- with a Service (unless Bank has actual knowledge that such direction is unauthorized), or (iii) in accordance
with the procedures set forth in any Attachment.

3. Bank's Duties. Bank shall:

a)  Instruct Customer and its personnel in the proper use and operation of the Service(s) furnished herewith.

RETURN COMPLETED DOCUMENT TO: Treasury Management Implementation ’ Pg. 1of3
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b)  Exercise ordinary care in the performance of Bank's obligations under this Agreement and any Attachment,
including the maintenance of the confidentiality of Customer's account and of any identification device,
symbol, or code utilized by Customer in obtaining a Service.

c)  Not be responsible for any liability, loss or damage resulting from any delay in its performance of, or from -
any failure to perform, its responsibilities under this Agreement or any Attachment, or for any error in
transmission which: (i) was not caused by the Bank’s gross negligence or willful misconduct; (ii) results
from any malfunction, including date related processing, that may occur in Customer’s computer software
or computer system; or (iii) from an act of God,; a natural catastrophe or event, whether or not abetted or
aggravated by human or unnatural agencies; the unavailability, interruption, or malfunction of
communications facilities or utilities; acts of, delays, or failures to act by other banks or financial 7
institutions, intermediaries or their personnel; and criminal acts by persons other than Bank personnel; or
any other circumstances beyond the Bank’s control.

d) Consistent with any security procedures agreed upon bctween Bank and Customer confirm the identity of
any person executing a transaction pursuant to this Agreement or any Attachment. The Bank, otherwise,
may rely upon any written or verbal instruction by any person if the bank reasonably believes such authority
is genuine and shall not be liable or responsible for any action taken or not taken in accordance thereof.

e) Indemnify and hold Customer harmless against any loss, damage, deficiency, penalty, cost or expense
claims brought against Customer to the extent that such claims arise out of the Bank's gross negligence or
willful misconduct. Any liability of Bank to Customer shall be limited to direct losses suffered by
Customer, not to exceed the sum of the fees and charges then imposed for Services purchased by Customer
hereunder for a period of one year. :

EXCEPT AS PROVIDED IN THIS AGREEMENT, THE BANK MAKES NO REPRESENTATION OR
WARRANTY, WHETHER STATUTORY, EXPRESS, OR IMPLIED, INCLUDING WITHOUT LIMITATION
ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE. INNO
EVENT AND UNDER ANY CIRCUMSTANCES SHALL BANK BE LIABLE FOR ANY SPECIAL,
INCIDENTAL, CONSEQUENTIAL, PUNITIVE OR INDIRECT DAMAGES, INCLUDING, WITHOUT
LIMITATION, LOSS OF PROFITS, EVEN IF THE BANK HAS BEEN ADVISED OF THE POSSIBILITY OF
SUCH DAMAGES. :

4, Term.

a) This Agreement shall remain in full force and effect on the same terms and conditions as expressed herein,
or as may be amended, until such time as it is terminated by either party as provided herein. Subject to
section 4(b) and 4(c), either party may terminate this Agreement or any Service by giving thirty (30) days
prior written notice to the other party. The liabilities of the parties shall cease on the effective date of
termination, except as to events that shall have previously occurred.

b} All Services are provided subject to applicable laws and rules. In the event Bank reasonably determines it
is no longer able to provide a Service due to a change jn laws or rules, this Agreement or a specific Service
may be terminated immediately upon written notice by Bank to Customer.

¢) In the event of Customer’s failure to perform or observe any of the conditions, covenants, and restrictions
herein set forth, or if in the good faith opinion of Bank the Customer is involved in illegal or unethical
business practices or is financially unstable and/or the prospect of payment or performance has been
impaired, then in addition to any other available remedies, Bank may terminate this Agreement or any
Service immediately by giving written notice to Customer.

_5. Miscellaneous.

. Bank may amend this Agreement and any Attachment, including any provision as to fees, by giving Customer
prior written notice of the amendment, but this Agreement may not otherwise be amended or assxgned except in
writing signed by both parties.

a) Ay notice under this Agreement shall be deemed given: (i) to Bank when such notice is received at its
Corporate Services Division or at such other location as Bank may hereafter provide to Customer in writing;

TS001 (Rev. 04/21/08) C A Pg.20of3
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b)

)

d)

(i1) to Customer when mailed, postage prepaid, or delivered to Customer's current address, as shown on

" Bank's records.

All information, whether printed, written or oral, furnished by either party shall be held in confidence and
used only for the purpose of fumlshmg or utxhzmg Services rendered herewith and in compliance with the
CBSA.

This Agreement, together W}th the CBSA and any applicable Attachments contain the entire understanding
of the parties and supersedes any previous discussions, proposals, or agreement, whether oral or written. In
the event of any conflict between a provision set forth in this Agreement and a provision contained in an
Attachment, the latter provision shall prevail. This Agreement shall not supersede or govern any other
banking or lending relationship between the parties.

The invalidity of any provision of this Agreement, either in its entirety or in any particular circumstance,
shall not impair the validity of the remaining provisions or the validity of such provision in any other
circumstance. This Agreement shall be governed, as to both interpretation and performance by the laws of
the State in which Bank's main office is located, without regard to its conflict of laws provisions.

Either party has the option of requiring that all disputes that may arise between the Customer and Bank;, or
any affiliate of the Bank, related to this Agreement, any Attachment or Services, or any products or
investments provided to Customer shall be decided by arbitration held in the city where the Bank’s main
office is located. The parties are also advised that: (i) Arbitration is final and binding on the parties; (ii)
The parties are waiving their rights to seek remedies in court, including the right to jury trial; (iii) Pre-
arbitration discovery is generally more limited than and different from that in court proceedings; (iv) The
arbitrators’ award is not required to include factual findings or legal reasoning and any party’s right to
appeal or seek modification of rulings by the arbitrator is strictly limited; and (v) The panel of arbitrators
may include arbitrators who were or are affiliated with the banking or securities industry. Any arbitration
shall be conducted under the Rules of the American Arbitration Association (“AAA”), except that
arbitration of disputes involving a Broker-Dealer affiliate of the Bank may be conducted under the Rules of
the National Association of Securities Dealers (“NASD”) or an Exchange or self-regulatory organization of
which the Broker is a member. In matters involving the Broker as a party, the Customer may elect in the
first instance whether arbitration shall be by the AAA, NASD, an Exchange or other self-regulatory
organization of which the Broker is a member, but if the Customer fails to make such election, by registered
Jetter to the Broker at the Broker’s main office, before the expiration of ten days after receipt of a written
request from the Broker to make such election, then the Broker may make such election.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be exécuted by their duly authorized
officers and to be effective as of the day and year first above written. Customer hereby acknowiedges receipt of
copies of this Agreement and any applicable Attachments and consents to the terms and conditions contained therein.
Customer further acknowledges and consents to the pre-dispute arbitration clause contained in the paragraph 5(e)

above.

CUSTOMER BANK
Signed: Signed:
By: By:
Title: Title:

TS001 (Rev. 04/21/08)
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BB&T

RESOLUTION AND AGREEMENT FOR DEPOSIT ACCOU NT

EIN
‘[0 Government Entity [J Sole Proprietorship
(] Partnership [[] Non-Profit Corporation

{7 Limited Liability Partnership '3 Other

I, the undersigned, hereby certify to BB&T that I am the Secretary/Assistant Secretary (or as applicable, Proprietor, Authorized
er, Authorized Manager or other Authorized Person) of the above named Organization duly organized and existing under the laws of the
ate of ; and that the foregoing is a true copy of resolutions duly
;)_pied by the Orgamzanon at a meeting held on , and that such resolutions are in
il force and effect and have not been amended or rescinded: ’

; RESOLVED, that BB&T is hereby designated as a depository institution for the Organization and the Organization agrees to be

d by the BB&T deposit account agreement and all other rules and regulations of the bank and that any person designated as a,
ignated Individual" is hereby authorized on behalf of the Organization and in its name to endorse any and all checks, drafts, notes,
tificates of deposit or any other instrument or orders for the payment of money to the Organization, which endorsement may be in writing,
stamnp or otherwise, it being understood that on all such items all prior endorsements are guaranteed by the Organization irrespective of the
k of an express guarantee in the endorsement of the Organization; and

FURTHER RESOLVED, that any Designated Individual be and is hereby authorized to open any deposit account with BB&T but only
se individuals who actually execute a BB&T signature card shall have access to and be permitted to conduct transactions on any deposit
gount in the name of the Organization; and

FURTHER RESOLVED, that BB&T be and is hereby authorized and directed to honor, pay and charge any of the accounts of the
ganization, without inquiry to or responsibility for the application of the proceeds thereof, all checks drafts, notes or other orders for the
yment, withdrawal or transfer of funds or money in the accounts of or to the credit of the Organization and any instructions regarding the
pe, and to honor any authorization for the transfer of funds between different accounts whether oral, by phone or electronic means without
uiry as to the circumstances related thereto and for whatever purpose or to whomever payable, including requests for conversion into cash
well as for deduction from and payment of cash out of any deposit, and whether or not payable to, endorsed or negotiated by or for the
dit of any person signing same or any other officer, agent or employee of the Organization, when signed, accepted, endorsed or approved
gvidenced by an original or facsimile signature of any ONE of the following persons, hereinafter referred to as a "Designated Individual”.

Designated Individual Signature Printed/Typed Name Title

FOR B NLY
i| Prepared By _ _‘ Date

;;Center : Bank No. State

Forward to:
Centralized Document Scanning Operations
M/C 100-99-15-11
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FURTHER RESOLVED, that any authority granted herein shall not be limited to the above named Designated Individuals, but shall

extend to such additional or different individuals as are named as being so authorized in any written notification signed by any of the above
Designated Individuals; and

FURTHER RESOLVED, that BB&T be and is hereby authorized to honor, receive, certify, pay or exchange any items bearing the
signature of any one Designated Individual even though such payment may create an overdraft or even though such item may be drawn or
endorsed to the order of any Designated Individual signing the same or tendered by such individual or a third party for exchange or cashing,
or in payment of the individual obligation of such party, or for deposit to such individual's personal account and BB&T shall not be required -
or be under any obligation to mqmre as to the circumstances of the issuance or use of any such item or the application or disposition of such
item or the proceeds thereof; and

FURTHER RESOLVED, that the Organization assumes full responsibility and holds harmless BB&T for any and all payments made or -
any other action taken by BB&T in reliance upon the signatures, including facsimiles thereof, of any Designated Individual or person
authorized by same, regardless whether or not the use of the facsimile signature was unlawful or unauthorized and regardless of by whom or
by what means the purported signature or facsimile signature may have been affixed to any item if such signature reasonably resembles the
specimen or facsimile signature of the Organization, or for refusing to honor any signatures not provided to BB&T, and that the Organization
agrees to indemmfy BB&T against any and all claims, demands, losses, costs, damages or expenses, (mcludmg reasonable attorney's fees)
suffered or incurred by BB&T resulting from or arising out of any such payment; and

FURTHER RESOLVED, that any Dcsignated Individual or person authorized thereby, is authorized to execute and deliver any night -
depository agreement; to enter into any agreement for the provision of cash management services; to lease a safe deposit box, to execute an
electronic fund transfers agreement, to enter into an agreement to obtain a deposit access device, to enter into an agreement to obtain credit
cards on behalf of the Organization, and to enter into other agreements relating to the deposit accounts at BB&T.

FURTHER RESOLVED, that any and all prior resolutions executed on or behalf of the Organization are hereby. revoked and that the
foregoing resolutions shall remain in full force and effect until the Organization officially notifies BB&T to the contrary in writing and that
BB&T may conclusively presume that this resolution and any signature cards executed pursuant hereto are in effect and that persons
identified herein are properly authorized to act on behalf of the Organization, but that the Organization, as changes to the Designated
Individuals are made, will immediately report and certify such changes to BB&T through submission of a new Resolution And Agreement
For Deposit Account and signature card and BB&T shall be fully protected in relying on such certifications and shall be indemnified and
saved harmless from any claims, demands, expenses, losses, or damages resu]tmg from, the signature of any Designated Indxv1dua] $0
certified, or refusing to honor any signature not so certified; and

FURTHER RESOLVED, thét all transactions by any officer or employee of this Organization on its behalf and in its name with BB&T
prior to the delivery of this Resolution And Agreement For Deposit Account are hereby ratified and approved.

In Witness Whereof, I have hereunto subscribed my name and affixed the seal, if any, of this Entity,
this day of , ' , Year

For Corporations including Non-Profit:

(Seal)
Secretary/Assistant Secretary
- (Corporate Seal)
For All Other Entities:
‘ (Seal)
(Seal)
(Seal)

(Proprietor, Authorized Partner, Authorized Manager, or other Authorized Person)

010 (0703)




S " BB&T SIGNATURE CARD (NORTH CAROLINA) D -7
NAME AND ADDRESS OF DEPOSITOR(S) : ‘

ACCOUNT NUMBER ACCOUNT OPENING DATE REVISED CARD DATE
9WNER$H1P DESIGNATION: CHECK ONLY ONE BLOCK, Other Accounts
‘adwidusl ’ Sole Proprietorship/DBA Eslate
Jnint With Right of Survivarship Parinesship Trust
Payadie on Deain Corparation Banktupicy
Personal Agency Pon-Proiit Corporation Court Appoinied Fiduciary
Uniform Transfers i Minors Public Funds. {Guardian/Conservalr/Custodian, etc.)
Oner LLC (eiuding LLP) Lawyer's Trust Account of KOLTA
. Escrow
Cuher

e

TIN CERTIFICATION ) .
Under pensities of perjury, 1 cerlify by my signature below that: (1) The number shown on this form is the correct Social Security or Tax Identification

Humber, or | sm waiting for a number {0 be issusd 10 me, and (2} | am NOT subject to backup Iding sither b 1 have not been notified that | am
subject to backup withholding as 8 result of a tailure to report all or dividends, or the ) R Service hes nolified me thal I sm no longer
subjact ko bachup withhoiding. {Depositor must cross out (2) above if the IRS has notified the depositor that the depositor is currently subject to backup
withholding b of porting of or divid 3, and (3) | am » 11.S. person (including L.5. resident akisn). The R Servica
does not require your to any provision of this d other than the certification required to avoid backup withholding.
Check ong bmy if applicable: ’

Depositor is an exampt recipient of interest under the internal Revenue Code.

Depositor is exempt as a nonresident atien and has complelad a Form W-BBEN. {All deposi must compiste a3 rate W-8BEN form for this exemplion),
tur d that if a taxpayer identification aumber is nol provided to the bank within 60 days, the account may be closed.

BY MY SIGNATURE, | HEREBY CERTIFY THAT: (1) the type of ownership designated is cofrect: {2)(a} if | have opened 2 perscnal account, | have received the
"Bank Services Agreement', the “BBAT Interest Schedule’, and the "BBA&T Financial Servicas Pricing Guide” and agree to accept the terms of each document; or (2}

(b) it have opened a | have received the "Cq ial Bank Services Agreement” and the "BB&T Businass Services Pricing Guide” and agree o
accept the terms of @ach document; snd (3), | grant permission to the Bank to verify any inic ion about me i ding bank and credit references.
PERSONAL ACCOUNTS INDIVIDUAL ACCOUNT

Only one signer .

| undersiand that the funds in the account belong 16 me and that upon my death the money remalning in the account may be controlled by my will or estale and ma;
be inheritad by my heirs.

SsN: Signature of Deposi : Date:

JOINT ACCOUNT WITH RIGHT OF SURVIVORSHIP (N.C.G.S. 53-146.1)
Al sccount owners must sign .
We understand that by establishing a joint account under the provisions of North Carolina General Statule 53-146.1 that: (1) The Bank may pay any or alt of the
money in the account to, or on the order of, any person named on the account; and {(2) Subject to applicable law, upon the death of one fint owner the money
remaining in the account will belong o ihe surviving joint owner 8nd will not pass by inheritance Lo the heirs of the deceased joint owner of bie controlied by the
deceased Joint owner's will, We DO elect 1o create the righl of survivarship on this account. BBAT may pay the entire account balance Lo a Creditor or other legal

pursuant to fegal p despite nofice to BBAT by a depositor not to permit such payment.
SSN: Sig of Deposit Date:
SSN Signature of Dep Date.

NCGS. 53-146.2)

I {or we) that by ishing 3 Payable on Death actount under the provisions of North Carolina General Statute 53-146.2 that: (1) Duning my {or our)
Helime | {or we), individually of Joindly, may withdraw the monay in the account; and (2) By wiitten direction 10 the Bank, | (o we), individuatly or jointly, may change of
remove the baneficiary or beneficiartes; and {3) Subject to applicable lsw, upon my [or our) death the money remaining in the account will betong 1o the beneficiary of
beneficiaries and the money will not be inherited by my (or our) heirs or be controlied by wikl.

SSN: Signature of Deposil : Date:

SSN: Signature of Depasi ' i Date:

Name of tary. i i SSN:

Ad}!ress of Beneficiary:

Date of Birth of Beneficiary: Phone Number of Beneficiary:
Name of Beneficiary: Relationshi : SSN:

Address of Beneiiciary:

Date of Binth of Beneficiary:

ed DO umen!
100-26-15-11

BOOSNC (0710)




PERSONAL AGENCY ACCOUNT (N.C G.S. 53-146 3)
. Check correct box to make account durable

v unoerstand Ithat by establishing & personai agehcy account under the provisions of Nodh Carolina General Statute 53-146.3 that the Agent named o this account
may. {1} Sign checks drawn on the account; and {2) Make deposits into the account. | aiso understand that upon my death the money remaining in the account may be
controlied by my will or inheriled by my heirs.

1 Ddo (0} do not, authorize my Agent to act on my behalf in regard to ine notwithstanding my st incapacily or mental incompelence.

SSN: ! of Depositor, Date: _

Name of Agent: Rel ip: SSN:

Signature of Agent: : Phooe Number of Agent: { ) - -
Address of Ageni: DOB:

UNIFORM TRANSFERS TO MINORS ACT ACCOUNT
{N.C.G.S. 33A-Tet seq.)
Onljy one custodian and one minor permitied

{ understand thal the funds trang inlo this are being ited 1o this in my name as custodian for the minor named below under the North Carolina
Uniform Transfers fo Minors Act. The gift of money 1o the minor named below is irevocable and is made in accordance with and to include alf provisions of said Act.

§SMN: - Name of Minor:
Address of Minor: DOB:
SSN Sigy e of Ci © Date:

2 s B 2K gy o n anseryato
The undersigned mxpressly suthonze 3BAT o any consumer repor andiar

Q A AL, LADe " Account
80y othar Personai or Business credi repons

{Seal}
Eifirtax 1D Nomber Printed Name Signature lor Entity - Your Title Date
{Seal)
Tax 1D Number Printed Name Signature and Title Date
- (Seal)
Tax 1D Number Printed Name Signature and Tille Date
{Seal)
Tox ID Number Printed Name Signature and Title Date
O o DS M= S
IDENTIFICATION (Primary Account Hoider)
Type ol ID Issued By D Nvmber ion Date
Second Type o 10 1ssued By 1D Number Expiration Date
Employer — Opte of Binth

Ho;ne Phone Number { )

Address 85 isted on 10 WorkPhone Number ()

IDENTIFICATION {Secondary Account Hoider}

Type ot 10 Jssued By 10 Number xpirgtion Date
Second Type of i tasued By 10 Number £ ion Date
Employer Dats of Bith HomePhoneNumber ()

Address as listed on 1D

Approved By

Work Phone Number  {

Branch Location

BOOSNC (0710y
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REP Info ‘ - ATTACHMENT E- {

— BB&T

Provide the current ratings for the candidate from each of Provided, BB&T described itself as a regional bankNot Applicable since a private bank; ﬁnanmal issues addrcssed in

the following agencies if rating the institution: Fitch with an operating strategy that distinguishes it fromagenda item;, note: Harrington Bank described itse!f as a locally-
Ratings Ltd., Moody’s lnvcstors Service and Standards & }other financial holding companies. BB&T's owned savings and loan bank
Poor’s. banking subsidiaries are organized as a group of

community banks, each with a regional president,
which allows credit and deposit decisions to be
made locally, close to the client

>

> {If a subsidiary, please indicate the exact legal corporate  |Branch Banking & Trust Co. N/A
name of each entity providing any of the services requested
in this RFP.
) 1The candidate must include with their response, copies of |see board attachment see board attachment

all agreements needed in accordance with the provision of
services to the Town. These will be reviewed and approveq -
by the Town’s legal counsel.
4 |List references (minimum of three) including any Four references provided, two counties and one cityThree references provided, none are government entities
governmental units and other companies that have similar | ‘
-volume and complexity. .
Explain how the interest rate will be set, how often it will |Based on Federal Funds Rate which is currently  |Interest Rate is currently 1.25%. How it is set was not provided.
be adjusted. Explain the type of overnight investments  |.25%. BB&T is offering 1% for both interest and
made in relation to a “sweep” account-as documented in | Earnings Credit Rate ("ECR") for the next 12
jrequirement number — above. Provide the past daily monthis with no minimum balance requirement.
interest rates for a similar account for the three months
preceding the date of this proposal.

bk

7 {List bank branch addresses nearest to the Town of '| Two in Chapel Hill Three in Chapel Hill
Carrboro.

8 |Provide clear instructions on the eamings allowance Based on Federal Funds Rate which is currently  |ECR is l% and is based on 90 day reserve adjusted Treasm-y Bill
calculation used for compensating balance. Include 25%. BB&T is offering 1% for both interest and |rate and is set by Harrington Bank.
definition of the benchmark rate that will be used inthe | ECR for the next 12 months with no minimum
calculation. (Example: 6 month Treasury Bill), balance requirement.

) |Describe the bank’'s past efforts and current initiatives Most recent rating was "outstanding". 2008 Chapel Hili Carrboro Chamber business of the Year. Last
related to Community Reinvestment programs in Carrboro CRA rating exam was 2008 and received a "satisfactory" rating.

"|and its plan to provide these types of services in Carrboro
and Orange County for both short-term and long-term
efforts. Please include any involvement in local {within
Orange County) community activities, participation with
revolving loan programs, and what type of local business
support is available for both Carrboro and Orange County.
State the bank’s CRA ratings for this year and the past 3
|vears.

10{Describe investment opportunities available to the Town. |Not specifically provided Not specifically provided

Interest Earning Account Public Funding Earnings 2 Checking - 1% 1.0 % earnings credit/ 1.25% Interest guaranteed for first 12 monthg
: ‘ guaranteed for first 12 monthsThe Eamnings2 Public
Funds Checking account combines the benefits of
full service checking, earnings credit on balances,
and interest all in one product.

Remote Deposit Software Internet based and scanner provided by BB&T -  |Remote Deposit Capture -via internet
200 checks deposited a month with no cost
On-Line Banking Cash Management Online (web based) Harrington Online Banking

Agreements Included see board attachments see board attachments




RFP info

Other Local Initiatives as described by Harrington and BB&T

Harrington Bank

\As the only locally owned and managed bank in Chapel Hill, Harrington Bank has strived to become an
integral part of this community throughout our ten years of service. We feel it is extremely important to
ksupport the community that has given us so much support in return. This support helped us to become
the 2008 Chapel Hill Carrboro Chamber Business of the Year. We work extensively with the Orange
ICounty Community Home Trust and are one of only three lenders who provide financing for their -
klients. We also work with Habitat for Humanity of Durham and Orange County and provide financing
for their organizations. We are a preferred lender for Empowerment Inc. and one of our employees
iserves on their board. Through the Federal Home Loan Bank, we can offer grant money up to $10,000
ffor low to moderate income borrowers. We are also an active participate in the NC Financing Agency
Loan Program. Many of our staff members have served and are currently serving on several local non-
profit boards including Empowerment, Family Violence Prevention Center of Orange County, The Chapel
Hill/Carrboro YMCA, and The Ronald McDonaid House of Chapel Hill. Our Bank President, Larry Loeser
lhas previously served as the Chairman for the Chapel Hill Museum and is currently serving as the
IChairman for Downtown Durbam Inc. Harrington Bank also makes regular monetary donations to a
Inumber of local non-profits in Orange County. During 2009 the Bank contributed more than $30,000 to
lover 30 local non-profit organizations. For our deposit customers, we offer a free checking account with
ino fees and no minimum balance to maintain. Various bank employees have also conducted seminars
ifor the above mentioned organizations as well as local churches and young adult programs to educate
the community on general banking services. Our last CRA rating exam was in 2008, and we received a
satisfactory rating.

BB&T

BB&T strives to provide effective and cost-efficient community economic development training,
technical assistance, and contributions to enhance the efforts of community organizations in our
footprint. Our last CRA examination for the Bank yielded an “Outstanding” rating and we expect the
isame rating at the close of the current examination.

Specifically, BB&T offers two low-to-moderate income mortgage loan products and is one of the
nreferred mortgage lenders for The Community Home Trust in Carrboro, NC. Additionally, BB&T in
Chapel Hill supports many Carrboro and Chapel Hill area nonprofits through cash donations and
volunteer activities. The organizations include the Chapel Hill Carrboro YMCA, the Chapel Hill Public
School Education Fund, the Chapel Hill Carrboro Chamber of Commerce, the North Carolina High School
Iathletic Association, Empowerment, Inc, Cornucopia House, Residential Services, Inc, and the Ronaid
McDonald House. BB&T was one of the foundi.ng members of the Orange County Revolving Loan Fund,
nd consistently been ranked among the nation’s top “small business-friendly” financial holding

Eompa nies according to the US Small Business Administration. ’

i
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WITHIX TOU i
88T and Harrington Bank Comparison

Describe the bank's anti-discrimination clause, and what diversity|BB& T provides equal opportunities to all employees
initiatives or policies they have related to any minor communities,|and applicants for employment without regard to race,
including the LGBT community. . color, religion, sex, age, national origin, sexual

' orientation, military status, bankruptey, disability, genetic|
information, or any other factor prohibited by law. .
BB&T's policy is to make employment decisions based |Harrington Bank is an Equal Opportunity Employer. We do not
on merit and an employee or applicant's ability to discriminate on age, tace, color, creed, religion, or sexual preference.
perform. It is our policy to make a reasonable effort to |We use several avenues to recruit for new employees including, buf
accommodate religious preferences when it can be dondnot limited to utilizing local recruiters, advertising with career
without creating undue hardship on other employees or [placement services at local colleges and universities, and local
BB&T. newspaper ads.

BB&T Corporation Non-Discriminatim_: Policy

The Corporation is absolutely committed to meeting the banking needs of the communities we serve and to continuing our policy not to discriminate against

any customer or credit applicant on the basis of race, color, religion, national origin, sex, handicap, marital or familial status, age (provided the applicant has the
capacity to enter into a binding contract) or any other factor prohibited by federal or state law; because all or part of the applicant’s income is derived from a public
assistance program,; or because the applicant has, in good faith, exercised any right under the Consumer Credit Protection Act. It is also the Corporation’s

policy not to discriminate on the basis of the applicant’s place of residence within our local communities. The Corporation will affirmatively solicit credit applications
from all segments of its delineated communities. Lending policies and underwriting guidelines will continue to reflect this fact. The Corporation's personnel will comply
with all fair lending laws and regulations, including the Equal Credit Opportunity Act, the Home Mortgage Disclosure Act, the Fair Credit Reporting Act, the

Fair Housing Act, and the Community Reinvestment Act. To assure compliance, the Corporation will support the following practices:

» Use of an internal second review system for home loan applications that would otherwise be denied.

+» Enhanced employee training that engenders greater sensitivity to racial and cultural differences in our society.

» Training of loan originators to ensure that any assistance provided to applicants in how to best qualify for credit is provided consistently to all loan applicants.

+ Efforts to ensure that all persons,inquiring about credit are provided equivalent information and encouragement.

» Affirmative marketing and call programs designed to assure minority consumers, realtors, and business owners that credit is available on an equitable basis; marketing
may involve sustained advertising programs covering publications and electronic media that are targeted to minority audiences. _

+» Ongoing outreach programs that provide the Corporation with useful information about the minority community, its resources, credit needs, and business opportunities.

+ Participation in public and/or private subsidy or guarantee programs that provide financing on an affordable basis in tatgeted neighborhoods and communities.

+ Efforts to encourage equal employment opportunity at all levels throughout the institution, including lending, credit review, and other key positions related to credit
applications and decisions. :

BB&T’s values, policies and programs are designed to support our mission of providing a place where our employees can learn, grow and be fulfilled. We believe they
also support the organization’s aim of serving the communities in which we do business and respecting the diversity within those communities.
Related to LGBT efforts, BB&T: ' ' ‘

a. Includes in its non-discrimination policy “sexual orientation” and related diversity training is offered;

b. Provides domestic partner health insurance and parity in several specific areas of coverage;

c. Would support LGBT employee resource groups with company resources if an interest were expressed;

d. Has sponsored LGBT community events or organizations,
We have ongoing communications with our lines of business to ensure commitment to our efforts toward non-discrimination in any sector, including the LGBT
community, Additionally, we work with the Corporate Equality Index to help them to understand BB&T’s efforts in this regard. This is evidenced by the significant
increase in our CEI rating: 25 for 2008; 48 for 2009; and 73 for 2010.






