
ATTACHMENT A 

A RESOLUTION APPROVING A LOAN FROM THE 

WISE ENERGY EFFICIENCY REVOLVING LOAN FUND 


FOR SURPLUS SID'S INC. 

Draft Resolution No. 158/2010-11 


WHEREAS, The Town of Carrboro established a revolving loan fund for commercial properties to 
implement energy conservation measures and to encourage energy conservation throughout the 
community; and 

WHEREAS, the fund now has $55,000.00 available to be loaned to applicants with viable projects; 
and 

WHEREAS, the Surplus Sid's Inc. has made an application to the Town and complied with the 
program requirements including submission of a credit report and an energy assessment of the 
structure located at 309 East Main Street; and 

WHEREAS, the applicant is requesting a loan not to exceed $30,000 to be paid back over a 10 year 
period at a 3% interest rate and secured with a lien against the equipment installed; and 

WHEREAS, the Town· Staff and consultant, Clean Energy Solutions, have reviewed the application 
and financial information and found it to be complete; and 

WHEREAS, the proposed energy conversation measures will result in a 35.02% reduction in the 
energy consumption for the structure which exceeds the minimum program requirement of 15%; and 

WHEREAS, the Economic Sustainability Commission has reviewed the application and 
recommends approval of the terms as described; and 

WHEREAS, the Economic Sustainability Conlmission further recommends that the applicant 
execute a contract with a WISE Program pre-qualified contractor within 90 days of the approval of 
the loan. 

NOW THEREFORE, THE CARRBORO MAYOR AND BOARD OF ALDERMEN 
" RESOLVES THAT: 

A loan be awarded from the WISE Energy Efficiency Revolving Loan Fund to Sid's Surplus, Inc. in 
an amount not to exceed$30,000 loan for a term of 10 years at 3% interest rate, secured with a lien 
against the equipment and that the applicant execute a contract with a WISE Program pre-qualified 
contractor within 90 days from the date of this resolution. 

The foregoing resolution having been submitted to a vote received the following vote and was duly 
adopted this 28th day of June 2011 : 

http:55,000.00


AITACHMENT B-1 


CA'H.BORO 


• 	 Carrboro WISE Homes & Buildings
WISE: 	 Energy Efficiency Revolving loan Fund 

Ap:plication . 
Worthwhile Investments 

Save Energy 


INStRUCTIONS I Please read 1M EnergyE1IIcIeneY RevoMnO Loan DeICIif*Jnand Crtteria before complellug til ~. HIs 
impoIfant that you til out aM sec:Ions of this application complete)f.Queetiona reganiltg .. appIica1ion or the.~.~ 
should be direded to the Town', Economic and .CornmunIy. DewaIopment Dnotoror the Energy Efficiency CooJdI.......

NAME OF APPLICANT: Surplue Ws tnc. (Bany Kath) DATE: 6.1.11 

PARTNERSHIP SOLE PROPRIETORSHtPII OF YEARS IN OPERATION: 24 (circle one) 

EMPLOYER to ~ 58-1610415 

ADDRESS OFAPPUCANT: 308 .e.MaIn Street, CaItboro. NC2751 0 

ADDRESS OF PROJECT (IF DIFFERENT FROM ABOVE): ... 

PHONENUMBER: 919.942.7127 CONTACT PERSON: Beny .... KAIiIt (PI8Iident)
c-.. IIIIIdPolllon) 

AMOUNT OF LOAN REOUEST: $49,237 <_.I...d COlt and eeti11al.d COlt of~ TERM LENGTH: t8~. 

BUSINESS OVERVIEW: BRtEFLV DESCRIBE 1ltE FOt.LOVVING ASPECTSOFYOlJR BUSINESSi PROPERTY. (You may ~ 
aepar'ate .8heet8 or pnwlde a wdIten hlatory and ~.of your bUIIneIa ifyou wiIh.) 

VVHAT1YPE OF BUSINESS DO YOU C1NH? AIfnII Navy Surplue .............. 


HOWwtLJ.. THE PROJECT AFFECT YOUR COMPANY? ~. phyticeI WIding 1IructIlIe" WIll h81p ....1M 

suatainabIty of Surplue Slcfa which has become • 181.... In Carrboro; The ~ to the WIding ...,...end equipIta1I 
will make the B10re more comfodablefDr CUItomeI8 and ~ year NURd. 

AGE OF autLOING (YR BUILT): iNS TOTAL SQUARE FEET OF BUfLD1NG: 3800 t OF OCCUPANTS: 1 

DO YOU PLAN.TO MOVE? (YIN) N 

PRIMARY HEAnNG FUel: IJ8I PRfMARYSERVICE UTIUTY: LP gal and Duke Energy 

IF you ARE LEASING. DESCRIBE THE TERMS OF YOUR LEASE (RENT AND LENGTH OF LEASE) and PROVIDE A COPY OF 
YOUR CURRENT LEASE: NlA 

DESCRl8E ·t«lWTHISPROJECT WILL FIT WITHIN THE CONSTRAINTS of YOUR LEASE: N/A 

PROJECT DESCRiPTlOtcAND COSTS: SRIEFLY DESCRIBE THE FOLLOlNING ASPECTS OF YOUR PROJECT. (you 'may...... 
.....8heet8I ........fOtc:o.a If,au WiSh.) 

.. To ".ptOtIided.• aaeIIfIlInceoietWf/Y'audtt..t ..",."". 
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ATI'ACHMENT B-2 

The project fa 100% dedic8l8dto bringing 1he buiIding"to a toIally energy etIcientstructure. The prtnay.......include bringing 1he 
building shell up to st.-ldald. This isacconapli8hed by remcwing 1he existing roof, applying a layer ~ 1 W PoIyiaocyar1un*t. and 
covering wiIh a new membI• .,. air sealing the bliIcIftg walla wheN theRoofICeiIng meets the walla. and replacement of..wIndoWs~ 
both cornrnetdaI glass a1d double hung wIndoWs ... a modem. enetgy efficient glass and -window tnne. AdditiOnally, alighting will 
be replaced with energy efficient lighting fixtures and bulbs. and the electrical 10 support ft. lMt. and most importantly. wilh1he 
~ in 1M building shell._ wi remowe two ancient HVAC units, a1d replace them_one high efIdenty dual fuel ~ 
unit (40% reduction in total tons). All ductwork wil be sealed and property adjusted and ~ to aGcommodate tia c:h8nge• 

.. LISTEQUfPIIEIIT PURCHASED (lllCLUDERAJ'ED ANNUALSIERGYCOIISIMPTIOIIMID IfODS.ft): 

..Ton·c.mer 48XL IDfiniIr Series Hybrid Duel Fuel Heat Pwnp 
- 14SEi:R otbeller . 
• varfable 3atage fan 

.. . lntrity Controller 


v.,.rty EneIv1 SaVingt tom HVACR.epIacemant $536.80 3970 KWH 

.. USTRSMOVEDfREPI.ACED fiQUHIEIIT (M:UIDE MODEL nJ: 

3 ton unit - Model t: PG036XXX-3AB* .s.iaI 'Number. 920120B53 

- 4 ton ...... Model t: PG)481QO..3AC Serial Number. 920157S40 


• Label on the 3 ton -W1I waall'nadable 

..DO YOU PLAN TO tmL.IZEAllYonfER UTl./TYItICI!!II17VES(le.Dub a-rwOI'P$IIC)? PUlASI! fJESCRISe 

DUke Energy u.y JttcenIives: 

Item Quantity Cost Total 

T-8 4ft 3 Lamp 18 $9.00 $162..00 

T-84ft 2 Lamp 3 $4.00 $12..00 

HVAC 4 $25.00 $l(KUJO 

Tofa1: $274.00 

No 

~_PROVJ9E ITalZEDCOSTES7WAJES FOR THE MOJEC'I; INCLUDIIfG ESmfAm FffOII A CCtII'RAC7QR, ..... 
SORSTO SEGReGATE ENERGYEFFICIENCY COSTSIRDII OTHER 18PROVBIEII1S: 

See -AtIac:hed 

.. PROwroe AIIaJfMAJE OF-THE SIMPf.E.PAVSACIC FOIt THE I!!NSIlGYEFFICIEIIcYIEASI.1RES 'YOU MILl. PURSIJe tIIf'f'H 
THIESE.FfMDS; 

SUrplus Sids i$ a.aee when a ~ .......,....may not be ~. SUrplusSids·cumantty baa 8RtnopenabIe HVAC 
System _ • ~~..... n.e items WOUIdoetd to be replaced regatdlessofany etIicifJney ~Therefore,when 
c;alc:ulating a ~ b energyefliciency mea8Un!I8.it is more -8IJIPicab1e to take the .......betrJeen a stendaIrd HVAC ... roof 
replacement and • high e1Iiciency replacement fOr tQh: 

Cost of Irnpmvements: .$48,631 

y..., "~ 51232.57 
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ATTACHMENT B-3 


SlmpIeP~ 

.. PROw.: A 12-11ONTHCASHROWPROJECTIOIf, INCLUDING ENERGYSAWfGS MID LOAIrIINPA YII!W7S: 

LoanPayments - 10 year Joan at 3% 
Initial Balance - $48,837 
Underwriting Fee - St,500 

Total Loan Afnount - $50.1.37 

Monthly Loan Payments: ($485.00) 
Monthly Energy Savings; $102.71 

Net .MonthIy CaehFlow DudngRepayment: ($382.29) 

Yearly Cash Fk7NDuriAg Repayment: ($4.587 ;48) 

.. £XPECTEO AllNUAL E'IEIt8YSAWfGS, As A" REDUCTION FROII THE8ASEUNE (,.,...,2·..,.".of,...",...): 

Annual .Energy ·~ Reduction: 47.03% 

.,. BPE'CJEDIrMJs SAWED PeR YeAR FOR IIISTALUlD IE'ASfJI¥'S: 


Annual J(WH $avlnga: 5,229 KWH 


,.,StPSCmD" SAVINGS IrMI OFIWMOUS f21101nHS FOR IIISTALUlD IEASURSS: 


MnuaI KWH ,., SaVingS: 31.71% 


~ Thenna &wings: 327 Therme 

-EXPECTED" SAWIGS THERIIS OFPRI!\1OlIS 121101f7HSFOR IIISTALUlD IEASUftfS: 

Annual Thenna% SavIngs: 83.82% 

.. EJlPECn:D~ONSMVED~YEAR,...",. oII~LPG}FOR IIISTAUEDIEASUIES: 


NlA 


"*EJlPECfB) "SAWIGS CMl.t;0If$ OFIIIfI\tOUS f211011D1$.FOR IISTALUlD IIEA8UIES: 


NlA 


-BS1WAR!8 TO.TAL LA80R fIOURS ·FC)R AUDITMID RI!!fROI:fT IIISrAUA'ROIJ: 

OTHER REQUIRED INFORMATION 
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ATTACHMENTB-4 


PLEASE PROVIDE 12 MONTHS OF PAST UTiUTY BILLS FOR; YOUR BUSINESS. 

PlEASE .PROVIDE A RECENT fJe. wiIhin last90 days) CREDIT REPORT. 

00 YOU AGREE TO MAKE ALL RElEVANT DOCUMENTS AVAILABLE ON REQUEST? (YIN) YES 

00 YOU AGREe TO PROVIDE 38.MON11iS OF UTlUTY DATA AFTER TIt: PROJECT IS GOMPlETED? (Vhf) YE$ 

DO YOU UNDERSTAND THATTHE EERLF LOAN WIll BE SECURED BY A NOTE ON EQUIPMENT? (YJN) YES 

HAVE THE APPUCANT FIRM OR ANY OWNER OF MORE THAN 2tW.OF THE BUSINESS RlED FOR BANKRUPTCY OR 
PROTEcnON FROM CREDITORS? (YIN) NO;lF·YES. PROVIDE DETAILS: _____------- 

THE To\w MA~~~SPECT APPlICANT'S FINANCIAL RECORDS UPON REQUEST IF LOAN BECOMES PAST DUE. 
(pteaseinitial) ~ 

00 YOU AGREE TO PROVIDE AWAIVER OF UEN IF A TENANT AND NOT A BUIlDING OWNER? tyhf) NlA 

IF THE BUSINE~C~OSES OR RELOCATES. 1'HE LOAN RECIPIENT IS RESPONSlBlE FOR FULL REPAYMENT OF 1HE lOAN... 
(please initial) -j;?V~ 

HOW 00 YOU HEAR ABOUT CARRBORO'S EERLF PROGRAM? James Hams, former ohctor of..Cornnuity and EconOrrtic 
Development Department 

WHAT MOTIVATED YOU TO APPlY FOR A CARRBORO EeRLF LOAN? Need for repab and·updates and ... to AJduCe the 
~J tmpact of the building 

AS :rs..c~~~+\.?"e§)s\.aJ(tiIIe)OF 6 r~\ tJ ~ ~;o\ '~ Ip 	 rlC ... 
I CERTlFYTHATiHSJiFdRltAnON PROVIDED IN THLS APPUCATIONANO liCOOCUMENTS AND EXHIBITS PROVIDED IS 
TRUE AND COMPLETE TO THE BEST OF MY KNOVWlEDGE. I FURTHER COMMIT TO '""' FOLLOWING ACTIONS, AS 
DESCRIBED MORE FUlLY tNTHE PROJECT APPUCA11ON: 

A. 	 UNDERTAKE AND CARRY OUT THE PROJECT AS DESCRIBED IN THE PROJECT APPLICAnoN.AND DOCUMENTS 
AND EXHIBITS PROVIDED. . 

B. 	 PROVIDE THE"TQYIN WITH NECESSARY INFORMATION FOR COMPLEllNGREQUIRED REPORTS. 
C. 	 MAKE ALl RELEVANT RECORDS AVAILABLE TO TOWN AND ITS PARTNERS UPON REQUSST, 
D~ 	 BEGIN PROJECTACTIVITES ONLY P'OLl.OWING EXECU110N OF A LEGAlLY BINDING COMMITMENT BElVVEEN THE 

TOWN AND THE APPLICANT AND THEREALEASE OF OTHER CONDITIONS. IF Ntf. PI.AtED ON me LOAN BY THe 
TOWN OF CARRBORO, 

E. 	 COMPlETE PROJECT ACTIVITIES NO LATER THAN 
F. 	 (OPTIONAL.) SecuRE AND OBTAiNADDIT1ONAL LOAN~'~FUNDS~~IN~TH~~E~AMOUNT~·::":'!:.. ="'OF==-=.::--------' AS.. •. :':":.=-= 


DESCRISI!O iN THIS APPLICATION. AND 

G. 	 (OPTIONAL) PROVIDE $ .. .. INEQUITY FROM THEAPPLICAN'f'S OWN RESOURCES FORTHE; 

PROJECT AND COVER I4NV COST OVERRUNS IN THE PROJECT FROM APPlICANT8O\NN RESOURCeS. 

MY FIRM IS OOMMllTED TO UNDERTAKe THIS PROJECT, AND BUT FOR THEPROVIStON OF THE EERlF ASSISTANCe. THIS 
PROJECT WIlL HOT BE UNDERTAKEN: :. 

I~pANDiOU! PROI'RIETORSHIP COltPORA1JOIII8 

SlGNEO:~~~ 5CJf"~.s.Jf~~,L.
nne33-~-~ BY: _____~_._'_-~~~--
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ATIACHMENTB-5 

DATE: ArrEs~ ______________------ 
--------------------~----- (Seaetaty) 

(SEAL) 
DATE: ______________________ 

BELOW PLEASE LIST ALL OF THE FOLLOWING: ANY OWNER OF 20% OR MORE OF A CORPORATION AND ALL OFFICERS 
OF THE CORPORATION; ALl PARTNERS; THE SOLE PROPRIETOR. 

Print Name & TIle Signature % owned 

Print Name & TIle Signature % CIIM'MId 

Print Name & tile Signature "owned 
Print Name & Title Signature % owned 

Print Name & TIle Signature % CIIM'MId 


Print Name & TIle Signature "owned 
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ATTACHMENT-C -1 


SoUTHER.NENERGY 
MANAGEMENT 
ENERGY EFFiCIENCY & SOLAR POWER 

Energy Assessment: Detailed Report 

With Contractor Estimates for Work 


For Carrboro Commercial Energy Efficiency 

Revolving Load Fund (EERLF) 


For: 

Surplus Sid's Inc. 


309 E. Main Street 

Carrboro, NC 27510 


Date: June 21, 2011 

By: 

Southern Energy Management 


101 Kitty Hawk Drive 

Morrisville, NC 27560 


101 Kitty Hawk Dr. Morrisville NC27560 
P 919.836 .0330 F 919.836.0305 
sou the r n -e n er 9 'Y • com PAfUN~.O'f'THEYMR 



ATTACHMENT C - 2 


SOUTHEltN.ENERGY 
MANAGEMENT 
ENERGY 'EFFICJENCY &: SOLAR POWER 

Project Manager: Francis Conlin, PE 

Engineer: Meghan McDermott 


Product Specialist: Tom Fitzpatrick 


Overview: 

Southern Energy Management (SEM) performed an Energy Assessment for Sid's Surplus 
Inc. for the Carrboro Commercial Energy Efficiency Revolving Loan Fund (EERLF)~ The 3,600 
square foot building located at 309 East Main Street in Carrboro, North Carolina was 
originally built in 1946 and has had minimal upgrades. 

The primary heating fuel is Natural Gas provided by PSNC Energy. 

The primary service utility is Duke Energy. 

Recommended Energy Conservation Measures: 

1. Building Envelope: 
a. 	 Prior to the new roof being installed air sealing work with two-part spray 

foam or caulk should be completed to seal the roof deck to the exterior'wall. 
b. 	 All exterior doors should be properly weather stripped. 


I~ Total Cost of Weatherization Work: $1,705.00 

ii. Cost 100% for Improvement 

2. Roof Replacement w/out Solar Consideration: 
a. 	 The current roof is not insulated and leaks. The roof should be replaced with 

a 1-1/2" polyisocyanurate rigid insulation (R-I0.5), cold applied with mastic 
and covered with a TPA fully-adhered membrane roof. 

b. 	 Both the flat roof and the sloped roof should be replaced with an estimated 
cost of $14,000. 

c. Insulation Represents approximately $6,000 of the application 

101 KiUyHawkDr. MorrisvilleNC27560 
P 919.836.,0330 F919.836.0305 
sou the r n -6 n erg y ,C 0 m PARTf.Jat,OFTHEYEAR 
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ATTACHMENT C - 3 


SOUTHEItNENERGY 

MANAGEMENT 

ENERGY EFFiCIENCY & SOLAR POWER 

3. 	 Mechanical System: 
a. 	 The two current roof top HVAC units should be replaced with one, 4 ton heat 

pump with gas back up. The new system should have a SEER 14 or better. 
b. 	 The recommended unit is a Carrier 48XL Infinity Series Hybrid Dual Fuel Heat 

Pump. Unit includes a variable speed three stage fan and Infinity Controller 
c. 	 The duct work will be adjusted to accommodate one heat pump system. 
d. 	 Continue to use the programmable thermostat. 

i. 	 Total Mechanical System Cost: $11,900 
ii. 	 We have spoken code officials; however, any additionaL requirements to 

bring the mechanical systems up current code would be in addition to 
this price. 

e. 	 This is 100% efficiency cost, but to go from regular efficiency to a Hybrid High 
Efficiency System is $3,750 

Removed/Replaced Equipment: 

Equipment Model Number . Serial Number 

3 ton Unit PG036XXX-3AB* 920120853 
4 ton Unit PG048100-3AC 920157540 

*Label on the 3 ton unit was unreadable 
Expected Savings: 

Enern Savings 
Expected Annual 

Savings 
-: 

kWh Saved 

% 
Reduction 

of Kwh 
Therms 
Saved 

% of Reduction 
of Therms 

Building Envelope $99.87 260 1.58% 77 14.95% 

Roof Replacement $121.87 375 2.27% 88 17.15% 

Mechanical System $536.60 3970 24.08% 163 31.72% 

Totals $758.34 4,605 31.71% 327 63.82% 

Annual Expected Savings: $758.34 
Annual Cost % Reduction 33.14% 
Annual Energy % Reduction 	 35.02% 

101 Kitty HawkOr~ Morrisville NC27560 
P9·19.836.0330 F919.636.0305 
sou the r n - e n erg y . com PARTNER,QFIHE YEAH 



ATTACHMENT C - 4 


SOUTH,ERNENERGY , 
MANAGEMENT 
ENERGY EFFICIENCY & SOLAR POWER 

The above expected savings is based on current occupancy practices, as the building -is 
improved the occupancy practices may change resulting in diminished energy savings. The 
Solar offset and savings is not figured in to the above savings estimates, so any inclusion of 
solar would dramatically reduce overall operating cost and consumption. 

Conditions: 
All material is guaranteed to be as specified. AJI work to be completed in a workmanlike manner 
according to standard practices. Any alteration or deviation from above specifications involving 
extra costs will be executed only upon written orders, and will become an extra charge over and 
above the estimate. All agreements contingent upon strikes, accidents or delays beyond our 
control. Owner to carry fire, tornado and other necessary insurance. Our workers are fully covered 
by Workman's Compensation Insurance. 

Total Cost of all work: $27,605 

101 Kitty Hawk Dr. Morrisville NC27560 
P -919 ..83€L0330 F 919.836.0305 
sou the r n - e n erg y , C 0 mPAR'fNER OF11iEVEAR 



ATTACHMENT D 


TOWN OF CARRBORO 
NORTH CAROLINA 


VWvw.TOWNOFCARRBORO.ORG 


Economic Sustainability Commission 

WISE Energy Efficiency Revolving Loan Program 


Report and Recommendations 


Project Name: Surplus Sid's Property Owner: Barry Keith 
. Address: 309 East Main Street Applicant: sa me 

Carrboro, NC 27510 

Project Description: Surplus Sid's is a 3600 square foot structure built in 1946. The building is 
masonry, wood trusses, asphalt shingle roofing, wood divided-lite windows, and an aluminum and glass 
storefront. The building has had minimal upgrades. 

The proposed energy conservation measures include air sealing the building envelope with spray foam 
or caulk, weather strip doors and windows, replace non-insulated roof with a 1 Yz" rigid insulation and 
covered with a fully-adhered membrane roof, replace existing HVAC with new 14 SEER Hybrid Dual Heat 
Pump and associated new duct work. Estimated cost of improvements is $27,605.00. The estimated 
annual reduction in energy consu'mption is 35.02%. 

Loan and Financial Information: The loan requested is for a term of 10 years at a 3% interest rate. The 
applicant submitted a good credit report with no indication of late or delinquent debt. Surplus Sid's has 
been in business in Carrboro for 24 years. The loan would be secured with a lien on the equipment 
installed. 

ESC Comments and Recommendations - The ESC recommended that the Board of Aldermen approve a 
loan in an amount not to exceed $30.000 and that the applicant had 90 days to enter into a contract 
with a WISE program pre-qualified contractor with the understanding the 90 days could be extended if 
requested and with due cause. The ESC asked staff to approach the applicant with the request to secure 
the loan with a deed of trust against the real property and a personal guarantee. Annette Stone, ECD 
Director and Nora Barger, Clean Energy Solutionsmeet with the applicant who indicated it would not be 
possible due to the existing mortgage on the property. Staff also discussed the recommended reduction 
in the loan amount and change in scope of work. The applicant was in agreement and wanted to move 
forward with the process. 

Staff Comments and Recommendations - The program design does not have a requirement to secure 
the loan with a deed of trust and it was under this assumption that the applicant has been moving 
forward with the program. This may be a proposed program design change for additional projects. 
However, due to the applicant's long-standing business in the Town and his good credit record, staff 
recommends the Board approve a loan not to exceed $30,000 with a term of 10 years at 3% interest. In 
addition, staff recommends that the applicant has 90 days in which to enter into a contract with a WISE 
program pre-qualified contract. 

http:27,605.00
http:VWvw.TOWNOFCARRBORO.ORG

